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The information below is provided in response to the following question raised by Libby 
Garvey via email on July 9, 2014: 

Thank you for the response on per rider subsidies.  Please explain in detail 
how these figures were calculated.  The 2012 AA/EIS study prepared for 
Arlington County showed much higher operating costs for the Columbia 
Pike streetcar than for the TSM-2 alternative and about the same number of 
passengers, so I was expecting a much larger difference. Please explain 
this apparent inconsistency.   What is the incremental cost of each 
additional rider carried by the 14 streetcars on the Pike?  What is the 
incremental cost of each additional rider if we only added enhanced buses 
as the consultant did in examining the TSM-2 alternative in 2012?  It would 
be helpful to see how the incremental cost per rider is calculated in each 
case. 

Cost per rider for Metro services (rail, bus and Access) were provided by the 
agency.  Transit staff computed the cost per rider for ART and STAR utilizing existing 
data.  The cost per rider for streetcar used a range of operating costs from a survey of 
industry operators reported in the National Transit Database (all of which has been 
previously described) and the most recent ridership projections.  A more detailed 
projection of operating costs and cost per rider will be developed at a later date with the 
development of detailed operating plans during the engineering phase of the project.   
 
Staff is unable to respond to the question regarding the incremental cost of each 
additional rider at this time because it demands a level of detailed analysis that will be 
completed at a later phase of the project. 

What is the breakdown of the current cost of staff time spent on the streetcar. 
Could I please have the cost of staff time spent directly during the fiscal year just 
passed and planned to be spent this current fiscal year on the streetcar? 

In FY 2014, there were approximately 5,685 hours charged to the Columbia Pike and 
Crystal City streetcar projects, which is roughly the equivalent of 2.7 FTEs.  These 
hours were spread across 17 positions and charged exclusively to the Transportation 
Capital Fund (TCF).  The total cost of payroll and benefits charged to the Columbia Pike 
streetcar in FY 2014 was approximately $301,000.  The total cost of payroll and benefits 
charged to the Crystal City streetcar in FY 2014 was approximately $103,000.   
 
Looking ahead to FY 2015, we anticipate that the amount of time spent on the streetcar 
projects will increase as planning and engineering work progress. It should be noted 
that these estimates do not include indirect time spent on streetcar issues by senior 
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management or support departments such as Department of Management and Finance 
(DMF) and Human Resources (HR). 
 

I will want to know as per #3 on page A-7 of the CIP, what is the financial 
impact on the operating budget of the streetcar for each year of the 
CIP?  This should include TIF funds that go to the streetcar instead of into 
the operating fund.  Please show for both the Crystal City and Pike 
streetcar lines. 

 
In the Columbia Pike Streetcar Alternate Funding Plan provided to board members on 
Friday, July 11, the implementation schedule for the project was revised to a Spring 2020 
date for start of revenue service, one year faster than the Proposed CIP date.  Updated 
estimated first-year operating costs for the Columbia Pike Streetcar are still being 
calculated and reviewed but will begin a year earlier in FY 2020, with adjustments for 
escalation.   
 
As in the Proposed CIP, these operating costs would be shown as being paid out of the 
Transportation Capital Fund for planning purposes.  The operating costs and funding 
source will be refined and finalized as the operating plan continues to be developed.  The 
projected operating costs for the Crystal City Streetcar would not change from the 
Proposed CIP (pg E-5), and would continue to be shown as being paid out of the Tax 
Increment Financing Fund for planning purposes. 
 


