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Letter from the Director 
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business leaders 

who say 

Arlington is a 

good or very 

good place to 

do business 

business leaders 

who say 

transportation is 

the #1 reason to 

locate in 

Arlington 

residents who 

are satisfied or 

very satisfied with 

Arlington’s Smart 

Growth practices 

residents who 

are satisfied or 

very satisfied with 

their quality of 

life 

From the 2012 Arlington County 

DirectionFinder Survey, the 2007 Arlington 

County Business Leaders Survey, and the 

2007-2011 American Community Survey. 

residents who 

commute via a 

means other 

than single-

occupant 

vehicle  

June 27, 2014 

For more than 40 years, Arlington has pursued a vision of smart growth and transit-oriented 

development (TOD) centered on high quality, high capacity transit that prioritizes livability, 

environmental sustainability, and economic development. This commitment to TOD has 

enabled us to focus high-density mixed-use development along our transit corridors, while 

preserving residential neighborhoods. Careful planning, along with appropriate 

investments in infrastructure, means that long trips are easiest by rail or bus, and short trips 

are easiest on foot or bike.   

Arlington's first generation of transit oriented urban villages were clustered around 

Metrorail stations in the Rosslyn-Ballston and Jefferson Davis corridors.  These have been 

tremendously successful. Thanks to growth in the County's tax base due to the 

development of our urban villages, Arlington has maintained the lowest property tax rate 

of any jurisdiction in the Washington metropolitan area. Furthermore, between 1972 and 

the end of 2012 we have added to our Metrorail corridors approximately 40,000 housing 

units, 40 million square feet of office space, and 4 million square feet of retail and services. 

And all the while, traffic volumes on many of our arterial streets have gone down. 

With the knowledge that our vision works, Arlington is now expanding this vision to other 

areas of the County, with a second generation of transit oriented urban villages. Places 

that currently don’t have Metrorail stations will be served by enhanced surface transit and 

developed at an appropriate scale. First we built the Shirlington bus station, which greatly 

improved the multimodal options in our Shirlington urban village. In future years we will 

add streetcars to the Columbia Pike and the Jefferson Davis corridors, raising the level of 

transit service in those areas. 

None of this would be possible without continued expansion and enhancement of our 

transportation network. Each year Arlington improves transit, lays out new bike facilities, 

rebuilds streets, and carries out a wide range of other activities that support our overall 

vision.  

To make all this work, we rely on the support of our elected officials, the involvement of 

our community, our staff, and coordination with federal, state, and regional partners. 

Decades of strong community input and stakeholder collaboration have been absolutely 

critical to our success.  

This report documents some of our transportation activities during 2013. I hope it is 

informative for you, and look forward to updating you on our continued progress in future 

years. 

 

 

 

Dennis Leach 

Director of Transportation  
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Vision 

Mixed use communities, multimodal transportation.  Arlington uses multimodal 

transportation to support livable community development. We invest in a strong 

economy, healthy neighborhoods, a sustainable environment, and a transportation 

system that moves more people with less traffic.  

Integrate 

Design 

Manage 

Manage travel demand and 

transportation systems.  

We work to maximize the 

efficiency of our transportation 

network, by getting more out of 

our limited spaces. Arlington’s 

extensive TDM program is a model 

for the region and nation.   

Integrate transportation with land use.  

Arlington has had tremendous success 

focusing high-density, mixed-use 

development around our two Metrorail 

corridors, while preserving the 

surrounding single-family areas.  Now 

we are working to invest in our future 

by producing equally high-quality 

neighborhoods centered around 

surface transit facilities, including a bus 

transit station in Shirlington and 

streetcars along Columbia Pike and the 

Jefferson Davis corridor. 

Design & operate complete streets.  

Arlington takes a multimodal approach to transportation. Streets are not 

merely spaces for cars, but must be designed to accommodate all 

modes, including cars, transit, bicyclists, and pedestrians.  

