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IMPLEMENTING FUTURE PLAN IMPROVEMENTS 
IN ROSSLYN

When established in 1996, the Zoning Ordinance provisions for 
the “C-O Rosslyn” district allowed for the approval of increases 
in density (up to a maximum FAR of 10.0) and height (up to a 
maximum of 300 feet, with additional height achievable in the 
two Central Place blocks subsequently approved by the County 
Board in 2007). Additional density (above 3.8 FAR for office/
commercial and hotels uses or 4.8 FAR for residential uses) and 
building height could be achieved when the County Board found 
that the development proposal offers important community 
benefits identified in approved plans for the area and meets the 
other special exception criteria of the zoning ordinance. Histori-
cally, site plans approved and built to date have provided com-
munity benefits through either cash contributions to the County 
to support planned improvements or in-kind improvements 
above and beyond what’s typically provided in site plan projects. 
The primary purpose of these community benefits is realizing, 
through a rational nexus, the provision of public improvements 
to help mitigate any potential adverse impacts resulting from 
the additional density approved as part of a special exception 
site plan project. 

This sector plan generally recommends the continuation of 
achieving community benefits in this manner, with some addi-
tional guidance in two specific areas: First, this plan sets forth 
an overall approach whereby community benefits from indi-
vidual site plans may be more strategically focused to achieve 
certain near-term projects sooner. Second, this plan also sets 
out a suggested list of priority projects to help guide future 
efforts on achieving community benefits with future site plans 
in the RCRD. 

A preliminary assessment of anticipated project costs was con-
ducted for the recommended transportation and park and open 
space improvements, excluding major regional projects such as 
the planned second Rosslyn Metro Station or potential highway 
bypass ramps. The exact costs of individual projects will depend 
on many factors, especially on the time at which the improve-
ments are implemented and any engineering and construction 
challenges that arise through project development. 

At the same time, the anticipated total community benefit 
contributions provided by future redevelopment in the RCRD 
through full build-out was estimated as well. Together, this 
assessment indicated that the community benefit contributions 
should cover the anticipated bulk of plan improvement costs. 
However, coordinating the timing of community benefit con-
tributions to ensure resources are available when advancing 
specific projects may continue to present challenges that will 
need to be managed over time. 

In most “C-O Rosslyn” site plans approved to date, the commu-
nity benefits package provided by the applicant has often includ-
ed contributions towards a wide range of projects or purposes. 
While this can help provide some level of support for planned 
improvements in each functional area (e.g. parks, transporta-
tion, etc.), it can also delay the actual achievement of any one 
particular project until adequate funds to support the project 
are provided by several site plans collectively.

Going forward, this sector plan sets forth an overall approach 
that focuses community benefit contributions in a way that can 
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help complete certain planned improvement projects sooner. By 
not spreading community benefits too thinly over a vast range 
of project types, actual planned improvements set forth in this 
sector plan could be achieved sooner. This may mean that in 
some instances, certain types of projects may receive a propor-
tionately greater share of community benefits with a particular 
site plan. For example, a future site plan located along Fort Myer 
Drive may have much of its community benefit contributions di-
rected towards completing the filling-in of the Fort Myer Drive 
tunnel. However, over time, the goal would be to manage the 
contributions in a way that ensures a balanced mix of transpor-
tation, public open space, and other types of improvements.

To help guide the application of community benefits for future 
sites plans, this sector plan aims to distinguish between com-
munity benefits and plan improvements associated with den-
sities up to 3.8 and 4.8 FAR, and those associated with densities 
between 3.8 and 4.8 FAR up to the maximum of 10 FAR (or above 
10.0 FAR in those instances where it is approved by the County 
Board). The two lists below help differentiate between the com-
munity benefit elements that would generally be expected as 
part of standard site plans, and those extraordinary community 
benefits that exceed standard site plan contributions and should 
be considered in conjunction with increased density achievable 
through “C-O Rosslyn.” 

Items noted with an asterisk (*) are included in both lists, as 
site plan projects could achieve increases over the base site plan 
densities by providing more than the expectations typically 
associated with standard site plan conditions. 

