
 

 

  Arlington County, Virginia 
  

  
  MANAGER’S MESSAGE CIP 

2015 − 2024 

    

      
 
To the County Board of Arlington, Virginia:   
 
I am pleased to present the proposed FY 2015 – 2024 Capital Improvement Plan.  Our major priority areas remain the same as in prior years, 
reflecting the continuity of our planning processes.  My proposed CIP is focused on funding our public schools; economic competitiveness; 
maintaining our assets; and financial sustainability.  We also recommend a few key strategic investments to keep our community strong and thriving.  
 
Economic Competitiveness 
 
Much of my time over the last six months has been focused on the County’s economic competitiveness -- in light of our high commercial office 
vacancy rates due to the effects of BRAC (Base Realignment & Closure) and federal budget decisions.  It is fitting then that my proposed CIP 
includes significant investments to grow our tax base in the long run – and to actively work to maintain the balance between residential and 
commercial taxpayers that has made us so successful.  The County’s upfront infrastructure investments can provide the stimulus for long-term 
economic growth and ultimately will pay for themselves.   
 

• ConnectArlington – my proposed CIP includes funding to complete the last phases of ConnectArlington and Intelligent Transportation 
Systems, and equally important, includes funding to expand this “game-changing” program to provide high speed dedicated fiber to businesses 
at greater security levels and faster speeds than anywhere in the region.   

• Paving – my proposed CIP includes increased levels of funding for this core infrastructure.   
• Continued investment in Metro 
• Streetcar – my proposed CIP continues the long-planned streetcar infrastructure investments which are critical to realization of the economic 

development goals of the Crystal City Sector Plan and the Columbia Pike Neighborhoods Plan, as well as the County as a whole.  I am looking 
forward to continued conversations with the County Board and our community on this high profile project.   

 
The proposed CIP includes numerous other investments not outlined here that help make our community attractive to businesses including robust 
local transit service, quality schools, sufficient and reliable water and sewer service.   
 
Maintaining What We Have 
 
We are fortunate to have a huge inventory of assets that are used every single day by County businesses, residents and employees – parks, streets, 
libraries, community centers, bus shelters, water and sewer systems, and technology, among many others. Recent years have brought increased focus 

 
A-1



 

 

on reinvestment in these assets – particularly in parks, facilities, and paving – and my proposed CIP continues this investment.  The proposed CIP 
also reflects preliminary results of the drinking water master planning process -- currently underway and will be complete in fall 2014 --as well as 
results of the stormwater master plan which is scheduled to be considered by the Board this spring.   
 
Our partnership in Metro has been absolutely essential to the success we’ve had as a community – we would not be the regional and national leader 
we are today without Metro.  The proposed CIP continues the County’s strong commitment to Metro. 
 
Other Strategic Projects & Initiatives 
 
The proposed CIP includes several strategic initiatives; it is critical we begin community planning processes and discussions as we look ahead to the 
future.  As we plan these potential new projects, we will more thoroughly vet surrounding infrastructure, transportation and land use requirements; 
programming desires; long-term maintenance requirements; and staffing needs.  The nature of this process means that cost estimates will change – 
both capital investments and estimates of operating costs.  I trust that the community and the County Board understand the dynamic nature of these 
processes and look forward to engaging in this forward-leaning conversation.     
 

• Lubber Run Community Center – We were able to accelerate funding for replacement of the Lubber Run Community Center, one of the 
oldest facilities in our portfolio.  Planning would begin in FY 2015 with construction funding slated for the 2016 referenda. 

• Fire Stations – The previous CIP included placeholder funding to begin the next phase of reinvestment and additions to our fire station 
inventory in light of growing population and density.  The first installment of this next stage is included in my proposed CIP -- to begin 
planning for the relocation of Fire Station 8 (located on Lee Highway) to the North 26th St. site further north in the County, helping to address 
response times in that area.  We will undertake a comprehensive planning process that will encompass both sites.  

• Public Land for Public Good – the County Board gave me direction to identify, as part of the CIP, three to five sites to be considered with 
the greatest potential for redevelopment that could incorporate new affordable housing units within the next ten years.  My planning staff has 
gone through a process over the last few months to do just that, based on a set of land use, transportation and other criteria.  This work has 
resulted in a list of several sites, of which I have identified four primary potential sites that are currently in the planning phase.  I am laying out 
the conclusions of this effort in a separate detailed report that is being released concurrently. In addition, in this CIP, as we always do, we will 
consider, when appropriate, use of public land for affordable housing when the specific site lends itself to that use.  Each and every site 
suggested for investment will be reviewed with this in mind.  It is critical to note that this is just the beginning of a comprehensive and 
inclusive planning process and that a timeline for a comprehensive land use review process involving the community would be developed for 
each site under consideration.   

 
My proposed CIP does not include any additional funding for the Long Bridge Aquatics Facility beyond amounts previously approved in prior CIPs.  
My staff has spent recent months negotiating with the construction contractor on value engineering options to bring the cost of the project down and 
is also pursuing potential sponsorships and partnerships to bring additional funding to the project.  I will keep the County Board updated on these 
efforts as they proceed over the summer.  
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Financial Sustainability  
 
Consistent with Board guidance, the proposed CIP is built around conservative financial assumptions – in particular, we assume annual revenue 
growth of 2% in the early years and 3% in the latter years of the plan.  If actual experience is better or worse than these assumptions, we will have the 
opportunity to adjust as part of the next CIP.  Details on how the proposed CIP complies with the Board’s financial and debt policies are included 
under the “Overview” tab.   
 
Additionally, the proposed CIP includes my recommended changes to the County’s financial and debt management policies, including a new tax 
increment fund policy.  Details of these proposed changes are included later in this section.   
 
2014 Proposed Referenda 
 
I am proposing County referenda for November 2014 of $113.0 million:  
 

• Fulfilling our ongoing commitment to Metro - $39 million 
 

• Investments in long-term maintenance capital in parks, facilities, and street paving - $35.9 million 
 

• Parks Land Acquisition & Open Space and smaller new parks projects - $2.7 million 
 

• Investments in transportation infrastructure, including bridge renovation, traffic signals, and other infrastructure - $5.2 million 
 

• Government facilities investments, including planning and design for Lubber Run and Fire Station 8, Trades Center improvements and other 
infrastructure - $14.7 million 
 

• Neighborhood Conservation funding of $12 million, a slight increase from the last CIP 
 

• ConnectArlington / Intelligent Transportation Systems - $3.5 million 
 
The proposed CIP also includes planning estimates for the four referenda in the out-years of the CIP based on staff’s analysis of County needs and 
available debt capacity.  As noted earlier, the proposed CIP and referenda are based on conservative underlying assumptions; if actual experience is 
better (or worse) than projections, we will have the opportunity to adjust the plan as part of the next CIP.   
 
Schools 
 
Continued collaboration with Schools is one of my top priorities as they address growing enrollment needs and the subsequent need for more 
facilities.  Our recent collaboration on the Wilson School site, the new elementary school at Williamsburg Middle School, and the joint contingent for 
community infrastructure improvements at new schools or addition sites – these are all good examples of our partnership.  My proposed CIP reflects 
continued funding of the joint contingent to address needs as Schools continues their investment plans.   
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Please note that the County Manager’s proposed 2014 bond referenda does not include the Superintendent’s recommended 2014 referenda for 
Arlington Public Schools.  The referenda and bonding assumptions shown here are based on the Schools’ last adopted CIP.  We are collaborating 
with Schools as they continue to work through their CIP process.  The impact of the Schools’ new proposed CIP will be discussed at upcoming 
worksessions as part of the CIP process and I look forward to working with the Superintendent on their next phase of facility planning.   
 
