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The attached information is provided in response to a question raised by Jay Fisette at 
the General Government Proposed CIP work session on June 3, 2014, regarding 
Aurora Hills Complex Interior Renovation.   
 
The Aurora Hills Complex Interior Renovation was included in the previous CIP as a 
facilities maintenance capital project for FY 2016 for $1.4M.  In the Manager’s Proposed 
CIP, the proposal is included in FY18.  The proposed project, at a cost of $1.9 million, 
will execute the third phase of the County’s phased approach to upgrade the facility, as 
outlined below.    
  
Phase I, FY 2011: 
During FY11, the community expressed desires to upgrade the facility to better suit the 
needs of the changing citizens.  Through meetings with the community, a small scope of 
work was formulated and implemented upgrading the lobby to include; paint, carpeting, 
accent lighting, art, new lounge furniture and Wi-Fi capability.  The refresh was received 
well by the community, and the space that was previously under-utilized now acts as an 
extension of the library and community center.  New activities observed in the space 
include a relaxed reading area, impromptu gathering space, and group meetings.    
 
Phase II, FY 2012: 
In FY12, funding was approved for the Library portion of the facility.  Replacement of 
carpeting, selected furniture items, and painting was completed, along with realignment 
of the book stacks to enhance better movement throughout the library.  The project 
created a more functional, brighter space with additional natural light in conjunction with 
lighter finishes to enhance the citizen’s and staff’s experience.        

 
Proposed Phase III, FY 2018:  
This phase will continue the refreshment to the community center portion of the facility 
as well as additional overall facility upgrades.  These include removing the abandoned 
HVAC system throughout the facility, painting the existing restrooms, and the addition of 
a new restroom off the lobby that would better meet accessibility needs.   
 
Additional community center upgrades would include: potential replacement of the 
existing storefront system, replacement of the kitchen cabinets, removal of existing 
large handmade cabinets, replacement of kitchen appliances, creating a new storage 
room, new furniture and the relocation and redesign of the reception desk.  
 
The Library scope will include replacement of the break room millwork and flooring, and 
refurbishment or replacement of the existing circulation desk creating a new storage 
room and new furniture, fixtures and equipment.   
 



Subject:   DES Facilities – Aurora Hills Complex Interior Renovation 
 
 
 
Previous Investments in Aurora Hills: 
Phase I – lobby upgrades:    $43,000 
Phase II – library refreshment: $135,000 
Roof replacement (FY11):  $282,000 
Fire alarm replacement (FY12): $33,000 
 
 
County Board members have expressed interest in the possible acceleration of these 
improvements.  If funding was accelerated to the 2014 bond, staff capacity is sufficient 
to finalize design of this project in spring 2015 with construction complete in 12-18 
months.  Staff is working through similar questions regarding acceleration on other 
proposed projects in the CIP and will provide a combined set of recommendations prior 
to the Board’s wrap-up session on the 17th.   


