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What is the Consolidated Plan?
The Consolidated Plan is required by the U.S. Department of Housing and Urban
Development (HUD), and provides the strategic framework for Arlington’s housing,
homeless, community and economic development activities supported through
federal Community Development Block Grant, HOME Investment Partnerships,
and Community Services Block Grant funds. The Consolidated Plan covers the
five year period of Arlington’s Fiscal Years 2016-2020. Arlington County is the direct recipient of federal CDBG and HOME funds, and partners with the City of Falls
Church as a subrecipient agency through a cooperation agreement.

Arlington’s Vision
“Arlington will be a diverse and
inclusive world-class urban
community with secure, attractive
residential and commercial
neighborhoods where people unite to
form a caring, learning, participating,
sustainable community in which each
person is important.”
This vision guides the formation of the
Consolidated Plan which articulates
housing and community development
goals and strategies for the County.
The goal of the County is to create an
environment in which individuals feel
a part of a larger, supportive
community, sensitive to their needs.
That community, making use of the
creativity and compassion of its
members, will address the needs of
its citizens, with particular attention to
those facing the greatest need.
Fundamental to this vision of
community is equality of opportunity
in housing, employment, and other
aspects of life.

The Citizen Summary provides a snapshot of Arlington’s demographic profile, and
describes goals and strategies of the Consolidated Plan. The entire Consolidated
Plan is available at www.arlingtonva.us/housing, or by calling 703-228-3765, and
is made up of the following documents:
Five Year Consolidated Plan (FY 2016-2020)
Annual Action Plan (FY 2016)
Community Participation Plan
Analysis of Impediments to Fair Housing
Fair Housing Plan.
The chart below identifies federal funding sources used in implementation of the
Consolidated Plan. In addition, Arlington highly leverages additional local, state,
and federal funds to meet housing and community development objectives, including the local Affordable Housing Investment Fund, Housing Grants Program,
and Housing Choice Voucher Program.

Estimated Funding Sources, FY 2016 (Federal FY 2015)
Community Development Block Grant (CDBG)
HOME Investment Partnerships (HOME)
Estimated CDBG /HOME Program Income
(Usually loan repayments)
Community Services Block Grant (CSBG)
Total

$1,133,749
$487,865
$1,504,000
$175,000
$3,300,614

Affordable Housing Study:
The County Board endorsed a charge for an affordable housing study in December
2012. The purpose of the study is to create a shared community vision of Arlington’s affordable housing as a key component of community sustainability.
To be completed in 2015, the study will establish the County’s affordable housing
policy as an Affordable Housing Master Plan. Citizen participation is an important
component throughout the study; a citizen Working Group has been advising and
providing input.

Arbor Heights added 198
committed affordable units.

As part of the study, the County completed a resident survey, an assessment of the
County’s housing programs, a review of programs in nearby jurisdictions, and a
housing needs analysis. Three public forums and a community workshop were held
to receive ideas from the community on a wide range of affordable housing issues.
For more information, go to www.arlingtonva.us/housing or call 703-228-3765.
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Snapshot of our Community
Population Characteristics

40% of all households are people
living alone

43% of households are

homeowners and 57% are renters

Arlington has a higher share of 2534 year olds than any other
jurisdiction in the Country

About 5% of residents live with a
disability

7.4% of the people over 25 have
no high school diploma or GED.

As of January 1, 2014, Arlington had an estimated population of 215,000, reflecting
an increase of 3.6% since 2010. On average, Arlington’s population has grown at
about 1% per year since 2000.
Arlington’s population is
racially, ethnically and
culturally diverse. According to the 2010 Census
about 36% of Arlington’s
residents were Hispanic/
Latino, African-American,
Asian or multi-racial.