Completing Existing Commitments 
 
I cannot end a discussion of our future plans without acknowledging the significant progress we have made since the last CIP, adopted two years ago.  
We completed and opened the new Arlington Mill Community Center and the Rosslyn Metro Station access improvements.  We recently awarded a 
construction contract for the new comprehensive homeless services center.  We have made great progress on parks and facilities maintenance capital 
investments.  We have much to be proud of. 
 
I want to extend my thanks to all County staff who have worked so diligently to prepare the proposed CIP.   I look forward to working with the 
Board and community in coming months as we refine this proposal.  
 
 
 
Sincerely, 

 
 
 

 
 

Barbara M. Donnellan 
County Manager 
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  Arlington County, Virginia 
  

  
  FINANCIAL AND DEBT MANAGEMENT POLICIES CIP 

2015 − 2024 

    

      
The County’s financial and debt management policies guide the County’s capital investments, debt issuance and long-term financial 
management.  The policies are generally based on bond rating agency guidance and criteria for highly rated jurisdictions and best practices 
in local government finance.  Last updated in 2008, the County has undertaken a review of these policies with its financial advisors; the 
proposed revised policies are shown in the following pages and a summary of the proposed major changes is presented below.  The County 
Board will consider these revisions in July in conjunction with adoption of the CIP.    
 
Budgeting, Planning & Reserves: 
 

• Confirms the Operating Reserve funding requirement at five percent of the General Fund budget and adds a timeframe for 
replenishment in the event the Operating Reserve is utilized. 

• Adds a new economic & revenue stabilization contingent with a minimum balance of $3 million to address short-term revenue and 
economic disruptions.  This codifies existing practice of recent years.   

 
Debt Management 
 

• Revises the ratio of net tax-supported debt to full market value of all real property in the County to three percent instead of four 
percent over the ten-year planning period.  This change is based on comparison to other similarly-rated jurisdictions and rating 
agency criteria. 

• Revises the policy regarding variable rate debt to exclude any hedging mechanism (e.g., a swap) in calculation of the maximum 
amount of variable rate debt the County may issue.  The current policy is twenty percent of total debt outstanding; that threshold 
remains unchanged.  This change reflects the County’s current conservative practices in regards to variable rate debt and 
derivatives; the County’s current variable rate debt (for the Ballston Garage) is less than 1% of the total debt portfolio and the 
County has no derivatives. 

• Adds a policy regarding moral obligation requiring evaluation of risk and financial stress testing before providing moral obligation 
support to any external entity.  Infrequently, the County will provide its “moral obligation” support to debt issued by partners, 
including regional public safety agencies and affordable housing partners.  This change codifies existing practice.  
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Special Revenue / Enterprise Funds: 
 

• Added policies for Tax Increment Financing (TIF) Funds.  The County has two tax increment funds:  1) Crystal City – Potomac 
Yard – Pentagon City; and 2) Columbia Pike. 

 
o Combined assessed value of TIFs should not exceed 25% of total County assessed value 
o Percentage of incremental TIF revenue to be used for TIF purposes should be lesser than or equal to 40%  
o Prudently balance PAYG vs. leveraging 
o If TIF is leveraged, minimum debt service coverage of 2.0 times and establishment of appropriate reserves 
o An operating reserve of 10% of budgeted revenue will be maintained 

 

Budgeting, Planning and Reserves 

 
Balanced Budget:  Arlington County will adopt an annual General Fund budget in which the budgeted revenues and expenditures are 
equal (a balanced budget).  Any one-time revenues will be used for one-time, non-recurring expenses such as capital, equipment, special 
studies, debt reduction, and reserve contributions.   
   
Long-Term Financial Planning:  The County will annually develop a six year forecast of General Fund revenues, expenditures and will 
maintain a biennially updated, ten-year Capital Improvement Plan (CIP).  The ten-year forecast will incorporate projected reserve levels and 
impact of the CIP on the County’s debt ratios. 
 
General Fund Operating Reserve:  An Operating Reserve will be maintained at no less than five percent of the County’s General Fund 
budget.  The Operating Reserve shall be shown as a designation of total General Fund balance.  Appropriations from the Operating 
Reserve may only be made by a vote of the County Board to meet a critical, unpredictable financial need.  Any draw on the operating 
reserve will be replenished within the subsequent three fiscal years.  
 
Self-Insurance Reserve: The County will also maintain a self-insurance reserve equivalent to approximately one to two months’ claim 
payments based on a five-year rolling average.   
 
Economic & Revenue Stabilization Contingent:  Consistent with past practice, the County will maintain an economic & revenue 
stabilization contingent to address revenue declines and local or regional economic stress.  Use of contingent monies will only be used at 
the recommendation of the County Manager and approval by the County Board.  The minimum amount of the contingent will be $3 
million and will be revisited annually as part of the budget process.  Any draw on the economic & revenue stabilization contingent will be 
replenished within the subsequent two fiscal years. 
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General Fund General Contingent:  Each year’s budget will include a General Fund General Contingent appropriation to be used to 
cover unforeseen expense items or new projects initiated after a fiscal year has begun.  Funding may be allocated from this contingent only 
with County Board approval. 
 
Retirement System Funding: The County will use an actuarially accepted method of funding its pension system to maintain a fully-
funded position.  The County’s contribution to employee retirement costs will be adjusted annually as necessary to maintain full funding.  
If the County reaches its actuarial-required contribution (defined as County and employee contributions that when expressed as a percent 
of annual covered payroll are sufficient to accumulate assets to pay benefits when due), the County may reduce its contribution provided 
that the amount reduced from the annual actuarial requirement will only be used for one-time, non-recurring expenses in order to provide 
the ability to increase contributions as may be required by future market conditions.   
 
Other Post-Employment Benefits (OPEB) Funding:  The County will use an actuarially accepted method of funding its other post-
employment benefits to maintain a fully-funded position.  The County’s contribution to other post-employment benefit costs will be 
adjusted annually as necessary to maintain full funding.  If the County reaches its actuarial-required contribution (defined as County and 
employee contributions that when expressed as a percent of annual covered payroll are sufficient to accumulate assets to pay benefits when 
due), the County may reduce its contribution provided that the amount reduced from the annual actuarial requirement will only be used for 
one-time, non-recurring expenses in order to provide the ability to increase contributions as may be required by future market conditions.   

Capital Improvement Plan 

 
1. The County Manager will biennially submit a ten year Capital Improvement Plan (CIP) to the County Board. The CIP will address 

all known facility and infrastructure needs of the County, including the needs of the Arlington County Public Schools.   
 
2. The CIP shall include a detailed description of each capital project, identifying every source of funding, including pay-as-you-go 

(PAYG), bond financing, and master lease financing.  The source of funding will largely be determined based on the useful life of 
the project.  Bond-funded projects will typically have a useful life at least as long as the period over which the bonds will be repaid 
(generally twenty years).  Master lease-financed projects will generally have useful lives of three to ten years and typically include 
furniture, equipment, rolling stock and technology purchases.  PAYG funds provide greater flexibility and will be appropriated 
annually from general fund revenues.   

 
3. Each project budget shall identify the financial impact on the operating budget, if any.   
 
4. In general, capital projects estimated to cost $100,000 or more should be included in the CIP, including technology and equipment 

purchases. 
 
