
Fire Station 8 Task Force Charge 

Adopted October 20, 2015 

 

Background 

 

In December, 2012 the Fire Department, in conjunction with TriData, a company that specializes in 

public safety research and consulting, completed an update of its fire station location study.  The 

report, titled Population Growth, Risk Assessment and Fire Station Location Study, made a number of 

recommendations to improve fire and emergency medical services (EMS) coverage in the County.   

 

In the lead up to the approval of the 2015-2024 Capital Improvement Plan the County Manager 

determined that a fire station would be included in the near term projects.  The Fire Department 

recommended that Fire Station 8 be a priority due in part to its age and condition and that a portion of 

the area served by the station cannot be reached within the Fire Department’s response time goals.  

 

In June, 2015, and at the direction of the County Board, staff began a series of community meetings 

to inform and gather feedback regarding the siting of a replacement Fire Station 8. At the conclusion 

of those meetings the County Manager recommended that the County Board appoint a community 

Task Force to provide the Board with advice on a final site selection.   

 

The Task Force will: 

 

1. Review viable sites for a replacement Fire Station 8 (currently located at Lee Highway and 

North Culpepper Street) 

2. Identify potential sites that meet the Fire Department’s operational criteria to include: 

a. Improve fire/EMS response times.  

b. Location(s) that does not adversely affect response elsewhere in the County 

c. A site that is able to accommodate a 3 or 4 bay station with drive-through access and 

parking for 12 personal vehicles 

d. A site on, or in close proximity to, an arterial street 

3. Balance service needs with cost (operating and capital) 

4. Recommend a site based on the consensus of the Task Force membership; if no consensus can 

be reached provide 2-3 sites with justifications for each 

 

Proposed Timeline: 

 

1. Task Force Charge adopted October 2015 

2. Task Force Chair and Members appointed, November 2015 

3. Initial meeting of the Task Force, November 2015 

4. Report to Board by mid-March 2016 

 

Proposed Membership: 

 

• CHAIR (1) 

• Members of affected civic associations (6-8) 

• Neighbors of other fire stations in County (2) 

• Civic Federation appointee (1) 

• Member of EPAC (1) 

• Member of FAAC (1) 

• Member of Planning Commission (1) 


