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General 
 
Overall, the FAAC commends the County Manager for putting forth a sound Capital Improvement 
Program that covers the FY2015 – FY2024, which is built around conservative financial assumptions 
and allows the County to retain its excellent credit rating.  By doing so, the County has positioned 
itself for future growth in key areas, yet remained fiscally prudent, given the inherent uncertainty in 
forecasting the future. 
 
Specific areas of emphasis in the current CIP that the FAAC reviewed include: 
 

 Financial and Debt Management Policies 

 Aquatics Center 

 Neighborhood Complete Streets 

 Columbia Pike Streetcar 

 Public Land for Public Good 

 Arlington Public Schools CIP Impact 
 

FAAC Recommendation #1 

The FAAC supports the proposed level of funding for the first two years of the FY2015-2024 CIP. 

Vote: Yes: 9 No: 0 Abstain: 0 

Comment: The FAAC appreciates the difficultly in forecasting capital needs in the 
future.  Given this difficultly and the fact that the CIP is revised every two 
years, the FAAC has focused on the first two years of the current CIP in its 
review. 

 

 

Financial and Debt Management Policies 
 
The County has recently begun using tax incremental financing (TIF). Currently the County has two 
TIFs, one in Crystal City and the other on Columbia Pike. Given the use of such funds, the County 
has decided to add seven policies to guide and delineate the use of TIFs by the County as part of the 
current CIP process. This is the first comprehensive TIF policy for the County.  
 



 

 

FAAC Recommendation #2 

The FAAC supports the proposed TIF policy. 

Vote: Yes: 9 No: 0 Abstain: 1 

Comment:  

 

 
Aquatics Center 
 
The FAAC commends the County Manager for proposing a CIP that does not include any additional 
funding for the Long Bridge Aquatics Facility beyond amounts previously approved in prior CIPs and 
for pursuing options to bring the cost of the project down. 
 
The FAAC believes that the County Board should encourage the lowest bidder for the Aquatics 
Center to put forward their best design that does not exceed the original cost projections.  If that plan 
is not feasible, the County Board should find partners to make up the difference or reevaluate the 
project entirely.  
 

FAAC Recommendation #3 

The FAAC recommends that the County Board continue to seek options to complete the Aquatics 
Center within the established budget. If this is not possible, the FAAC recommends not moving 
forward on the project. 

Vote: Yes: 9 No: 0 Abstain: 1 

Comment:  

 
 
Neighborhood Complete Streets  
 
The FAAC is pleased that DES recognizes that neighborhood streets are a vital part of the public 
infrastructure system, and need to be managed and improved in a strategic and methodical manner. 
Assuring that residents and visitors can move to and from the major corridors on non-arterial streets 
is critical to making Arlington truly walkable for all.  The Neighborhood Complete Streets (project) also 
recognizes that the Neighborhood Conservation program (NC) and annual street maintenance efforts 
are not sufficient to evaluate all the needs of the neighborhood streets and address them in a 
complete manner.  This project is in line with past FAAC recommendations. At the neighborhood level 
there are many unanswered questions about the various site proposals and a perception that there is 
a lack of transparency, which includes detailed cost estimates, transportation management plans and 
the overall impact to the community.  
 
The FAAC understands that the Board will appoint a Neighborhood Complete Streets Commission 
(NCSC) and that staff has developed a process by which the public can nominate potential projects.  
Rather than relying on submissions from residents, the FAAC prefers that all sidewalks be 
systematically assessed and ranked (including those areas where no sidewalk exists). The FAAC 



 

 

also suggests that the membership of the NCSC takes into account the needs of older adults, the 
disabled and children, given that they represent populations that are particularly vulnerable to 
inadequate sidewalks. 
 
The NCS program has a relatively slow start up with only $255,000 proposed in FY 2015 and 
$927,000 in FY2016.  Only $459,000 will be bond funded.  The FAAC believes that the need and pent 
up demand for Neighborhood Complete Streets argues for additional funding. 
 

FAAC Recommendation #4 

The FAAC recommends that the County Board approve the Neighborhood Complete Streets Project 
to address the gaps in the Neighborhood Conservation program referenced in the project 
justification. 

