
Crystal City Citizen Review Council (CCCRC) Meeting 
March 2, 2016  

Meeting Summary 
7-9pm 

CCCRC Attendees:  Jerry Norris, Christer Ahl, Susan English, Judy Freshman, Rich Kelly, 
Rob Mandle, Linh Ong, Barbara Selfridge, Jane Siegel, Eric Cassel, Michael Dowell. 

Staff: Margaret Rhodes and Anthony Fusarelli (Department of Community Planning, 
Housing and Development) 

Location: Crystal City Community Room. 

 
Draft CCCRC Letter to the County Board  

• Mr. Norris discussed the draft letter he prepared for the County Board, which 
included input from Judy, Susan, Christer and Mitch. 

• One member commented that, based on her experience with sector plans in 
Arlington over the decades, she thinks sector plans should be viewed as guiding 
documents and that there is flexibility regarding their implementation.  Sector 
plans are periodically reviewed, but not generally as early as only five years after 
adoption.  She thinks that it would be premature to revise a plan, especially a 40-
year plan, that has not seen a lot of economic movement. This is a guiding 
document that may not jumpstart development absent market forces.  It seems 
premature to declare the plan a failure after spending years putting it together 
and not that many years of seeing how it could be implemented.  The community 
worked hard on this play and why should we start over? 

• Another member said that rehabbing buildings and re-leasing them at lower 
rental rates is not the same as redevelopment. 

• One member suggested that the CCCRC letter should say that some things are 
perhaps missing from the current sector plan. 

• Another member said that it is hard to say this plan is a failure when it has only 
been a few years and there have been unique market conditions.  As opposed to 
completely rewriting the plan, what amendments do we need to help the plan be 
more realistic? 

• The Chair noted that the letter never advocated a complete rewrite.  The sector 
plan can always be amended. 

• One member said that a bridge may be needed to help make the vision work.  It is 
important to acknowledge the current conditions, as the market may not come 
roaring back in the next 5-10 years. 

• Another member said that we cannot control market conditions and that they 
move in cycles to the frustration of all.  The sector plan has to work with the 
longer term vision.  One reason that there has not been redevelopment is 
because some processes in Arlington discourage redevelopment.  The site plan 
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process is part of the problem.  Arlington needs to become more business 
friendly.  The sector plan is only one part of realizing the vision.  How, for 
instance, do we incentivize Central Park? Some changes to the sector plan may be 
needed, but we have to respect the long process through which the sector plan 
was developed.  The streetcar was meant to be a development catalyst and it is 
important to not blame external issues like the market on the sector plan.   

• One member said that the sector plan may need to be amended. 
• Another member said that it should be “adjusted.” 
• One member added that the CCCRC can only provide general comments, as 

amendments are put together by a group of people working over many months or 
years. 

• Another member said that Tysons has added $2 billion in transit development and 
the $.5 billion investment that was planned for Crystal City is now gone. 

• One member asked how the County can attract investment and development. 
• Another member said that the Council does not necessarily need to have the 

answers, but its letter should recommend that the County look at the ways it can 
attract investment and redevelopment. 

• One member said that the incentive to redevelop in Crystal City was the streetcar. 
• Another member said that there are 300 cranes in DC and asked why it is so hard 

to attract development here. 
• Another member responded that it is easier to do business in DC than it is in 

Arlington.  He would rather build projects in DC. 
• Another member said that development is slower in Tyson’s than in DC, but there 

are still a lot of cranes there.  Is the redevelopment of Crystal City still a priority 
for the County?   

• One member recommended that the Council use its letter to sound the alarm and 
ask the County Board if taking an underutilized area and redeveloping it is still the 
goal for Crystal City. 

• Another member said that the original goal was not just to redevelop Crystal City, 
but to preserve the fiscal health of the County and its tax base.  The County 
investment was supposed to be in transit and the private investment was 
supposed to be in rebuilding.  We are stronger when we look at Crystal City and 
Pentagon City together, as this addresses the residential/business balance.  What 
can we do to tweak the sector plan to make it work better in the future?   

• One member said that the logistics are hard here and to develop a new building 
you have to take an existing building out of service.  There are also a lot of 
underground structures.  What do we need to do to really break down the blocks 
to a human scale? 

