
OFFICE OF THE COUNTY MANAGER 

 

2100 Clarendon Boulevard, Suite 302, Arlington, VA 22201 
TEL 703.228.3120   FAX 703.228.3218   TTY 703.228.4611   www.arlingtonva.us 

 

 

 

Memorandum 

 

 To: Members, Arlington County Board Date: October 15, 2012 

From: Barbara Donnellan, County Manager 

Subject: 2012 Taxicab Certificate Allocation Report 

 
County Manager’s Recommendation 
 
The County Manager recommends that a total of 65 taxicabs be added to the 765 existing cabs 
in Arlington County.  Of the 65 taxicabs, 55 should be standard, non-wheelchair accessible 
vehicles and 10 should be wheelchair-accessible taxicabs.  As a result, the total number of 
taxicabs in Arlington will be 830, of which 37 will be wheelchair-accessible vehicles. 
 
The 55 standard vehicles are recommended to be allocated to: 
 

Applicant No. Requested Recommendation 

Friendly 10 5 

enviroCAB 40 10 
EV Taxicab 49 40 

Totals 99 55 

 
The 10 wheelchair-accessible vehicles are recommended to be allocated to: 
 

Applicant No. Requested Recommendation 

Blue Top 5 5 
Red Top 10 5 

Totals 15 10 

 
The remainder of the report provides the rationale in support of this recommendation. 
 
 
Certificate Allocation Process 
 
According to Section 25.1-4 of the Taxicab Ordinance (Chapter 25.1 of the County Code) the 
number of Taxicab Certificates is to be determined by the County Board biennially in even-
numbered years.  The determination process for the current year began July 1, 2012, with the 
2012 Certificate Determination Report issued by the County Manager which recommended an 
increase of 40 to 55 additional standard taxicabs, as well as five (5) new wheelchair-accessible 
vehicles, to the currently authorized 765 taxicabs.  Existing certificate holders and new 
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applicants had the opportunity to present applications for additional taxicabs from July 1 until 
September 1, 2012. 
 
The County Manager forwarded copies of all applications to the Transportation Commission 
prior to September 15, 2012.  This report presents recommendations to the County Board for 
new taxicabs allocated to each applicant, including wheelchair-accessible vehicles and hybrid 
vehicles or vehicles not primarily powered by gasoline or diesel fuel.  The certificate allocation 
process is as following: 
 
• July 1– September 1, 2012:  Applications could be submitted by current taxicab 

certificate holders requesting additional taxicabs as well by persons or entities that do 
not at this time hold a certificate.  Applicants were requested to make a presentation 
before an interdepartmental County staff panel. 

• At the October 4, 2012, Transportation Commission meeting all applicants had the 
opportunity to speak. 

• By October 15th:  The County Manager is required to provide a recommendation to the 
County Board regarding the number of additional taxicabs (to be authorized by 
Certificates) allocated to each applicant, including the number of wheelchair-accessible 
taxicabs. 

• At the November 1, 2012, meeting the Transportation Commission is scheduled to 
provide allocation recommendations to the County Board. 

• November 17/27, 2012: The County Board will hold a public hearing and take action on 
the applications at its November meeting. 

 
 
Factors to Consider 
 
According to Section 25.1-4 of the Taxicab Ordinance, in making her determination regarding 
the allocation of taxicabs to each applicant, the County Manager shall consider the following 
factors, and such other relevant information as the County Manager deems appropriate, 
including the effect of the approval of the application(s) on Taxicab Service in Arlington County: 
 
1. Whether the applicant will offer hail and taxi stand service; 
 
2. Whether the applicant will offer telephone-reservation and dispatch service; 
 
3. How many of the additional taxicabs will be wheelchair-accessible vehicles; 
 
4. To what extent customers may pay using credit or debit cards; 
 
5. Fuel efficiency of proposed additional taxicabs including whether the additional Taxicabs 

will be hybrid or vehicles not primarily powered by gasoline or diesel fuel; 
 
6. The applicant’s recent vehicle productivity, if any, as evidenced by paid taxicab trips per 

authorized taxicab per day; 
 
