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The attached information is provided in response to a question raised by John Vihstadt 
about the Artisphere facilities maintenance capital project on July 9, 2014. 
 
 
The estimate of $2.45 million in FY 2016 is based on total replacement of all 
components on three (3) elevators and, two (2) escalators and repair/replacement of an 
HVAC system (the description in the proposed CIP inadvertently left out the HVAC 
system.)  All of the equipment appears to be original to the facility and installed around 
1988 (26 years ago).  The conveyance equipment has an estimated useful life (EUL) of 
20-25 years and the HVAC equipment has an EUL of 15-20 years. 
 
According to the terms of the lease, the County is 100% responsible for the 
maintenance, repair and/or replacement of the HVAC system.  For all of the 
conveyance equipment, there is a 50/50 split of costs between the County and Monday 
Properties for any repairs or replacement of equipment.  The estimate included in the 
CIP is the County’s share.   
 
Staff is currently coordinating with Monday Properties to get an assessment of all of the 
equipment in question by the end of the summer.  Until the assessment is completed 
and input from the contractors is received, the $2.45 million should be considered a 
placeholder in the CIP and timing and need will be revisited at that point.  Other factors 
in this decision include the County Board’s request for an updated business plan and 
the timeframe for lease expiration at the Artisphere which is in 2023.    
 
Concerning the HVAC system, Artisphere staff has reported that the zoning of the 
system does not work well, so a system review and possible redesign may be 
necessary when the system is replaced (approximately $1.7 million).  The elevators at 
the facility reportedly need constant maintenance for door and leveling issues and the 
escalators are turned off often for operational issues.  Estimated cost for the County’s 
share of the conveyance equipment is approximately $750,000.  The conveyance 
equipment estimate is based on previous projects and includes the three elevators at 
$400,000 each ($200,000 County share each) and the two escalators at $140,000 each 
($70,000 County share each). 
 
 
 
  