5. The County will balance the use of debt financing sources against the ability to utilize PAYG funding for capital projects.  While 

major capital facility projects will generally be funded through bonds, the County will attempt to maintain an appropriate balance of 
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PAYG vs. debt, particularly in light of the County’s debt capacity and analysis of maintenance capital needs.  As part of each 
biennial CIP process, the County will conduct a comprehensive assessment of its maintenance capital needs.   

  
6. The CIP will include an analysis of the impact the CIP has on the County’s debt capacity, debt ratios and long-term financial plan.   
 
7. Voter referenda to authorize general obligation bonds should only be presented to voters when the analysis of the County’s debt 

capacity demonstrates the ability of the County to fund the debt service for the bonds based on the County’s “Financial and Debt 
Service Policies.”  Absent a compelling reason to do otherwise, the County should have the capacity to initiate construction 
projects within the two-year period before the next bond referendum.  There should also be a demonstrated capability for the 
County to complete any project approved by referendum within the 8-year time period mandated under state law for sale of 
authorized bonds.  The term “County” in this specific policy includes the Arlington County Government and any entity that 
receives bond funding from the County (such as the Arlington County Public Schools and the Washington Metropolitan Area 
Transit Authority). 

 

Debt Management  

 
The County will prudently use debt instruments, including general obligation bonds, revenue bonds, industrial development authority 
(IDA) revenue bonds, and master lease financing in order to provide re-investment in public infrastructure and to meet other public 
purposes, including inter-generational tax equity in capital investment.  The County will adhere to the following debt affordability criteria 
(excluding overlapping and self-supporting debt). 
 
1. The ratio of net tax-supported debt service to general expenditures should not exceed ten percent, within the ten-year projection.  
 
2. The ratio of net tax-supported debt to full market value should not exceed three percent, within the ten-year projection.   
 
3. The ratio of net tax-supported debt to income should not exceed six percent, within the ten-year projection.   
 
4. Growth in debt service should be sustainable and consistent with the projected growth of revenues.  Debt service growth over the 

ten year projection should not exceed the average ten year historical revenue growth.   
 
5. The term and amortization structure of County debt will be based on an analysis of the useful life of the asset(s) being financed and 

the variability of the supporting revenue stream.  The County will attempt to maximize the rapidity of principal repayment where 
possible.  In no case will debt maturity exceed the useful life of the project.   
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6. The County will refund debt when it is in the best financial interest of the County to do so.  When a refunding is undertaken to 
generate interest rate cost savings, the minimum aggregate present value savings will be three percent of the refunded bond 
principal amount.   

Variable Rate Debt 
 
1. Variable rate debt exposure should not exceed twenty percent of total outstanding debt.    
 
2. Debt service on variable rate bonds will be budgeted at a conservative rate. 
 
3. Before issuing variable rate bonds, the County will determine how potential spikes in the debt service will be funded. 
 
4. Before issuing any variable rate bonds, the County will determine the impact of the bonds on the County’s total debt capacity under 

various interest rate scenarios; evaluate the risk inherent in the County’s capital structure, giving consideration to both the County’s 
assets and its liabilities; and develop a method for budgeting for debt service.  

Moral Obligation Debt or Support 
 
On an infrequent basis, the County provides its “moral obligation” support for partners, including regional public safety agencies and 
affordable housing partners, among others.  A moral obligation exists when the County Board has made a commitment to support the debt 
of another entity to prevent a potential default.  The County’s moral obligation will only be authorized after an evaluation of the risk to the 
County’s balance sheet and stress testing of the financial assumptions underlying the proposed project.   

Derivatives 
 
Interest rate swaps and options (Swaps or Derivatives) are appropriate management tools that can help the County meet important 
financial objectives.  Properly used, these instruments can help the County increase its financial flexibility, provide opportunities for interest 
rate savings or enhanced investment yields, and help the County reduce its interest rate risk through better matching of assets and liabilities.  
The County must determine if the use of any Swap is appropriate and warranted given the potential benefit, risks, and objectives of the 
County.  
 
1. The County may consider the use of a derivative product if it achieves one or more of the following objectives: 
 

 Provides a specific benefit not otherwise available; 
 Produces greater than expected interest rate savings or incremental yield over other market alternatives;  
 Results in an improved capital structure or better asset/liability matching. 
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2. The County will not use derivative products that are speculative or create extraordinary leverage or risk; lack adequate liquidity; 

provide insufficient price transparency; or are used as investments. 
 
3. The County will only do business with highly rated counterparties or counterparties whose obligations are supported by highly 

rated parties.   
 
4. Before utilizing a Swap, the County, its financial advisor and legal counsel shall review the proposed Swap and outline any 

associated considerations.  Such review shall be provided to the Board and include analysis of potential savings and stress testing of 
the proposed transaction; fixed versus variable rate and swap exposure before and after the proposed transaction; maximum net 
termination exposure; and legal constraints. 

 
5. Financial transactions using Swaps or other derivative products used in lieu of a fixed rate debt issue should generate greater 

projected savings than the typical structure used by the County for fixed rate debt.   
 
6. The County will limit the total notional amount of derivatives to an amount not to exceed twenty percent of total outstanding debt.   
 
7. All derivatives transactions will require County Board approval. 
 

Special Revenue / Enterprise Funds 

 
It is the general policy of the County to avoid designation of discretionary funds in order to maintain maximum financial flexibility.  The 
County may, however, create dedicated funding sources when there are compelling reasons based on state law or policy objectives, as 
described below.   The Utilities Fund was created as a self-sustaining, fee-based enterprise fund under state code to support and maintain 
development of the County’s water and sewer infrastructure.  The Transportation Capital Fund was adopted pursuant to state legislation 
for new transportation funding.  The Stormwater Management Fund was adopted in lieu of a self-supporting, user fee-based enterprise 
fund.  The CPHD Development Fund was created as a self-sustaining, fee-based enterprise fund.  Tax Increment Funds were established 
to support redevelopment and preservation objectives associated with the County’s adoption of master plans, (e.g., the Crystal City Sector 
Plan adopted in 2010 and the Columbia Pike Neighborhoods Plan adopted in 2013).   

Utilities Fund  
 
1. The County will annually develop a six year forecast of projected water consumption, revenue, operating expenditures, reserve 

requirements and capital needs for the Utilities Fund.  The six year forecast will show projected water-sewer rate increases over the 
planning period. 
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2. The County will implement water-sewer rate increases in a gradual manner, avoiding spike increases whenever possible.   
 
3. The County will meet or exceed all requirements of any financing agreements or trust indentures. 
 
4. The Utilities Fund will maintain a reserve equivalent to three months’ operations & maintenance expenses.  The reserve may be 

used to address emergencies and unexpected declines in revenue.  If utilized, the reserve will be replenished over a three year period 
to the minimum reserve level.  This reserve is in addition to any financing agreement-required debt service reserve funds.   

 
5. The Utilities Fund will maintain debt service coverage of at least 1.25 times on all debt service obligations.   
 
6. The Utilities Fund will be self-supporting. 

Transportation Capital Fund  
 
1. New revenue shall not be used to supplant existing transportation funding commitments,and capital investments shall be compliant 

with state law restrictions on non-supplanting and maintenance of effort requirements.   
 
2. Operating program enhancements (outside base program) that clearly document transportation benefits may be eligible for support 

from the Transportation Capital Fund. 
 
3. No more than three to five percent of annual funding should be used for project administration, indirect & overhead costs to 

support capital projects. 
 
