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FY 2015 – FY 2024 Proposed CIP 

Transportation Work Session Follow-up 

July 11, 2014 

The attached information is provided in response to requests made by several Board Members at 

the Transportation Proposed CIP work session on June 18, 2014 regarding the Columbia Pike 

Streetcar:              

“I would like to see an alternative funding plan with no federal funds and no GO bonds. Make it 

clear what would be delayed or deferred.  Add the difference in timeline down with the alternative 

plan (Garvey).  If no federal, what are things we would do differently?  

Response  

In response to this request, a revised strategy for funding the project was developed.   This 

involved the following efforts:  

 Review of the Columbia Pike (CP) Streetcar cost and schedule to determine potential 

revisions that could be made if federal funding was not included in the funding plan; 

 Discussions with Department of Rail and Public Transportation (DRPT), the state agency 

that provides financial support to transit programs, to discuss potential State funding 

opportunities.  Fairfax County, the County’s funding partner for the CP Streetcar project, 

participated in these discussions; and  

 Review of opportunities for directing additional local and new regional funding to the 

project.     

 

The following presents the Alternate Funding Plan that was developed from these efforts.   Figure 

1 presents a comparison of the Plan and the Proposed CIP.  Supporting information on the Plan is 

presented in Attachment 1.   
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Figure 1  

Columbia Pike Streetcar 

Comparison of Proposed CIP with Alternate Funding Plan 

 

 $Millions  
Proposed 

CIP 

Alternate 
Funding 

Plan Change 

Reference to 
'Alternate Funding 
Plan' section of 
document 

 New Funding          

 Federal Funding  140.5    (140.5) A 

 State Funding  70.7  79.4  8.7  B 

 State Supplemental    52.3  52.3  B 

TCF Bonds 35.4  43.1  7.7  C1 

TCF - C&I 18.3  20.6  2.3  C1 

TCF - HB 2313 Local 12.3  20.3  8.0  C2 

TCF - HB 2313 Regional   42.9  42.9  C2 

Previously Approved 
Funding 

        

 State Funding  2.4  2.4  0.0    

TCF - C&I 6.1  6.1  0.0    

TCF - HB 2313 Local 1.0  1.0  0.0    

Total FY15 - FY24 CIP 286.7  268.1  (18.6)   

Subtotal - State 73.1  134.1  61.0   
     

Total Including Fairfax 
County 

           
358  

           
333  

           
(25) 

 

 

Note:  Funding sources shown are for Arlington County’s estimated share of the project cost – 80.4% based 

upon the current cost allocation with Fairfax County.   The specific share is dependent upon finalization of 

the Arlington County-Fairfax County Agreement by both Boards for project design and construction costs.    

 

TCF = Transportation Capital Fund; C&I = Commercial and Industrial Real Estate Tax; HB 2313 Local = Local 

portion (30%) of new State transportation funding; HB 2313 Regional = Regional portion (70%) of new State 

transportation funding 
  

Capital Cost Estimate  

The project capital cost estimate was revised to address two elements:  

o Shorter implementation schedule 

 The schedule in the Proposed CIP funding plan has a Spring 2021 date for 

start of revenue service;   

 One year had been added to the schedule to address the requirements 

associated with the Federal Transit Administration (FTA) New Starts  
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Program - developing submissions and obtaining FTA approvals at two 

points in the project implementation process: entrance into Engineering 

(Final Design) and negotiations to secure the Full Funding Grant Agreement; 

 The implementation schedule for the project was revised to a Spring 2020 

date for start of revenue service, one year faster than the Proposed CIP 

date; and   

 The shorter implementation schedule provides $9 M in savings. 

 

o Lower escalation rate 

 The Proposed CIP project cost is based upon a 4% annual escalation rate; 

the rate had been recommended by the federal Program Management 

Oversight Contractor (PMOC) as part of their technical review of the 

Columbia Pike Streetcar project in the fall 2012; 

 Based upon additional research, the project cost was adjusted to include a 

3% escalation rate; the lower rate is consistent with the following:  

 Engineering News Record Magazine construction index:  3%   

 Consumer Price Index (CPI) construction index:  2% 

 Other projects in Proposed Arlington County FY15-24 CIP: 3% 

 Projects in the Fairfax County CIP: 2% -3%     

 The lower escalation rates provides $16 M in savings. 