Photo by Phil Sheffield for the Tampa Tribune 

Rosslyn-Ballston corridor 

Wilson Blvd. & Washington Blvd. intersection improvement project   

 

“The focus is to move 

more people in fewer 

vehicles.”  

 -  Chris Hamilton     

  ACCS bureau chief 
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Recession, rising fuel costs, aging 

infrastructure, cuts in state and federal 

spending, and a growing demand for 

services have combined to pressure 

Arlington’s budget. Limited fiscal 

resources must be equitably allocated 

to the most cost-effective projects that 

deliver the greatest benefits, and local 

dollars must be used to leverage outside 

funding to the greatest extent possible. 

 

The transportation choices that we 

make every day have a profound 

effect on sustainability.  The more 

we walk, bike, rideshare, or take 

public transit, the less impact we 

have on our environment, reducing 

carbon emissions, more efficiently 

using our natural resources, and 

improving air and water quality. 

Challenges 

Sustaining a high qualify of life.  As a core jurisdiction of a major 21st Century metropolis, 

Arlington faces many challenges.  The key to long-term prosperity will be growth that is 

economically efficient, environmentally sensitive, and socially inclusive. 

 

Financial management Environmental sustainability 

Arlington’s population is 

predicted to grow from 225,000 

to 276,100 by 2040, an increase 

of 23%. Employment growth will 

continue to outpace 

population growth, increasing 

by 38% from 223,300 to 308,400.  

Over 95% of this growth will 

locate within the Rosslyn-

Ballston, Jefferson Davis, and 

Columbia Pike corridors.  To 

accommodate this growth 

Arlington will need to improve 

the overall person-capacity of 

its transportation network. 

At 26 square miles, 

Arlington is 

geographically the 

smallest county in the 

United States.  Most of 

the land in Arlington has 

been developed, and 

most of our streets are 

bordered by developed 

properties. This limits our opportunities 

to expand roadway capacity.  Future 

growth will depend on our ability to 

use existing rights-of-way more 

efficiently.         

Continuing growth Limited land 

 

$ 



 

 

Finances 
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Sources of transportation funding 

$49 million   
complete streets projects       

+ 

$116 million 
transit projects                      

+ 
$11 million 

other projects  

= 

$176 million  
total Arlington transportation 

expenditures in FY 2013 
 

Spending 

Independent funding.  

Only 8% of Arlington’s transportation revenues in FY 2013 came from 

the Arlington County pay-as-you-go general fund. The majority of the 

program was funded through a combination of dedicated local 

revenue streams and outside funding leveraged for local projects.  

In future years, even more funding will come from leveraged and 

dedicated sources. 

The 2013 Virginia General Assembly enacted new dedicated regional 

transportation funding for Northern Virginia, including Arlington. Starting in 2014, 

the Northern Virginia Transportation Authority (NVTA) will add millions of dollars 

each year to the transportation programs of Arlington and the rest of Northern 

Virginia. 

Coming soon: New regional transportation funding 

Arlington  

pay-as-you-go 

fund 

Leveraged 

state/federal 

funds 

GO bonds Dedicated 

funds: Trans. 

Capital Fund & 

Tax Increment 

Financing 
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Indicators 

Mode share 

Traffic trends 

VMT 

Vehicle Miles Traveled (VMT) is the 

average number of miles each 

person drives each day. 

Arlington’s multimodal 

transportation system results in the 

lowest VMT in Northern Virginia. 

Automobile traffic on many of 

Arlington’s major arterial streets is 

decreasing, despite large increases in 

population and overall trip-making.  In 

2009, traffic on Wilson Boulevard 

through the heart of the Rosslyn-

Ballston corridor measured just 74% of 

the volume measured in 1996.  

Others include 

carpools, vanpools, 

taxicabs, and more. 

Historically, about 40% of Arlington residents have commuted to work by 

a mode other than driving alone. In order to accommodate growth 

without increasing traffic congestion, that number will need to increase 

to 60% by the year 2030.  In 2012 the percentage reached 47%. 