4. A reserve equivalent to ten to twenty percent of annual budgeted revenue will be established. 
 
5. A five to ten year financial plan and model will be developed that integrates project cashflow forecasts, revenue projections, and 

financial / debt management policies and will factor in other non-County funding sources, including federal, state, regional, and 
private funding. 

 
6. The County will prudently balance the use of new transportation funding sources between pay-as-you-go funding and leveraging 

through new bond issuance.   Use of leveraging will be dependent on project size, cash flow, and timing projections.   
 
7. If the County chooses to issue debt supported by dedicated transportation funding sources, such debt will be structured to be self-

supporting and will not count against the County’s general tax supported obligation debt ratios or capacity.  Debt service coverage 
on such debt will range from 1.10 to 1.50 times, depending on the type of debt issued.  The term on such bonds will not exceed the 
average useful life of the assets financed, and amortization will be structured to match the supporting revenue stream.   
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8. The Transportation Capital Fund will be self-supporting. 

Tax Increment Funds 
 
1. The intended use of TIF monies will be specified at the time of TIF creation; changes or additional uses will be determined as part 

of the annual budget process.  
 
2. The combined assessed value of TIF areas will not exceed 25 percent of the County’s total assessed valuation.  As of January 1, 

2014, existing TIF assessed valuation totaled 22 percent of County-wide assessed valuation.   
 
3. The percent of TIF revenue available for the intended uses within a TIF area will be established at the creation of the TIF and will 

be less than or equal to 40 percent.  This percent will be evaluated annually as part of the budget process.   
 
4. The County will prudently balance the use of PAYG funding and leveraging through TIF bond issuances.  Use of leveraging will be 

dependent on project type, size, cashflow and timing projections.  Leveraging will only be used for capital projects that meet useful 
life and other requirements for bond issuance. 

 
5. If the County leverages TIF revenue on its own behalf, it will target a minimum debt service coverage ratio of 2.0 times and 

establish an appropriate level of debt service reserves and / or other contingencies. 
 
6. The County will establish additional policies pertaining to the leverage of TIF revenue by a private development entity prior to any 

such issuance.   
 

7. A reserve equivalent to ten percent of annual budgeted revenue will be established.   

Stormwater Fund 
 
1. The County will annually develop a six year projection of stormwater operating and capital expenses.   
 
2. The County will prudently balance the use of new stormwater funding sources between pay-as-you-go funding and leveraging 

through new bond issuance.   Use of leveraging will be dependent on project size, cashflow, and timing projections.  If debt is 
issued for stormwater projects, it will generally follow the debt issuance guidelines contained in this policy. 

 
3. The Stormwater Fund will maintain a reserve equivalent to three months’ expenses.   
 
4. Stormwater financial policies will be reviewed as part of the Municipal Separate Storm Sewer System (MS4) permit renewal cycle 

(every five years). 
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5. The Stormwater Fund will be self-supporting. 

CPHD Development Fund 

1. A contingent reserve will be established equivalent to thirty percent of the Fund’s total operating budget based on the fiscal year.  
This amount is equivalent to three to four months of annual operating expenditures.  The reserve may be used to address 
emergencies and unexpected declines in revenue only after authorization from the County Board. 

 
2. The CPHD Development Fund will be self-supporting. 
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Arlington County, Virginia
BONDS AUTHORIZED BUT UNISSUED

Parks
Land Acquisition 1,500,000                      
Long Bridge Aquatics Center 30,500,000                    
Maintenance Capital 3,000                            

32,003,000                   

Community Conservation
Neighborhood Conservation 9,600,000                      
Other Community Projects 530,000                        

Total Community Conservation 10,130,000                   

Facilities Infrastructure/Land Acquisition
ART House - Heavy Maintenance Facility 2,030,000                      

North Side Salt Facility 206,000                        
Office Space & Homeless Services Center 3,725,000                      

5,961,000                     

Total Authorized but Unissued - County 48,094,000                   

Utilities 6,750,000                      

Schools 5,445,000                      

*Amounts based on remaining authorized unissued after 2014 GO bond sale in June
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  Arlington County, Virginia 

  

  
  CAPITAL IMPROVEMENT PLAN – PROJECTS UNDERWAY CIP 

2015 − 2024 

    

 
The County has many large projects that are in near-term implementation phases.  Although not a comprehensive list of the broad programs and projects, 
a brief discussion of some of the larger projects underway is included below. 
 
Public Government Facilities 
                                                   

 
Central Library 

- Expected Completion: Winter 2014 
- The second phase of HVAC upgrades, including the replacement of air handling units (AHUs) and the building automation system (BAS), are 

underway to complete major capital asset replacements and improvements. 
- An additional egress door is to be installed to provide safe exit from the children’s reading room. 
Funding Sources: PAYG 

 
Courts/Police Building 

- Expected Completion: Summer 2014 
- Fire alarm system is currently being upgraded.  
Funding Sources: PAYG 

 
DHS Consolidation to Sequoia 

- Expected Completion: Summer 2015 
- Relocation of DHS services from outdated buildings at Drewry, 1810 Edison and Fenwick, and Clarendon House to Sequoia. 
Funding Sources:  PAYG, Tenant Improvement Funds 

 
Equipment Bureau HVAC CNG Capability 

- Expected Completion: Winter/Spring 2015 
- This project includes CNG upgrades, HVAC modernization and installation of building automation system (BAS).  
- Interior refreshments such as painting and select FF&E replacements, as well as the temporary relocation of staff during construction are also a 

part of this project.  
Funding Sources: PAYG, Bond 
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Fairlington Community Center 

- Expected Completion: Summer 2014 
- Exterior refreshments including re-pointing masonry and front exterior door replacement.  
Funding Sources: PAYG 

 
Fire Station #1 

- Expected Completion: Summer 2014 
- This project includes replacing the following: fire alarm system, overhead doors, water heater, flooring, milling asphalt and re-pointing masonry.  
Funding Sources: PAYG, Bond 

 
Fire Station #4 

- Expected Completion: Summer 2014 
- This project includes the replacement of the fire alarm system and furnishings that have reached the end of their useful life.  
Funding Sources:  PAYG, Bond 
 

Homeless Services Center 2020 
- Expected Completion: Winter 2015 
- Projects includes the renovation of the 2nd and 3rd floors of 2020 14th Street N to provide a year-round homeless services center for about 50 clients  

– 75 during extreme conditions 
Funding Sources:  PAYG, GO Bond 
 

MWAA Firing Range at Dulles Airport 
- Expected completion: Spring, 2016 
- Joint project with Metropolitan Airports Authority to construct two indoor pistol ranges and rifle range with training and ammunition storage 

buildings 
- County Police and Sheriff’s Office will have access for recruit training and ongoing qualifications 
Funding Source:  FY 2011 and FY 2012 closeout funds 

 
Trade Center Parking Structure 3rd Level 

- Expected Completion: Summer 2015 
- 3rd level is to be added to create an additional 140 parking spaces to meet increased staff parking needs. 
Funding Sources:  GO bond 
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Energy Efficiency 
 
Lee Community Center Design of HVAC Replacement 

-   Expected Completion:  Summer 2014  
-   The heating, ventilation, and air conditioning system at Lee Community Center is nearing its end of useful life. This project is the planning and 

engineering design of a replacement system, including new ductwork, to provide more efficient and more effective HVAC services to the center.  
Funding Sources:  PAYG 