Vote: Yes: 10 No: 0 Abstain: 0 

Comment: The FAAC further suggests that:  

 The safe routes to schools distance contained the project 
description (1/4 mile) be clarified.  

 A clear distinction be made between the roles and responsibilities of 
the Neighborhood Conservation program and the Neighborhood 
Complete Streets project. 

 

FAAC Recommendation #5 

The FAAC recommends that the County Board provide funds for systematic assessment of sidewalk 
condition county-wide in addition to the funding included in the current CIP. 

Vote: Yes: 8 No: 2 Abstain: 0 

Comment: The FAAC further suggests that this work should be coordinated with any 
comparable work performed by the Missing Links program. 

 
 
Columbia Pike Streetcar 
 
Arlington County enjoys a strong balance between commercial and residential property taxes, 
enabling the County to provide excellent services without relying exclusively on homeowners.  The 
commercial tax base, however, is still experiencing the effects of BRAC and other market forces that 
have increased regional competition for office space. These factors, along with the County’s 
commitment to transit-oriented development require investment in transportation infrastructure to 
promote economic growth and development along the Columbia Pike corridor and Crystal City area. 
This investment will generate the future revenues needed to help Arlington meet its long-term goals, 
including future investments in schools, affordable housing and parks.   
 
Based on the independent study, "Columbia Pike Transit Initiative Comparative Return on Investment 
Study" the Streetcar, rather than the Enhanced Bus option, generates higher revenue estimates due 
to the permanence of the fixed-rail transit infrastructure and the assumption of more riders.  For 
instance, some studies indicate that ridership is higher on streetcars than buses for the following 
reasons: 1) the ride is generally smoother and more comfortable since streetcars run on rails, 2) 



 

 

streetcars are easier to board and exit and have greater capacity and 3) streetcar routes are defined 
and thus appeal to a broader range of riders. 
 

FAAC Recommendation #6 

The FAAC recommends that the County Board move forward with the implementation of the 
Columbia Pike Streetcar, given the economic benefits that it will provide to the area. 

Vote: Yes: 7 No: 2 Abstain: 1 

Comment: The FAAC recognizes that a key component to accelerating development 
of the corridor is permanent infrastructure. 

 
With the recent hiring of Parsons Transportation Group, the FAAC believes the overall goal of this 
project management team should be to facilitate and advise county staff on how to deliver essential 
transit capacity to the Columbia Pike corridor more rapidly.  Given the contractor's extensive 
experience working on similar streetcar projects throughout the United States, the FAAC believes the 
project management team could benefit the streetcar project in three ways: (1) identifying 
opportunities to reduce costs associated with the construction, operation and maintenance of the 
streetcar; (2) developing strategies for County staff implementation which will accelerate the 
construction timeline; and (3) providing management actions that will minimize (to the maximum 
extent possible) business and citizen disruptions along the Columbia Pike corridor.   
 

FAAC Recommendation #7 

The FAAC recommends that the County Board direct staff to provide alternative options for funding 
the construction of the Columbia Pike Streetcar, if federal funding is not achieved.  Alternatives 
should not include general obligation bonds, nor should they endanger Arlington’s debt limit or credit 
rating. 

Vote: Yes: 10 No: 0 Abstain: 0 

Comment:  

 
 

Public Land for Public Good 
 
The County has an extensive array of parks and open spaces, including urban parks, playgrounds, 
courts, and athletic fields. With the County’s population growing, especially the youth population, it 
will be important to maintain and enhance the quantity, quality, and diversity of our parks and open 
spaces. The CIP includes funds and plans for parks maintenance, master plans, enhancement 
grants, land acquisition, and synthetic turf programs. The FAAC supports this multi-pronged plan to 
maintain and enhance the County’s park system. 
 
The FAAC encourages the County Board and County Staff to continue to the Public Land for Public 
Good process.  However, FAAC strongly encourages the County Board to direct the County Manager 
to establish a criteria-based community planning process that will consider the perspective of all 
stakeholders impacted.  This process, should at a minimum, include representatives from the parks, 



 

 

affordable housing, schools, and the private sector.  The focus of this process should be the non-Tier 
One properties identified by the County Manager. 
 