CO2 emissions 
Transportation is a major 

contributor to greenhouse gas 

emissions. Nationwide, 

transportation accounts for 33% of 

energy use. Arlington has reduced 

that number to 21%.  

Metric tons of CO2 equivalent per capita per year 

Arlington’s carbon footprint 

Arlington 2007 Arlington 2050 U.S. Average 

18.0 
13.4  

3.0 

(goal) 



 

 

Everything happens on our streets.  Car drivers, bus riders, bicyclists, and pedestrians all 

use Arlington’s streets every day. Arlington strives to balance the needs of diverse users, 

and to use our street space as efficiently and safely as possible. 

 

“Complete streets 

are fundamental to  

good communities.”  

 -  Larry Marcus  

  Transportation Engineering 

  & Operations bureau chief 

Program highlights 

8 

Complete Streets 

 

 

 

 

 

Arlington’s streets and signals 

are designed and managed 

by the Transportation 

Engineering and Operations 

bureau (TE&O). The 

Transportation Planning 

bureau conceives, plans, 

and implements street 

projects. The Development 

Services bureau manages 

the transportation impacts of 

private development.  

  

 11 capital projects 

completed in 2013 

 9 capital projects 

initiated in 2013 

 County roads include: 

   - 974 lane miles 

   - 150 traffic cameras 

   - 294 total traffic signals 

 

 

 

 105 single-space parking 

meters converted to multi

-space meters in 2013 

 82 spot safety projects 

completed in 2013 

 85% of street lights 

converted to LED 

       

Street design. Arlington’s planners and engineers collaborate to 

produce street designs that serve cars, bikes, transit, and pedestrians, in 

order to help create and protect Arlington’s vibrant communities. 

Image from NACTO. 
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          Capital project management.  

Each year Arlington stewards 

more than a dozen complete 

streets capital projects through 

design and construction. Projects 

completed in 2013 include 

reconstruction of the Clarendon 

Metro Plaza into a more attractive 

and usable civic space, and two-

way conversion of Crystal Drive. 

Major projects under construction 

include the Columbia Pike and 

South Hayes Street multimodal 

improvements, and intersection 

improvements along Glebe Road. 

Improved signals. TE&O recently 

completed conversion of the 

County’s signals to Light-Emitting 

Diode (LED), and is in the midst of 

a long term fiber optics upgrade 

to the signalization network. This 

will allow for more efficient timing 

and improved energy usage.  

Taxicabs. Arlington’s taxi fleet 

consists of 787 vehicles privately-

run vehicles, 49% of which are 

hybrid-fueled. Transportation staff 

analyzes economic conditions to 

determine the fare structure and 

the number of taxicab vehicles 

needed to meet demand.  

Curbside management. Curb and 

sidewalk space is limited, and in 

high demand. Arlington strives to 

accommodate the unique needs 

of all our users, including drivers, 

cyclists, pedestrians, transit riders, 

and operators. 

South Hays Street project. Image by HY Architecture. 



 

 

Transit opens possibilities.  By orienting our communities around transit, Arlington can 

support denser development without a corresponding increase in traffic congestion. 

Metrorail provides the trunk routes of our system, supplemented by commuter rail, buses, 

vanpools, paratransit, and in the future, streetcars. 

“Each day more 

than a quarter 

million transit trips 

begin or end in 

Arlington.”  

 -  Steve DelGiudice 

Arlington Transit 

is Arlington’s 

local bus 

system. The 

County is also 

served by 

regional transit 

systems, 

including Metro, 

VRE, PRTC, 

DASH, Fairfax 

Connector, and  

Loudoun Transit. 

Program highlights 
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Transit 

   

 11 Metrorail stations 

 32 Metrobus routes 

 1 VRE station 

 13 ART bus routes 

 38 ART buses in daily 

peak service 

  

 2,644,933 annual ART 

riders 

 57,881,436 annual 

Metrorail riders 

 14,848,036 annual 

Metrobus riders 

Columbia Pike Streetcar. Arlington made significant progress this year 

towards implementation of streetcar service along Columbia Pike.  

