MARK SCHWARTZ, COUNTY MANAGER
2100 CLARENDON BLVD., SUITE 302
ARLINGTON, VA 22201
703.228-3120
countymanager@arlingtonva.us

Fiscal Year 2017 Proposed Budget Message

To the County Board & the Arlington Community:
The Challenges and Opportunities of Fiscal Year 2017
Our preparations for this year’s budget began from a position
of strength:
an economy that benefits from low
unemployment, a healthy combination of residential and
commercial properties, a vibrant tourist industry, and an
unparalleled mix of residents and workers who bring diverse
assets to the community.
We also benefited from a position of financial strength: fullyfunded pension fund, triple-AAA bond ratings, and significant strides in funding retiree
benefits. This is an enviable position compared to most jurisdictions across the
country; our year-over-year discipline in meeting these commitments has paid off by
allowing us to make investments in areas where we face challenges: an office vacancy
rate that is unacceptably high, challenges brought about by robust growth in our school
population, and increased service needs in our complex urban county.
The direction from the County Board seeks a budget that will “fund services that
protect the health and safety of our residents, continue our investments in a quality
public education, a safety net for those in need, affordable housing and environmental
sustainability.” At the same time, we looked for options for program and personnel
reductions and efficiencies.
By The Numbers
The proposed Fiscal Year (FY) 2017 General Fund budget totals $1.19 billion, a 2.8%
increase over last year. Consistent with the Principles of Revenue Sharing, a 2.4%
increase over last year. (Additional information on the proposed budget and funding
for Schools follows.)
My proposed base budget is consistent with the County Board’s guidance that allows
for a budget funded by tax revenue growth of up to 2.4%. As described in more detail
below, the combination of slightly stronger than expected tax revenue growth (early
budget planning estimates assumed tax revenue growth of 1.9%), proposed fee
increases, and reductions in costs associated with pension and retiree health care
benefits have allowed for investments in our workforce, public safety and economic
development.
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How the Budget was Prepared
When I was appointed Acting County Manager on July 1, 2015, I laid out three areas
of focus:
1. Economic Development: A persistent and strong focus on lowering our
vacancy rate and ensuring that all County employees understand their role in
promoting our economy. My budget includes $1.5 million in one-time funds to
continue the incentive strategy that has been successful to date, as evidenced
by the recent decline in the commercial vacancy rate.
2. Easier Access to County Programs and Data: Making it easier to do
business with Arlington County Government, including easier access to
information about how our government works, how we do business and how
we preserve our history.
3. Strategic Planning and Budgeting: Beginning in September 2015, we held
a series of discussions with the Board and the community on some of the longrange problems facing our operating departments. The goal of this effort was
to ensure this budget focused more than on the immediate issues for FY 2017,
but also looked at challenges over the next several years.
My proposed budget echoes the importance of these priorities – individual summaries
of the investments I am recommending in each area are laid out in the following pages.
In addition, my proposed budget includes other significant initiatives (also outlined in
the following pages). These investments are not in new programs, but rather
investments in our core programs and assets – public safety, our workforce, and our
infrastructure:
x

Public Safety – My base budget includes a comprehensive investment in
Police, Fire and Sheriff’s Office –totaling $1.6 million and the addition of 19
FTEs (Full-Time Equivalents). This will begin to address the growing core
service needs from a growing population and changing demographics.

x

Workforce Investment – My budget includes a diverse mix of investments in
our workforce.
I am pleased that my budget provides a merit-based
compensation increase for all pay plans; in addition, open ranges will replace
the grade-and step pay plan which I believe will increase both our
competitiveness and benefit our employees. I am also pleased that this
proposal allows us to provide compensation increases to those employees who
are “maxed” out at the top of pay scales, and ensures that all permanent
employees will be paid a minimum of $14.50 per hour. In addition, all
contractors working in County buildings will also be paid a minimum of $14.50
per hour.
This also includes modest expansions of highly popular, but low-cost benefits –
including the Live Where You Work grant program, expansion of the on-site
health clinic from three to four days a week, tuition reimbursement, and an
increase in new parent leave.

x
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Infrastructure – My budget also includes close to $430,000 in ongoing
funding for basic services such as streetlight repair and concrete maintenance.
While the additional investment in concrete maintenance recommits to a
program that was cut seven years ago, the streetlight investment, for the first

web 16

COUNTY MANAGER’S MESSAGE
time, includes funding needed to catch up with a backlog of failed street
infrastructure that is important to our safety and transportation network. The
County has failed to budget amounts for this basic service function and
consequently is left without the resources needed to provide this function. Our
staff has commenced a study of our streetlight infrastructure and when
completed later this year, the analysis may suggest the need for further
investments in this area.
The Board’s guidance asked for options on program efficiencies and personnel
reductions. I am proposing a multi-year approach; I believe that to be most effective
in managing change with our workforce and our citizens, these types of analyses
require a multi-year and multi-disciplinary approach. The following document,
“Strategic Program & Service Delivery Evaluation,” lays out specific policy and
operational areas to pursue on short-term and long-term timeframes. I believe this is
a good start, laying out choices that will lead to some difficult but essential
conversations about the future. I look forward to refining this approach with the Board
and the community.
Finally, as directed by the Board, we provide a robust set of data highlighting:
x

x

Fees – We will be publishing on-line a comprehensive listing of all fees charged
by the County, including salient information, such as a description of the fee
and statutory authority. My budget includes some changes in fees -- most
significantly, ambulance transport fees and library fines.
Senior and Disabled Tax Relief – At the upcoming work session with the
Board, we will provide a summary of the County’s current Senior and Disabled
Tax Relief Program and comparisons to other programs in the region. We will
also provide additional options, along with a discussion of policy considerations.

One-time Expenditure Proposals
My proposed budget includes one-time funding for several areas, the majority of which
are tied to the initiatives described above. A detailed listing follows, but I wanted to
highlight:
x

Libraries Pop-Up Space – ($0.25 million) I am recommending one-time
funding for a “third space,” or pop-up space in existing vacant space in one of
our major corridors. This would meet dual goals of temporarily activating
vacant office space, while bringing library services into the community. While
temporary (no more than six months), this is a cost-effective and portable way
to provide innovative services.

x

Election & Inauguration Day Costs – ($0.6 million) I am recommending an
allocation to cover one-time costs associated with the Presidential election and
local primary. Additionally, this will cover the costs of the Inauguration Day
holiday.

Schools
My proposed budget includes $13.2 million in additional funding for Schools. This
includes $10.8 million in ongoing funding (a 2.4% increase over FY 2016), and $2.4
million in one-time funds. The total transfer to the Schools in FY 2017 for both ongoing
and one-time is $464.9 million.
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As both the County & Schools begin our CIP (Capital Improvement Plan) processes, I
would be remiss not to mention the joint contingent fund. I am pleased that we both
were able to contribute additional funding as part of the FY 2015 close-out process. I
am hopeful that as additional one-time funding becomes available, we are both able
to contribute more to meet our community’s needs.
Proposals for County Board Consideration for Revenues Above the 2.4%
Maximum Growth Assumed in Budget Guidance
The County Board’s budget guidance also asked for recommendations for any tax
revenue growth above 2.4%. Our final tax revenue projections are modestly higher
at 3.0%, due to slightly stronger-than-expected residential assessment growth and
growth in other tax revenue sources. This additional growth above 2.4% amounts to
$6.2 million. While not included in my base budget, my recommendations for this
funding reflect Board guidance and community priorities, as well as three focus areas
that I have highlighted:
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x

Tax rate reduction ($3.5 million) – with this unanticipated revenue growth, I
am proposing a tax rate of $0.991, a half-cent reduction from the adopted
CY (Calendar Year) 2015 rate (this includes the dedicated stormwater rate of
1.3 cents). The average residential home owner will still see his or her real
property tax bill go up by $133 annually, or 2.3%, given the continued stability
of our residential market and related growth in assessments; without this
proposed reduction, the increase would be an additional $30 annually.

x

Schools ($1.3 million) – Adhering to the Principles of Revenue Sharing, this
amount reflects the Schools’ share of revenue above 2.4%, adjusted by the tax
rate reduction. I am also proposing a modest expansion of school health clinic
aides.

x

Investments in service delivery ($0.4 million)
o

Public safety – In addition to the core public safety investments I
propose in my base budget, I recommend that an additional $0.3 million
be allocated for a new medic unit in the Fire Department

o

Open data & transparency – In addition to the funding for open data and
some streaming costs in my base budget, I recommend additional funds
be allocated to expand the streaming initiative.

x

Additional assistance to County programs in Schools ($0.15 million) –
The County already provides a robust set of assistance to the Schools beyond
the amounts included in the revenue transfer. For example, crossing guards,
School Resource Officers and School Health Nurses and Clinic Aides are
currently funded at more than $7.0 million each year. In addition to this
ongoing assistance, I am recommending an additional $143,000 to increase the
hours of the School Health Clinic Aides. I am proposing this increase because
of increasing school enrollment and clinic visits; it will raise the hours of the
aides from 30 hours per week to 35 hours for the 10-month school year.

x

Unallocated ($0.9 million) – I have left close to $1 million unallocated for the
Board to have at its discretion as it considers the needs in the community. My
budget does not add additional resources for our planning function, however,
the Board and the community continue to have a robust appetite for planning
efforts. In addition, there are numerous requests that have come from outside
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groups for enhancement of County efforts to serve those who are vulnerable in
our community. Another option would be to use these funds to further lower
the tax rate by close to another 1/10th of a cent. I will offer recommendations
as to the disposition of these funds at the conclusion of the budget work
sessions with the Board.
Public Input Process
Since September, we have sought community and employee input in a variety of ways.
We solicited broad public feedback online via OpenArlington. The Superintendent and
I conducted a joint public budget forum in December and made the presentations
available online. We held a special briefing for commission chairs, and I held several
online chats and in-person town halls for employees.
I want to thank our great community and workforce for all of their input into this
proposed budget. I look forward to refining these recommendations in the coming
months.
Sincerely,

Mark Schwartz
County Manager
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ONE-TIME FUNDING PROPOSALS
Approximately $6.2 million in one-time funding is available from three different
sources:
x
x

x

Higher-than-projected assessments (as of January 1, 2016), which result in
additional one-time real property tax revenues for the June 2016 payment
($2.7 million).
More favorable than anticipated Business, Professional and Occupational Tax
(BPOL) refunds – in FY 2015, the County had set aside reserves for potential
refunds associated with a Virginia Supreme Court Ruling on payroll
apportionment. Refunds have been less than anticipated, allowing us to free up
$2.5 million from this reserve, leaving $3.1 million remaining for future
liabilities.
Utilization of one-time funding set aside by the County Board at close-out of
FY 2015 for public safety & economic development ($1 million).

The proposed budget includes the following recommendations:
x
x
x
x
x
x
x
x

Schools – $2.4 million: this reflects Schools’ share of the release of the BPOL
reserve and real estate revenues in excess of projections.
Economic Development – $1.5 million
Housing Grants (DHS) – $0.7 million: this will ensure that the program will be
fully funded at projected demand levels for FY 2017. The total cost of this
program is estimated at $9.7 million, including ongoing and one-time funding.
Public Safety – $0.4 million: this will fund the one-time costs associated with
my proposed public safety investments, including equipment, fleet, and training
costs.
Inauguration & Elections – $0.6 million
Library Pop-Up Space – $0.25 million
Northern Virginia Juvenile Detention Center – $0.2 million: increase in
Arlington’s proportionate share of cost of operations based on utilization.
Fair Housing Study – $50,000

Additionally, my proposed budget includes the following one-time funds approved by
the County Board at FY 2015 Close-Out ($15.9 million):
x
x
x
x
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Affordable Housing Investment fund (AHIF) - $8.2 million
Housing Grants - $3.0 million
Economic & Revenue Stabilization Reserve - $3.0 million
Maintenance Capital - $1.7 million
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STRATEGIC PROGRAM & SERVICE DELIVERY EVALUATION
As a regular practice, the County evaluates programs and services with a focus on program
effectiveness: whether a program should be enhanced, consolidated or reduced or whether the
service could be delivered in a different manner. Along the same vein, the County Board’s budget
guidance for FY 2017 directs the County Manager to present options for program and personnel
reductions or eliminations, and proposals to eliminate duplication and inefficiencies.
We propose a multi-year and more systematic approach toward program and service evaluation. We
kicked off this effort with the strategic budget discussions held this past fall. These work sessions
have given the Board and broader community much to think about:
x
x
x

The impacts of significant population growth and demographic changes;
How to increase our economic competitiveness;
How to attract and retain the best workforce possible.