 
Community Conservation 
 
Street Improvement projects: Expected Completion: 2014 

-  8th Street S – S. Monroe Street to S. Quincy Street  
-  N. Daniel Street/9th Street N - Washington Boulevard to 10th Street N 
- Williamsburg Boulevard - N. George Mason Drive to N. Kensington Street - PH I 
- Kirkwood Road - Lee Highway to 14th Street N. 
- Patrick Henry Drive - 9th Street N to Wilson Boulevard - PH III 
- Patrick Henry Drive and Intersections with N Inglewood/Illinois, N Illinois/20th, and 18th Street N 
-  20th Street N – N. Kenmore Street to N. Monroe Street 

 
Street Light projects – Expected Completion: 2014 

-  9th Street S – S. Glebe Road to Walter Reed Drive S. Ivy Street – 7th Street S to 9th Street S & S. Highland Street – 7th Street S to Columbia Pike 
-  S. Edison Street – George Mason Drive to 11th Street S 

 
Park projects  – Expected Completion: 2014 

-  Doctor's Run Park 
-  Glencarlyn Park 
-  Rocky Run Park – Ph II 
Funding Sources:  GO Bonds, PAYG 

 
Stormwater, Water, and Sewer Infrastructure 
 

West Little Pimmit Run Phases I and II 
-  Expected Construction: Summer/ Fall 2015 
-  Design of this storm sewer project includes approximately 1350 linear feet of 60-inch storm sewer related appurtenances, and restoration.   This 

project is necessary to reduce the risk of flooding to multiple homes which were flooded in the storm of June, 2006. 
Funding Source:  Sanitary District Tax 

 
  

 
A-17



 
24th Street N at N Sycamore Street 

-  Expected Construction: Spring / Summer 2015 
- Design of this storm sewer project includes approximately 800 linear feet of 60-inch storm sewer, related appurtenances, and restoration.   This 

project is necessary to reduce the risk of flooding to multiple homes which were flooded in the storm of June, 2006. 
Funding Source:  Sanitary District Tax 

 
9th Road N between N Liberty Street and N Livingston Street 

-   Expected Construction: Summer 2015 
 -  Design of this storm sewer project includes approximately 1038 linear feet of 30-inch storm sewer, related appurtenances, and restoration.   This 

project is necessary to reduce the risk of flooding to multiple homes which were flooded in the storm of June, 2006. 
Funding Source:  Sanitary District Tax 

 
Stormwater Master Plan 

- Work is currently underway on an update of the County’s Stormwater Master Plan.  Upon its adoption in 2014, County staff will have a better 
understanding of the cost, phasing, and scope of future stormwater management and infrastructure projects to help frame future CIP proposals.  
The County's Municipal Separate Storm Sewer System (MS4) permit was also renewed for a five-year period by the state in June 2013.  The results 
of the new permit may require that future CIPs be adjusted to achieve compliance with the more stringent and aggressive requirements designed to 
improve the health of the Chesapeake Bay. 

Funding Sources:  Sanitary District Tax, Watershed Management Fund, State and Tribal Assistance Grants (STAG), US Army Corps of Engineers 
 

Ballston Pond Watershed Retrofit Project 
-  Expected construction: 2014. 
- Provides wetland restoration and enhanced water quality treatment for over 300 acres that drain to Lubber Run, as well as improved aesthetics, 

interpretation, and wildlife habitat.  
Funding Sources:  Sanitary District Tax, DEQ stormwater grant 

 
Windy Run Stream Restoration Project  

 -   Expected Construction: early 2015 
- Restoration of approximately 450 linear feet of Windy Run to protect a sanitary sewer lift station, re-alignment of an exposed sanitary sewer, repair 

of a failed storm sewer outfall, and repair of a failed slope and trail damaged during the June 2006 storm. 
Funding Sources: Sanitary District Tax, Utilities Fund 

 
Donaldson Run Tributary B Stream Restoration Project 

-  Expected Construction: 2015/16. 
-  Comprehensive restoration of 1,800 linear feet of degraded stream channel to control severe erosion, improve habitat, and protect threatened 

sanitary sewer and trail infrastructure. 
Funding Sources:  Sanitary District Tax, Neighborhood Conservation Program 
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Williamsburg Blvd Median Watershed Retrofit Project 

- Expected Construction: 2014. 
- Creation of bioretention systems within two medians using engineered soils and specialized plantings to store and filter stormwater runoff from 

nearby streets and homes. 
Funding Source:  Sanitary District Tax 

 
Four Mile Run Tidal Corridor Restoration Project 

- Expected Construction: 2014/15 
- Addition of wetlands, stream bank bioengineering, and improved recreational access in tidal portion of Four Mile Run envisioned in Four Mile 

Run Restoration Master Plan. 
Funding Sources:  Sanitary District Tax, State and Tribal Assistance Grants (STAG) 

 
Master Plan 2001 Update (MP01) 

- $568 million multi-year program to expand and upgrade the Water Pollution Control Plant 
- Two largest construction projects were substantially complete in CY 2010 
-  Meeting goals of Total Nitrogen< 3 mg/l (from June 2010), no external bypasses (from April 2010) 
- Remaining elements of the project are landscaping, scheduled to be completed in FY14, and fence art, scheduled to be completed in FY15 
Funding Sources:  Virginia Resources Authority loans, Water Quality Improvement Fund grant, GO Bonds, Inter-jurisdictional Partners contributions, Utilities Capital 

 
Potomac Interceptor Sanitary Sewer Phase I 

-   Expected Construction Completion: Winter 2014 
-   Will provide surcharge relief and increased wastewater capacity for Rosslyn. 
Funding Source:  GO bonds, PAYG 
 

Transportation 
 

Columbia Pike - South Wakefield Street to Four Mile Run  
-  Expected Construction Completion: late Summer 2014 
- Construction of the utility undergrounding duct system is complete.  Dominion Virginia Power (DVP), Verizon and Comcast continue the process 

of transferring their overhead lines to underground.  Once all transfers are complete, existing power poles along Columbia Pike will be removed. 
- Much of the street improvement work, which includes enhanced pedestrian access, wider sidewalks, upgraded transit stops, street lights and street 

trees, is near completion.   
- The remaining work for the street improvements and realignment of South Four Mile Run Minor will be completed once all power poles along 

Columbia Pike are removed.  
Funding Sources:  GO bonds, PAYG, State grants  

 
Crystal City Street Improvements – South Eads Street Complete Street Pilot Program 

- Expected Construction Implementation Fall 2014 
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- convert South Eads Street between 15th Street South and 23rd Street South; utilize the existing curb-to-curb space to better accommodate all modes 

of travel 
- The existing four-lane roadway will be converted into three lanes – two through lanes and a center two-way left turn lane – and a new protected 

bike facility will be installed 
- Pedestrian crossings will be upgraded and parking lanes will be reconfigured. 
- Once these changes are in place, we will monitor roadway operations using travel times and vehicle, bicycle and pedestrian traffic counts. 
- The outcome of these measures will influence the ultimate cross-section of the street and may lead to additional improvements as areas of 

opportunity are identified.  The data collected and the performance of the pilot project, along with the responses gathered from the visioning 
survey, will inform the design of the permanent South Eads Street Complete Street Project. 

Funding Source:  Transportation Capital Funds, Paving Program (GO Bonds, PAYG)  
 
Crystal City Street Improvements - 15th Street South Extension (includes creation of road realignment to accommodate future Garden Park 
and protected bicycle lane on South Clark-Bell Street between 12th Street South and 15th Street South) 

- Expected Construction Completion: Spring 2016 
- The project will realign 15th Street South between the Crystal Drive and South Clark/Bell Street intersections to create a 3/4 acre garden park into 

Crystal City’s northeast district. The project will also continue to develop the vision for the new grid pattern in the area by creating a roadway 
connection on the north portion of the intersection of 15th Street South and South Bell Street. 