2000

2010

189,453

207,627

9.1%

8.2%

Population
Total Population
African-American
Asian-American

8.6%

9.6%

Other/Multi-Racial

3.2%

3.0%

18.6%

15.1%

Hispanic

Source: U.S. Census Bureau

Income
Arlington households have relatively high incomes compared to both the
region and the nation. Over 60 percent of the county’s households have
incomes above the region’s area median income (AMI), which was
$107,000 for a family of four in 2014. About 20 percent of households in
Arlington have incomes between 80 and 120 percent of AMI, a range typically referred to as “moderate-income households.” Even with relatively
high incomes, about 10 percent of Arlington’s households have incomes
below 30 percent of AMI, which are typically termed “extremely low income households,” and another 10 percent have incomes between 30
and 60 percent of AMI, which are often defined as “very low income.”

2014 Washington Area Median Income (AMI)
Low:
60% of Median

Moderate:
80% of Median

1-Person

$44,940

$59,920

2-Person

$51,360

$68,480

4-Person

$64,200

$85,600

Household
Size

Source: U.S. Department of Housing and Urban Development

Over the past 12 years, there has been a substantial increase in the number of higher income households living in Arlington,
while the number of low- and moderate-income households has declined. For example, the number of households with incomes of $200,000 or higher grew by 60 percent between 2000 and 2012, while the number with incomes of less than
$60,000 declined by 10 percent.

Housing Profile
Arlington’s housing stock includes a mix of single-family homes, apartments and condominiums. The number of units in large multi-family
buildings increased by 31 percent between 2000 and 2012. The fastest growth, however, was seen among units in medium sized multifamily buildings, where the number of units increased by 76 percent.
The overall number of housing units in the county grew by 10 percent
between 2000 and 2012 with nearly half of the 17,200 net new housing units being built in the Rosslyn-Ballston Corridor, another 25 percent were built within the Jefferson-Davis Corridor and six percent along
Columbia Pike.
The pace of residential construction in Arlington over the past decade
has been greater than in most other jurisdictions in the region. About 15 percent of all of the housing units in the county
were constructed after 1999, and nine percent have been built since 2005. The vast majority of this new construction has
been multi-family. The current occupied housing stock in Arlington is split roughly in thirds based on bedroom size, with 37
percent zero or one-bedroom homes, 29 percent two-bedroom homes and 34 percent three-or-more bedroom homes.
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GOAL— Create and sustain
affordable housing


Increase the supply of Committed Affordable Units, including 10% as permanent
supportive units



Improve owner-occupied
housing



Rehabilitation or repair of
rental housing



Assist households to become
homeowners

40% of renters—or more than
20,600 households—are cost
burdened
In 2000, average rent was
$1,013; by 2013 the average
rent had nearly doubled to
$1,934
In 2000, there were nearly
20,000 market rate affordable
rental apartments affordable to
households below 60% of AMI;
in 2013 there were just under
3,500
In 2000, the median home
price was $218,500; by 2013,
the average home sold for
$525,000

The Serrano Apartments added 196
committed affordable units.
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Meeting the Affordable Housing Challenge
Housing Affordability
Arlington’s housing market has been characterized by escalating rents and home prices over the past decade. While rents and home prices increased all across the region,
they increased faster in Arlington and, in general, the County was more insulated from
the housing market downturn. Between 2000 and 2013, the average home sale price
in Arlington increased by 140.3 percent while the average rent increased by 90.9 percent. The number of homes—including both rental and homeownership—affordable to
low- and moderate-income households has declined precipitously since 2000. Homes
affordable to households earning below 60 percent of area median income took a
particular hit, as thousands of market rate affordable rental homes (MARKS) were lost
from the county’s housing stock through rent increases, condo conversion, and redevelopment.
Affordability has declined dramatically in Arlington over the past 12 years, primarily as
a result of surging housing costs but also because of flat or declining incomes among
some groups. While finding affordable housing is a challenge for many households,
several key populations face particular challenges in Arlington:
 Older renters have higher cost burdens than households headed by someone
under age 65.
 Racial or ethnic minority households are much more likely than white households
to face affordability challenges.
 Families with children, especially single-parent families, face higher cost burdens
than other types of households.
 Arlington’s low-income households face the most serious affordability challenges
and often face stark choices when it comes to finding ways to pay for housing.