Environmental studies have advanced, and work began to hire 

engineering and management contractors. Detailed design work is 

scheduled to begin in 2014.  
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ART success. Arlington Transit has grown from a small service providing 

shuttles from neighborhoods to Metro stations into a large fleet of 48 

buses operating trunk routes connecting major centers. In January 2013 

ART opened a new operations center and office. 

Rosslyn Metro expansion. Rosslyn is the one of busiest Metro stations in 

Virginia, and a key bus transfer location. Opening to the public in 

October 2013, the Rosslyn Station Access Improvement Project added a 

new mezzanine, express elevators, and emergency stairs, greatly 

improving the capacity and safety of this important station.  

Construction was completed on time and within budget.  

STAR paratransit. Arlington’s local 

paratransit program serves 

passengers unable to use bus or 

rail transit due to age or disability. 

STAR offers an alternate to 

WMATA’s MetroAccess. 

Improved bus stops. Historically, 

many of Arlington’s bus stops 

have been nothing more than a 

signpost mounted near the curb.  

The bus stop shelter improvement 

program redesigns and 

reconstructions bus stops  to 

improve safety, accessibility, and 

amenities.  

In FY 2013 the program improved 

21 existing bus stops and added 9  

new ART stops. In FY 2014, 20 more 

stops will be improved, and 

another 15 new stops added. 



 

 

 

 

 

  

Bicycling as transportation.  Arlington‘s emphasis on mixed-use development and 

compact neighborhoods generates many short trips for which bicycling is the most 

effective travel mode. Our extensive network of trails & bike lanes helps thousands of 

people per day get around without using a car.  

 

“Our mission is to get 

people biking more 

often.”  

 -  Tom Bruccoleri     

  Transportation Planning 

  bureau chief 

BikeArlington is the public 

face of Arlington’s bike 

program, providing services 

to help residents, workers, 

and visitors bike conveniently 

and safely.  BikeArlington 

expands and manages the 

County’s bike infrastructure, 

plans new bikeways, puts on 

community events, 

distributes maps, conducts 

research, offers classes, and 

operates Arlington’s 

bikesharing system. 

Program highlights 
 50 miles of off-street trails 

 38 miles of marked on-street bike lanes and sharrows 

 67 Capital Bikeshare stations 

 More than 700 public bike parking racks 

 30 permanent bicycle traffic counters 

12 

Silver award. Arlington has been 

recognized as a bike-friendly 

community by the League of 

American Bicyclists since 2007.  

Wayfinding.  

Arlington  

continues to 

expand 

wayfinding. 3.5 

miles of Custis 

Trail now has  

wayfinding 

signs.  

Bicycle count program.   

Arlington is a national leader in 

using technology to count 

bicycle traffic. Our program 

currently has 30 automated 

counters at key locations around 

the County, with more coming. 

The data show that our bike 

facilities are used for 

transportation by thousands of 

people per day, with clear 

morning and evening rush-hour 

peaks.  

Bicycling 

Bike traffic on the Custis Trail 
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Bike parking. In addition to 

installing and maintaining 

hundreds of public bike racks, 

Arlington works with property 

owners to install secure bike 

parking for employees and visitors. 

Covered installations such as this 

one in Clarendon are an 

increasingly popular option to 

keep bikes dry during rain.  

Bikesharing. The Capital Bikeshare 

program is a bicycle-based public 

transit system throughout 

Washington, Northern Virginia, and 

Suburban Maryland that allows 

users to pick up and drop off 

bicycles at any station in the 

network.  In 2013, Arlington added 

24 new bikesharing stations to the 

system, which now includes 

Columbia Pike and Buckingham.  

Bike lanes. Arlington has 36 miles of bike lanes and lanes with sharrows. 

As streets are repaved or rebuilt they are evaluated for new or 

upgraded bike facilities. In FY 2013 Arlington marked its first buffered 

bike lanes, placed its first “bike box,” and began to add green bike 

markings at key locations on its streets. Today Arlington has a dozen 

green bike lanes totaling almost ½ mile. 