7. The applicant’s recent vehicle efficiency, if any, as evidenced by percent of total miles 

travelled for which passengers travel; 
 
8. The days and hours for which service will be available; 
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9. The applicant’s recent customer-service record, if any, as evidenced by the scarcity of 
complaints per authorized taxicab; 

 
10. The applicant’s intended fleet sustainability, as evidenced by the current (if any) and 

proposed fleet fuel-efficiency ratings; 
 
11. Competition within the industry including the number of taxicabs that the applicant(s) 

would be authorized, should the number applied for be granted, relative to the total 
number of taxicabs authorized under all certificates, and the effect thereof on the public 
convenience and welfare; and 

 
12. Proposed innovation to taxicab service in Arlington County. 
 
In addition to these factors, County staff established additional expectations to be addressed by 
applicants.  These expectations are intended to protect the health, safety and welfare of the 
traveling public, improve drivers’ profession and maintain competition within the industry.  They 
are as follows: 
 

1. The applicant should demonstrate its sound financial condition and a well-developed 
plan for operation of its business. 

2. The applicant should demonstrate its ability to accept and guarantee a customer ride 
reservation by either telephone, text message, computer application, or e-mail.  The 
applicant should provide a mechanism to alert a customer of a significant delay. 

3. The applicant should demonstrate its ability to provide incentives or other mechanisms 
to address the need for more cabs during the early weekday morning and late weekend 
night peak hours. 

4. The applicant should demonstrate that its management agrees to treat drivers fairly, 
including outlining an internal appeals process for disciplinary actions undertaken by the 
applicant against its drivers. 

5. The applicant should demonstrate that its management will provide drivers with 
adequate training and support to ensure that customers receive high-quality customer 
service.  High-quality service involves courtesy and attention to customers' needs, as 
well as cleanliness, timeliness, safety, and knowledge of local streets. 

6. The applicant should demonstrate that it will plan for a majority of the cabs in its fleet to 
be owned by their operators.  The applicant should provide information regarding the 
number of driver-owned and driver-leased vehicles in its fleet and the dues associated 
with each type of vehicle (driver-owned and driver-leased). 

7. The applicant should demonstrate its ability to accept credit & debit cards for payment 
for all rides. 

8. The applicant should demonstrate its ability to track and record vehicles’ service by both 
taximeters and GPS.  Also, the applicant should demonstrate its ability and willingness 
to share this electronic data or manifests with County staff. 

9. The applicant should indicate its willingness to cooperate with County staff on matters 
such as data collection, information distribution, driver testing and scheduling of vehicle 
inspections. 

10. The applicant should demonstrate its ability to provide a fleet that includes energy-
efficient vehicles, vehicles with seating for four passengers and ample luggage space, 
and wheelchair-accessible vehicles. 
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Current Certificate Number and Applications Received 
 
There are currently 765 taxicabs in Arlington County, which are operated by seven (7) certificate 
holders.  The current taxicab fleet includes 319 hybrid taxicabs (43% of the total non-wheelchair 
vehicles) and 27 wheelchair-accessible taxicabs (3.5% of the entire fleet).  The four companies 
that provide dispatch service total 666 taxicabs (87% of the entire fleet).  Table 1 provides the 
current distribution of taxicab certificates by company. 
 
Table 1. Current Number of Taxicabs by Company 

Certificate Holder 
Number of 
Taxicabs Hybrid Wheelchair 

Red Top* 350 61 23 

Blue Top* 166 112 4 
Arlington Yellow Cab* 100 68 - 
enviroCAB* 50 50 - 
Crown Cab 37 15 - 
Hess Cab 35 6 - 
Friendly Cab 27 7 - 

Total 765 319 27 
 *Taxicab companies that provide dispatch service 

 
There were 10 applications received by the deadline of September 1, 2012, for the 2012 
Taxicab Certificate Determination Process.  Table 2 shows all the applicants in the order they 
were received.  The last application, by Arlington Cab Cooperative Co., requested authorization 
to operate 110 taxicabs but the applicant provided the required fees for only five taxicabs ($500) 
at the time the application was due.  Staff requested a clarification and the applicant amended 
its application to request 60 taxicabs. 
 