Increasing the Supply of Committed Affordable Units
The County is acting to
develop affordable housing. Rental Committed
Affordable Units (CAFs)
are those units committed to remain affordable
through nonprofit ownership, site plan conditions, or government
program requirements.
Rental CAFs typically
serve households with
incomes below 60% of
median. Units are restricted for a minimum of
30 years. In FY 2014,
the County had 6,945
rental CAFs, which represents over 14% of the entire rental stock. Owner CAFs are owner-occupied units
whose owners receive County subsidy to assist with the purchase. As part of the overall housing inventory, CAFs play an important role in ensuring that households of all
income levels can live in Arlington.
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GOAL— Stabilize households at risk of homelessness

Provide permanent supportive housing for homeless
persons with disabilities

Rapidly rehouse homeless

persons through case management and/or rental subsidies

Prevent households from
becoming homeless

Provide emergency housing

for persons who are not able
to be diverted

2014 Point-in-Time Count
Shows Progress
The 2014 point-in-time count
showed a significant reduction in
the number of homeless people
in the County. There was a 39%
overall reduction in the count,
which was conducted from sundown January 29 to sunup January 30.
 The number of homeless
individuals dropped 34%
compared to 2013, from 268
to 178.
 The number of homeless
people in families dropped
46%, from 211 to 113.
 The number of chronically
homeless dropped 52%, from
156 in 2013 to 74 in 2014.

Homeless Services Center
In 2012, Arlington acquired a seven-story office building, partially to fulfill its commitment to the community to replace the inadequate Emergency Winter Shelter with a
permanent, comprehensive Homeless Services Center.
Center-based programs and services will include:
 Employment and life skills
training
 Benefit enrollment
 Mental health and substance
abuse counseling and treatment
 Shelter (dormitory use)
 Shower, laundry and mail facilities
The center will feature:

 50 year-round shelter beds
 25 winter hypothermia prevention beds
 5 medical respite beds

With its three distinct service areas — shelter, day program and medical respite — the
Homeless Services Center will be a critical component of the community’s efforts to
end homelessness. A best-practice model that uses integrated, comprehensive services will facilitate moving homeless persons into permanent housing as quickly as
possible. The shelter is expected to open in 2015.

Zero : 2016
Arlington County is one of 71 communities selected to participate in Zero:2016, a national campaign to end veteran
and chronic homelessness in the next two years. Arlington’s
efforts will be supported by Community Solutions, a national
nonprofit based in New York City. The organization will work
with Arlington to meet the federal goals set by President
Obama to end veteran homelessness by December 2015
and chronic homelessness by December 2016.

100 Homes Campaign
In 2011, Arlington joined the nationwide “100,000 Homes for 100,000 Homeless”
campaign by committing to housing 100 of Arlington’s chronically homeless population. The goal was reached in October 2014; the 100 homeless residents were
housed through a variety of programs, including Arlington’s Permanent Supportive
Housing Program, Housing Grant or Housing Choice voucher, Veterans Affairs Supportive Housing Voucher, Homeless Prevention and Rapid Re-Housing, or Mary Marshall
Assisted Living Resident.
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GOAL— Promote healthy and
self-sufficient families


Support job training and skills
development programs that
are accessible and affordable



Foster microenterprise development for existing and potential
low and moderate income
business owners by providing
technical and financial assistance





Reduce barriers to unemployment (lack of transportation,
childcare, English proficiency)
by supporting high performing
service providers
Assist families to build assets
through financial education,
credit counseling and homeownership education



Support increased educational
attainment for youth and families.



Increase individual and family
well-being through increased
access to health or community
resources.

Economic self-sufficiency and community well-being includes more than just
housing, and is a key component to helping Arlington residents succeed. Workforce development, small business assistance and loans, supports to help individuals and families develop and build assets, and services that help create and
maintain physical, social and financial well-being continue to be important priorities for Arlington.