Expansive bike facilities. Arlington is dedicated to providing convenient 

and safe routes for bike users, including on- and off-street options.  The 

highlight of Arlington’s network is the Arlington Loop, a continuous 17 

mile trail fully separated from automobiles that provides access to many 

of Arlington’s key destinations.  

Buffered bike lane, Clarendon Blvd. Bike box, Veitch Street. 



 

 

Every trip begins on foot.  No matter whether you’re using a bike, a bus, a train, or a car, 

virtually every trip you make begins and ends on foot. Arlington strives to promote a safe 

and convenient pedestrian environment on all streets and in all public places.  

WalkArlington works to get 

more people walking more 

of the time. It is the public 

face of Arlington’s 

pedestrian services program, 

providing safe sidewalks and 

crosswalks, and promoting 

the benefits of walking.  

Program highlights 
 90% of residential streets have sidewalks 

 Projects advanced in 2013: 

 ○ Pedestrian sidewalk ramp installation program 

 ○ S. Joyce Street / I-395 underpass sidewalks 

 ○ Potomac Yard / Four Mile Run Trail grant secured 

 ○ Planned Glebe Elementary School safe routes to 

    school project 

 Events  in 2013: 

 ○ Countywide volunteer pedestrian count day 

 ○ Park(ing) day temporary public space 

14 

Walking 

Gold!  

Arlington is one of only 13 cities 

and counties nationwide to be 

recognized as a gold-level walk-

friendly community. 

100% accessible.  

Full compliance with the 

Americans with Disabilities Act is a 

major goal. All new construction 

in Arlington is built to ADA 

standards, and in 2013 Arlington 

began to implement ADA-related 

sidewalk improvements in the 

Rosslyn-Ballston Corridor. 

Pedestrian-oriented streets.  

Arlington designs sidewalks to be 

safe from conflicts with 

automobile traffic, and to provide 

easy access to mixed-use 

destinations.  
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Commuter Services 

Transportation Demand 

Management (TDM) is 

fully integrated into 

transportation planning, 

through the Arlington 

County Commuter 

Services bureau (ACCS). 

TDM programs like 

ridesharing and 

employer outreach 

make it easier for people 

to switch from driving 

alone to other 

transportation options. 

ACCS reduced traffic in 

Arlington by 

approximately 41,000 

vehicle trips per work 

day in FY 2013.   

These reduced trips 

eliminated 

approximately 727,000 

vehicle miles traveled 

from the region’s 

roadways every 

weekday, saving tens of 

thousands of gallons of 

gas and reducing 

hundreds of thousands of 

pounds of carbon 

dioxide. 

Program highlights 

 Commuter Store 

 Employer services 

 Site plan development 

 Research 

 Education 

 

Mobility Lab.  

ACCS sponsors the Mobility Lab, a 

technology-driven research and 

development group. In FY 2013 

the lab organized or participated 

in approximately 20 events, 

including hack days, panel 

discussions, TransportationCamp 

DC, USDOT Transportation Data 

Palooza, and two major 

symposiums at George Mason 

University. 

Commuter Stores.  

ACCS manages 4 stores in 

Arlington, plus one mobile store. 

The stores provide route 

schedules and sell tickets for a 

variety of transit providers around 

the region. 

Education. 

ACCS 

publishes tips 

to help 

everyone 

safely share 

Arlington’s 

streets. 

 Call center & logistic 

support 

 Mobility Lab 

 Marketing & promotions 

 Carsharing & bikesharing 

 



 

 

 
  

Partners in development. Staff works collaboratively with the development community to 

ensure that private development projects are planned, designed, and constructed in 

ways that support Arlington’s goals and objectives as a safe, livable, sustainable 

community.   

The Development Services 

bureau reviews proposed 

development to ensure it 

meets Arlington’s standards. 