 

Based upon these revisions, the project cost estimate was revised from $358 M to $333.4 M, with 

Arlington’s share revised from $286.7M to $268.1M. 1  

The revised cost estimate is conservative and includes cost elements added to the project with 

the Proposed CIP, including the significantly higher project contingency (30.8% from 18%). 

It should be noted that the cost estimate was not adjusted to address other provisions applicable 

to federal transit funding.  While there are opportunities to further reduce project costs with a 

non-federally funded project, there is a potential that some federal funding could be used in the 

CP Streetcar project. Fairfax County’s funding program in their Capital Improvement Plan includes 

federal Congestion and Mitigation and Air Quality (CMAQ) and federal Regional Surface 

Transportation Program (RSTP) funding as part of their local share and there is a potential for some 

of the funding allocated by the State to be federal funds.  Until the source of this funding is 

confirmed, staff are not recommending additional project cost reductions.  

 

                                                           
1 Arlington County’s share is estimated at 80.4% of the project cost, similar to the current allocation with Fairfax 
County; the specific share is dependent upon finalization of the Arlington County-Fairfax County agreement by both 
Boards for design and construction costs.   
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Funding Sources:  

 

A. Federal New Starts Program Funding  

The Proposed CIP funding plan has 49% of the streetcar’s cost covered by the FTA New Starts 

Program funding; this funding source was removed from the Alternate Funding Plan.  

 

B. State Funding  

The level of State funding was enhanced from the 25% State share in the Proposed CIP to a 50% 

State share. In recent correspondence to Arlington County and Fairfax County, Virginia 

Transportation Secretary Aubrey Lane committed the State to increasing its funding for the 

Columbia Pike Streetcar by up to $65 million from new funding available for fixed guideway 

projects.   The new funding combined with regular reimbursement grants will bring the State’s 

contribution to up to 50% of the project costs.     Attachment 2 presents the correspondence from 

the State.    

 
C. Local and Regional Funding  

The funding plan includes an enhanced level of local funding as well as the addition of new regional 

funding 

C.1. Local funding  

o Increased funding from the commercial real estate tax: additional  $10.0M from 

Proposed CIP amount:  

  $7.7M of TCF Bondsare obtained from a lower level of local funding 
required for the Crystal City Streetcar project.  The Crystal City Streetcar 
project cost was adjusted from the Proposed CIP submission to reflect a 3% 
escalation rate, thereby reducing the amount of local funding needed 
(project cost lowered from $ 227.4M to $ 217.4M).  

 
The percentage of State funding for the Crystal City Streetcar was not 
revised from the Proposed CIP amount – 25% of project costs.  This is a 
conservative assumption as the estimated State reimbursement using the 
state’s transit capital matching ratios is approximately 37%.  Staff will 
continue to coordinate with DRPT on seeking funding assistance under the 
state’s transit capital matching ratios.  Securing a higher state share would 
reduce the amount of local funding required for the project. The resulting 
savings (up to approximately $26 M) could be applied to the CP Streetcar 
project, reducing the amount of the local and/or regional funding needed 
and/or applying funding to bring the Four Mile Run pedestrian/bike bridge 
and Courthouse elevator projects forward.  

 
 $2.3M TCF-C&I 

 $3.3M Court House Metro Station Second Elevator – Funding is 
obtained from delaying the implementation schedule in the 
Proposed CIP; funding shifted from FY16-FY18 to FY21-FY23; project  
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remains funded in CIP; the update of the Courthouse Sector Plan 
will determine redevelopment concepts for Courthouse Square; 
strategies for the Metro access elevators will be addressed as part 
of this effort. 

 ($1.0M) Adjustment to stay within funding constraints by fiscal year 

C.2. Regional funding  

o $9.9M of HB 2313 Local funding is obtained from delaying the implementation 
schedule of two projects in the Proposed CIP: 

 $5.0M Four Mile Run pedestrian/bike bridge (joint project with Alexandria); 
design and implementation would be shifted from FY16-FY18 to FY21-FY23; 
project remains funded in the CIP.   
This project requires funding from the City of Alexandria; however their 
share is not currently funded. 
 