Table 2. Applications Received 

Applicant 
Total 

request 
No. of 

wheelchair 

EV Taxicab¹* 50 1 

Hess 5 - 

Green Line Cab¹* 60 5 

Red Top* 25 10 

Blue Top 25 5 

Friendly 12 2 

Go Green¹ 40 - 

enviroCAB 40 - 

Crown 6 - 

Arlington Cab Cooperative Co.¹ 60 - 

Total 323 23 

¹ New Company  

* Presented to panel  
 

 

As part of this year’s determination process, staff formed an interdepartmental panel to assist in 
reviewing applications.  The 2012 application form as well as the 2012 Taxicab Certificate 
Determination Report requested all companies to present to this panel.  During these 
presentations, staff was able to ask questions and gather additional facts.  Also, candidates 
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received recommendations to improve their application.  This was not mandatory.  Three 
candidates took advantage of this new part of the process – EV Taxicab, Green Line Cab and 
Red Top. 
 
The panel assisting in reviewing all applications consisted of staff representing: 
 

• Arlington Economic Development – Small Business Program: provides professional 
expertise in financial data and business plan. 

• Arlington Economic Development – Arlington Convention and Visitors Service: ensures 
that applications address County’s hotels and tourism issues. 

• Sustainability and Environmental Management – Energy Management Program: 
provides experience in fuel efficient vehicles and electric vehicle charge stations. 

• Transit Planning and Operations – STAR Paratransit Program: reviews applications for 
wheel chair accessible vehicles. 

• Department of Transportation – Transportation Planning: assists in identifying 
transportation needs for Arlington. 

• Department of Transportation – Taxicab Industry Regulation: reviews applications to 
ensure they comply with requirements. 

 
 
Allocation Process – Formula 
 
Based on the answers provided in the application for the factors and the expectations, staff 
established a point system to rate each applicant.  All factors were scored on a scale of 1 to 5, 
with 5 being the best.  It was determined that certain factors were most important in addressing 
the County’s primary considerations and should accordingly be given double weight in the 
selection process.  These are: 
 

• Improvement of Customer Service Quality  
 
• Commitment to Driver Welfare  
 
• Industry Innovation and Growth  
 
• Sound Company Financial Condition  
 

These primary factors are double-weighted (2 X score) to reflect their greater importance in the 
evaluation.  Please see Appendix I for a full description of the methodology for each factor. 
 
Tables 3a and 3b show the score for each applicant of standard (non-wheelchair accessible) 
vehicles. Please see Appendix I for explanation of the scoring. 
 
Table 3a. Score for Standard Taxicabs – New companies 

Factors Weighted 
Score 

Arlington Cab Coop 80 

EV Cab 84 

Go Green 70 

Green Line 77 
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Table 3b. Score for Standard Taxicabs – Existing Companies 

Factors Weighted 
Score 

Blue Top 74 

Crown 53 

EnviroCab 83 

Friendly 68 

Hess  49 

Red Top 76 

 
 
Table 4 shows the score for candidates that requested in their application wheelchair-
accessible vehicles. 
 
Table 4. Score for Wheelchair Accessible Taxicabs 

 Score 

Arlington Cab Coop 3 

Blue Top 5 

EV Taxicab 3 

Friendly 2 

Green Line 3 

Red Top 5 

 
 
Certificate Allocation Recommendation 
 
Standard Taxicabs 
 
Table 5. Allocation Recommendation for Standard Taxicabs 

  
No. of new 
Taxicabs 

EV Taxicab 40 

enviroCAB 10 

Friendly 5 

Totals 55 

 
For a new company to start, a minimum number of 40-50 cabs are needed to make the 
business feasible.  The County Manager determined in the 2012 Certificate Determination 
Report that the County needs between 40-55 standard taxicabs.  Therefore there is only room 
for one new company. 
 