Site Plan Improvements Associated with Density up to 3.8 / 4.8 
FAR (Standard)

• Land area reserved for planned streets/parks

• Provision of planned streets

• Basic improvements to on-site open space (site improvements 
property owners would make if maintained as private space) 

• Streetscape improvements

• Affordable Housing*

• Public Art*

• TDM and Parking measures*

• Utility Fund/Relocations

• Other

Site Plan Improvements Associated with Density above 3.8 / 4.8 
FAR (Extraordinary)

• Provision of pedestrian and bicycle trails

• Transit network improvements

• Premium improvements to public open spaces as set forth 
in Sector Plan (additional site improvements County would 
recommend to ensure the space is attractive and encourages 
public use)

• Provision of the 18th Street Corridor

• Public Facilities

• Affordable Housing*

• LEED/Community Energy Plan elements
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• Public Art*

• TDM and Parking measures*

• Off-site park and transportation improvements identified in 
the plan

• Other

In several previously approved “C-O Rosslyn” projects, a tear-
down credit was included as part of a site plan’s community ben-
efit contributions. While the original purpose of the tear-down 
credits (to help provide extra incentive for tearing down existing 
valuable office buildings and redeveloping with new buildings in 
accordance with County plans) was important to help jumpstart 
redevelopment in the RCRD and rezonings to “C-O Rosslyn”, the 
number of approved “C-O Rosslyn” site plans since the RCRD’s 
creation in 1996 has proven this “jumpstarting” has taken place. 
Going forward, this plan recommends that the tear-down credit 
no longer be included as part of the community benefit contri-
butions for future site plans. 

TIMING AND OVERALL PRIORITIES FOR PLANNED 
IMPROVEMENTS 

The implementation matrix in this chapter indicates a gen-
eral timeframe for when the achievement of specific planned 
improvements are anticipated. Some improvements can be 
advanced by the County when resources permit, while others 
will depend heavily on the timing of when individual sites get 
redeveloped by private property owners. That said, the general 
timeframes depicted in the matrices provide an overall idea of 
when each project may generally be completed, though the actu-
al timing could be sooner or later depending on other factors. 

As generally reflected in the matrices, several parks and open 
space projects are seen as potential priority projects given their 
ability to make a real difference and/or ability to be imple-
mented relatively soon. Some of these priority projects include 
Gateway Park, the Potomac River Boathouse, Freedom Park 
expansion, and Dark Star Park improvements. 

Similarly, several transportation projects reflect potential pri-
ority projects to help enhance the transportation network and 
public street system in Rosslyn. Some of these priority projects 
include the two-way conversion of N. Lynn Street and Fort Myer 
Drive, filling in the Fort Myer Drive tunnel, and improved pedes-
trian and bicycle facilities, including a long-term solution to the 
trail intersection with N. Lynn Street and Lee Highway. 

IMPLEMENTATION MATRIX

The following matrix summarizes the action-oriented items 
that need to be undertaken to implement the recommenda-
tions and vision of the Sector Plan. Each action item includes 
corresponding information on timing, responsible agency(ies), 
mechanism(s), and potential funding sources, which represent 
an estimate of how and when the projects will be implemented. 

TIMING: The timing of each implementation action is classified 
into one of several potential categories, including:

• Ongoing or With Redevelopment (O);

• Short term, 1-3 years (ST);

• Mid-term, 4-9 years (MT); and

• Long-term, 10 years or longer (LT).
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The designation identified for each action is intended to reflect 
when substantial work towards a particular item is anticipated 
to commence.

IMPLEMENTING AGENCY(IES): The implementing agen-
cy(ies) identified for each action reflects the group that would 
be expected to be largely involved in efforts associated with that 
action. In cases where only one agency is identified, that does 
not preclude the involvement of other agencies whose perspec-
tive and participation would be valued. Likewise, where multi-
ple agencies are identified for a particular item, a high level of 
collaboration is expected among those specific groups, although 
one agency will likely need to be identified as project lead. 

MECHANISM(S): For actions involving physical improvements 
or other projects requiring funds or other resources to achieve, 
an indication has been provided as to whether such action is 
better advanced through the mechanism of a special exception 
site plan, the County’s Capital Improvement Plan (CIP), or 
both. While the Sector Plan sets forth a long range vision and 
associated recommendations for the future of Rosslyn, the CIP 
is a more near-term planning guide for how County resources 

may best be directed at achieving capital projects over the next 
decade. The identification of the CIP mechanism as a means of 
advancing a certain action in this matrix does not imply spe-
cial priority status for this project, and the timing of potential 
funding of such project would need to be considered in the full 
context of County projects and priorities for any given CIP cycle. 
In all cases, opportunities to implement action items with site 
plan projects or related CIP projects will be explored and utilized 
as appropriate. 

FUNDING SOURCES(S): For projects involving physical 
improvements that require significant funds or other resourc-
es, likely potential funding sources have been included in the 
matrix. A variety of potential funding sources are identified for 
various actions in the matrix, ranging from local, state, federal 
and other funds, including potential contributions from special 
exception site plans. 