• Another member said that the sector plan is based on the block unit and maybe 
we need to look at smaller units like buildings. 

• One member replied that the block plan is not the stumbling block.  The 
stumbling blocks are the realities of redeveloping a building within the existing 
context of the block and the question of who plays for the public infrastructure. 
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• Another member asked why the plan only seems to incentivize 30-story buildings.  
Should there be a mix of scales?  We should think outside of the box and look at 
what is working in other markets. 

• One member said that we could never have anticipated all of these trends when 
we were writing the sector plan.  We were deliberately ambitious and anticipated 
a jumpstart to development that did not happen.  The County announced the 
plan with fanfare but did not put its money where its mouth is.  The County said 
that this area has particular importance for Arlington.  One County Board member 
had said that the plan will stand or fall with transit.  The excitement around 
Crystal City has already died down.  We need urgently to revive that spirit and let 
the County Board know our concerns. 

• Another member said that there should be a focus on adding more residential 
development than originally envisioned in the plan.  There is a growing trend 
towards downsizing office space.  There will also likely be more adaptive reuse 
than rebuilding if there are still concerns about leasing space.  Will the transit way 
be sufficient to spur redevelopment? 

• Another member said that there needs to be retail to serve the residential 
population. 

• One member added that the transportation needs will be different if there is 
more residential development. 

• Another member added that there will be a greater need for other services such 
as schools, libraries and medical facilities. 

• One member said that the population is more diverse here than in DC which has 
so many millennials.  He said that there will be a younger demographic moving to 
this area and asked how the plan can help to create a destination here and sync 
with their needs.   

• One member asked how we can create a sense of place here.  He noted that just 
putting up a new high-rise building will not create a sense of place. 

• Another member said the community cannot get the “whole package” without 
the new buildings.  He added that he was told that there is money to move 
forward with some infrastructure projects, but that there are not enough staff 
members.  He suggested that the CCCRC letter mention the importance of 
process, infrastructure planning, funding and staffing. 

• The Chair said that the letter should just focus on the CCCRC charter. 
• Another member said that it is important to discuss the streetcar, County 

processes, etc. because the County Board decided to eliminate the streetcar 
which was supposed to be a stimulus for the revitalization of this area and some 
County processes are impediments to redevelopment. 

• One member said that the construction of the new Whole Foods in Pentagon City 
was something that was not envisioned when the sector plan was being 
developed.  This is a driver for economic development.  There is always new 
construction near Whole Foods markets. 
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• One member said that the CCCRC’s mission was to look at Crystal City, but the 
community thinks of Pentagon and Crystal Cities as one.  Is there consensus on 
this? 

• One member replied that from a transportation perspective, it makes sense to 
combine the two, but the planning is very different because of the PDSPs in 
Pentagon City. 

• Another member added that the zoning is different, but Pentagon and Crystal 
Cities want to be one market. 

• Another member shared his concern that adding in Pentagon City could bog down 
the process to work on the Crystal City Sector Plan. 

• One member said that Crystal City should be looked at as a part of a larger area 
that includes Pentagon City and Potomac Yard, but there is no reason to dilute 
the focus of the sector plan.  If the focus is to rebuild the economic engine of the 
County and make Crystal City a destination, then the CCCRC needs to forcefully 
tell the County Board to look at this plan while being mindful of its neighbors. 

• Another member said that no-one talks about the Jefferson Davis corridor, but 
everyone talks about the Rosslyn-Ballston corridor.  Crystal City and Pentagon City 
are distinct, but they are also part of a corridor that includes Columbia Pike. 

• Another member said that we should talk about how to tie in nearby amenities 
such as the Whole Foods in Pentagon City and Long Bridge Park. 
 

 
Annual Audit 

• The CCCRC discussed whether or not the Crystal City TIF should be audited.  
Some members concurred and noted that some FTEs are being paid through 
the TIF, while the general fund pays for other employee salaries.  Other 
members questioned why Connect Arlington projects should be paid for in 
Crystal City through the TIF, while they are paid for from general funds 
elsewhere. 

 
Next Meeting 

• Potential topics for the next meeting that were discussed include a tour of the 
Bartlett and an overview of Vornado’s preliminary development concepts, a 
presentation by AED on what is being done in Arlington and in other localities 
to jumpstart development and a presentation by DES on the Transit 
Development Plan. 
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