 
EV Taxicab 
 
Based on the rating system, EV Taxicab was rated the highest of all applicants. It will be 
installing a number of quick charge stations throughout the County that will be available to the 
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general public as well as their drivers.  This will encourage additional usage of zero emission 
vehicles, helping Arlington County to be a pioneer in this new technology. 
 
The vehicles will be equipped with high-speed internet access and IPads mounted in the back 
for customers to use.  It will also provide customers with smart-phone based reservation system 
as well as a state-of-the-art cloud based dispatch system.  
 
The EV Taxicab applicant is a current Arlington County taxi driver.  He is bringing his 
experience and wants to address and cooperate with County staff to improve the drivers’ 
profession.  He proposes to provide training, two week annual vacation, health and fitness club 
membership, financial management training, customer service training, assistance with legal 
representation and is looking into providing life insurance for drivers.  The EV Taxicab 
application impressed County staff through its use of technology and its apparent commitment 
to fair treatment for its drivers. 
 
Additional comments from panel members on the EV Taxicab application are provided below: 
 

Arlington Economic Development – Small Business Program: 
Overall, EV Taxicab has a solid business plan that does a good job assessing the 
business risks and showing effective plans to manage those risks.  It presents a well 
thought out and comprehensive business plan. 
 
EV team met with BizLaunch and SCORE representatives to work out its business 
proposal. EV has been the only applicant that took advantage of the BizLaunch offer to 
assist in the process.  EV met with AED and implemented all the changes and 
suggestions staff pointed out on its business plan.  Staff discussed and reviewed in 
depth its business economic feasibility, based on its projected income and costs, 
business operations and marketing strategies.  Staff concluded that EV Taxicab can add 
great value to the existing Arlington County taxicab fleet due to their financial feasibility, 
experience, and innovation on the use of latest technology and customer service 
initiatives. 
 
Sustainability and Environmental Management – Energy Management Program: 
The proposal by EV Taxicab is a credible game-changer and leap forward for cleaner 
transportation in Arlington. In addition to reduced greenhouse gas emissions, electric 
vehicles produce zero tailpipe emissions, thereby improving local air quality. The 
applicant’s proposal is feasible, although it does require the cooperation of other 
partners. The success of this firm could jump-start the acceptance and use of electric 
vehicles in Arlington and the DC metropolitan region, and be an important milestone in 
Arlington’s leadership in transportation and the environment. 
 
The Nissan Leaf is the first mass-produced all-electric vehicle available in the U.S. The 
Leaf can travel 80-120 miles on a full charge (24 kWh), depending on driving conditions. 
This range is sufficient for hours of travel around Arlington, and a trip to Dulles 
International Airport and back could be made with about a half-full charge of its battery. 
The Metropolitan Airport Authority (MWAA) has installed this year four electric vehicles 
charging stations at Dulles Airport and additionally four more at Reagan National Airport. 
The charging stations are part of MWAA’s “green” (environmentally-friendly) program. 
 
Most electric vehicles owned and used by individuals would be charged at home 
overnight. There is also a growing infrastructure, including in Arlington, for daytime 
charging at parking garages at office workplaces and retail establishments (e.g. 



8 

 

Pentagon City Mall). However, these long-term (overnight) and medium-term options re-
charge electric vehicles slowly, providing about 10 miles of range per hour of charging.  
 
A taxicab fleet, on the other hand, would need to be charged for relatively high mileage 
use throughout a day, including a second shift. Therefore, a typical EV taxicab driving 
120-180 miles per day will likely require at least one recharging, and quickly. Fast-
charge options for the Nissan Leaf exist, but are only now being introduced to the 
Washington DC metro region. These fast-charge stations provide about 80-100 miles of 
range in 20-30 minutes of charging. 
 
The applicant has anticipated and thought through the challenge of fast charging for its 
EV fleet of Nissan Leafs across Arlington. The applicant is in discussions with 
appropriate property owners (e.g. grocery store parking lots) for the installation and use 
of fast-charge technology by the firm’s drivers, and also for use by the general public.  
 