A next step is to focus on major program categories and in some cases, individual programs and
services, whether front-line to the public or support functions. This effort is underway in several
areas and we have seen positive outcomes. We have learned that these types of evaluations require
a multi-disciplinary – and multi-year – approach that takes into consideration:
x
x
x

operational and financial review;
employee, organizational and community impact;
community engagement.

The following list include areas currently being evaluated and initial ideas on areas to be pursued
over the next one to three years. After further conversation with the Board, the next step will be to
develop a multi-year workplan with a more complete list of areas to be evaluated. This workplan
will include an approach toward implementation; given the wide range of programs, a one size fits
all approach won’t work. We anticipate that each evaluation will require a different approach –
whether led by a group of employees, external consulting support, and in some cases, coordination
with the new Audit Committee.
Our goal with this multi-year plan is to make sure our programs are working as effectively and
efficiently as possible. In some cases, we might see cost savings or have the ability to contain future
cost growth. In other cases, we may conclude that additional investments in technology, staff,
training or infrastructure are necessary to get us to a better performance level. Under any scenario,
the goal is providing the best service to our citizens and the community.
Existing and Near-Term Initiatives:
x

Public safety technology merger – This effort is nearing the end of its multi-year initial
implementation phase. Led by the public safety chiefs and Dept. of Technology Services
(DTS), this effort was initiated for dual purposes: 1) to pool resources from each public safety
department to provide more effective support for a growing technology portfolio; and 2) to
begin strategic discussions of how technology can change public safety services – like Next
Gen 9-1-1. Next Generation 9-1-1 (abbreviated NG9-1-1) refers to an initiative aimed at
updating the 9-1-1 service infrastructure in the United States to improve public emergency
communications services in a growingly wireless mobile society. In addition to calling 9-1-1
from a phone, it intends to enable the public to transmit text, images, video and data to the
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9-1-1 center. The initiative also envisions additional types of emergency communications and
data transfer.
x

Compensation & benefits evaluation – Each year we evaluate our compensation and
benefits packages for competitiveness, workforce demands and areas for cost control. Last
year, a major initiative was the option for employees to transition their health benefit plans
from co-payment to co-insurance; one advantage of this approach is the possibility for both
employees and the County to save on health care costs. Other near-term initiatives include:
o

o

Early Retirement Incentive - As part of the proposed budget, we have offered an early
retirement incentive with the dual goals of budget savings and providing flexibility to
management to restructure programs. The proposed FY 2017 budget includes an
estimated $650,000 of savings.
On-site Employee Wellness Clinic – The proposed budget includes an expansion of the
Courthouse Plaza clinic from three to four days a week. Utilization has exceeded
expectations, and allows employees to address health issues without taking leave,
helping us avoid costs and keep services running. Furthermore, the convenient location
has reduced the loss of productivity given the reduced number of employees needing
to take off-site trips to medical offices.

Longer term and following national and regional trends, we will initiate a process to look at
our retirement benefits and additional tweaking of health and other benefits with the dual
goals of balancing workforce competitiveness and demand with cost containment. This will
be a two-to-three year effort, and collaborative with our employees. Funding for this initiative
is available in contingency funds.
Finally, we are reinvigorating our telework efforts and how best to move, where possible, to
a mobile workforce. Over time, this could yield efficiencies in terms of leased space.
x

Specific program & service evaluation – Individual programs are identified for contracting
out, reduction or changes in level of service. Examples include:
o Completion of transition of elementary after-school programs from DPR to APS in
FY 2016.
o Violence Intervention Program (VIP) – This DHS program provides crisis intervention,
outreach, and counseling services for victims of domestic violence and sexual assault
– and is one piece of a broad array of services to these clients. We are transitioning
this component to Doorways, which already provides shelter and housing and operates
the 24x7 hotline. This transition will allow for a more integrated service delivery model
for these clients at the same cost and will increase Doorways’ ability to leverage
resources from the state and federal governments.

x

One-Stop Arlington – A major initiative over the past year has been the evaluation of our
permitting processes for homeowners, small businesses and the development community with
the goal of making it easier to do business with the County. By attaining this goal, the County
as an employer will be able to attract top notch employees and maintain our competitive edge
as part of Arlington’s economic development strategy. One-Stop Arlington is a crossdepartmental effort that is looking at streamlining of business processes, enhancing
technology and communication tools, improving customer service, and investing in staff
resources. This is also a major cultural shift that transforms the way we do our work. The
proposed budget includes continuation of investments in a new permitting system, electronic
filing and review of plans as well as additional investments in streamlining process
improvements, staffing and data management. We will provide a comprehensive briefing on
this effort during the budget process.
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x

Libraries & pop up space – our growing population and changing demographics have posed
challenges to the delivery of library services, particularly when library budgets have remained
flat. One-time funding is included in the proposed FY 2017 budget to fund a “third space” or
pop-up space in existing vacant space in one of our major corridors. This would meet several
goals: temporarily activating vacant space and helping to meet our economic development
goals and taking library services into the community, with a focus on services most in demand
in that particular neighborhood. While temporary (no more than six months), this is a costeffective and portable way to provide library services away from traditional brick and mortar
– and if successful, could be expanded to other services.

x

Emergency Medical Services (EMS) – The proposal in this year’s budget to consider four
additional staff for EMS services is a logical progression in our plan to move to diversify our
resources in order to provide 911 callers with alternatives to emergency transport to the
hospital emergency room. The Fire Department is using advanced practice paramedics and a
physician assistant to redirect patients to the most appropriate healthcare asset. They have
also worked closely with DHS health services on those issues where the responsibilities of
each agency are closely aligned. Going forward the Fire Department is looking at how to
better educate the public on the proper use of emergency services and is exploring how the
use of a physician's assistant in the Emergency Communications Center (ECC) might assist in
the management of EMS demand at the time a 911 call is made.

Multi-Year Initiatives:
x

Review of interdepartmental support functions – Most County departments have
support resources in the areas of administration, communications and technology. An
evaluation of these cross-cutting resources would analyze where there could be economies of
scale or augmentation needed. The Public Safety IT merger is a good example of how to
approach this analysis.
Other areas of analysis could include printing services and fleet utilization and consolidation.
Could the use of alternative transportation “sharing” tools provide efficiencies?

x

Opportunities for joint contracting or shared services with Schools (APS) – The
County and APS have successfully collaborated on joint services such as fleet maintenance
and the employee assistance program. Further analysis in such areas as transportation,
technology, and building maintenance could yield efficiencies. Some distinct areas for review
would include the joint hiring of staff for hard to fill positions such as Heating, Ventilation and
Air Conditioning staff. Are both the County and School Board prepared to consider
consolidation of other support services such as information technology or other areas?
Examples include:
o
o
o
o

x

Network services
Voice over IP telephone consolidation and maintenance
Data center consolidation
Evaluation of support for email, Sharepoint, Skype and other common technologies

Evaluation of call centers for potential consolidation - There are multiple call centers
and / or public contact phone numbers across the County and in some cases within the same
department. An evaluation could simplify the contact experience for citizens while potentially
yielding efficiencies. The newly formed Office of Communications and Public Engagement
(within the Manager’s Office) will undertake this initiative.
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Non-emergency calls continue to increase and distract ECC (911) staff from more critical
communications. A consolidated, centralized customer service function (sometimes referred
to as “311”) is needed, which would include a robust online function and an extensive
Knowledge Base. This would require investment in an enterprise-wide Customer Relationship
Management (CRM) system to integrate with department work systems.
x

Specific program & service evaluations:
o Residential Permit Parking Program – evaluation of administrative and enforcement
efficiencies: can technology make the need for zone parking stickers affixed to
automobiles obsolete?
o Real property records management – efficiencies between DREA (Dept. of Real Estate
Assessments) and Circuit Court. Would a joint effort of recording and scanning lead
to savings?
o Parking/information technology – would changes to how advertising is allowed in the
public right of way provide opportunities for information and parking kiosks. Should
the County emulate steps like those in New York City? Permitting advertisement could
encourage engagement of commercial provider to provide for a holistic solution for
parking availability, payment and parking enforcement.
o Opportunity to provide for expanded citizen engagement through strategic placement
of Kiosks in Business Improvement Districts

x

Work Week for Firefighters – Over the next several years we need to explore ways to
adjust the work week for fire fighters. They currently work a 56 hour week and several of the
surrounding jurisdictions have moved to 42 hour weeks. The challenges to recruit firefighters
to work the concentrated shifts entailed with a 56 hour week are growing as new entrants to
the fire service are looking for a more refined work/life balance. Maintaining service levels
while reducing the work week for firefighters by close to 30% will require an extended
conversation over the next several years.

x

PEG Cable Franchise Distribution Formula – The funding agreement among the County,
Arlington Independent Media, Arlington TV and the Public Schools TV for use of PEG (Public,
Education, Governmental) funding is over 15 years old. It should be reviewed in light of the
changes to the way information is delivered to residents and in light of the potential changes
to the cable TV franchise and income from that arrangement. Currently, PEG Funding is
equally distributed among APS, AIM and ACG. Should that continue or should there be a
consolidation of the PEG funding to leverage synergies and create a unified Public Access TV?

x

Opportunities to consolidate indoor recreation functions: The County operates 14
community centers across the County, 5 of which are joint-use with APS. Additionally, County
programs are offered in the three High School pools as well as in gyms and spaces in almost
every school. With the new Arlington Mill Community Center opening in 2013 and the Lubber
Run Community Center slated for reconstruction, there will be a core of centers across
Arlington that provide space throughout the day for multi-generational programs as well as a
diversity of the types of programs the community enjoys. When looking at the County’s
current programmatic offerings and what we anticipate future needs to be, we need to be
strategic about where services are offered and explore opportunities to consolidate programs
and capital investments while still ensuring that public access is not being compromised. We
expect that the Community Facilities Study and POPS (A Plan for Our Places and Spaces) will
help inform any review.
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PUBLIC SAFETY INITIATIVES
The Proposed FY 2017 budget includes a cross-section of investments in public safety services. As
discussed during the strategic budget planning worksessions, the combination of a growing
population, changing demographics, economic activity and development / density are having impacts
on all areas of County services, but specifically in public safety.
Fire: The proposed budget includes funding for eight new firefighter / Emergency Medical
Technicians positions that would bring all 14 fire suppression units to four-person staffing levels
(currently two fire suppression units are at three-person staffing.) This would bring the County in
line with safe staffing standards (National Fire Protection Association Standards.) These costs are
proposed to be covered by an increase in the ambulance transport fee. Additional details on the
proposed fee increase can be found here.
As an option for the County Board to consider from available funding above the County Manager’s
proposed budget, the addition of one advanced life support medic unit (four additional positions) is
desirable to meet the growth in demand for 911- emergency calls. This unit would operate during
daytime hours only when demand is highest. The Fire Department has been working on ways to
manage EMS demand through the use of alternatives that include diversion away from transport to
the hospital ER. While demand for EMS has risen incrementally, they are also exploring future
proposals to add positions at the Emergency Communications Center (ECC) to triage 911 calls and
better manage daily response activities from the Center.
Police: The proposed budget includes funding for six new patrol officers – to augment staffing that
is the same authorized strength as 1998. The changing nature of policing since the Columbine
shooting and 9/11 has required the reassignment of patrol officers to homeland security, tactical
training, forensic unit, and special operations functions. Similarly, specialized initiatives like gang
prevention have required reallocations.
Finally, commercial development and changing
demographics have resulted in increased calls and special event response, particularly in the Rosslyn
–Ballston and Jefferson Davis corridors. The department has seen a 400% increase in backfill
overtime in the past 3 years to meet its core job function. In addition, officers staff 189 special
events annually, accounting for an additional 9,500 hours of overtime each year. The increased
demands on a depleted workforce has resulted in increased fatigue, reduced morale and burnout as
officers are unable to use leave, working short staffed, and being mandated to work overtime to staff
special events. These demands directly conflict with a changing workforce that is seeking a greater
work-life balance.
Sheriff: The Sheriff’s Office recently completed a staffing study of its operations that identified
staffing needs both at the detention center and in court operations. The proposed budget reflects
the second year of a multi-year plan to begin to address these staffing issues. The FY 2016 adopted
budget included the addition of five new deputy positions as a starting point; and a senior position
was added to address Prisoner Rape Elimination Act (PREA) requirements in FY 2015. The proposed
FY 2017 budget includes the addition of three new deputy positions; a human resources position to
address recruitment and training requirements; and the addition of a senior position focused on
Americans with Disability Act (ADA) requirements. Additionally, the proposed budget includes onetime funding to assist with any facilities redesign efforts that could help address security deficiencies
in either the detention center or courts facilities.
Looking ahead, the County’s current agreement with Peumansend Creek Regional Jail ends in
FY 2017. This will free up resources ($750,000) that can be redirected to the Sheriff as part of the
FY 2018 budget, providing another influx that could be used to address staffing needs.
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Office of Emergency Management: Building on efforts in recent years that added staff and a
uniformed presence from Fire and Police to the ECC, OEM has been given “overstrength”
authorization so that as qualified candidates are identified, OEM can over-staff ECC to address the
natural attrition it faces for high stress, front line positions – and have fully trained replacements
“ready to go”. This is accomplished without the addition of formal positions or funding to the budget.
Cross-Departmental Initiatives: The public safety agencies work collaboratively with each other
and other support agencies on a variety of cross-cutting areas. The merger of technology functions
among these agencies is a key example. The proposed budget also includes the replacement of the
existing public safety radios over a two year period, and the replacement of public safety mobile data
computers and related infrastructure, all to be funded by the County’s master lease agreement
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INVESTMENT IN THE WORKFORCE
The Proposed FY 2017 budget maintains the ongoing benefits for employees and provides additional
funding for a wide variety of budget items that benefit our employees and continue my investment
in our workforce. Our employees are one of our highest priorities and work/life balance is important
to ensure all employees are satisfied and successful in their jobs.
Increased funding in FY 2017 for employees includes:
x

