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The attached information is provided in response to a question raised by Walter Tejada 
and Mary Hynes at the General Government Proposed CIP work session on June 3, 
2014, regarding Court House Plaza (CHP) open office pilot program.   

 
The CHP open office pilot conversion program will demonstrate how additional County 
staff can be accommodated in CHP.  In addition, a good portion of the workstation 
furniture is nearing the end of its useful life over the next few years and many of the 
parts are being discontinued with the manufacturer.  This process will provide options 
with how to address those upcoming challenges. 
 
CHP currently contains 584 work stations for County staff and in FY2014, 41 systems 
furniture work stations and 7 enclosed offices were added.  County staff growth has 
averaged one percent (1%) annually over the past 10 years.  The open office concept 
can potentially reduce space per person by approximately 30%, which will enable the 
County to maintain current functions in CHP with the assumed anticipated staff growth.   
The FY 2015-2017 open office concept includes a combination of open seating areas 
and conference spaces.  The open office pilot conversions will be provided in select 
areas of several departments in order to assess and evaluate its functionality across 
various work areas.  Should the pilot be a successful implementation of the open office 
concept, staff could consider extending the concept within CHP as well as other County 
offices such at the 2020 14th Street North. 
 
This effort requires more than execution of the project, but will also require coordination 
and planning across various departments to discuss culture changes along with work 
plan changes.  Staff intends to hire a consultant to help facilitate those discussions. 
 
The Proposed CIP funds this project from the 2014 bond referendum.  Due to the nature 
of the work, staff recommends to fund the planning/design portion of the project from 
one-time PAYG funds during the close-out process.  The planning and design process 
will be facilitated between FY 2015 – FY 2016.  As the project progresses into the 
construction phase, staff will continue to evaluate available funds and options to fund 
the project. 
 
 
 