Therefore, not only does this taxicab proposal include recharging infrastructure for its 
own vehicles, but it facilitates the deployment of fast-charge EV infrastructure for use by 
Arlington residents and the general public. This investment of private infrastructure for 
EV fast-charge stations in Arlington will enhance Arlington as a site for purchase and 
use of EVs for personal transportation. 

 
 
EnviroCAB 
 
EnviroCAB had the second highest ratings. It is a 100% all hybrid vehicle company and it has 
incorporated an electric vehicle in its fleet for testing and to showcase new technology to the 
public. Currently, enviroCAB is the smallest full service company in Arlington. The additional 
cabs will improve customer wait times and will allow it to charge drivers lower stand dues. With 
the additional taxicabs, enviroCAB will be able to create an incentive program that reduces 
stand dues even further for drivers willing to drive during peak hours. 
 
 
Friendly Cab 
 
One of Arlington’s oldest and smallest cab companies, Friendly Cab, is looking into adding more 
hybrid vehicles. The company is already equipped with credit card terminals and if additional 
taxicabs are approved, it is planning to use the latest technology to provide dispatch service to 
its customers. 
 
 
Wheelchair-Accessible Taxicabs 
 
Table 6. Allocation Recommendation for Wheelchair Accessible Taxicabs 

No. of Wheelchair 
Taxicabs 

Blue Top 5 
Red Top 5 

Totals 10 
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During and after the application process, new information regarding the need for additional 
wheelchair accessible vehicles came to County staff’s attention. This new data provided to staff 
along with the information staff heard from a focus group of seniors and persons with disabilities 
was the basis for recommending 10 new wheelchair accessible vehicles. This is five (5) more 
than the 2012 Certificate Determination Report had recommended. 
 
Blue Top signed on September 21, 2012, an agreement with a Medicare/Medicaid 
transportation service provider to transport all of its clients.  Blue Top is estimating a volume of 
up to an additional 300 trips per day. 
 
Also, Red Top stated in its application that in the first seven months of 2012, the demand for 
wheelchair trips have increased nearly 42% over the same time in 2011. Given this new data, 
Red Top requested additional wheelchair accessible vehicles than County staff had estimated in 
the 2012 Certificate Determination Report. 
 
Additional comments from panel member on wheelchair accessible vehicles are provided below: 
 

Transit Planning and Operations – STAR Paratransit Program: 
Staff recommend award of five wheelchair-accessible taxis each to Red Top Cab and 
Blue Top Cab. The Red Top Cab award will improve the on-time performance of the 
largest provider of taxi rides to wheelchair users in Arlington County. Currently, 
customers using wheelchairs are advised to schedule rides the day before. Same-day 
ride requests require two hours notice. Additional accessible Red Top taxis will improve 
the overall availability of the fleet. As Red Top Cab is also a provider for Arlington 
County's Specialized Transportation for Arlington Residents (STAR) Program, on-time 
performance for STAR trips will also improve. 
 
Blue Top Cab also requires two hours to meet same-day requests for accessible taxi 
service. Blue Top Cab has two contracts for transportation of people with disabilities, 
including those using wheelchairs. Awarding five wheelchair-accessible taxi permits to 
Blue Top Cab will improve on-time performance to its customers. An added benefit of 
awarding certificates to Blue Top is to ensure that private-pay customers using 
wheelchairs have a choice of vendors.  
 
These two companies are the only taxi vendors in Arlington County requiring drivers of 
accessible taxicabs to complete training in disability sensitivity, passenger assistance 
and securement, and wheelchair securement. These two companies are also the only 
taxi vendors in Arlington County with wheelchair-accessible vehicles and a strong taxi 
dispatch capability (wheelchair users are less likely to hail a taxi ride). 
 

 
Conclusion 
 
County staff received 10 applications between July 1 and September 1, 2012. This provided 
strong competition among the candidates. Based on a point system, staff was able to identify 
and rate applications that will provide overall good customer service, commitment to driver 
welfare, industry innovation and growth, and sound financial condition. 
 