Open Range Pay Plan – Open ranges will replace the general employee Grade and Step Pay
Plan in FY 2017. In an open range pay plan, each grade has only a minimum and a maximum,
with no identified steps in between. Instead of steps with different percentage increases
depending on where you are in the grade range, all general employees will receive the same
proposed 3.25% increase if they meet expectations. The open range design allows employees
to move a little more quickly through the pay range than the step system.

x

1.75% Increase to the Maximum of Each Grade – The maximum salary in all pay plans
will increase by 1.75% in FY 2017. After that, ranges will be reviewed annually and increased
as needed to stay competitive.

x

Base Rate Increasing to $14.50/hour – The base rate pay for permanent employees will
increase to $14.50/hour from the current $13.13/hour. This means no permanent employee
will be earning less than $14.50.

x

Dropping Steps 2 and 3 – We will eliminate steps 2 and 3 for general employees in order
for our salary ranges to remain competitive. General employees currently in steps 2 and 3
will move to the new minimum of their range and their anniversary date will change to July
1. Public safety pay plans are currently competitive and therefore no steps will be dropped
for those plans.

x

Live Where You Work Grants – Additional funding has been added in FY 2017 to allow
more employees to participate in the program. The Live Where You Work Grants allow home
buyers or renters in Arlington to apply for a grant to help with a down-payment or a rental
deposit.

x

Commercial Driver’s License (CDL) Bonus for Safe Driving – For FY 2017, we will be
implementing a CDL bonus linked to safe driving practices. Employees will be eligible to
receive a $500 lump sum to be paid after the end of the fiscal year.

x

New Parent Leave Increasing from 2 Paid Weeks to 4 – Primary caregivers will be
eligible for 20 days of paid parental leave (pro-rated for part-time employees), to be used
during their approved FMLA-designated leave following the birth/adoption/placement of their
child. Secondary caregivers will continue to receive 10 days of paid parental leave.

x

Increase in Tuition Reimbursement – Tuition reimbursement will increase from $1,600 to
$1,900 per fiscal year.

x

HealthSmart Wellness Clinic Open 4 Days a Week – The Clinic will be available 4 days
each week, up from 3. Clinic services are available to benefits-eligible County employees,
regardless of health plan coverage.
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TRANSPARENCY AND ACCOUNTABILITY
One of the County Manager’s priority areas is a focus on service delivery/open data: making it
easier to do business with Arlington County government and making data easily available to the
public, with the goal of improving services to our constituents. The FY 2017 proposed budget
continues the investment in this area.
One Stop Arlington
County leadership and staff have championed an ambitious enterprise-wide initiative to make it
easier to do business with Arlington County Government focused on permitting processes.
The initiative grew from the combined efforts of multiple departments focused on working smarter
and better.
We recognize the need to transform the way we do work, break down silos between departments,
and look at County processes with a fresh perspective. This is also a culture shift in how we do our
work.
Under One-Stop Arlington, we aim to:
x
x
x
x

Streamline business processes
Enhance technology and communication tools
Increase transparency and accountability
Deliver excellent customer service

Concrete steps taken to date in support of One-Stop Arlington include:
x
x
x

E-Plan Review – Unveiled just this month, this new system includes online submission, review
and approval of building permits and land disturbance applications. By eliminating paper
applications, this begins to streamline the permitting process.
Easier payments – The County began taking credit / debit cards at the permit counters –
eliminating the need for customers to travel to the 2nd floor for payment.
Access to records – Zoning and Inspection Services records are now digital.

New Online Permitting System and Business Process Re-Engineering (BPR)
The proposed FY 2017 budget continues the investments in a new online permitting system, data
management, change management support, and business process re-engineering efforts.
Highlighted process improvements include:
1) Planning and implementation of a multi-phased, consolidated customer service center,
in-person and online, for building and land disturbance permits,
2) Development of a coordinated case management approach in support of advancing
large-scale, complicated projects in a timely manner post-County Board approval,
3) Accepting on line payments, and
4) Enabling better tracking of permits and requests by customers.
These activities are proposed to be funded from the Development Fund with a limited-term
investment of resources (staff and contractors) to advance the strategic work during the
implementation phase of this multi-year project. Once the project is underway, most of the funding
will no longer be needed and only funds required to maintain the system will be included in future
years.
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Open Data & On-Line Services
I am committed to making more County data, services and community and commission processes
easily available to the public.
A top priority is the expansion of open data: this program provides easy access to useful information
that will 1) increase transparency into government operations; 2) increase individuals’ satisfaction
in interacting with the County government; and 3) allow citizens and businesses to identify efficient
solutions for our government.
The County has taken significant first steps over the last year:
x

x
x

My Arlington App – Released in January 2016, this new free mobile app puts popular County
data about events, real estate and permits in citizens’ hands. This app also provides the
latest news from the County, Schools, Metro and the ART system. One popular component
of the app is Arlington Today which provides real-time info on County events that is searchable
on a geographic basis.
Real-Time Traffic Info – We launched a new website in fall 2015 that provides real time traffic
and road conditions linked to 180 traffic cameras placed at critical intersections on
County-owned roads.
ArlingtonVA Service Requests App – This mobile app was established in 2014 and allows users
to report problems about non-emergency issues.

My base budget includes $0.2 million in additional funding to assist with design, development and
data management of open data. Our goal is to make the existing data more user-friendly and upto-date, to increase the number of data sets on line (crime stats, etc.) and to begin development of
new apps in demand by the community.
Easier Access to Community & Citizen Commission Meetings - Streaming Video
My proposed base budget includes funding to begin live streaming County meetings. This will allow
more people to participate in our processes – particularly for those whose work or home schedules
don’t allow them to attend meetings in person. This initial phase will provide for live streaming and
closed captioning of County Board worksessions and County Board-appointed commission meetings
(Planning and Transportation) that meet in the County Board room at the County’s government
center at Courthouse Plaza. This initial proposal is practically limited to this physical space as this
room already has the required equipment to conduct live streaming.
As an option for the Board to consider, I am recommending an additional $100,000 of funding from
revenues above the base budget for additional live streaming. This would fund a combination of
approaches: 1) “mobile” streaming for special meetings that take place at facilities outside of
Courthouse Plaza and 2) continue the expansion of streaming and equipment installation for other
meetings at Courthouse Plaza. While it will be difficult to live stream every single County meeting,
I believe this a great way to increase the options for citizen participation in our processes.
Record Storage – Archive
My proposed budget also includes $50,000 to advance our records management and archiving
initiatives. As noted by the Arlington History Task Force, technology is generating vast amounts of
data and how we prioritize what data we keep and how we make it available for our current and
future residents is a major task. This modest installment of funding will allow us to begin the next
phase of archival processing.
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ECONOMIC DEVELOPMENT INCENTIVE FUND
The proposed Economic Development Incentive (EDI) Fund is a new incentive program focused on
recruiting early stage tech and tech catalyst companies to Arlington. The fund would enhance
Arlington’s competitive position and profile for recruitment purposes and accelerate development of
a new and more diversified economic base.

A. Overview
Leveraging the current economic development incentive framework, Arlington County has
successfully recruited or retained companies like Lidl and Opower and is seeing County-wide signs of
economic improvement. The office vacancy rate has declined to 20.1% from an all-time high of
21.7% in first quarter 2015 and there is positive net office absorption for the first time since 2010.
In FY 2016 alone, AED has assisted with filling more than 1.5 million square feet of new or retained
office space.
Despite the positive momentum, Arlington still faces challenges. In addition to known relocations like
the National Science Foundation, which will neutralize some of the vacancy progress, the County
continues to have serious competition from neighboring jurisdictions. For example, Washington, D.C.
is offering large and/or creative incentive packages to recruit and retain technology companies. Ten
of Arlington’s recent economic development prospects stayed or moved to the District, including big
names like Blackboard and Advisory Board, but also small fast-growing companies like Aquicore,
NewBrandAnalytics, Shopkeep and Create.io. These smaller companies have the long term potential
to create jobs and revenue in Arlington, however the current incentive framework does not provide
a mechanism to provide meaningful recruitment incentives for these firms.
The County’s current incentive framework works best for medium and large companies that are
eligible for state level incentives, specifically the Commonwealth Opportunity Fund (COF). These
companies meet COF’s minimum thresholds for number of jobs (50) and capital investment ($5
million). Under the current framework, a company receives a financial incentive from the state in
year one and subsequently receives incentives from Arlington County, via a grant through the
Industrial Development Authority (IDA), beginning in year two.
Recruiting young tech companies is vital for Arlington County as it continues to develop into a
technology hub. From an incentive perspective, it is less expensive to recruit small tech companies
at an early stage in their growth. Additionally, as the number of large economic development
attraction projects continues to decline globally, attracting young companies with growth potential is
necessary for Arlington to continue to diversify and tackle its vacancy challenge.
Arlington is competing against surrounding jurisdictions which have a number of tools to attract and
retain young technology companies. Programs include the District’s Qualified High Technology
Company Program (QHTC) and Digital DC Tech Fund, Prince George’s County’s $50 million Economic
Development Incentive Fund and Montgomery County’s MOVE Program (see appendix for details on
individual programs).
The proposed new incentive program is intended to fill the gap in Arlington’s current incentive
framework by focusing on small, fast-growing technology companies and tech catalyst organizations
like incubators, accelerators and venture capital firms (see Table 1) that would greatly benefit from
year one funding but do not meet the COF minimum thresholds. Small, first year grants are critical
to help companies hire qualified workers and secure capital intensive real estate. Awards would target
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companies with high potential to achieve rapid growth and generate significant economic returns to
the County. For select high-impact projects with more substantial employee counts and square
footage, the incentive could be used in place of COF to fund first year grants and be combined with
additional incentives starting in year two.
Table 1. Eligible Company Types
STARTUP
GAZELLE
1 to 20 employees
5 or more employees
1,000 to 10,000 SF
- Raising capital
- Developing market
position

5,000 SF or more
- Raised initial capital,
- Raising new capital to
expand
- Generating revenue
- Building market share
- Developed Intellectual
Property

TECH CATALYST
1 to 20 employees, plus
employees of member
companies
1,000 to 30,000 SF
- Support for company
formation
- Incubators, accelerators,
venture capital

The program is to focus on companies in cybersecurity, data analytics, national security IT,
healthcare IT, green energy IT, aeronautics, robotics, social media and commerce and other
high growth sectors. In addition it would support companies seeking one-time grants to
support proof of concept for new products or technologies in a living lab/ community
setting.
B. Program Specifications
o
o
o
o

Initial funding of $1.5 million.
10-20 awards per year at $10,000 to $150,000 per award.
Grant not to exceed 10 percent of private investment raised.
Three-year performance period and commitment to being in Arlington.