Developing Arlington’s Workforce


Through targeted training and skills development, Arlington provides opportunities for low and moderate income residents to gain, retain or increase
job and career opportunities.



Through CDBG and CSBG funding, Arlington has supported populations with
specific workforce training needs - low and middle skill workers, exoffenders, people who are formerly homeless or at risk of homelessness.



Microbusinesses continue to be an important alternative to traditional employment, and may often be an option for immigrants, as well as for unemployed and underemployed residents to supplement incomes.

Reducing Barriers and Building Assets
Economic self-sufficiency for families includes more than just bringing home a
paycheck. For many low or moderate income families, support services such as
financial literacy, including budgeting and credit counseling, provide a foundation
to become economically stable. CDBG and local funding has provided customized financial education programs that combine one-on-one counseling and
workshops. For others, barriers to employment can include English or literacy
skills, “soft” skills such as resume writing or math, legal issues such as lack of
work authorization, lack of transportation, or lack of affordable childcare. CDBG
and CSBG provide support to County and nonprofit partners working to reduce
barriers.

Supporting Education
For young Arlingtonians, increasing educational attainment and developing job
skills are priorities. Through CDBG and other programs, Arlington has supported
low-income youth through the statewide Project Discovery, a program to encourage first generation higher education; as well as youth programs to increase
school performance and build community leadership.

Increasing Well-Being

Mother and Daughter trained and employed!
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Individual and family well-being also contribute to community stability and selfsufficiency. Access to affordable healthcare continues to be challenging for
many residents; while Arlington County offers an array of locally-funded and state
-funded programs from dental care to prenatal care, waitlists can be long and
eligibility can be restrictive. As Arlington's population continues to age, services
to help low-income seniors age in community include physical, financial, and
social supports. Robust civic engagement ensures that residents and families
are supported and help to support community improvements and stability.
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GOAL—To foster vibrant and
sustainable neighborhoods


Inspected committed affordable
units to ensure safe, decent and
energy efficient housing



Improve energy efficiency in
committed affordable units



Provide technical assistance
and referrals to tenants, landlords, homeowners, and homebuyers on housing issues



Conduct community events and
workshops for landlords, tenants, homeowners, and/or
homebuyers on housing issues,
including fair housing, code enforcement, homeownership,
and others



Conduct neighborhood cleanups

Arlington Neighborhoods
Eleven census tracts in Arlington have a population that is at least 65% low or
moderate income; with 15 census tracts at 51%-65% low or moderate income
population, and 18 census tracts at 36%-50% low or moderate income population. (As a HUD-qualified “exception community”, Arlington's neighborhoods
can qualify as low or moderate income at 35.77% or higher).

Strategies to Foster Vibrant and Sustainable Neighborhoods
Local codes and ordinances mandate minimum conditions to ensure healthful and safe housing. Families that live in safe,
code compliant housing are more likely to be healthy and engaged in their community. In addition to increasing the supply and
access of affordable housing, Arlington County is committed to creating and maintaining safe, healthy, well-maintained housing and neighborhoods for residents of all needs and income levels.
Arlington has targeted outreach to eligible areas such as Buckingham,
Nauck, Columbia Heights West, and Pike Village Center, as well as to affordable housing developments, to educate residents and help them to access
services ranging from code enforcement to tenant mediation. Over the next
five years, the Housing Division's Outreach Team will partner with Arlington
staff and nonprofit partners to develop outreach strategies on tenant rights
and responsibilities, fair housing, physical conditions, home improvement,
relocation, homeownership, and others.
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Performance measures identified in the Consolidated Plan primarily include programs or projects that
may be funded with CDBG, HOME, CSBG, or matching local funds. Arlington and Falls Church highly
leverage these federal funds to meet affordable housing and community development objectives.
Arlington County is the direct recipient of federal CDBG and HOME funds, and partners with the City of
Falls Church as a subrecipient agency through a cooperation agreement.