Funding Source:  Transportation Capital Funds.  
 
ART Facilities 

-  Expected Construction Completion: Spring 2016 
- Facility improvements are underway for Arlington’s local transit system (ART) and will provide new maintenance facilities and bus parking area.  
- Design work started in January 2012 on the plan for site improvements, utilities, a CNG fueling station, a bus wash, and light maintenance facility 

to be located on the existing lot.  Design work is scheduled to be completed in summer of 2014 and construction is targeted to begin by end of 
CY2014 and be completed by spring of 2016. 

- Purchase of additional land to house a major maintenance facility and bus parking lot is targeted for CY 2014.  
Funding Sources:  Transportation Capital Fund, GO bonds, state capital grants, HB2313 Local Funding 

 
Crystal City Potomac Yard Transitway 

-  Expected Construction Completion: early CY 2015 
- County Board awarded the construction contract in February of 2014 for the construction of the Transitway which includes dedicated right-of-way 

and ten station stops between Potomac Yard and the Crystal City Metrorail station. These capital improvements will provide the infrastructure for 
frequent, high capacity transit service necessary to meet the growing transportation needs of the new high-density, transit-oriented development 
occurring in Potomac Yard and Crystal City. 

-  Opening of Transitway bus service in March 2015. 
 - Project establishes high capacity transit service in anticipation of future streetcar service. 
Funding Sources:  Federal grants, Transportation Capital Fund, GO bonds, WMATA Transit Infrastructure Investment Fund (TIIF), state capital grants, developer 

contributions 
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Pentagon City Pedestrian Tunnel Renovation 

-  Expected Construction Completion: Winter 2014/2015. 
- Repairs will address deteriorated security gate and doors, a deteriorated lighting and electrical system, leaking concrete expansion joints, an 

ineffective drainage system, and damaged floor tiles, handrails and ceiling panels. 
- Improved signage, security cameras, fire rated doors, and an emergency call box in the tunnel will be installed. 
Funding Sources:  Local GO bonds, Transportation Capital Fund, and state capital grants 

 
 
Parks and Recreation Facilities 
 
Towers Park 

- Expected Construction Completion: Spring 2014 
- This Parks Maintenance Capital project includes replacement of the tennis courts, tennis practice courts, basketball court, lighting, fencing, picnic 

shelter, walkways, site drainage, site furnishings, portable restroom shelter and landscaping. 
Funding Source: PAYG 

 
Fort Barnard Park 

- Expected Construction Completion: Spring 2014 
- This Parks Maintenance Capital project includes replacement of the playground, safety surfacing, walkways from S. Pollard Street, site furnishings, 

site drainage and landscaping. 
Funding source: GO bonds 

 
New Temporary Park in Courthouse Area 

- Expected Construction Completion: Spring 2014 
- This temporary park on Clarendon Boulevard in the Courthouse area is being constructed on a vacant portion of the Embassy of Korea property.  

The vacant lot is being transformed into a dynamic, inviting sustainable open space with seating, landscaping and play space.   
- The County received a great response to the online survey and public outreach events that helped shape the park design – there were over 200 

online survey participants and over 180 people attended five outreach events. 
Funding Source:  PAYG Closeout Funds  

 
Lacey Woods Picnic Shelter 

- Expected Construction Completion: Summer 2014 
- This Parks Maintenance Capital project includes replacement of the existing picnic shelter, site furnishings, and major walkway improvements from 

the main park entrance to the picnic shelter.   
Funding Source: PAYG 
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Wakefield High School Stadium Field 

- Expected Construction Completion: Summer 2014 
- This Parks Maintenance Capital project includes replacement of the synthetic turf stadium field, repairs to the sub base and the addition of an 

underlayment pad. 
Funding Source: PAYG 

 
Virginia Highlands Park 

-  Expected Construction Completion: Summer 2015   
- This Parks Maintenance Capital project includes replacement of the tennis courts, tennis practice courts, basketball courts, lighting, community 

field, irrigation, site furnishings, fencing, walkways, site drainage and landscaping.  In addition, a new area for children to play basketball will be 
created by renovating/reusing the current tennis practice court area.     

Funding Source:  GO bonds 
 
Long Bridge Park – Phase 3A 

-  Expected Construction Completion: Summer 2015 
- The design and construction of Phase 3A includes new play elements at the S. 6th Street entry area adjacent to Fields #3 and #4. 
- Anticipated completion of construction drawings summer 2014  
Funding Source:  PAYG Closeout  

    
Mosaic Park Phase I 

-  Expected Construction: Fall 2014 
- The County Board approved the Mosaic Park Master Plan in September 2009.  This new urban park includes an interactive water feature, 

children’s play area, multi-purpose court, flexible use lawn area, large flexible urban plaza, centrally located casual plaza, rain garden, walkways and 
sidewalks, site furnishings and landscaping.  The park design will have a focus on sustainable practices and features.   

- Anticipated completion of construction drawings is summer 2014.   
Funding Sources: Transfer of Development Rights (Founders’ Square Site Plan) 

 
 
Information Technology and Equipment 
 
ConnectArlington 

- Substantial Completion – Stage 1 – Fall 2014, Stage 2 – Fall 2016 
- Since the extension of the franchise agreement that provides the current fiber network for the County and APS expires on December 21, 2014, the 

County is working with APS to build a new network called ConnectArlington.  This leverages ongoing investments in our new Intelligent Traffic 
Signal (ITS) network and the new Public Safety Radio Ring.  As part of the overall design, additional conduits were installed and fiber will be 
installed to allow for Arlington, other government entities (local and federal), non-profit organizations and businesses to make use of the dark 
fiber.    
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Parking Pay By Cell 

- Substantial Completion: December 2014 
- Pay By Cell is a method of paying for parking through a smartphone or other web-enabled device. The service will complement existing coin and 

credit card payment options.  
 
Physical Records Storage 

- Substantial Completion: June 2015 
- Physical records currently stored at the Woodmont Center are being reviewed and either discarded/destroyed or tagged for moving to a new 

outside storage facility.  This project will both free up needed space at the Woodmont Center and optimize the cost of physical records storage.   
 

Public Safety Ring 
-  Expected Completion: December 2014 
- The Public Safety Ring includes all of the fiber that has been, or will be, strategically laid throughout the County in order to provide diverse route 

fiber optic connectivity to key County locations plus many other County facilities. This is a three phase project; Phase 1 is complete and provides 
backbone fiber past the Ballston Place and Courthouse Plaza II radio sites.  Phase 2 segments are preparing to begin construction, with target 
completion of June 30, 2013; at that time, all six radio sites will be connected.  Phase 3 is still in design and is awaiting funding decisions, however 
once approved and funded, the full project and ring can be implemented by December 20, 2014. 

Funding Sources:  ECC Bond 
 
Capital Project Management/Tracking System – DES  

-  This project tracking system manages the cost, schedule and scope of each capital project as it moves though the different phases. The system is 
modular, easy to use, and is engineered for low risk deployment (phased approach).  Intended as an integrated system, the divisions within the 
Department of Environmental Services will share the use and costs of this $515,000 system.  The project initiated in FY 2014 with costs shared 
between Facilities, Transportation, Utilities and Stormwater.   