C. Requirements
o
o
o

Must be a new company to Arlington OR an existing company with at least 30% job growth
(no less than five new jobs) over the three year performance period.
Must have raised at least $100,000 in investment in the past year.
Must lease at least 1,000 square feet in Arlington County with at least a three-year lease
term.

D. Review Criteria
In addition to the current approval process for IDA grants which includes ROI analysis based on jobs,
square footage and lease length, there will be a formal application process for this new incentive
program. The company would be required to provide up to three years of financial statements for
review by an external financial professional under contract with AED to assess the soundness of the
company and the investment. Additional review criteria would include the company’s business plan,
market demand for product, leadership team, level and sources of private investment and
contribution to Arlington’s technology ecosystem and/or civic benefit. Once company applications
have been vetted by internal departments (AED, DMF, CAO and CMO) and the external consultant,
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the proposed incentive proposals would be brought to the County Board in closed session for
approval. Like the current incentive framework, the new incentive would be administered through
the IDA.
E. Outcomes
The program would prioritize projects positioned to achieve a 150% to 400% investment recovered
over a three to five year period depending on the lease term. Award amounts for the new fund would
range from $1,000 to $4,000 per job. These ranges are within with the Incentive Key Metric
Framework used to assess current incentive projects. At full utilization, the program would result in
an estimated 600 jobs and 75,000 square feet of leased space. Equally as important, the tech catalyst
and proof of concept/living lab projects would have civic and technology ecosystem benefits that
would enhance Arlington’s profile as an innovative place to do business.
Key Metric #1: Incentive $ Invested Per Job

Key Metric #2: Local Revenue

Investment Recovery
Image 1: Growth Stages of Corporations and Corresponding Incentives
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APPENDIX: LOCAL INCENTIVE PROGRAMS
WASHINGTON, D.C.
Washington, D.C. is aggressive in offering incentives, especially incentives for technology companies
through programs like their Qualified High Technology Companies (QHTC). The District has been
willing to create new programs to suit specific projects, for example the Creative and Open Space
Modernization Grant for Blackboard. By leveraging small upfront incentives, DC has also been
successful in recruiting and retaining technology companies like AquiCore, a fast growing technology
company which chose DC over Arlington after receiving a Digital DC Grant for $122,500.
The Qualified High Technology Companies: Washington, D.C.’s aggressive set of
incentives for high-technology businesses. Principle benefits include a 0% corporate income
tax rate for five years and then a reduced 6% rate for the life of the company, exemption
from sales tax on the purchase of hardware and software, a five-year freeze on assessed
value of real property, and up to $5,000 reimbursement credit for each employee relocated
to the District.
Creative and Open Space Modernization Grant Designed to assist qualified technology
companies with tenant improvements on office space and the purchase of equipment. The
grant amount can be up to 10% of the total qualified improvements or up to $1,000,000 per
eligible applicant. This one-year program will be aligned with a proposed tax rebate program
for up to four additional years, allowing eligible applicants up to five years of total incentive
and up to 50% of total eligible costs, with a cap of $5 million per eligible applicant.
Digital DC Tech Fund: Washington, DC’s Digital DC Tech Fund was designed to encourage
local tech entrepreneurs to expand ventures in Washington, D.C. The program provided
grants ranging from $25,000 to $200,000 to early stage tech startups that were poised for
growth.
PRINCE GEORGE’S COUNTY
Economic Development Incentive Fund: Prince George’s County’s $50 million dollar
incentive fund focuses on projects that would not locate in the County (or move
forward) without incentives. Each year the fund allocates between $7 to $11 million in awards
as loans or grants, the majority of which are focused on medium or small businesses.
MONTGOMERY COUNTY
MOVE Program: Montgomery County’s MOVE program is a one-time grant to encourage
companies to relocate to the County. Businesses new to the County that lease up to 10,000
square feet of Class A or B office space may receive a grant up to $8/sf.
Economic Development Grant and Loan Program: Financial assistance to private
companies to retain or attract new jobs in Montgomery County. Financial incentives range
from $5,000 to $100,000 with a focus on fast-growing technology and manufacturing
companies.

book 26

web 34

COUNTY MANAGER’S MESSAGE

MULTI-YEAR FORECAST & FUTURE BUDGET PRESSURES
Consistent with the County’s debt and financial policies, staff has prepared a multi-year financial
forecast. This forecast is intended to help inform the Board and the community with greater
awareness of medium and long-term budget pressures as it considers policy and service delivery
choices. The County is required to adopt a balanced budget annually, so none of the shortfalls
projected for the out-years will actually occur. The shortfalls would be eliminated through a
combination of expenditure / service reductions, revenue increases (increased taxes / fees) or a
combination of the two.
Two scenarios are presented on the following pages: 1) Low growth – this scenario assumes that
over the next three years, aggregate assessment growth remains in the one percent range, driven
by two percent increases in single-family residential and multi-family, offset by declines in the
commercial office sector due to vacancy rates; and 2) Modest growth – this scenario assumes that
aggregate assessment growth will be in the 2.5 percent range, with residential and multi-family
increasing at three percent and commercial office increasing less than one percent. Under both
scenarios, there could be a gap between projected revenues and expenditures ranging from $7 – $9
million in FY 2018, excluding Schools projected budget gap and new facilities. The scenarios do not
assume any significant change in service levels or proposed new services. The estimates shown for
the Schools transfer reflect the current revenue-sharing percentage (46.5 percent of local taxes);
this percentage may change based on budget deliberations.
There are a series of ongoing expenditures pressures before consideration of service expansion or
policy changes that drive the County’s expense forecast:


Metro – Metro faces operating pressures as ridership has been flat to declining; Metro faces
additional pressures in compensation, pension and post-employment benefit funding. Over
the last three years, Arlington’s contribution to Metro’s operating budget has increased on
average by twelve percent. Arlington’s share of Metro’s costs ranges from six to nine percent,
depending on the type of service (e.g. rail, bus, or MetroAccess). In addition to operating,
Metro’s capital investment program in FY 2017 assumes an additional $20 million in bonds
which will impact the County’s debt service budget. A new Metro CIP has been deferred by
one year, but includes significant additional debt requirements in FY 2018 and FY 2019, it will
have large potential impacts on the County’s CIP and future operating budgets.



Health care costs –Employee healthcare continues to be a budget driver with increases
projected to exceed the rate of inflation.



Pension and post-employment benefit costs – While the County’s defined benefit pension
fund is currently among the best funded in the country, this is due in large part to the
County’s steady funding levels. As investment returns remain volatile and liabilities (e.g.,
increasing salaries) increase, the County’s contribution will increase. Additionally, the County
has taken important steps to fund other post-employment benefits (OPEB) for future retirees;
as the number of retirees increase and as health care costs rise, contribution to the OPEB
trust will continue to be a budget pressure.



Compensation – The County has made progress in recent years to address the issue of
competitiveness of our compensation levels compared to other jurisdictions. The forecasts
assume continuation of merit step increases to maintain this status.



State and federal budget actions – Budgetary actions at the state and federal level could
have both direct and indirect impact on the County’s budget.



Capital investment – As the County’s infrastructure ages and as more new facilities are
brought into the County’s inventory, additional capital investment will be required.
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30,328,935
59,900,000
11,649,369
9,408,646
12,456,017
318,070,001

451,637,045
229,500
451,866,545

1,159,947,653

METRO
Debt Service
Regionals/Contingents/Other
PAYG
Affordable Housing Fund
NON-PERSONNEL TOTAL

SCHOOL TRANSFER- ongoing tax
one-time funds

Total SCHOOL TRANSFER (1)

TOTAL EXPENSES

(1)

3%

194,327,034

1%

4%
-97%

-3%

7,999,165

1,192,318,972

464,867,204

462,467,841
2,399,363

30,343,315
61,267,819
14,666,487
11,254,646
12,555,957
331,341,468

201,253,244

9,849,896
3,043,297
9,967,819
(6,508,644)
931,243

15,598,836

168,370,797

269,779,830
126,330,470
396,110,300

1,200,318,137

23,815,450

89,192,343
87,273,197
176,465,540

696,454,600
(4,812,420)
(952,180)
309,347,147
1,000,037,147

0.983
Proposed
FY 2017

3%

2%
945%

4%

0%
2%
26%
3%
1%

4%

3%
3%
2%
3%
3%

3%

3%

3%
-2%
2%

3%

2%
0%
3%

4%
55%
78%
3%
3%

% chg

(6,810,818)

1,205,653,624

467,280,076

467,280,076
-

33,200,000
64,411,788
14,959,817
9,554,646
4,355,957
330,200,424

203,718,216

10,096,143
3,119,379
10,167,175
(6,671,360)
954,524

15,988,807

170,063,547

277,333,665
130,839,459
408,173,124

1,198,842,807

3,000,000

90,530,228
87,273,197.00
177,803,425

707,182,210
(6,462,740)
(1,307,650)
318,627,561
1,018,039,381

0.983
Forecast
FY 2018

1%

1%

0%

9%
5%
2%
3%
-65%

1%

3%
3%
2%
3%
3%

3%

3%

3%
4%
3%

0%

2%
0%
1%

2%
34%
37%
3%
2%

% chg

(14,859,697)

1,241,216,805

479,078,073

479,078,073
-

34,900,000
67,400,695
15,259,013
9,841,285
4,443,076
341,572,161

209,728,091

10,399,028
3,212,961
10,370,519
(6,871,501)
983,160

16,468,471
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285,099,008
135,467,563
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0.983
Forecast
FY 2019

3%
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4%
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2%
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3%
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1,277,983,749

491,505,545
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-

36,100,000
70,872,052
15,564,193
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4,531,938
353,120,935

215,916,229
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3,309,350
10,577,929
(7,077,646)
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16,962,525

180,420,417
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3,000,000
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(8,774,560)
(2,112,780)
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1,070,818,180

0.983
Forecast
FY 2020

For planning purposes, the school transfer numbers reflect the revenue sharing principles adopted by the County Board and School Board in January 2015.

0

3%
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0%
0%
0%
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9,048,815
(6,634,388)
899,243

REVENUE - EXPENSE GAP

3%
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4%
-1%
-3%
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-4%

3%

4%
0%
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1%
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PERSONNEL TOTAL
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INTERNAL SERVICES
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MATERIALS & SUPPLIES
(operating supplies/apparel)
EQUIPMENT
LEASE PURCHASE
INTRA COUNTY CHARGES
MISC.
SUBTOTAL: Contractual,
Materials & Equipment
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Benefits

EXPENSE

TOTAL REVENUE

CARRYOVER FUNDS

TOTAL OTHER

0%
4%
2%
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87,457,777
170,737,345

Total Fees & Other
State & Federal

% chg
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5%
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(536,130) 347%
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0%
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Less Columbia Pike TIF Real Estate
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TOTAL TAXES
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Moderate Revenue & Expense Forecast

3%

3%

3%

3%
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2%
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3%
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3%
4%
3%

2%
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0%
1%

3%
15%
25%
3%
3%

% chg

(Real Estate Assessment Growth: Jan 2016: 2.8%, Jan 2017: 2.3%, Jan 2018: 2.7%, Jan 2019: 2.5%, Jan 2020: 2.7%, Jan 2021: 2.7%)

(30,752,542)

1,314,596,290

503,752,110

503,752,110
-

37,300,000
73,758,696
15,875,477
10,440,620
4,622,576
364,285,305
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0.983
Forecast
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3%
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3%

3%
4%
2%
3%
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3%

3%
3%
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3%
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3%

3%

3%
4%
3%

2%

2%
0%
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3%
2%
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METRO
Debt Service
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one-time funds
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126,330,470
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0.983
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FY 2018
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1,029,185,203

0.983
Forecast
FY 2019
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(30,719,546)

1,265,576,399

480,845,598
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-

36,100,000
70,872,052
15,564,193
10,136,524
4,531,938
351,373,532

214,168,826

10,710,999
3,309,350
10,577,929
(7,077,646)
1,012,655

16,962,525

178,673,014

293,081,780
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1,234,856,854

3,000,000

96,989,761
87,273,197
184,262,958

719,818,230
(5,085,210)
(1,889,240)
334,750,116
1,047,593,896

0.983
Forecast
FY 2020

For planning purposes, the school transfer numbers reflect the revenue sharing principles adopted by the County Board and School Board in January 2015.
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302,727,147
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0.983
Adopted
FY 2016