Five Year Goals and Strategies

Performance Measure
Arlington County

City of Falls
Church

Goal 1 – Create and sustain affordable housing
1.1 Increase the supply of Committed Affordable Units, including 10% permanent supportive housing
1.2 Improve owner-occupied housing

125 units

15 units

1.3 Rehabilitate or repair rental housing

600 units

400 units

1.4 Assist households to become homeowners.

250 units

50 households

Goal 2- Promote healthy and self-sufficient families
2.1 Provide job training and skills

650 persons

2.2 Foster microenterprise development

150 businesses

2.3 Reduce barriers to unemployment

1,250 persons

2.4 Assist families to build assets

350 persons

2.5 Support increased educational attainment

400 persons

2.6 Increase individual and family well-being

155 persons

1,500 persons

Goal 3 – Stabilize families at risk of homelessness
3.1 Provide permanent supportive housing for homeless persons with disabilities
3.2 Rapidly rehouse homeless persons
3.3 Prevent households from becoming homeless
3.4 Provide emergency housing

500 persons

45 households

500 households
3,600 households

45 households

1,800 persons

Goal 4 – Foster vibrant and sustainable neighborhoods
4.1 Inspect committed affordable units

8

1,100 units

4.2 Provide technical assistance and referrals

1,000 persons

4.3 Conduct community events and workshops

4,000 persons

4.4 Conduct neighborhood cleanups

2,200 persons

55 persons
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Analysis of Impediments:

Barriers Identified:


High housing costs affect low-income
household’s ability to afford housing



Low-income persons with disabilities are
affected by housing cost



Language barriers affect residents seeking
housing services



Some tenants have limited knowledge of rights
and knowledge of the complaint process.



Some residents face individual barriers such as
poor credit histories, criminal records, housing
subsidies

The AI assesses these barriers and identifies a
number of strategies that the County is engaged in
to address these barriers. It further identifies new
actions to take to eliminate these barriers.

An Analysis of Impediments (AI) is an
assessment of a state or a unit of local government’s laws, ordinances,
statutes, and administrative policies
as well as local conditions that affect
the location, availability, and accessibility of housing. Housing is much
more than a place to live. If someone
is denied housing choice, they are also
denied access to benefits that they might obtain from living in a particular location.
The federal Fair Housing Act makes it unlawful to discriminate in any aspect related to
the sale, rental or financing of dwellings because of race, color, religion, national origin,
sex, families with children and persons with handicaps. Virginia Fair Housing Law includes the additional protected class of elderliness. Arlington County’s Human Rights
Ordinance includes marital status and sexual orientation.
Information and data analyzed for the AI
came from a variety of sources including
American Community Survey, a resident survey of 638 participants, and data from fair
housing testing and complaints data from the
local, state and federal levels. Another source
of data was discussions with advisory commissions and resident groups such as tenant
organizations.

The Fair Housing Plan is derived from assessing the
barriers. It identifies specific strategies to address
these barriers including metrics/outcomes and lead
agencies.

Fair Housing Plan:
Impediment/Barrier

Strategy

1. High housing cost affecting affordability for income earners below 60%
of Area Median Income
(AMI)

Production of Committed Affordable Units

Affordable housing production to meet need

Continue Housing Grant Program

Rental assistance programs
to meed need

2. Limited supply of affordable housing for lowincome persons with
disabilities

3. Individuals with poor
credit histories, criminal
records; housing subsidies

4. Residents face language
barriers when seeking
housing services

Outcomes

Lead Agency
Community Planning and
Housing Department
(CPHD)- Housing Division (L)

Timeline
Ongoing

Department of Human Services (DHS) (S)

Production of Permanent Supportive
Housing Units (PSH)

10% percentage of all new
and preserved units available for PSH

CPHD (L) and DHS (S)

Ongoing

Increase number of accessible units

Enhance the process to
market accessible units

Housing providers (L)

Provide financial literacy, credit repair
counseling and other housing related
education

A minimum number of
education workshops

DHS, and Service Providers
(L), CPHD-Housing Div. (S)

Annually

Work with landlords to lessen restrictions
for persons with leasing barriers
-Arlington Landlord Partnership Project

Increased number of DHS
clients who are successfully
housed

DH and Service Providers (L)

Annually

Ensure that marketing materials of county funded programs about available affordable units are available in appropriate languages based on consumer needs.