Funding Sources:  Facilities PAYG, Transportation Capital Fund, Utilities Fund, Stormwater Management Fund 
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County Projects 
40 Energy Efficiency / AIRE Projects completed, $12.3 M 
129 Neighborhood Conservation Projects completed, $43.9 M  
225 Complete Streets Projects completed      
2 Stream Restoration Projects completed 
5 Stormwater Retrofit Projects completed 
3 Stormwater Capital Projects completed 
4 Major Stormwater Maintenance Projects completed              
26 Justice Center Facility Maintenance Capital projects completed 
21 Fire Alarm/ Security System Upgrades/ Replacements completed 
23 HVAC Repairs/ Replacements completed 

 

11 Roof Repairs/ Replacements completed 
40 Acres of new park land for a total of 937 acres 
4 New Parks created 
13 Synthetic fields created or replaced 
17 Playgrounds created or replaced 
18 Athletic fields replaced 
6 Athletic field lighting replaced 
8 Athletic court locations replaced 
3 Picnic shelters renovated/replaced 
86 Park Enhancement Projects completed 

ARLINGTON COUNTY – HISTORY OF PROGRESS 
MAJOR CAPITAL PROJECTS FROM 2004 TO 2014 

 
School Projects 
Elementary Schools — 1 new school, 16 expanded/renovated/reconstructed (out of total 22) 
Middle Schools — 6 expanded/renovated/reconstructed (out of total 6) 
High Schools — 3 expanded/renovated/reconstructed (out of total 4) 
                      — Wakefield HS under construction; anticipated completion summer 2013 
Other School Sites — 2 renovated/reconstructed (out of total 6) 
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New/Replaced 
Walter Reed Community Center – 
2005 
Renovated 
Aurora Hills Community Center 
Community Center - 2012 
Fairlington Community Center – 2007 
Maury Arts Center – 2005 
Lubber Run Amphitheater - 2011 

New / Replaced 
Westover Library - 2009 
Shirlington Library - 2007 
Kettler Ice Plex - 2007 
Parks Operations Building and 
Trades Center Facilities – 2006 
Inspection Services/ Zoning Service 
Center – 2009 
Human Services Operating Center at 
Sequoia Plaza – 2010 
Artisphere Cultural Center - 2010 
Arlington Mill -2013 
Fire Training Academy Addition – 
2013 
 
Renovated 
Courthouse Plaza & power upgrade - 
2009 
Fenwick Center - 2006 
George Mason Center - 2006 
Woodmont Community Center Site - 
2009 

Parks & Recreation Facilities Government  Facilities & Libraries Utilities 

Public Safety 
New / Replaced 
Chain Bridge Water Mains - 2006 
Gravity 3 Water Main - 2010 
Commercial Automated Meters - 
2009 
Four Mile Run Relief Sewer - 2008 
Potomac Interceptor Phase I - 
onging 
Fairlington Sanitary Sewer  - 2011 
Minor Hill Special pump station and 
pressure zone - 2009 
Riverwood sanitary sewer force main 
- 2012 
Water Main replacement program – 
2011, 2012, 2013 
Developer related water and sewer 
improvements – 2011, 2012, 2013 
John Marshall Drive at Lee Highway 
Sanitary Sewer 2013 
AMR – 2013 
Four Mile Run water main – 2012 
Glebe Rd and Williamsburg Blvd 
water mains - 2013 
Renovated 
Lee Ground Storage Tank Rehab - 
2005 
Lee Water Pump Station 
Improvements – 2011 
7 Miles/year Sanitary Sewer Rehab 
Four Mile Run Gravity Line from the 
Water Pollution Control Plant to 
South Lang Street-2011 
Four Mile Run Gravity Line from 
Columbia Pike to Long Branch – 
2011 
Four Mile Run Gravity Line from the 
I-395 to South Lang Street-2013 
Annual cleaning and cement lining of 
pre 1960 water mains – 2010 to 2013 
Lee Pump Station - 2011 
 
 

New / Refreshed 
Assessment and Collection System (ACE) 
Human Services Financial System 
Financial System 
Network / Telephone System 
PC Refreshment 
Servers, , Video Conferencing 
Primary Network Operating Center HVAC 
Upgrades – 2009 
2nd Network Operating Center – 2010 
Board Reporting Agenda Support System 
(BRASS) 
Human Resources Performance Appraisal 
Automation 
Courthouse Audio Visual Technology 
Modernization 
DPR Online Camp Forms 
Jury Summons System 
Public Safety Network Refreshment 
Windows 7 Migration 
Real Estate Assessment System 
Refreshment 
ConnectArlington 
ePlan Review for DES 
Public Safety Inbuilding Wireless 
Public Website Refreshment and Migration 
Mobile Device Management 
Mobile Service Request System 
 
 

Technology 

New / Replaced 
Emergency Communications Center 
(ECC) –2008 
Detention Facility security system - 2011 
Mobile Data Computers - , 2003/2004,  
2009/2010,  2012/2013 
Fire pumpers  (2002, 2005, 2006, 2007, 
and 2011) and rescue vehicles ( 2006 
and  2007) 
Firefighter Breathing Apparatus – 2009 
Fire Station # 5 – 2008 
Fire Station # 3 -  2011 
Portable (hand-held) Radios-2012 
Mobile (vehicle-installed) Radios 2011 
ECC/ Alternative ECC (NICE) Recorders 
–2011 
Computer-Aided-Dispatch (CAD) 
Equipment-2012 
Public Safety Network-2012 
Detention Center Washer-Dryer 
Replacements – 2010 
Fire Training Academy Additions - 2012 
Fire Station #4 HVAC Replacement - 
2012 
 
Renovated 
Alternate ECC –2008 
Justice Center Garage (Doors) –2008 
Justice Center (Police  Patrol Area) – 
2014 
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WPCB MP01 Upgrade and Expansion Project -  
Demolition – 2007 
 
New  
Major Construction efforts began 9/2006 
North Odor Control – 2009 
Equalization Tanks 2 and 3  (11.7M gal)  –  
2009 
Aeration Tanks 5 & 6 – 2009 
Secondary Clarifiers 7 & 8 – 2009 
Blowers 3, 4, and 5 – 2009 
Electrical System – 2010 
Chemical Systems – 2009 
Denitrification System – 2010 
Secondary Clarifier 9 - 2010 
Blower 1&2 - 2010 
Foam Collection System – 2010 
Process Control System – 2010 
Wet Weather Filtration Facility – 2014 
Renovated 
Primary and Secondary Clarifiers (4, 5 and 6) – 
2010 
Aeration Tanks 1, 2, 3, & 4 – 2010 
New Maintenance Building  - 2012 
 
Minor Construction efforts 
Wastewater Lift Stations upgrade – 2011 
Standby Generator Facility – 2012 
Maintenance Building addition – 2012 
60” Activated Sludge Effluent Pipeline 
replacement – 2012 
 

Water Pollution Control Plant    

Rosslyn Metrorail Station Access Improvements completed 
5 Metrorail station canopies installed 
Pedestrian walkway canopy installed 
Shirlington Station bus transfer facility constructed 
Pentagon Metrorail Station bus transfer facility completely 
reconstructed with 24 bus bays, elevators, escalators, fabric roofs, 
roadways, and security enhancements 
3 new Ballston-MU Metrorail Station elevators constructed 
40 new ART (Transit) buses acquired and put into service 
58 new ART bus shelters  
47 SmarTrip fareboxes purchased and installed on ART buses, in 
addition to vault, computer, and software  
ART House bus storage and operations facility land acquired 
Columbia Pike Transit Stations completed planning and 
preliminary design, first prototype constructed in 2013  