Real Estate
Less CCTIF Real Estate
Less Columbia Pike TIF Real Estate
Other Taxes
TOTAL TAXES

REVENUE

Low Revenue & Expense Forecast
(Real Estate Assessment Growth: Jan 2016: 2.8%, Jan 2017: 0.7%, Jan 2018: 1.0%, Jan 2019: 1.3%, Jan 2020: 1.3%, Jan 2021 1.3%)
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3,000,000

99,899,453
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(2,144,850)
344,792,619
1,066,037,739

0.983
Forecast
FY 2021
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TAX & FEE COMPENDIUM
Arlington County provides services benefitting the entire community, individual residents, and
businesses – all of which are funded through a variety of revenue streams including taxes, fees,
rents, grants, and Federal and State aid.
In the FY 2016 adopted budget guidance to the County Manager, the County Board directed the
Manager to provide a compilation of tax and fee tools that the Board has at its disposal, either on its
own authority or as governed by the Commonwealth.
In response to the County Board’s direction, the Department of Management and Finance worked
with each department to obtain detailed information on the fees charged and managed by the
department. The compilation of taxes and fees, summarized in the following tables and available in
more detail online includes the information compiled during this past year and includes information
on fees in both the General Fund and the Development Fund. This continues to be a work in progress
as we refine the information received.
Local Taxes
In the FY 2017 Proposed Budget, local taxes total $1.0 billion, 85% of the General Fund budget. More
detail on each of these local taxes can be found in the Revenue section. Because Virginia is a Dillon
law state, on many of the taxes, the State dictates what taxes can be charged and the tax rates.
Arlington County has rates set either at the maximum rate or at rates that help us maintain our
economic competitiveness in the region.
The only local tax that the County has not adopted, but legally could, is the Admissions tax. This is
a tax on admissions paid for particular events including admissions on events sponsored by public
and private educational institutions, admissions charged for sporting events, etc. Very few
jurisdictions across the Commonwealth charge this tax and receipts are negligible for those that do.
Staff believes this would generate minimal revenue for the County and could be administratively
burdensome.
Name
Real Estate Tax

Description
County tax on real estate
property

County Rate
$0.983 per $100 of
assessed value

The following two taxes (Vehicle Personal Property and Business Tangibles
are deposited into a single account; the budget figure reflects total budget
for both.

FY 2017 Budget
$690,690,000

Parameters &
Policy Issues
Changes determined
by the County Board

$112,052,147

Vehicle Personal
Property

Tax on personal
property; motor vehicles,
boats, trailers, semitrailers

$5.00 per $100 of
assessed value
(effective rate is
$4.50 due to
assessment
methodology)

Included in above

No State maximum
rate; rate on par or
higher than
neighboring
jurisdictions.

Business Tangibles

Business tax on property
such as computer
equipment, and furniture

$5.00 per $100 of
assessed value

Included in above

No State maximum
rate; rate on par or
higher than
neighboring
jurisdictions.
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Name

Description

County Rate

FY 2017 Budget

Parameters &
Policy Issues
Maximum rates set by
State – see detail for
maximum rates by
category.

Business,
Professional, and
Occupational License
Tax (BPOL)

Business tax on selfreported gross receipts

Rates vary based on
type of business and
amount of gross
receipts.

$56,520,000

Sales

Tax on sales and food

1.0%

$40,200,000

At State maximum.
Change requires
additional authority
from State.

Transient Occupancy

Tax on amount paid for
hotel or motel rooms

5.0% of the cost of
lodging

$25,000,000

At State maximum.
Change requires
additional authority
from State.

Meals

Tax on food and
beverages in addition to
sales tax

4.0% of the cost of
the meal

$38,500,000

At State maximum.
Change requires
additional authority
from State.

Car Rental

Tax on car rentals

4.0%

$6,000,000

At State maximum.
Change requires
additional authority
from State.

Bank Stock

Franchise tax on the net
capital gains of banks
and trust companies

$0.08 per $100 of net
capital

$3,200,000

At State maximum.
Change requires
additional authority
from State.

Recordation

Tax assessed on the
value of all transactions
including the recording of
deeds, deeds of trust,
mortgages, leases,
contracts, and
agreements admitted to
the Circuit Court Clerk's
Office

$0.0833 per $100
value

$5,000,000

At State maximum.
Change requires
additional authority
from State.

Cigarette

Tax on cigarettes

$0.30 per 20
cigarettes

$2,500,000

At State maximum.
Change requires
additional authority
from State.

The following four Utility taxes are deposited into a single account; the
budget figure reflects total budget for all four.
Residential Utility –
Electricity

A utility tax on residential
users of electricity

$0 base plus
$0.00341/kWh,
maximum of $3.00
with first 400 kWh
exempt

$11,950,000
Included in above

At State maximum.
Change requires
additional authority
from State. County
Board allocated this
revenue to Fresh
AIRE. Rate structured
so that not all users
pay State max.
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Name

Description

County Rate

FY 2017 Budget

Parameters &
Policy Issues
At State maximum.
Change requires
additional authority
from State. County
Board allocated this
revenue to Fresh
AIRE. Rate structured
so that not all users
pay State max.

Residential Utility Natural Gas

A utility tax on residential
users of natural gas

$0 base plus
$0.03/CCF, maximum
of $3.00 with the first
20 CCF exempt

Included in above

Commercial Utility Electricity

A utility tax on
commercial users of
electricity

$1.15 base plus
$0.00649/kWh

Included in above

State maximum is
20% of bill. Estimate
that County is slightly
below State max.

Commercial Utility Natural Gas

A utility tax on
commercial users of
natural gas

$0.845 plus
$0.06522/CCF

Included in above

State maximum is
20% of bill. Estimate
that County is slightly
below State max.

Short-term Rental

Engagement in shortterm rental business
requires that no less than
80% of the gross rental
receipts of such business
in any year come from
transactions involving
rental periods between
31 and 92 consecutive
days.

1.0% of proceeds of
rental of personal
property

$50,000

At State maximum.
Change requires
additional authority
from State.

Wills & Administration

Tax imposed on the
probate of every will or
grant administration.

$0.033 per $100 of
estate value

$75,000

At State maximum.
Change requires
additional authority
from State.

Consumption

Tax charged to
consumers based upon
electrical and natural gas
usage collected by
utilities and remitted to
County.

Electric – varies
depending on amount
of usage
Natural gas - $0.0135
+ $0.004 + up to
$0.002 per CCF

$800,000

Taxes set by State
law. Collected by the
State and remitted to
the County without
local involvement.

Communications

Tax imposed on
customers of
communications services

State rate of 5% of
the sales price of
service; the state
distributes revenue to
localities based on a
formula.

$7,500,000

Taxes set by State
law. Collected by the
State and remitted to
the County without
local involvement.
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Fees
The fees in the following charts include funds collected for Licenses, Permits, General Fees, Fines,
Rent, and Fees for Charges for Services. Fees more often relate directly to payment for a service or
product. The County uses fees to help fund services that meet particular criteria:
1. Fall within statutory or regulatory restrictions;
2. Contribute to providing efficient services; and
3. Either provide some individual benefit or promote common community values including
safety (i.e., building and fire permits).
County fees are set based on many factors including the level of individual benefit, the cost of the
service being provided, and the fee levels in comparable jurisdictions. Fees charged for services bear
a reasonable relationship to the service for which the fee is imposed. Each department conducts an
annual review of their fee levels and proposes changes when appropriate during the annual budget
process.
This information is provided in alphabetical order of the department responsible for charging the
fees. More detailed information on each of these fees can be found here.
ARLINGTON ECONOMIC DEVELOPMENT (AED)
Name

Description

County Rate

Mobile Stage Use Fee

Fee for use of SL100 mobile
stage.

$500/day – groups
partnered with AED
$1,000 – non-profits
$1,500 – all others

Rosslyn Spectrum Rental

Rental and staff costs at
Rosslyn Spectrum Theater.

$1,250 full day
weekdays
$2,250 full day evenings
and weekends
$1,750 half day
weekdays
$1,500 half day evenings
and weekends
$325 hourly weekdays
$375 hourly evenings
and weekends
$40/hr. staff time as
necessary.

The following four rental fees are deposited into a single account for 3700 Four Mile
Run; the budget reflects total budget for all four.

Budget
$7,340

$160,825

Parameters &
Policy Issues
County Board
reviews and
approves changes.
County Board
reviews and
approves changes.

$36,000

Theater on the Run
Rental

Fee for rental and staff
costs at Theater on the
Run.

$100 first hour in a day
$60 each additional hour
Staff billed at $35 per
hour.

Included in
above

County Board
reviews and
approves changes.

Arts Office Rental

Fee charged to supported
arts groups to rent office
space at 3700 Four Mile
Run.

$250 per month – small
offices
$400 per month – large
offices

Included in
above

County Board
reviews and
approves changes.

Rehearsal and Dance
Studio Rental

Fees charged for use of
rehearsal and dance studios
by non-supported artists
and arts organizations.

$40 per hour – large
dance studio
$35 per hour – all other
spaces

Included in
above

County Board
reviews and
approves changes.
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ARLINGTON ECONOMIC DEVELOPMENT (AED) (continued)
Name
Recording Studio Rental

Description
Fee charged for use of
recording studios at 3700.

County Rate
$350 per month or $25
per hour in two hour
blocks.

The following seven fees are deposited into a single account for Lee Arts Center; the
budget figure reflects total budget for all seven.
Open Studio Membership
Fee charged to artists
$231 (Arlington
Fee
working in ceramics or
resident); $268 (nonprintmaking studio and
resident) per quarter –
maintaining storage at Lee
printmaking
Arts Center.
$247 (Arlington
resident); $283.50 (nonresident) per quarter –
ceramics
$210 (Arlington resident
– no shelf) per quarter –
ceramics & printmaking
$247 (non-resident – no
shelf) per quarter

Budget
Included in
above

Parameters &
Policy Issues
County Board
reviews and
approves changes.

$65,000
Included in
above

County Board
reviews and
approves changes.

Open Studio Holding
Membership

Member has no studio
access or storage; holds
their place at the top of the
waiting list.

$50 per quarter

Included in
above

County Board
reviews and
approves changes.

Late Fee

Fee assessed when
payment is late by two
weeks after due date.

$20

Included in
above

County Board
reviews and
approves changes.

Workshop Fee

Fee assessed on
participants of 1 to 3 day
art media workshops.

$99 - $205 dependent
on days of workshop,
artist honoraria costs,
etc.

Included in
above

County Board
reviews and
approves changes.

Material/Supply Fee

Fees charged for
program/art supplies.

Ranging from $1 to $100

Included in
above

County Board
reviews and
approves changes.

Photo Session
Commission

Fee charged for use of
space for digital slide work
for artists.

Once a month – 10% of
$15 x number of
artworks

Included in
above

County Board
reviews and
approves changes.

Gallery Commission

Fee charged for artwork
sold out of the gallery or
from the annual sale.

20% of price of artwork
sold

Included in
above

County Board
reviews and
approves changes.

The following fees are deposited into a single account for Performance Venue fees

$80,000

Scene Shop Use Fee

Fee charged to supported
arts groups for use of the
scene shop.

$35 per week

Included in
above

County Board
reviews and
approves changes.

Sunday Use Charge

Fee charged to offset staff
costs for Sunday use of
Theater and other facilities.

$100 per 5 hour block

Included in
above

County Board
reviews and
approves changes.

Ticket Surcharge

Charge for use of county
space for ticketed
performances, camps and
classes.

10% of ticket/tuition
income

Included in
above

County Board
reviews and
approves changes.
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ARLINGTON ECONOMIC DEVELOPMENT (AED) (continued)
Name

Description

County Rate

Budget

Parameters &
Policy Issues

The following fees are deposited into a single account (non-general fund) for the
Costume Lab. These fees are a means to directly maintain and sustain the collection
of costumes – no revenue budget is associated with these fees.
Costume Rental

Charge for use of County
costume stock items.

10% of item valuation,
ranges from $9.50-$121
per item

n/a

County Board
reviews and
approves changes.

Costume Replacement

Charge to replace costume
rented from the rental
stock.

Full item valuation,
ranges from $95-$1,210
per item

n/a

County Board
reviews and
approves changes.

