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Summary of Findings 
For the second year in a row, the Manager’s proposed budget has lower levels of PAYG funding than were 
approved by the Board in the Capital Improvement Program (CIP) beginning in FY 2013. While this can be 
attributed to a tight fiscal environment, the CIP calls for a gradual ramp-up funding approach to reduce the 
maintenance capital backlog over a five year period. Fiscal Year 2015 would be year three of those proposed 
five years. 
 
In addition to the $18.4 million proposed budget, the Manager has called for an additional $9 million in funding 
for PAYG from one time money from higher CY 2014 real estate assessments. While this would still be less 
than called for in the CIP, it would lessen the gap if approved. 
 
 

FAAC Recommendation #1 

The FAAC recommends that the County Board approve the level of Maintenance Capital PAYG funding 
proposed by Manager. 

Vote: Yes: 11 No: 0 Abstain: 0 

Comment: The proposed budget contains about 54% of the PAYG funding that was included 
in the FY 2013 adopted CIP and about 56% of the PAYG funding specifically 
allocated for Maintenance Capital. 

 
 

FAAC Recommendation #2 

The FAAC recommends that the County Board approve the Manager’s proposed use of one time funds for 
PAYG. 

Vote: Yes: 11 No: 0 Abstain: 0 

Comment: With this one time money added to the proposed budget, it will contain 79.8% of 
the PAYG funding that was included in the FY 2013 adopted CIP and about 
88.7% of the PAYG funding specifically allocated for Maintenance Capital. 
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FAAC Recommendation #3 

The FAAC reaffirms the importance of continuing to fund the maintenance needs of the County’s assets, even 
during times of tight budgets, in order to preserve our assets and to reduce future financial obligations that 
accrue from deferred maintenance. 

Vote: Yes:11 No: 0 Abstain: 0 

Comment: While the FAAC understands the current fiscal reality, capital maintenance is 
important to fund even under tight budget constraints. The current gap between 
the FY 2015 budget and the proposed PAYG funding in the CIP is a cause for 
concern. 

 
 
 
 

FAAC Recommendation #4 

The FAAC recommends that the County Board direct the County Manager to ensure Parks and Recreation 
develop an ongoing assets inventory project. 

Vote: Yes: 11 No: 0 Abstain: 0 

Comment: EMG is a building centric format and many of Parks and Recreations assets 
would fall under just one category and be less helpful to the department without 
additional discussion. Working with EMG to establish an asset inventory and 
standardize components across the County would result in cost savings. 

 
 
 
 

FAAC Recommendation #5 

The FAAC reiterates their recommendation from last year that the County Board request that the County 
Manager undertake an asset inventory of the County’s Transportation Assets. 

Vote: Yes: 11 No: 0 Abstain: 0 

Comment: The asset inventories conducted in Parks and Facilities provided valuable insight 
to the County Board and the Community. A similar study of Transportation 
Assets would seem likely to provide the opportunity for similar insights and 
planning for the County’s Transportation funding needs. FAAC understands that 
this inventory may be in process and not yet ready for this CIP cycle. 
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FAAC Recommendation #6 

The FAAC supports the County Manager’s recommendation for dedicated funding for County-Schools 
improvements at the level proposed in the Manager’s budget. 

Vote: Yes: 11 No: 0 Abstain: 0 

Comment: The Manager has proposed $2.0M in PAYG funding to be used in conjunction 
with school construction projects to provide community enhancements. These 
funds will allow for a broader community use of schools facilities and help to 
ensure that Arlington facilities (County or School) are maximized as community 
assets. 

 
 
 

FAAC Recommendation #7 

The FAAC recommends that the County Board direct the County Manager to evaluate the management of the 
citizen engagement process and its effect on cost and outcomes of capital projects. 

Vote: Yes: 9 No: 2 Abstain: 0 

Comment: Staff indicates that citizen engagement can be a reason for the increased cost of 
PAYG projects. Has this been mitigated by recent training and efforts to improve 
the engagement process?  

 
 
 
 
Future Considerations 
 
There are off the shelf asset inventory tracking systems available for purchase for the departments involved in 
Capital Maintenance Plan (Parks and Recreation, Facilities, and Transportation) that might assist in developing 
ongoing assets inventory projects. The FAAC understands that the funding for these tracking systems is in the 
CIP but has not been funded either in the general or capital fund. The County may want to investigate if 
prioritizing the purchase of these systems would be an efficient use of funds, as this depends on the both cost of 
these systems and the importance of any competing projects. 
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