The County Manager recommends an increase of 65 taxicabs, including 10 wheelchair-
accessible vehicles, bringing the total number of taxicabs authorized to 830. 
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The County Manager recommends 55 of the 65 new taxicabs to be standard vehicles, allocated 
to: 
 

• EV Taxicab to receive a new certificate for 40 taxicabs; 
 
•  enviroCAB to increase its certificate from 50 to 60 taxicabs; and 
 
•  Friendly to increase its certificate from 27 to 32 taxicabs 
 

In addition, the County Manager recommends 10 of the 65 taxicabs to be wheelchair-accessible 
vehicles, allocated to: 
 

• Blue Top to increase its wheelchair accessible taxicabs from 4 to 9 vehicles; and 
 
• Red Top to increase its wheelchair accessible taxicabs from 23 to 28 vehicles. 

 
The proposed increase in the number of taxicabs authorized should improve the quality of taxi 
service in several ways.  The additional 65 cabs will increase the size of the overall fleet, 
enabling cab numbers to match the recent growth in taxi demand.  Moreover, the expansion 
along with new incentives for peak-hour service and improvements in telephone and electronic 
dispatch services will help to improve on-time reliability especially during peak demand hours.  
Almost all of the new cabs placed in service will be driver-owned, thereby creating opportunities 
for taxi drivers that currently rent cabs to become more invested in the industry. 
 
The additional 10 wheelchair-accessible cabs will expand the Arlington taxi industry’s ability to 
provide travel services for persons with mobility impairments.  Red Top, which has the largest 
fleet of wheelchair accessible cabs and currently provides much of Arlington’s STAR paratransit 
service would gain new capacity, while the Blue Top fleet of accessible vehicles would be more 
than doubled in size and create a second viable taxicab provider to persons with disabilities. 
 
There are a number of environmental and technological advancements that would also be 
achieved.  Foremost would be the introduction of a new fleet of electric vehicles under the 
operation of EV Taxicab.  The quiet, low-pollution cabs will be serviced by a new network of 
electric charging stations that can also be made available to the general public.  In addition 
enviroCAB is proposing to add one electric vehicle to its expanded fleet of hybrid vehicles.  All 
of the new standard cabs will be either electric or hybrid powered.  New technology innovations 
such as in-cab wifi, and tablet/smart phone reservation systems will also be implemented. 
 
Staff feels that the demand in the industry warrants some growth at this time.  However, the 
applications received greatly exceed that demand.  Selection from amongst the ten applications 
was made in a manner that would best serve the public health, safety and welfare and in 
rewarding those applicant companies that are seeking to provide the best service to the 
traveling public. 
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Appendix I. Method for Evaluation of Taxicab Certificate Applications 
 

Primary Factors: County staff has determined that the certain factors are more important in 
addressing the County’s primary considerations and should accordingly be given double weight 
in the selection process; they are: 
 

• Improvement of Customer Service Quality – factors # 2, 4 and 14 
 
• Commitment to Driver Welfare – factors #15 and 17 
 
• Industry Innovation and Growth – factor #12  
 
• Sound Company Financial Condition – factor #13 

 
Wheelchair Accessible Cabs: Factor #3 is the primary consideration for granting of certificates 
for wheelchair accessible vehicles. It is not included in the evaluation of certificate applications 
for standard taxicabs. 
 
System for Scoring the Factors 
All factors are scored on a scale of 1 to 5. Primary factors are double-weighted (2 X score) to 
reflect their greater importance in the evaluation. 
 
Factor #1- Hail or Stand: 
Score of 1 = No hail or stand service is provided 
Score of 3 = some portion of vehicles will provide hail and stand service 
Score of 5 = all vehicles can provide service for hail and taxi stand requests 
 
Factor #2 – Telephone reservation and dispatch service: 
Score of 1 = No telephone reservation and dispatch provided 
Score of 3 = Telephone reservation/dispatch is provided for part-day 
Score of 4 = Telephone reservation/dispatch is provided all day 
Score of 5 = Telephone & e-mail or text reservation/dispatch is provided all day  
 