55 Pike Ride bus stops improved 
Modified Court House Metrorail Station vents 
Real-time Bus Finders information system developed 
and installed for ART system 
Installed Signal Priority System for all MetroBuses along 
the Columbia Pike corridor 
4 Rosslyn Station bus bays and 4 bus bays improved 
with real-time information displays, shelters, benches, and 
supervisor kiosks 
50 Capital Bikeshare Stations Installed 
ART House Administrative Building (2013) 
Rosslyn Metrorail Station Access Improvements 
(2013) 
 
 

9 new bus Stops, 7 new shelters (2013) 
 
9 new ART buses (2012) 
 
CCPY Transitway construction contract awarded (2014) 
 

Transit Projects 

Environmental Quality Projects 
Donaldson Run Tributary A stream restoration- 2006 
Donaldson Run Headwaters stream restoration - 2007 
Patrick Henry Drive bioretention - 2011 
N Albemarle St bioretention - 2011 
Trades Center retrofits - 2011 
Gulf Branch Nature Center stormwater planters & pervious parking area - 2014  
Pentagon City bioretention & curbside rain gardens – 2014 
 
Stormwater Infrastructure Projects 
George Mason Drive at Columbia Pike culvert replacement - 2004 
Military Road at Donaldson Run culvert replacement - 2006 
26th St S storm sewer replacement - 2007 
Lubber Run retaining wall rehabilitation - 2007 
Little Pimmit Run culvert replacement & channel rehabilitation Phase I – 2008 
Little Pimmit Run culvert replacement & channel rehabilitation Phase II – 2011 
John Marshall Drive at Lee Highway system upgrade - 2013 

Stormwater Management Projects 
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  Arlington County, Virginia 
  

  
  IMPACT OF CAPITAL PROJECTS ON FUTURE GENERAL FUND BUDGETS CIP 

2015 − 2024 

    

 
The FY 2015 – 2024 CIP recognizes that capital projects, particularly the opening of new capital facilities, impact future years’ budgets.  Each 
project page includes a section on anticipated operating cost impact as appropriate for the specific circumstances of the project.  The following list 
summarizes the operating cost impacts of major projects underway and those that are included in the out years of the proposed CIP.  It should be 
noted that this list is not intended to be comprehensive (it does not reflect operating costs associated with smaller projects) and that, especially for 
projects that are not yet underway but are planned for out years, operating cost estimates are very preliminary.  The table below the list lays out 
costs for major projects that are already underway and are expected to begin to impact operating budgets prior to FY 2017. 

Projects Scheduled to Begin Operations Prior to FY 2017  
 

 DHS Consolidation at the Sequoia Complex – The consolidation of DHS facilities from the Edison Complex and the Clarendon area is expected to yield 
significant benefits in terms of convenience and customer service for DHS clients as well as allowing the County to avoid expensive capital investments at 
the older facilities at Edison.   New operating costs result from lease payments on the additional space at the Sequoia complex.   

 Comprehensive Homeless Services Center & Office Space –  The new homeless services center will open during FY 2015; the cost estimate shown here 
reflects the incremental funding needed for full year programmatic and building maintenance needs.   

 Trades Center Parking Deck – Beginning in FY 2016, operating costs are expected to start at just over $100,000 to accommodate the additional level at 
the parking deck at the Trades Center and stricter maintenance requirements due to the County’s new stormwater permit..   

 Crystal City Potomac Yard Transitway – Operations costs will include a towing contract for enforcement of transitway's exclusive right-of-way. Facilities 
costs will include utilities, cleaning, trash removal, snow removal, and maintenance repair for the transit stations and maintenance costs of the transitway. 

 Other Parks Projects – Operating costs for new parks coming on line in FY 2016 (Long Bridge Phase 3A Playground and Mosaic Park Phase I) are 
projected to add $200,000 annually in staffing, cleaning, maintenance repair, landscape, and utilities. Although maintenance capital projects have minimal 
operating impact, parks undergoing major renovations can see increased operating costs due to new features coming online.  For FY 2016, this list includes 
Bon Air Park and Virginia Highlands Park. 

 
FY 2017 and Beyond 
 Streetcar Projects – The Crystal City streetcar is planned to begin revenue service in FY 2020 and the Columbia Pike streetcar is planned for FY 2021.  

Estimated operating costs for the Crystal City streetcar are $3.2 - $3.6 million annually and for the Columbia Pike streetcar are $5.1 - $5.6 million annually 
(inflated at 4% per year for each year after revenue service begins).  The 4% escalation rate for operating and capital was used based on FTA Program 
Management Oversight Contractor (PMOC) recommendations.  These planning levels, which are based on a survey of data for comparable light rail and 
streetcar systems, will need to be revised as these projects proceed through the engineering phase.  Additionally, operating costs could be funded from a 
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variety of sources and for illustrative purposes in the proposed CIP, funding is reflected from the dedicated commercial and industrial tax real property tax 
and the Crystal City/Potomac Yard/Pentagon City Tax Increment Financing.  
 

 Long Bridge Aquatics and Fitness Center - Due to the uncertainties surrounding the proposed Long Bridge Aquatics and Fitness Center (both the 
anticipated construction schedule and final configuration of the center) an estimated net operating impact is not available at this time. The anticipated 
construction date is uncertain as value engineering and value management (“VE/VM”) discussions continue to take place. These discussions will impact the 
final programmatic configuration of the center, which in turn affects both the anticipated costs and anticipated revenues. Staff continues to work to identify 
ways to lower net operating costs and vigorously pursue partnership opportunities, but an updated estimate cannot be arrived at until a final configuration 
and construction timeline is determined. 
 

 Lubber Run Community Center and Fire Station #8 – The renovation and/or repurposing of large facilities can impact operating budgets through 
changes in programming, staffing, utilities, maintenance repair, and other costs.  Estimates of operating impacts are preliminary prior to facility planning and 
design, and staff will continue to refine them as the projects proceed through master planning.  

 
 Other Parks Projects – Operating costs for new parks and synthetic turf fields coming online in FY17 or beyond are estimated to add between $40,000 and 

$200,000 annually depending on the size of the park and the features it contains.  Costs for these parks are not shown in the table below, which only shows 
costs for the parks that will begin impacting the general fund budget in FY16. 

 
 

Impact of Major Capital Projects To Be Completed Before FY 2017 on Future General Fund Budgets 
($ in 000s) 

Projects FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 
ConnectArlington        262         284       308       333       358       385       412  439 467 
Other Parks (Master Plan or Major Reno) 186 290 299 271 308 317 326 336 346 
Homeless Services Center         300         309    318    328    338    348    358    369    380  
Trade Center Parking Deck  118 122 126 129 133 137 141       146        150  
Crystal City Potomac Yard Transitway        583         600       619       637       656       676       696       717       739  
DHS Consolidation 1,700 1,400 2,100 2,100 2,200 2,200 2,300 2,300 1,300 

ANNUAL TOTAL 3,149 3,005 3,770 3,798 3,993 4,063 4,233 4,307 3,382 
             

INCREMENTAL TOTAL 3149  (144)  765   28   195   70   170   74   (925) 
          
Notes:    
All costs are inflated at 3%.  FY16 costs are incremental to the FY15 budget. 
Other Parks include master planned parks and major renovations which are expected to begin to impact the operating budget in FY16. 
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