IMPLEMENTING AGENCIES

AED Arlington Economic Development

BID Business Improvement District

CPHD Department of Community Planning, Housing and 
Development

DES Department of Environmental Services

DPR Department of Parks and Recreation

NPS National Park Service

VDOT Virginia Department of Transportation
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C H A R T  4 . 1  |  I M P L E M E N T A T I O N  A C T I O N S

# IMPLEMENTATION ACTIONS TIMING
IMPLEMENTING 

AGENCY(S)
COUNTY 

MECHANISM(S)* FUNDING SOURCE(S)*

1. Adopt the Rosslyn Sector Plan. ST County Board

SUSTAINABILITY 

2. Continue to increase the energy efficiency of existing and new buildings through Green 
Building programs and other initiatives to ensure individual buildings are constructed 
to be as environmentally friendly as feasible. 

O DES, CPHD

3. Secure commitments for new development to achieve the County’s highest and best 
environmental sustainability standards, including the Site and Building Construction 
Recommendations in the Sustainability section of the Rosslyn Sector Plan.

O DES, CPHD

4. Assess options to improve Rosslyn’s environmental commitment, energy security, 
and economic competitiveness consistent with County Community Energy Plan goals, 
including an evaluation of district energy feasibility as well as potential improvements in 
energy supply and reliability to reduce energy cost and volatility.

ST DES, CPHD

5. Ensure development meets or exceeds the Community Energy Plan goals. O DES, CPHD

LAND USE

General Land Use Plan (GLUP) Actions

6. Amend General Land Use Plan booklet text associated with the “Rosslyn Coordinated 
Redevelopment District”. 

ST CPHD

7. Change pertinent elements on the GLUP Map, including ST CPHD

a) Add triangle symbols, used to symbolize the general locations of open space, to 
reflect the planned open spaces recommended in the Rosslyn Sector Plan. 

ST CPHD

b) Amend the boundary of the western limits of the RCRD to reflect the emerging rec-
ommendations resulting from the WRAPS Area Plan.

ST CPHD

Zoning Ordinance Actions

8. Amend the Zoning Ordinance to update the provisions of the “C-O Rosslyn” district, to 
facilitate the vision of the Rosslyn Sector Plan. 

ST CPHD

Other Planning Framework Actions

9. Establish the specific locations of recommended Build-to Lines throughout the RCRD 
with redevelopment.

O DES, CPHD

10. Continue to coordinate with the Commonwealth of Virginia on exploring planning and 
development potential for air rights in Rosslyn.

O CPHD, AED, 
DES, DPR, 
Commonwealth of 
Virgina

11. Monitor progress towards the desired land use mix and targeted number of housing 
units (built and approved) in the RCRD.

O CPHD

* Where applicable, County mechanisms and funding sources are still being determined
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C H A R T  4 . 1  |  I M P L E M E N T A T I O N  A C T I O N S

# IMPLEMENTATION ACTIONS TIMING
IMPLEMENTING 

AGENCY(S)
COUNTY 

MECHANISM(S)* FUNDING SOURCE(S)*

Affordable Housing

12. Ensure that up to 30% of the total value of community benefits for additional density in 
a “C-O Rosslyn” site plan project goes toward creating or preserving affordable housing. 
Evaluate the best use of this value (e.g. on-site units or a cash contribution) through the 
site plan process.

O CPHD

13. Prioritize use of site plan cash contributions in the RCRD to achieve projects within the 
Rosslyn Metro Station Area, make progress towards the County’s Affordable Housing 
Policy, and encourage construction and utilization of accessible units.

O CPHD

14. Utilize affordable housing financing tools such as the Affordable Housing Investment 
Fund (AHIF), Low Income Housing Tax Credits, and other local, state and federal 
financing programs. 

O CPHD

TRANSPORTATION 

15. Amend the Master Transportation Plan (Street Typology Map) to illustrate the recom-
mended future street network in Rosslyn and re-designate the typology of select street 
segments as needed (See Map 3.7).

ST DES

16. Amend the Master Transportation Plan (Bike and Trail Network Map) to reflect an en-
hanced pedestrian and bicycle network in the Rosslyn area (See Map 3.11).

ST DES

17. Manage the construction, reconstruction and reconfiguration of Rosslyn’s recommend-
ed street network, including bike and sidewalk improvements, over time by strategically 
sequencing projects based on levels of priority as identified in the County Capital Im-
provements Program (CIP) and the ability to execute such projects with or without the 
redevelopment projects necessary to physically accommodate such construction.

O DES

18. Coordinate with WMATA to improve the existing Metro station and explore opportuni-
ties for additional stations and entrances.

O DES

19. Implement bus facility improvements and strategies for management of bus, tax, vans, 
and ride shares.

O DES

20. Continue to coordinate with neighboring jurisdictions to enhance multi-modal connec-
tivity between Rosslyn and Georgetown and Theodore Roosevelt Bridge.