Costume
Maintenance/Restoration/
Repair

Charge to restore, repair
and otherwise maintain
garments.

Staff time: $30/hr; $5
per laundry load. Other
costs vary.

n/a

County Board
reviews and
approves changes.

CIRCUIT COURT JUDICIARY (CCJ)
Name
Drug Court Program Fee

Description
Every participant required
to pay for participating in
the program.

County Rate
$25 per month

Budget
Less than
$5,000

Parameters &
Policy Issues
County Board
reviews and
approves changes.

CLERK OF THE CIRCUIT COURT (CCT)
Name

Description

County Rate

Budget

Parameters

Transfer Fee

Assessed when title of
property is transferred.

$1.00 per transfer

Subscription Fee

Access and view documents
in the civil/criminal
paperless system.

$50 per month

Trade Name Fee

Trade names clerk fee

$10 per trade name filed

Fines

Fines collected on local
ordinance violations.

Varies – set by judge

Trial Costs

Part of State Fixed Felony
fee.

$2.00 per case

Less than
$5,000

Governed by State
code.

Arrest Fee

Part of State Fixed Felony
fee.

$1.00 per case

Less than
$5,000

Governed by State
code.

Court Reporter Costs

Part of State Fixed Felony
fee.

$25 per hearing

Less than
$5,000

Governed by State
code.

E-Ticket Fines

Electronic summons fee.

$5 per criminal or traffic
case conviction

$5,000

At State maximum.
Change requires
additional authority
from State.

$40,000

Change requires
additional authority
from the State.

Less than
$5,000

Change requires
additional authority
from the State.

$14,000

new

Only a judge can
change the fine.

Change requires
additional authority
from the State.

COUNTY MANAGER’S MESSAGE

CLERK OF THE CIRCUIT COURT (CCT) (continued)
Name

Description

County Rate

Budget

Sheriff Fees

Service fees by Sheriff.

$12 per service

Less than
$5,000

Court Costs

Excess clerk fees remitted
to County by State.

1/3 of excess fees

$350,000

Misc. Revenues

Fees collected for copies
made.

$0.50 per page

$20,000

Parameters &
Policy Issues
At State maximum.
Change requires
additional authority
from State.
Change requires a
change in State
code.
Change requires
change in State
code.

COMMISSIONER OF REVENUE (COR)
Name

Description

County Rate

Motor Vehicle License
Plate Penalty Fee

Assessed on owners of cars
registered in County not
displaying Virginia plates.

$100 per vehicle per
year

DMV Satellite Office

Provide DMV Select Service
under annual contract
agreement with DMV.

Services provided
according to terms of
agreement.

Budget
$250,000

$45,000

Parameters &
Policy Issues
At State maximum.
Change requires
additional authority
from State.
Change requires
additional authority
from the State.

COMMUNITY PLANNING, HOUSING & DEVELOPMENT (CPHD)
Name

Description

County Rate

The following fees are deposited into a single account; the budget figure reflects
total budget for these fees.

Budget

Parameters &
Policy Issues

$68,000

Various Permits

Includes the following
permits:

Types I, II & III

Signs

New Construction

Landscape Plan

Unified Residential
Development

Unified Commercial
Development

Open Air Markets and
Places of Worship
(parking)

Family Day Care

School or Nursery

Nonconformance Apts.

Flat fees plus additional
fee for some depending
on type of permit

Included in
above

County Board
reviews and
approves changes.

Use Permit Amendments

Any changes to an existing
use permit.

Percentage of other
permit fees

Included in
above

County Board
reviews and
approves changes.

Automation
Enhancement Fee

Technology fee applied to
all fees (excluding DES
fees)

5% of the total fee

Included in
above

County Board
reviews and
approves changes.
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COMMUNITY PLANNING, HOUSING & DEVELOPMENT (CPHD) (continued)
Name

Description

County Rate

Budget

Parameters &
Policy Issues
County Board
reviews and
approves changes.

Site Plan Fees

Includes fees for the
following:

Site Plans

Major and Minor Site
Plan Amendments

Final Plan Reviews

Administrative
Changes

Flat fees plus additional
fee for some depending
on type of plan. Actual
amount of funds
received varies based on
development.

$1,090,000

Rezoning

Application fee for
changing zoning

Flat fee based on square
footage

$55,000

County Board
reviews and
approves changes.

IDA Conduit Loan Fees

Percentage of loan
servicing fees received
when Housing
Development helps create
a loan with the IDA

.00125% of outstanding
affordable housing debt
billed annually; 2/3 of
annual fee goes to
affordable housing.

$75,000

Governed by State
and Local code. IDA
Authority sets the
fee.

COUNTY MANAGER’S OFFICE (CMO)
Name
FOIA Fees

Description
Fees cover items such as
staff time, copying or any
other resources directly
related to supplying the
requested records.

County Rate
Based upon staff time
and copying costs.

Budget
Less than
$5,000

Parameters &
Policy Issues
Charges do not
exceed actual costs
incurred.

DEPARTMENT OF ENVIRONMENTAL SERVICES (DES)
Name

Description

County Rate

Budget

Parameters &
Policy Issues
County Board
reviews and
approves changes.

Highway Permits/Permits
Right of Way

Use of Right of Way for
various purposes.

Fees based on cost of
providing services; per
day & per linear foot per
lane per day.

$1,400,000

Commercial Hauling
Permit

Required for haulers of
trash, recycling, food
waste, etc.

$75 per vehicle/year
$7.50 for each container

$21,450

County Board
reviews and
approves changes.

Taxi Certificate Fee

Regulates and controls
number of taxi certificates
issued

$150 per taxicab
authorized under existing
certificate
$500 application fee for
non-certificate holders
plus $100 for each
taxicab requested.

$130,000

County Board
reviews and
approves changes.

Recycling Compliance
Inspections

Fee on all business and
multi-family properties to
pay costs of recycling
compliance inspections.

$66 per property/year
$100 late fee

$91,860

County Board
reviews and
approves changes.
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DEPARTMENT OF ENVIRONMENTAL SERVICES (DES) (continued)
Name

Description

County Rate

Budget

Parameters &
Policy Issues
County Board
reviews and
approves changes.

Compost Bins

Compost bins available for
purchase.

$20 per bin

Less than
$5,000

Waste Energy Rental

Rental income from
Covanta based on lease

Defined by the lease

$105,163

County Board
reviews and
approves changes.

Parking Garage Revenue

Revenue from Arlington Mill
garage

Rate based upon number
of hours

$5,000

County Board
reviews and
approves changes.

Rental of County Owned
Property

Rental of County owned
property (e.g. 2020,
Thomas Street leases).

Rates vary – defined by
leases

$406,532

Residential Concrete
Repair

Fees charge to residents
when they elect to have the
County repave their
driveway apron when the
County is already doing
work in the area.

Varies depending on the
type and extent of work
completed.

$55,000

County Board
reviews and
approves changes.

Parking Meter Charges

Fees to cover the cost of
the provision of public
parking in the County.

Varies depending on area
and amount of time

$7,550,000

County Board
reviews and
approves changes.

Surveys/Plat Review

Review and approval
process of subdivision,
condominium, public
easement, vacation and
encroachment plats
submitted to the County.

Varies depending on type

$83,000

County Board
reviews and
approves changes.

Engineering Plan Review
Fees

Covers the cost of
engineering services
including review and
approval of civil engineering
fees.

Varies depending on type

$250,000

County Board
reviews and
approves changes.

Bond Administration Fee

Charged for the processing
and administering
performance bonds.

Varies depending on type

$24,750

County Board
reviews and
approves changes.

Storm Water
Management Fee

Fee charged for review of
land disturbing activities to
ensure their compliance
with the storm water
management program.

Varies depending on type

$8,376

County Board
reviews and
approves changes.

Erosion & Sediment
Control Fee

Generated by review of
erosion and sediment
control plans

Varies depending on type

$475,000

County Board
reviews and
approves changes.

Change requires
change to lease and
County Board
approval.
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DEPARTMENT OF ENVIRONMENTAL SERVICES (DES) (continued)
Name

Description

County Rate

Site Plan Review –
Engineering Service
Charge

Covers the cost of site plan
approvals and
amendments: use permits
landscape plan reviews;
administratively reviewed
permits and requests and
accessory dwelling unit
application fees.

Varies depending on type

Household Solid Waste
fee

Fee to cover the cost of
refuse, recycling leaf
collection and yard waste
from single family,
townhouses and duplex
residences.

Expected rate for FY
2017 is $307.80

Leaf and Wood Mulch
and Wood Chips

Leaf and wood mulch
delivery to residents

Brush & Leaf Deliveries
to Multi-family
Communities

Budget
$295,998

Parameters &
Policy Issues
County Board
reviews and
approves changes.

$8,525,760

County Board
reviews and
approves changes.

$40 - 2.5 cubic yards
$50 - 5.0 cubic yards

$70,000

County Board
reviews and
approves changes.

Multi-Family Communities
Are Permitted To Bring
Brush And Leaves To The
Solid Waste Bureau

$40, half a load of mulch
$50 full load of mulch

$74,000

County Board
reviews and
approves changes.

Plastics, Cans and Glass

Recycling drop-off rebate
from two recycling centers.

Based upon weight.

$10,000

Contract determines
pricing.

Appliance Fees

Removal of appliances from
properties

$10 for first item; no
additional charge for
additional items
provided they are part of
same service order.

$25,000

County Board
reviews and
approves changes.

GIS Revenue

Revenue from sale of GIS
map products and charge to
APS for maintaining school
boundary program.

Varies depending on
type and amount of data
requested.

$44,000

County Board
reviews and
approves changes.

Residential Permit
Parking Program
Revenue

Revenue from issuance of
parking permits and flex
passes.

Each household receives
one flex pass at no
charge
$20 per year for first two
permits
$50 per year for third
permit
$250 per year each for
fourth or more
First 20 short term
passes are free – 5 for
$20 beyond that

$235,000

County Board
reviews and
approves changes.

Refuse/ Recycling
Replacement Carts

Charge to customer if
customer caused the
damage.

$50 per cart

$50,000

County Board
reviews and
approves changes.

Vending Machine
Revenue

All vending machine
contracts will be moving to
DPR.

Pursuant to Contract

Less than
$5,000

Contract determines
pricing.

COUNTY MANAGER’S MESSAGE

DEPARTMENT OF ENVIRONMENTAL SERVICES (DES) (continued)
Name

Description

County Rate

Budget
$3,001,686

Parameters &
Policy Issues
County Board
reviews and
approves changes.

ART Fares

Fees to users to help offset
operating costs.

Varies depending on
type of rider.

TDM Contribution

Pay for enforcement of site
plan conditions of TDM and
bike parking.

Part of site plan review.

Courthouse Security/Jail
Maintenance
Reimbursement

Funds set aside for any
purpose allowed by State
law relating to the County
courthouse.

$2 per case.

$95,000

Change requires
additional authority
from the State.

Chesapeake Bay
Preservation Ordinance

Adopted to protect local
streams and the
Chesapeake Bay.

Varies depending on
type of review.

$90,000

County Board
reviews and
approves changes.

ART Business
Contributions

Funds from either property
owners of employers to
either provide an ART route
or subsidize/pay for
employees ART fares.

Based on agreements in
site plans.

$282,984

County Board
reviews and
approves changes.

Sale of Right of Way

Compensation for vacations
no greater than the
property’s fair market
value.

Based upon market
value.

$430,000

$15,000

County Board
reviews and
approves changes.

Change limited by
the market.

DEPARTMENT OF HUMAN SERVICES (DHS)
Name

Description

County Rate

Budget

Northern Virginia Dental
Clinic & Design Dental
Clinic Fees

Clients eligible for dental
services. Fees collected
form the client is paid to the
dentist for services.

$40 per waitlist
spot/initial visit

Community Services
Board Co-Payments and
Client Fees

Fees paid for services based
upon annual financial
assessment/ability to pay of
client

Fees range from $5 to
$326.50

$149,904

Changes in the fee
scale by VA Dept of
Behavioral Health
and Human Services.

Batterers Intervention
Program Fees

Fee assessed for the
provision of violence
education for court ordered
participants.

Fees range from $5 to
$55.

$23,000

Change requires
changes to CSB fee
schedule. CSB & DHS
annually review fees.
Rates are compared
to other CSBs.

Nursing Case
Management Fee

Services provided to older
adults and persons with
disabilities.