FAAC Recommendation #8 

The FAAC supports the Public Land for Public Good concept and recommends that the County 
Board establish a criterion based methodology to ensure the best, most efficient use of Arlington’s 
scarce public land. 

Vote: Yes: 7 No: 1 Abstain: 1 

Comment:  

 
 
Arlington Public Schools CIP Impact 
 

Arlington Public Schools (APS) is facing a shortfall in the number of seats available for the growing 
student population and there is an urgent need to create more seats.  To address this need, APS will 
likely submit a CIP to the County that will exceed funding requested in prior CIPs (for the same 
years).  The additional capital funding will be used to build new schools and additions. The FAAC 
believes that the impact of the request for additional capital funding by APS must be seriously 
considered as part of the County CIP, given that there is a finite amount of funding that is split 
between APS and the County. 
 
The FAAC recognizes that it has no purview in APS matters.  However, given that the County has the 
sole authority for the distribution of funding, it is within the scope of the FAAC to consider the 
appropriate level of funding (and potentially land) to be provided to APS.  At this writing, there are 
many unanswered questions about the various site proposals and a perception that there is a lack of 
transparency which includes detailed cost estimates, transportation management plans and the 
overall impact to the community.  The FAAC is concerned about the accuracy of these cost 
estimates. 
 
In a County with limited available land to support a variety of important community uses and given 
that the overall CIP (including both APS and the County) will keep the County’s bond capacity close 
to its limit, it is incumbent upon both the County and School Boards to ensure that the adopted CIP 
and the bond language that support it will: 

 Be understood by the public pursuant to a timely, transparent and fair public input and 
education process, a process that includes data/cost-driven information in support of specific 
site proposals. 

 Provide the flexibility needed in terms of the overall plan and individual sites to allow for 
ongoing revision and, where it makes sense, flexible uses. 

 Adhere to sound financial management practices and be cost-effective uses of taxpayer 
dollars. 

 



 

 

FAAC Recommendation #9 

The FAAC recommends that the County Board provide the Arlington Public Schools the capital 
funding necessary to plan and design the facilities required to address the growing enrollment and 
lack of space in 2014 bond referendum. 

Vote: Yes: 9 No: 1 Abstain: 0 

Comment: The FAAC recognizes that the capacity issues facing APS may require 
funding above that contained in prior CIPs. The FAAC's focus in this 
recommendation is on the first two years of the CIP which will be 
authorized this year.  The FAAC strongly endorses providing sufficient 
funds to APS for the planning and design of a new middle school and a 
new elementary school.  Funding the planning and design of facilities in 
one bond issue and construction in the next has been successful in the 
past, because it provides for more accurate cost estimates and allows time 
to complete feasibility studies that include engineering and other design 
issues and costs. Additionally, if APS were so inclined, this would also 
provide APS the necessary time to conduct an open and comprehensive 
community engagement process prior to naming the specific sites for new 
facilities.  This recommendation assumes funding for the planned projects 
at Abingdon Elementary School and Washington-Lee High School. 

 
 

FAAC Recommendation #10 

The FAAC recommends that the County Board work more closely with Arlington Public Schools to 
find suitable sites and funding for the required school facilities. 

Vote: Yes: 10 No: 0 Abstain: 0 

Comment: Given the overall impact of the capacity issues facing APS, the FAAC 
strongly favors all parties redoubling efforts to find optimal solutions. 

 

 

 
Future Considerations 
 
The FAAC is concerned by the risk associated with the operational capacity of the County, as well as 
APS, to implement the level of planning and construction of infrastructure that will be included in the 
overall CIP (i.e. the combined County and APS CIP).  To mitigate this risk, the FAAC would like to 
see in future CIPs a clearer understanding of the operational impacts of proposed projects.   
 
In addition, the FAAC remains ever-mindful of the seemingly endless demands for funding of capital 
projects and the burden these demands place on County resources.  The FAAC would ask that the 
County remain equally mindful as future projects compete for the same limited resources. 
 

 