O DES

21. Employ Parking and Transportation Demand Management (TDM) strategies for future 
redevelopment in Rosslyn.

O DES

22. Continue regular monitoring of traffic operations in Rosslyn and surrounding neighbor-
hoods, and implement traffic mitigation measures as needed

O DES

* Where applicable, County mechanisms and funding sources are still being determined
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C H A R T  4 . 1  |  I M P L E M E N T A T I O N  A C T I O N S

# IMPLEMENTATION ACTIONS TIMING
IMPLEMENTING 

AGENCY(S)
COUNTY 

MECHANISM(S)* FUNDING SOURCE(S)*

23. Employ curb space management practices to make the best use of Rosslyn’s limited 
on-street parking spaces.

O DES

24. Undertake study for removal of the Fort Myer Drive tunnel and reconfiguration of the 
intersection with Wilson Boulevard.

MT DES

25. Pilot and, if determined to be feasible, implement two-way traffic operation on Fort Myer 
Drive and Lynn Street; implement two-way traffic operation on Kent Street with redevel-
opment of adjacent property.

O/MT DES

26. Improve George Washington Memorial Parkway trail connections, including esplanade 
improvements, bicycle-pedestrian underpass at Custis Trail/Lee Highway and Lynn 
Street, bicycle-pedestrian bridge from future 18th Street to Potomac River/Mt Vernon 
Trail, and multi-use trail connection from Iwo Jima Memorial to the Theodore Roosevelt 
Bridge.

O/LT DES

27. Study feasibility of highway bypass ramps. LT DES, VDOT

PARKS AND OPEN SPACE

28. Create, revitalize, and/or maintain public parks and open spaces in Rosslyn as indicat-
ed in Rosslyn’s New and Revitalized Parks (Chart 3.3) and the Public Parks and Open 
Space Map (Map 3.13).

O DPR, CPHD

29. For site plan projects that do not include land planned for new or revitalized parks, 
encourage contributions toward the master planning and implementation of Rosslyn’s 
New and Revitalized Parks. 

O DPR, CPHD

30. Adequately maintain and improve, as needed, recreational facilities in surrounding 
areas that directly serve the needs of the Rosslyn and neighboring populations. 

O DPR

31. Maximize opportunities to increase tree canopy coverage throughout the RCRD in 
parks, streetscape areas, and private spaces.

O DPR, DES, BID, 
CPHD

32. Implement phased segments of the Esplanade as right of way and funding are available. O DES, DPR, CPHD

33. Complete Gateway Park master planning process. ST DPR, VDOT

34. Enhance the edges of Dark Star Park as surrounding streets are narrowed. Improve 
landscaping and park elements while maintaining the artistic integrity and spirit of Dark 
Star Park.

MT DPR, DES, AED

35. Initiate master planning process for Freedom Park. MT DPR

36. Coordinate with National Park Service on planned boathouse facility. MT DPR, NPS

37. Implement phased Gateway Park master plan. MT/LT DPR, VDOT

* Where applicable, County mechanisms and funding sources are still being determined
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C H A R T  4 . 1  |  I M P L E M E N T A T I O N  A C T I O N S

# IMPLEMENTATION ACTIONS TIMING
IMPLEMENTING 

AGENCY(S)
COUNTY 

MECHANISM(S)* FUNDING SOURCE(S)*

38. Expand, enhance, and improve public access to Freedom Park. MT/O DES, DPR

39. Initiate master planning process and implementation of Rosslyn Plaza Park. O DPR

40. Secure right of way or public access easements for the 18th Street Corridor. Implement 
open space improvements along 18th Street Corridor as adjacent sites redevelop. 

O DES, DRP, CPHD

BUILDING HEIGHT AND FORM

41. Implement the “Peaks and Valleys” building height and form guidelines with redevelop-
ment projects. 

 O CPHD

URBAN DESIGN

42. Coordinate with the Rosslyn Business Improvement District to finalize streetscape 
elements and establish a process for implementation and installation. 

ST DES, CPHD, BID

43. Support installation and upkeep of streetscape elements with redevelopment projects 
in accordance with the Rosslyn Sector Plan and Rosslyn Business Improvement District 
standards where applicable.

 O DES, BID

44. Encourage public art contributions with redevelopment projects and, where appropriate, 
allow for on-site public art commissions within private development.

O AED, CPHD, BID

45. Encourage green streets, walls, and rooftops with redevelopment projects. O CPHD, DPR, DES

46. Support the periodic closure of streets to traffic to serve public events, such as Festivals. 
Appropriate streets include N. Moore Street, 18th Street Corridor, Fort Myer Drive and 
N. Lynn Street.

O DES

47. Install gateway features and public art at prominent locations as recommended in the 
Rosslyn Sector Plan.

O CPHD, AED, DES

48. Complete implementation of the Corridor of Light. O AED

* Where applicable, County mechanisms and funding sources are still being determined