Fees range from $5 to
$327 per month.

$13,000

Change requires
changes to CSB fee
schedule. CSB & DHS
annually review fees.
Rates are compared
to other CSBs.

n/a

Parameters &
Policy Issues
Fees included in
MOU’s with clinics.

COUNTY MANAGER’S MESSAGE

DEPARTMENT OF HUMAN SERVICES (DHS) (continued)
Name

Description

County Rate

Budget

Parameters &
Policy Issues
Change requires
changes to CSB fee
schedule. CSB & DHS
annually review fees.
Rates are compared
to other CSBs.

Walter Reed Day
Program

Daily program fee for
persons attending the
Walter Reed Day Health
Center.

Fees range from $10 to
$99 per day.

$130,000

Walter Reed Day
Program Transportation

Transportation for Walter
Reed’s clients

Fees range from $0 to
$5 per trip

Less than
$5,000

County Board reviews
and approves
changes.

Adult Daily Living

Fees for home health
assistance.

$12 per home visit

Less than
$5,000

County Board reviews
and approves
changes.

Guardian’s Report Filing
Fee

Fees collected when
guardians submit their
annual report to the Clerk of
the Court.

$5 per report

Less than
$5,000

Fees cannot exceed
$25.

Intellectual &
Developmentally
Delayed Transportation
Fees

Client transportation to and
from day programs and
jobs.

$234 per month

Client Fees

Client Fees Include Fees for:

School Health

Chest Clinic

Maternity

Family Planning

Immunization

Parent-Infant Education

Public Health Dental

Fee scale based on
family income

Environmental Health
Swimming Pools

License fee for operators of
year-round and seasonal
swimming pools.

$400 for year-round
$100 for each additional
year-round body of
water
$200 for seasonal
$100 for each additional
body of water

Environmental Health
Vital Statistics

Fee for death certificates.

$12

Environmental Health
Restaurant Plan Review
Fees

License application for
restaurant and food truck
owners.

Environmental Health
Restaurant Application
Review Fees
CSA Parental Co-Pay

$10,000

$137,880

$56,000

Change requires
changes to CSB fee
schedule. CSB & DHS
annually review fees.
Rates are compared
to other CSBs.
Virginia Department
of Health sets the
fees.

At State maximum.
Change requires
additional authority
from State.

$190,000

Fees are approved by
the State.

$200

$15,000

Fees are approved by
the State.

License annual renewal for
restaurant and food truck
owners.

$40

$52,000

Fees are approved by
the State.

Assessed monthly for
parents whose children are
receiving services paid
using CSA funds. Processed
as expenditure credit to
offset child specific services.

Fee scale based upon
family income.

n/a

Determined by State
CSA Policy.

COUNTY MANAGER’S MESSAGE

DEPARTMENT OF PARKS AND RECREATION (DPR)
Name

Description

County Rate

Budget

General Administration

General administration fees
charged.

$8 - $126

$20,000

Background Check Fees

Background check fees for
coaches, etc.

$10 per year

Fees for Classes

Fees for a variety of classes
offered:

Dance

Fitness

Martial Arts

Miscellaneous

Recreation Art

Sports Judo

Sports TOT

TR Classes

Varies depending on the
type of class.

Misc. Rents – Gardens

Community Gardens rental
fees

$25 - $60

Competitive Team Fees

Fees for the following
competitive teams:

A.A.C. Swim Team

Gymnastics

Varies depending on
level and time.

After School Program

Elementary After School
program.

$1,350

Facility Rentals

Rental of the following
facilities:

C.F. Smith

Community Centers

Gunston Bubble

Outdoor Facilities

Varies depending on
facility and time.

Roller Skating

Family program

$2 - $5

Farmers Market

Fees for rental of Farmers
Market space.

Varies
depending
location.

Fitness Membership

Fitness membership at
recreation center.

$8 - $780

Less than
$5,000

$400,000
$507,164
$57,000
$138,000
$93,070
$31,344
$138,000
$26,400
$26,000

$313,013
$494,802
$31,873

$96,000
$150,000
$42,000
$526,000

on

Parameters &
Policy Issues
Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.

Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.

$30,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

$13,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

$395,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

COUNTY MANAGER’S MESSAGE

DEPARTMENT OF PARKS AND RECREATION (DPR) (continued)
Name

Description

County Rate

Birthday Parties

Gymnastic birthday party
rental.

$150 - $255

Locker Rentals

Locker rentals at Thomas
Jefferson Community
Center.

$60

Nature Center Programs

Programs at the following
nature centers:

Gulf Branch

Long Branch

Fees range from $0 to
$200
depending
on
program.

Revenue for new
tournaments in County
facility.

$400

Personal Training

Personal training fees.

$75 - $910

Picnic Pavilion Rental

Rental of picnic pavilion.

$170

Preschool Programs

Recreation preschool
programs.

Swim Lessons

Senior Programs

New
Revenue

Tournament

Sports Classes

Budget
$14,500

Less than
$5,000

$29,000
$39,000

Parameters &
Policy Issues
Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.
Guided by Cost
Recovery Model not
to exceed cost of
service.

$33,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

$405,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

$82,811

Guided by Cost
Recovery Model not
to exceed cost of
service.

$1,416 - $3,133

$250,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

Private swim lessons.

$35 - $480

$245,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

Senior Programs include the
following:

Travel

Registration

Classes

Golf Coordinator

Various Programs

Transportation
Congregate Meals

Fees range from $6 $100+
depending
on
program.

Sports Classes include the
following:

Gymnastics

Swim

Tennis

Youth Sports

Fees range from $8 $533 depending on the
class.

$167,921
$115,000
$205,000
$8,795
$35,440
$3,425

$675,463
$673,536
$275,483
$190,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

Guided by Cost
Recovery Model not
to exceed cost of
service.

COUNTY MANAGER’S MESSAGE

DEPARTMENT OF PARKS AND RECREATION (DPR) (continued)
Name

Description

County Rate

Sports Leagues include the
following:

Adult and Youth
Basketball

Adult and Youth Flag
Football

Adult Soccer

Adult Softball

Barcroft Leagues

Masters Swim

Youth Track

Fees range from $7 $800 depending on the
sport and time.

Summer Camps include the
following:

Camp Horizon

Environment & Jr.
Nature Camps

General Contract
Camps

Gymnastics

Junior Jam

Recreation Tot Camp

Sports Specialty Camps

Art Camps

Summer Expedition

Summer Express

Summerfest

TR Summer Camp

Fees vary depending on
type and length of camp.

Teen Programs

Includes the DPR Teen
program and the TEAM
program.

Ranges from $2 to $300.

$92,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

Therapeutic Recreation
Program

Therapeutic recreation
programs.

Fees vary depending on
type of program.

$10,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

Trail Rentals

Rentals of trails.

$150

Less than
$5,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

C.F. Smith Programs

Programs at C.F. Smith

$0 - $50

$16,869

Guided by Cost
Recovery Model not
to exceed cost of
service.

Older Americans Act
(OAA) Services

Services include:

Congregate Meals

Transportation

Congregate Meals

Home Delivered Meals

Supported by grant
funding.

Sports Leagues

Summer Camps

Budget

$394,000

Parameters &
Policy Issues
Guided by Cost
Recovery Model not
to exceed cost of
service.

$90,500
$100,000
$170,000
$210,000
$20,000
$13,000

$110,000
$30,000

Guided by Cost
Recovery Model not
to exceed cost of
service.

$61,335
$73,045
$6,000
$110,000
$155,000
$199,607
$112,694
$44,838
$195,811
$35,000

$5,593
$10,195
$3,470

Fees covered by
grant funds.

COUNTY MANAGER’S MESSAGE

DEPARTMENT OF PARKS AND RECREATION (DPR) (continued)
Name

Description

County Rate

Misc. Revenues – Field
Sharing Costs

Reimbursement for services
per MOU, primarily with
APS.

Cost-sharing determined
by MOU.

Misc. Revenues –
Reimbursements

Reimbursement from APS
for mowing services and
County Fair services.
Vending revenue. In the
future, all contracts from
DES will be managed by
DPR in addition to current
DPR vending contracts.

Straight reimbursement
for cost of services.

$134,031

Based upon terms of
contract.

Less than
$5,000

CHP Vending Concession
Fees

Budget
$45,000

Parameters &
Policy Issues
County Board
reviews and
approves changes.
County Board
reviews and
approves changes.
Contract determines
pricing.

DEPARTMENT OF TECHNOLOGY SERVICES (DTS)
Name

County Rate

Budget

Public educational and
government grants from
Comcast.
Public educational and
government grants from
Verizon.

Fee is set with annual
amount adjusted per
CPI.
$1.38 per subscriber per
month.

$1,000,000

Comcast Franchise Fees

Franchise fees.

4% +1% (for AIM) of
Comcast gross revenue.

$2,600,000

Verizon Franchise Fees

Franchise fees.

5% of Verizon gross
revenue from Arlington
customers.

$2,160,000

COMCAST PEG-INET
Grants/Fees
Verizon PEG-INET Fees

Description

$600,000

Parameters &
Policy Issues
Determined by
Franchise
Agreement.
Determined by
Franchise
Agreement.
Determined by
Franchise
Agreement.
Determined by
Franchise
Agreement.

ELECTORAL BOARD
Name
Candidate Filing Penalty

Description
When a candidate campaign
committee fails to file, files
past the due date, or files
an incomplete financial
report

County Rate
$100
$500 if not filed in 60
days

Budget
Less than
$5,000

Parameters &
Policy Issues
Change requires a
change in State code.

FIRE (FIR)
Name

Description

County Rate

Fire Prevention Permit

Permit fees for open
burning, dry cleaning,
flammable and combustible
liquid tanks, etc.

$85

Child Care Permit

Fee to operate
child/daycare facility in
County.

1-50 persons - $42.50
51-500 persons - $85
501 or more - $170

Budget
$9,000

$20,000

Parameters &
Policy Issues
County Board
reviews and approves
changes.
County Board
reviews and approves
changes.

COUNTY MANAGER’S MESSAGE

FIRE (FIR) (continued)
Name

Description

County Rate

The following permit fees are deposited into a single account; the budget figure
reflects total budget for these fees.

Budget

Parameters &
Policy Issues

$19,000

Hazardous Materials
Permit

Operational permit required
to store, transport,
dispense, use or handle
hazardous materials.

$85

Included in
above

County Board
reviews and approves
changes.

Fireworks Permit

Sale of fireworks

$500

Included in
above

County Board
reviews and approves
changes.

Systems Testing Fee

Fees for inspection of
existing fire protection
equipment and systems

$130/hour; minimum
charge of $65

$1,350,000

County Board
reviews and approves
changes.

Assembly Permits

Permits issued to theaters,
community centers, etc.

1-50 persons - $42.50
51-500 persons - $85
501 or more - $170

$69,900

County Board
reviews and approves
changes.

Ambulance Transport
Fees

Transportation and care of
ill and injured persons.

$400 for basic support
$500 for Advanced Life
Support – 1 emergency
$675 for Advanced Life
Support – 2 emergency

$3,300,000

County Board
reviews and approves
changes.

Proposed Change in FY
2017 Budget:
$500 for basic support
$650 for Advanced Life
support – 1 emergency
$800 for Advanced Life
Support – 2 emergency

+$750,000

Restitution Payments

Restitution payments from
the defendant in a criminal
case.

Court ordered restitution
payments.

Special Events Revenue

Fees charged for services
provided at special events.
Different than fees charged
and collected by DPR.

Based upon rates of
employees staffing
events.

Less than
$5,000

Payment is
determined by court
order.

N/A
Reimbursement for
cost

County Board
reviews and approves
changes.

Budget

Parameters &
Policy Issues
County Board
reviews and approves
changes.

JUVENILE & DOMESTIC RELATIONS COURT (JDR)
Name
Argus House Parent
Payments
Girls’ Outreach Parent
Payments
Basics of Safe Driving

Description

County Rate

Fees assessed to families
whose sons are placed in
the Argus House Group
Home.
Fees assessed to families
who participate in the Girl’s
Outreach program.

Sliding scale based upon
one used by DHS for
CSA funded residential
services.
Sliding scale based upon
one used by DHS for
CSA funded outpatient
services.
$25

Fees charged to juveniles
who are ordered to
complete a driving program.

Less than
$5,000
Less than
$5,000

County Board
reviews and approves
changes.