Factor #3 – Wheelchair Accessible vehicles: 
Score of 1 = No wheelchair accessible cabs requested 
Score of 2 = Wheelchair cab is requested but no dispatch or medical/senior contracts 
Score of 3 = Company has either dispatch service or a medical/senior contract 
Score of 4 = Company has both dispatch and medical/senior service contract 
Score of 5 = Has both dispatch and medical/senior contract plus other WC cab business 
 
Factor #4 – Payment by credit or debit cards: 
Score of 1 = No system for accepting credit & debit card payments is provided 
Score of 4 = System for credit & debit card payments is provided 
Score of 5 = System allows for “back-seat” payment using credit & debit cards 
 
Factor #5 – Fuel efficiency of new cabs: 
Score of 1 = Cabs to be conventionally fueled with low mpg ratings 
Score of 2 = Cabs to be mix of hybrids and conventionally fueled 
Score of 3 = All cabs to be hybrid fueled 
Score of 4 = Cabs to be a mix of hybrids and electric or alternative fueled 
Score of 5 = All cabs to be plug–in electric or alternative fueled 
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Factor #6 – Vehicle productivity: (Based upon most recently reported company data averages. 
Only applies to operating companies) 
Score of 1 = Under 10 reported trips per vehicle per day 
Score of 2 = Between 10 and 12 reported trips per vehicle per day 
Score of 3 = Between 12 and 16 reported trips per vehicle per day 
Score of 4 = 16 to 20 reported trips per vehicle per day 
Score of 5 = Greater than 20 reported vehicles per day 
 
Factor # 7 – Vehicle efficiency:  (Based upon most recently reported company data averages. 
Only applies to currently operating companies) 
Score of 1 = 25 % or fewer reported miles traveled are paid miles 
Score of 2 = Between 25 and 35% of reported miles traveled are paid miles 
Score of 3 = Between 35 and 42% of reported miles traveled are paid miles 
Score of 4 = Between 42 and 50% of reported miles traveled are paid miles 
Score of 5 = Greater than 50% of reported miles traveled are paid miles 
 
Factor #8 – Days and Hours of Service: 
Score of 1 = Less than 24 hours of service per day and fewer than 7 days per week 
Score of 2 = Service is part day for everyday 
Score of 5 = Service is 24 hours per day everyday 
 
Factor #9 – Customer Service Record:  (Based upon data collected by County staff. Only 
applies to currently operating companies) 
N/A – Very few complaints received  
 
Factor #10 – Intended Sustainability: (Includes current vehicles if applicable) 
Score of 1 = Percentage of fleet that is hybrid or alternative power less than 20% 
Score of 2 = Percentage of fleet that is hybrid or alt. power is between 20 and 40% 
Score of 3 = Percentage of fleet that is hybrid or alt. power is between 40 and 60% 
Score of 4 = Percentage of fleet that is hybrid or alt. power is between 60 and 80% 
Score of 5 = Entire fleet to be hybrid or alternative powered 
 
Factor #11 – Competition in Industry: 
Score of 1 = Company to have 33% or more share of total industry cabs 
Score of 2 = Company to have 20 to 33% share of total industry cabs 
Score of 3 = Existing company to have less than 20% share of total industry cabs 
Score of 4 = New company to have 75 cabs or greater 
Score of 5 = New company to have fewer than 75 cabs 
 
Factor #12 – Innovation: 
Score of 1 = Status quo; no changes to existing industry service or operations 
Score of 3 = At least one innovation in local industry service or operation 
Score of 4 = Multiple innovations in local industry service and/or operation 
Score of 5 = First of its kind in USA type of service or operation innovation  
 
Factor #13 – Sound Financial Condition: (Financial plans required only for new companies) 
Score of 1 = Financial plan deemed to be inadequate 
Score of 3 = Financial plan deemed to be adequate 
Score of 4 = Existing company with 5 years or less operating experience 
Score of 5 = Existing company with greater than 5 years of operating experience 
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Factor #14 – Incentives for Peak Hour Service: 
Score of 1 = Provides no extra incentives for drivers to work peak demand periods 
Score of 3 = Provides at least one extra incentive for drivers to work peak periods 
Score of 5 = Provides several extra incentives for drivers to work peak periods  
 