Affirmative Fair Housing
marketing plans made available by all developers of
new and preserved affordable units.

CPHD- Housing Services (L)

Ongoing

Increase housing education of residents
in the most prevalent non-English languages

A minimum of four education workshops
Increased number of people
who understand their rights

CPHD – Housing Services
(L)
Human Rights Office (S)

Quarterly

L: lead agency S: supporting agency
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Community Participation is Important
The County undertakes extensive engagement of a wide breadth of stakeholders in
crafting policies and reviewing plans. Staff ensured broad public participation in developing housing and community development strategies in this Plan under leadership of the Community Development Citizen Advisory Committee (CDCAC) and the Citizens Advisory Commission on Housing. In addition, the Working Group of the Affordable Housing Study played a key role in long-term policy recommendations related to
affordable housing, and the Ten Year Plan to End Homelessness steering committee
provided guidance on homelessness-related sections. Various commissions weighed
in on development of the Analysis of Impediments to Fair Housing, including the Human Rights Commission, Tenant Landlord Commission, and Disability Advisory Commission.

Community Meetings
A Consolidated Plan kickoff meeting was held on March 5, 2014 and a community
forum on September 18, 2014, with over 50 participants. Interested citizens participated in discussions on barriers and solutions to the following issues:
 fair housing
 economic self-sufficiency
 neighborhood sustainability
 community development and public services.

Source Documents & Plans
The FY 2016-2020 Consolidated Plan
derives data, objectives and strategies
from the following documents and plans.
Each of the following is available online
or in hard copy.
Housing:
 Arlington’s Goals and Targets for
Affordable Housing
 Affordable Housing Study Needs
Analysis
 Draft Affordable Housing Master
Plan (to be approved July 2015)
Homelessness:
 Supportive Housing Plan
 Ten Year Plan to End Homelessness
 Draft Affordable Housing Master
Plan (to be approved July 2015)
Fair Housing:
 Analysis of Impediments to Fair
Housing
Community Participation:
 Community Participation Plan
 Resident Needs Survey
Sources for all data in this Citizen
Summary are available upon request.

Two community meetings were held as part of the affordable housing study in 2014: a
community forum on September 22, 2014 and a community workshop on October 11,
2014. Over 200 people participated in these meetings, and discussed draft recommendations for the County’s long-term affordable housing policy.

Resident Survey
In spring 2014, a resident survey was developed to gather feedback on the County’s
housing and community development needs, as well as barriers to fair housing. Surveys were available in English and Spanish, online as well as by paper at libraries and
community centers.
A total of 638 surveys was completed, with 63% of respondents low or moderate income. Of this population, 44% were Hispanic/Latino; 25% white, and 21% African
American or Black households. 78% of respondents were renters. Top five needs
identified were:
 availability of housing that is affordable
 public health services, like health or dental care
 job training or job opportunities
 services to prevent homelessness
 housing for elderly residents.

Public Hearings on the Draft Plan
The public is invited to comment on the Draft Plan, including the Annual Action Plan,
at the following meetings to be held at 2100 Clarendon Blvd:
 March 4, 2015: Housing Commission/CDCAC hearing at 6:30 pm in room 311
 March 24, 2015: County Board hearing at 7:00 pm in County Board room

Copies of the Plan
Copies of the Five Year Consolidated Plan are available online beginning February 25,
2015 at www.arlingtonva.us and search “Consolidated Plan”
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