Private development is 

expected to provide 

infrastructure benefits such 

as sidewalks and bus 

shelters. 

Program highlights 
 $8,043,100 in public infrastructure work completed in 

association with private development in FY 2013. 

 Time necessary for engineering plan review reduced by 

more than half in FY 2013. 

 8 major private development projects approved. 

 Over 300 land disturbance activity permits approved. 

 5,000 public right-of-way and transportation permits 

approved. 
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Safe, efficient, compliant development.  Arlington staff works with 

developers from before filing through project completion to protect 

and enhance the County’s public infrastructure. We ensure compliance 

with environmental regulations and enforce work zone safety rules. In 

2013 we streamlined review with a new electronic plan review system. 

Development Services 

 

“Good development 

balances stewardship 

of public needs with 

private interests.”  

 -  Luis Araya 

  Development Services  

  bureau chief 
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New public infrastructure.  

Arlington’s development review 

process ensures that private 

development projects include 

new public infrastructure.  For 

example, new or improved public 

sidewalks are required with many 

construction projects.  

Better development. 

In FY 2013, the Arlington County 

Board approved 8 major private 

development projects, following 

review and recommendation 

from  the Development Services 

bureau.  Development Services 

coordinated review and 

negotiation of infrastructure 

improvement, parking mitigation, 

transportation demand 

Traffic maintenance planning. 

Maintenance of traffic plans are 

required for all major 

development projects. They help 

minimize construction impacts on 

vehicles, pedestrians, and cyclists, 

and ensure Arlington’s streets 

remain safe and efficient during 

construction.  

Electronic plan review.  

In 2013, Arlington became one of the first jurisdictions in the region to perform plan review electronically. The 

new paperless process saves time, improves communication, reduces waste, and allows plans to be 

submitted or updated without in-person visits to Arlington’s offices. 
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Expanding transit capacity Future projects 

Capital improvements.  Over the next decade, Arlington plans to make over a billion 

dollars in transportation capital improvements to our street, transit, bike, and pedestrian 

networks.  

With many of Arlington’s trains and buses running full, it will be 

challenging to accommodate the increased growth and additional 

ridership expected in coming years. More capacity is needed 

throughout Arlington’s family of transit options.   

Increasing the length of Metrorail trains to 8 cars is a key goal, but 

improved surface transit is also necessary.  

Over the next 30 years, 65% of Arlington’s population growth and 44% of 

its employment growth will take place in the Columbia Pike and Crystal 

City corridors. Columbia Pike is already the busiest bus corridor in 

Virginia, and is pushing beyond the limits of practical bus operations. 

With more than double today’s transit ridership projected in coming 

decades, a streetcar line connecting Columbia Pike in Arlington with 

Bailey’s Crossroads in Fairfax County will provide enough new transit 

capacity to keep Columbia Pike moving. 

This graphic compares the capacity of various transit vehicles. Although 

Arlington has yet to select a streetcar vehicle, the one shown best 

matches anticipated planning requirements.   
Protected bike lane, Washington, DC. 

Standard Metrobus 

Capacity: 76 people 

 

Articulated bus 

Capacity: 115 

 

Streetcar (one) 

Capacity: 158 

 

Metrorail car (one) 

Capacity: 168 

Our Future 

Crystal City streetcar 

 Columbia Pike streetcar 

 Crystal City streetcar 

 Intelligent Transportation 

Systems and improved 

traffic signals 

 Protected bike lanes in 

Pentagon City, Rosslyn, 

Ballston, and Crystal City 
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STREETCARS 

 coming soon 

A generation ago, 

Arlington invested 

in its future by planning 

Metrorail under Wilson 

Boulevard rather than 

along I-66. That 

investment produced 

the tremendous success 

of the Rosslyn-Ballston 

corridor.  

 

Today we invest in a 

new generation of 

streetcars, to produce 

similar success along 

Columbia Pike and the 

Jefferson Davis corridor.   



 

 

Arlington Division of Transportation 

2013 Annual Report 