Less than
$5,000

County Board
reviews and approves
changes.
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LIBRARIES (LIB)
Name

Description

County Rate

The following fines are deposited into a single account; the budget figure reflects
total budget for these fines.

Budget

Parameters &
Policy Issues

$475,000

Fines – Non-DVD Adult

Fine assessed when
material is kept beyond the
loan period without
renewing.

$0.30/day

Included in
above

County Board
reviews and
approves changes.

Fines – DVD Adult

Fine assessed when
material is kept beyond the
loan period without
renewing.

$1.00/day

Included in
above

County Board
reviews and
approves changes.

Fines – Non-DVD
Children

Fine assessed when
material is kept beyond the
loan period without
renewing.

$0.20/day

Included in
above

County Board
reviews and
approves changes.

Fines – DVD Children

Fine assessed when
material is kept beyond the
loan period without
renewing.

$1.00/day

Included in
above

County Board
reviews and
approves changes.

Replacement costs billed for
lost and damaged materials.
Fees are not reimbursed if
materials are later
recovered.
Items borrowed from other
libraries overdue for 28
days or more or considered
lost.

Replacement cost of the
item.

Included in
above

County Board
reviews and
approves changes.

$1.00/day

Included in
above

County Board
reviews and
approves changes.

Card Replacement

Fee charged for lost card.

$2.00

Included in
above

County Board
reviews and
approves changes.

Printing and Copying

Patrons are charged per
page. Color printing is only
available for children using
the computers in the Youth
area at Central Library only.

$0.15/page – black and
white printing
$1.00 per page – color
printing
$.15/page - copying

$55,000

County Board
reviews and
approves changes.

Lost/Damaged Items

Interlibrary Loans

Proposed change in FY
2017 Budget: $0.30/day

Proposed change in FY
2017 Budget: $0.30/day

Proposed change in FY
2017 Budget: $0.30/day

OFFICE OF EMERGENCY MANAGEMENT (OEM)
Name

Description

County Rate

Budget

Wireless E-911

Monthly revenue received
from the State for E-911
surcharges collected by the
cell phone providers.

$0.75 per line per month

$888,128

Falls Church Fee

A fee for service that is prorated to Falls Church for
emergency services.

Pro-rated share of total
cost of Emergency Radio
System; approximately
6.0% of costs.

$573,638

Parameters &
Policy Issues
Change requires
additional authority
from the State.
Change requires a
change to the
agreement.
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POLICE (POL)
Name

Description

County Rate

Accident Reports

Copies of reports taken by
officers requested by
insurance companies.

$10

Alarm System
Registration

Every security alarm
system must be registered
by the Police Department.

$30 for commercial
properties
Free for residential
properties
$10 fee for reinstatement
of a suspended registration

Criminal History Check
Reports

Criminal history checks
performed for the public
upon request.

Concealed Weapons

Budget
$25,230

Parameters &
Policy Issues
County Board
reviews and
approves changes.

Less than
$5,000

County Board
reviews and
approves changes.

$10

$21,890

County Board
reviews and
approves changes.

Fee charged to carry a
concealed weapon

$50

$20,000

At State maximum.
Change requires
additional authority
from State.

Court Assessed
Restitution Payments

Requirement by Judge to
pay restitution.

Amount is based upon the
value of stolen or damaged
property.

False Alarm Fines

Police response to false
alarms

1st & 2nd response – free
3rd response - $100
4th – 7th response –
increases by $50 each
time
8th response - $400
Over 8 - $500

$165,000

FOIA Requests

Requests for department
documents as allowed
under FOIA.

Investigating Officer’s
hourly rate x time spent
(in hours)

N/A
Reimbursement for
cost

The following fees are deposited into a single account; the budget figure reflects
total budget for these fines.

N/A

At judge’s discretion.

County Board
reviews and
approves changes.

Change requires
additional authority
from the State.

$88,000

Subpoenae Duces
Tecum

Requests for department
documents as approved by
a judge through a
subpoena.

$3.00 first page
$0.06 each subsequent
page
$3.00 photograph, CD or
DVD

Included in
above

Change requires
additional authority
from the State.

Solicitor Permits

License to sell second hand
goods

$200 pawn permit
$50 new hand dealer
permit
$10 renewal of hand
dealer permit

Included in
above

Change requires a
change in State
code.

Vendor Licenses

Allows individuals to sell
food and general
merchandise from
moveable carts; also
people selling door-todoor.

$20

Included in
above

County Board
reviews and
approves changes.

COUNTY MANAGER’S MESSAGE

POLICE (POL) (continued)
Name

Description

County Rate

PD-6 Verification

Request to verify details
provided in Police Incident
Reports.

$10

Taxicab Licenses

License required to drive a
cab in Arlington

$65
$40
$30
$20

Overtime Details

Hourly rates for staff
support during special
events and other types of
work performed for outside
organizations.

Administrative Fee

Budget
$6,300

original application
renewals
each re-test
replacement

Parameters &
Policy Issues
Change cannot
conflict with State
code.

$65,000

County Board
reviews and
approves changes.

$60/hour per officer
$35/hour per public
service aide

N/A
Reimbursement for
cost

County Board
reviews and
approves changes.

Charge for vehicle use
during overtime requested.

$7.50 per 8-hour shift

N/A
Reimbursement for
cost

County Board
reviews and
approves changes.

Boot Fee

Removal or immobilization
of motor vehicles against
which there are
outstanding parking
violations.

$35 – metered violations
$50 – non-metered
violations
$500 – illegal parking in
handicap space

$30,000

At State maximum.
Change requires
additional authority
from State.

Parking Tickets

Various types of parking
tickets

Varies – depends on type
of ticket

$5,000,000

Fees cannot exceed
State limits.

Parking Ticket Late Fee

Late fee if payment is not
made within 30 days of
issuance.

$25 (one per violation)

Fees cannot exceed
State limits.

Photo Red Light Fines

Failure to stop at a red
light at twelve
intersections where photo
red light cameras have
been installed.

$50

Part of
parking
ticket
revenue
$883,688

Moving Violations Fines

Various types of moving
violations (includes
bicycles)

Varies – depends on the
type of violation

Part of $3.2
million fine
budget

At State maximum.
Change requires
additional authority
from State.

Budget

Parameters &
Policy Issues
State sets the
maximum rate.

At State maximum.
Change requires
additional authority
from State.

SHERIFF (SHF)
Name
Inmate Medical Costs

Description
Fee to inmates for copayment of nonemergency medical health
care services.

County Rate
$5 – nurse visit
$10 – dental visit
$50 – transportation to
hospital

$6,800
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SHERIFF (SHF) (continued)
Name

Description

County Rate

Budget

Virginia Alcohol Safety
Action Program
(VASAP) Fees

Fees for the following:

Case Reviews

Rescheduled
appointment

Debt Collection

Ignition Interlock

Referral

Transfer

Habitual Offender
Referrals

Drug Offender
Referrals

Young Offender
Referrals

Habitual Offender
Evaluations

Pre-Sentence/Pre-Trial
Evaluation

Intervention

Re-Enrollment

DMV Offender
Intervention

Miscellaneous

Drug Education

Interlocking
Monitoring

Other Services

Fees vary depending on
type of service. In some
cases, percentage of fee
sent to the Commission on
VASAP. Some fees may be
waived by the Courts.

$483,400

Work Release

Program allows inmates
authorized by the Courts
and/or Sheriff to work
outside of the Detention
facility.

25% of gross pay

Less than
$5,000

Electronic Home
Monitoring

Program monitors
individuals in their homes.

$7 per day

$14,000

State sets the rate.

Fingerprinting

Provide fingerprinting for a
variety of services.

$10 per fingerprint card
$5 for additional cards

$68,000

At State maximum.
Change requires
additional authority
from State.

DNA

Persons convicted of
certain felony DNA test.

$53 - $15 goes to locality;
$38 goes to State

Less than
$5,000

At State maximum.
Change requires
additional authority
from State.

Weekender

Time served on weekends
by persons convicted and
sentenced of a
misdemeanor or traffic
offense.

$4 per day

Court Security

Imposed on defendants
convicted of any statute or
ordinance in criminal or
traffic cases.

$10 each convicted case

$25,000

$439,830

Parameters &
Policy Issues
At State maximum.
Change requires
additional authority
from State.

State sets the
percentage.

State sets the fee

At State maximum.
Change requires
additional authority
from State.

COUNTY MANAGER’S MESSAGE

TREASURER’S OFFICE (TRS)
Name

Description

County Rate

Returned Check Fee

Fee paid regardless of the
amount of the check.

$50

Admin Fees

Fees for the following:

Compliance (Lien)

Compliance (Set off
Dept)

Judgement Fee

Court Collections

Fees vary depending on
type of service.

Dog License Fee

Assessed per dog over six
months old.

$10 – one year
$25 – three years

Motor Vehicle License
Fees

Decal fee

$33 per vehicle per year

Parkulator Fees

iPark parking revenue;
amount purchased by
customer loaded onto
device.

$25 - $100 used for
parking at metered
spaces.

Parkulator Re-Load Fees

Reloading amount onto
device.

Parkulator Deposit

Deposit on device.

$5 – customer pays $2;
County absorbs $3 per
reload.
$20 per device

EasyPark Meter Revenue

EasyPark replacing iPark;
amount purchased by
customer loaded onto
device.

$25 - $100 used for
parking at metered
spaces.

EasyPark Re-Load Fees

Reloading amount onto
device.

EasyPark Device Fee

Cost of device for
customers.

Budget
$20,000

$150,000
$557,500
$17,500
$291,945

Parameters &
Policy Issues
At State maximum.
Change requires
additional authority
from State.
County Board
reviews and
approves changes.

$60,000

At State maximum.
Change requires
additional authority
from State.

$5,000,000

At State maximum.
Change requires
additional authority
from State.

$110,000

Per contract with
vendor.

$5,500

Per contract with
vendor.

$4,000

Per contract with
vendor.

$20,424

Per contract with
vendor.

$8 – customer pays $2;
County absorbs $6 per
reload.

$5,500

Per contract with
vendor.

$20 per device

$4,000

Per contract with
vendor.

COUNTY MANAGER’S MESSAGE

DEVELOPMENT FUND – COMMUNITY PLANNING, HOUSING & DEVELOPMENT (CPHD)
Name

Description

County Rate

Budget

Parameters &
Policy Issues
County Board
reviews and
approves changes.

Building Permit Fees

Fees for building permits.

Varies depending on type
of project.

$7,400,000

Demolition Permit Fees

Fees for demolition
permits.

Varies depending on type
of project.

$41,000

County Board
reviews and
approves changes.

Elevator Permit Fees

Includes passenger or
freight elevators.

Varies depending on type
of project.

$300,000

County Board
reviews and
approves changes.

Fire Permit Fees

Fire annunciation alarm
system for commercial
properties and fire
suppression systems for
gas units.

Varies depending on type
of project.

$800,000

County Board
reviews and
approves changes.

Electrical Permit Fees

Includes all electrical
services.

Varies depending on type
of project.

$1,811,151

County Board
reviews and
approves changes.

Plumbing Permit Fees

For residential and
commercial.

Varies depending on type
of project.

$1,325,000

County Board
reviews and
approves changes.

Mechanical Permit Fees

Includes HVAC, cooling,
heating, etc.

Varies depending on type
of project.

$750,000

County Board
reviews and
approves changes.

Occupancy Permit Fees

Occupancy permits.

Varies depending on type
of project.

$635,000

County Board
reviews and
approves changes.

Sign Permit Fees

Sign permits.

Varies depending on type
of project.

$50,000

Elevator Certificate Fees

Certificate fees.

Varies depending on type
of project.

$850,000

County Board
reviews and
approves changes.
County Board
reviews and
approves changes.

Variances per Square
Foot - Existing

Variance permits.

Varies depending on type
of project.

$50,000

County Board
reviews and
approves changes.

Zoning Compliance
Letters

Zoning compliance letters.

Varies depending on type
of project.

$30,636

Plan Review – Walk
Through

Plan review.

Varies depending on type
of project.

$738,000

County Board
reviews and
approves changes.
County Board
reviews and
approves changes.

Subdivision Plat Review

Plat review.

Varies depending on type
of project.

$12,000

County Board
reviews and
approves changes.

Misc. Licenses, Permits &
Fees

Miscellaneous fees

Varies depending on type
of project.

$12,409

County Board
reviews and
approves changes.