Factor #15 – Treats Drivers Fairly: 
Score of 1 = No mention of driver written contracts or internal complaint appeals process 
Score of 3 = Provides either written contracts for all drivers or an internal complaint appeals 
process 
Score of 5 = All drivers have written contracts and an internal complaint appeals process 
 
Factor#16 – Provides Driver Training: 
Score of 1 = No driver training provided by company 
Score of 3 = Company provides training for license examination or service to customers 
Score of 5 = Company provides training for license examination and service to customers 
including those with special needs 
 
Factor #17 – Cab Operator Ownership: 
Score of 1 = No cabs (both new and proposed) owned by operators 
Score of 2 = Less than 50 % of cabs to be owned by operators 
Score of 3 = Between 50 and 80% of cabs to be owned by operators 
Score of 5 = At least 80% of cabs to be owned by operators  
 
Factor #18 – GPS and Taximeter data collection: 
Score of 1 = No GPS in cabs and taximeters cannot provide vehicle use data 
Score of 2 = No GPS in cabs and taximeter can provide vehicle use data 
Score of 3 = All or some cabs have GPS, however taximeters cannot provide data 
Score of 5 = All cabs to have GPS and taximeters that can provide vehicle use data   
 
Factor #19 – Cooperation with County (Only applies to currently operating companies): 
Score of 1 = Company representatives do not meet with County staff and do not comply with 
information requests.  
Score of 3 = Company representatives attend most meetings with County staff and usually 
comply with all information requests in a complete and timely manner. 
Score of 5 = Company representatives always attend meetings with County staff and always 
comply with information requests in a timely and complete manner. 
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Table 7. Formula – Total Maximum Points 

Factors #1 #2* #3 #4* #5 #6 #7 #8 #9 #10 #11 #12* #13* #14* #15* #16 #17* #18 #19 Total 
Points 

To Weight 
Score 

New 
Companies 

5 10 5 10 5 N/A N/A 5 N/A 5 5 10 10 10 10 N/A 10 5 N/A 100 Points/100 

Existing 
Companies 

5 10 5 10 5 5 5 5 N/A 5 5 10 10 10 10 5 10 5 5 120 Points/120 

 
 
Table 8. Scores 

New 
Companies 

#1 #2* #3 #4* #5 #6 #7 #8 #9 #10 #11 #12* #13* #14* #15* #16 #17* #18 #19 Total 
Points 

Weighted 
Score 

Arlington 
Cab Coop 

5 5 3 4 3 N/A N/A 5 N/A 5 5 3 1 3 5 N/A 5 5 N/A 80 80 

EV Cab 5 5 3 5 5 N/A N/A 5 N/A 5 5 5 3 1 3 N/A 5 5 N/A 84 84 

Go Green 5 4 1 4 3 N/A N/A 5 N/A 5 5 1 3 3 1 N/A 5 5 N/A 70 70 

Green Line 5 5 3 4 4 N/A N/A 5 N/A 5 5 3 3 3 1 N/A 5 5 N/A 77 77 

                      Existing 
Companies 

#1 #2* #3 #4* #5 #6 #7 #8 #9 #10 #11 #12* #13* #14* #15* #16 #17* #18 #19 Total 
Points 

Weighted 
Score 

Blue Top 5 5 5 4 3 3 3 5 N/A 3 2 1 5 1 5 3 5 5 5 89 74 

Crown 5 1 1 1 3 1 2 5 N/A 3 3 1 5 1 3 3 5 2 3 64 53 

EnviroCab 5 5 1 4 4 4 4 5 N/A 5 3 3 5 3 3 3 5 5 5 99 83 

Friendly 5 3 2 4 3 2 3 5 N/A 3 3 3 5 1 3 1 5 5 3 81 68 

Hess  5 1 1 1 3 2 3 5 N/A 2 3 1 5 1 1 1 5 2 3 59 49 

Red Top 5 5 5 5 3 4 4 5 N/A 2 1 3 5 3 3 5 3 5 5 91 76 

* Factor is double-weighted 
Revised as of November 6, 2012 


