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The attached information is provided in response to a question raised by both Ms. Garvey and 
Mr. Vihstadt at the Transportation Proposed CIP worksession on June 18, 2014, and in a packet 
of submitted written questions regarding how much money was spent on videos promoting 
streetcar and how much staff time was involved?   
 
 
The County recently released a series of short video ads promoting the streetcar.  Please: 

a.                  Detail the total design and production costs, and identify all contractor and 

County resources involved in such design and production; and 

The most recent short streetcar videos were produced in-house by Arlington TV and 
Communications staff, using existing software and equipment, as part of their duties to 
highlight and provide information to the public on all County projects and priorities. No 
contractors were used in producing these educational spots.  

  
b.                  Provide and explain the plan to utilize these videos, including expected future 

costs to do so for distribution, airing, etc. 

  
We are showing the videos on existing County communication channels – at no 
additional cost. For example: The videos are airing on the Arlington TV government 
channel (Verizon/Comcast); they’re posted on the County’s YouTube channel; and 
they’re being distributed on the County’s website, via social media, and through e-
newsletters. 

  
c.                   Explain any additional streetcar promotional campaigns in place, planned or 

contemplated, including the staffing, costs/budget, and schedule. 

Throughout the life of the streetcar project, we will continue to fulfill our obligation to 
keep the public informed. Our communication efforts have been handled in-house to 
date, using communication channels that the County Government already has in place. 
A small amount of funds was spent on photocopies (less than $500). Over the next 4-6 
weeks, our communications/public education activities include:  
  

 Producing more PSAs (no set schedule for these) 

 Developing an exhibit/display materials for the County Fair (by the end of 
July/Early August) 

 Launching a streetcar e-newsletter (late June/early July) 

 Posting streetcar-related items on social media (ongoing) 

 Holding 1-2 bus tours of CIP transportation-related projects (streetcar included) 

 Hosting an online/virtual meeting  

 Developing content for an article in the next Citizen newsletter (September 
edition) 
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The streetcar Program Management Consultant (PMC) may help with some of the above 
items. The actual cost for the PMC’s communications/outreach work is not known at the 
time as we have only had an initial meeting with them on June 23 regarding 
communications/outreach. (Note: Below is additional information on the PMC public 
education/outreach planned in the next year that was provided in the 6/17/14 CIP set of 
answers to questions related to streetcar communications.) 

  
County staff involved in streetcar education and outreach include a communications 
specialist position in the Department of Environmental Services (focused on 
transportation capital), Communications/ATV staff in the County Manager’s Office (who 
assist in streetcar education and outreach, as part of their duties and mission to highlight 
and provide information on all County projects and priorities), and some support from 
staff in various departments. 
  
Excerpt from the 6/17/14 answers provided to Board members, on question 6E: 
  
The PMC contract includes services related to communications and outreach. A main 
focus of the first year effort is providing information and seeking public input on project 
activities, including the engineering and environmental work. The Year 1 activities 
include the following: 
  

 Development of a public and stakeholder outreach plan for the two (2) streetcar 
projects. The plan will include specific efforts to increase participation by 
traditionally under-represented populations and groups in the two (2) streetcar 
corridors, as required under Title VI of the Civil Rights Act of 1964; 

 Development of the Streetcar Program logo and name that will be used for 
outreach materials; 

 Development of educational, communication and outreach materials for the 
Streetcar Program; 

 Development and maintenance of a consolidated contact database that will be 
used for distribution of project updates and meeting notices; 

 Participation in coordination meetings with technical advisory committees and 
citizens coordination committees to provide information on the progress of the 
design work; 

 Attendance at stakeholder meetings and community events; 

 Making arrangements, developing materials and attending open house meetings 
to provide information on the engineering work on the two (2) streetcar projects; 

 Supporting both Counties in undertaking outreach activities complying with Title 
VI requirements, including translating materials into Spanish, attending meetings 
with Spanish speaking groups, providing a translator at meetings; and 

 Establishing a procedure and recording public comments and responses for the 
Streetcar projects in the program database, including comments on the 
environmental and engineering issues. 

  
The year one effort for these services is budgeted at $650,000; with some of this 
effort optional. 

 
  