 $4.9M Courthouse Metro Station elevator – funding shifted from FY16-FY18 

to FY21-FY23; project remains funded in CIP. 

o ($1.9M) Adjustment to HB 2313 Local funding to stay within funding constraints by 

fiscal year 

 

o Addition of $42.9 M in HB 2313 Regional funds to the project 
 This funding is administered by the Northern Virginia Transportation 

Authority (NVTA) for regional projects such as mass transit investments that 
increase capacity; 

 This represents only fourteen percent (14%) of the $300 million of 
Arlington’s estimated share of the Regional funds over the next 10 years2.  
To date, only a small amount of this funding has been allocated;  

 Arlington County’s anticipated regional share is based upon the estimated 
amount of revenue to be generated by the taxes and fees in Arlington 
County, with the funding distributed by the NVTA based on project 
submittals by member jurisdictions; 

 The Streetcar would be eligible for this funding as it would assist Arlington 
County and Fairfax County in managing growth along a heavily travelled 
regional corridor. The intention would be to apply for funding for the 
streetcar vehicles; buses have been funded by this regional funding.  

 

The Alternate Funding Plan for the CP Streetcar does not include residential real estate tax 

revenues or GO Bonds. 

Attachments 

1 – Supporting Information on Alternate Funding Plan   
2 – July 10, 2014 Correspondence from Secretary of Transportation   
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Columbia Pike Streetcar – Funding Plan

Arlington’s share = $287 million
(County Manager’s Proposed FY15-24 CIP)

Expanded state partnership allows Arlington to forgo 

applying for federal New Starts program.

Arlington’s share = $268 million
(Alternate Funding Plan)

For County Manager’s Deliberative Use

$81.8M transit 

reimbursement 

formula
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Columbia Pike Streetcar – Funding Sources

$0

Arlington’s funding sources include regional transportation 

funds and local commercial real estate tax revenues 

that can only be spent for new transportation projects.

($ in millions)

For County Manager’s Deliberative Use

No Arlington County homeowner-

funded General Obligation bonds 

will be used to finance design and 

construction of the streetcar.
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Columbia Pike Streetcar – Regional Funding

New HB 2313 regional transportation funding includes two components:

Regional Local
Retained by Northern Virginia 

Transportation Authority to 

fund regional projects.

Returned to 

localities.

$13.3 million$0
Proposed FY 2015-2024 CIP:

$13.3 million HB 2313 funding 

for Columbia Pike streetcar

Alternate funding plan:

$64.2 million HB 2313 funding 

for Columbia Pike streetcar
$42.9 million

$21.3 million

• Arlington is expected to generate approximately $300 million of HB 2313 

Regional funds during next 10 years.

• The streetcar will add high-capacity transit in two Counties that will help 

manage growth along a heavily travelled regional corridor.

For County Manager’s Deliberative Use

Increased by transferring funds from 

Courthouse Elevator, Four Mile Run Bridge
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Columbia Pike Streetcar – Cost Estimate

For County Manager’s Deliberative Use

May 2014            

Cost Estimate:

$358 million

July 2014             

Cost Estimate:

$333 million

-$9 million
Schedule savings

-$16 million
Use industry standard 

inflation rate

Remove time allotted for 

New Starts approval 

processes.
Replace federal recommendation of 4% 

annual inflation assumption with current 

3% inflation rate for construction.

State partnership reduces project costs by $25 million.

Arlington’s share 

= $287 million

Arlington’s share 

= $268 million
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Delivering Benefits of Streetcar Earlier

2014     2015    2016    2017    2018    2019    2020    2021

Columbia Pike
(Proposed FY 2015-

2024 CIP)

Columbia Pike
(Alternate Funding 

Plan)

Crystal City
(Proposed FY 2015-

2024 CIP)

Project schedules

Removing time 

allotted for New 

Starts allows both 

segments to start 

service in 2020

For County Manager’s Deliberative Use
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