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ARLINGTON COUNTY 
PARK AND RECREATION COMMISSION 
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 
 

 

Approved Meeting Minutes 
October 27, 2015 

 
Commission Members Present:  
Caroline Haynes  Bill Ross     
Conor Marshall Alonzie Scott (participated by phone)   
Thomas Crawley Rick Epstein  
Edie Wilson  Katie Elmore 
Steve Finn  Jim Meikle    
Pam Silberstein Elizabeth Gearin  
 
Guests: 
Andrea Walker  
HK Park, Author of the “Park Family Guide to Arlington Parks”   
     
County Staff:  
Jennifer Fioretti, Deputy Director, Department of Parks and Recreation (DPR) 
Erik Beach, Principal Planner, DPR 
Irena Lazic, Principal Planner, DPR  
Scott McPartlin, Principal Planner, DPR  
Diane Probus, Staff Liaison 
 
The Chair called the meeting to order at 7:00pm  
 
Public Comment: None 
 
Approval of Meeting Minutes  
 The Commission approved the September 15, 2015 minutes.   
 
DPR’s Collaboration and Donation Policy [Jennifer Fioretti]  
Jennifer briefed the Commission on the new Collaboration and Donation Policy.    
 The policy gives DPR the administrative authority to implement the policy, process and approve 

proposed collaborations and donations.   
 The policy provides guidance and criteria for evaluating proposals. 
 The policy applies to DPR facilities and programs contributions not exceeding $50,000 
 Defines the parameters for recognizing approved donations and collaborative efforts.  
 

Commission Comments/Questions 
 Suggestion that DPR have scheduled times for receiving proposals to make sure that DPR has 

ability to process proposals in a timely manner.   
 When will the policy be posted?  

Jennifer – In about a month. She is preparing a Fact Sheet and the website before she can post it.   
 Do you expect a lot money coming to the county through the policy?  

Jennifer – Unlikely, but she feels that every bit helps.  
 DPR developing a list of things people can consider donating. This policy will not be for filling in 

where county services are cut.  The County generally works with organizations who are ready to 
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raise money for specific projects.  If a contribution is made to DPR for no specific project then DPR 
will spend that money at their discretion.   

 APS has had people volunteer to maintain a garden of site for a number of years then when the 
sponsor leaves, the project founders.   

 The Sports Commission asked whether multiple groups could contribute to the same project.    
Jennifer - is the donation in the spirit of the policy or are they just trying to get around the 
rules?  Even if a project is under 50K DPR may decide to take to the County Board.   

 Policy will not apply to Adopt a Park? 
Jennifer - the spirit of the Adopt-a-Park Program is to maintain a park through volunteers who 
commit to doing work on a periodic basis.  
For additional information see link: Adopt-A-Park   

 Can donations apply to Neighborhood Conservation projects, where the neighborhood donates 
money and directs it towards their own project?   
Jennifer – The policy applies only to DPR projects.  The policy will not support directing money to NC 
projects at this time.   

 What communities did you use as benchmarks?  What did DPR take in last year in contributions 
and what do you expect to take in this year? 
Jennifer – we looked at Fairfax, Montgomery County, City of Alexandria, and Seattle.  The policy is 
designed similar to Fairfax’s policy. DPR had no contributions last year since the policy was not in 
place yet.   She expects DPR could receive between10-50K in the coming year. 

 Suggest looking at Portland and also NYC for examples of their donation programs.  Neighborhood 
Conservation projects are approaching $1 million in general.  Suggests trying crowd sourcing for 
things the county would like.  There are no strings attached to the money.   
Jennifer - NRPA does that and will give localities a platform to raise funds through them.  She will 
come back to the Commission in about 6 months to share the pluses and minuses of program.  If a 
sizable project comes along she may come back sooner. 

 Why are you not advertising this?  
Jennifer - we are not going to actively pursue dollars at this point, although we will be posting the 
policy on the website and sharing the information via social media.  DPR would like to try the process 
a few times before considering actively reaching out for donations.   

 Can we try to raise donations for dog parks as a pilot so that the county does not have to support 
them?   Donations could be in smaller amounts to meet the needs of dog parks. 

 
Next Steps in PSMP Update [Irena Lazic]  
Irena presented a PSMP update overview to the Commission.  The presentation covered the purpose 
and milestones of the update, its scope, plan for public outreach, and the schedule for completing the 
update.     
 
Commission Comments/Questions 
 What is the origin of the survey questions? Who developed the questions? 

Irena – We reviewed the 2008 survey questions and revised them as needed.  Some questions we 
retained to obtain consistent data for bench marking purposes.  Demographic questions are the same 
or similar to the 2015 countywide demographic survey to provide consistency with the data.  There 
are new questions which we designed for specific feedback, such as for Long Bridge Park. 

 Have you considered outreach beyond the work group including additional people in some 
capacity like they did in the Facilities Study? 
Irena - yes, the outreach will include additional stakeholders and focus groups.  We are trying to 
figure out how to get younger people involved also.  We will plan to go to events to get feedback 
onsite.  Suggestions to get more feedback are welcome. 

 Invite people and give them a specific status at a meeting so that they can provide extra feedback. 
 Go to people who are using the facilities to ask them questions. 

http://environment.arlingtonva.us/get-involved/adopt-park/
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 We are concerned that the questions will focus on what we have but it would be nice to ask 
questions which stimulate more creative ideas and how to use passive spaces.   
Irena - We are working on a public outreach plan to solicit creative input from a broad community. 

 Be certain to capture passive use needs also, not always targeting on active facilities. Let an 
organization sponsor a meeting for you and work with them to get input. They are already 
organized and there are plenty of them in the county.   

 
Park Family Guide to Arlington Parks [H.K. Park]  
H.K. Park was invited to the Commission meeting to share information about the project he completed 
with his two children, which was publishing the “Park Family Guide to Arlington Parks.”   
 Guide provides information about all 70 playgrounds in the County and was written for kids to use.      
 They visited playgrounds every Saturday all over the county.   
 The guide has been published and was advertised in the Washington Post.  
 A number of people contacted him to purchase it to have for their grandchildren and realtors who 

want to give it to their clients.   
 Slater Park playground was listed in the guide as having the worst playground.   
 H.K. said that his children did not care whether a playground was new or old.  They were 

interested in challenging play features.  
 H.K. noted that the County is missing places to go when there is bad weather.   
 
Commission Comments/Questions 
 Do colors matter to the kids? He has noticed an orange color in a number of playgrounds which 

does not look good after years being outside.  
HK – the kids did not seem to notice the colors so much but think functionality is most important. 

 Did they use equipment for both ages?  
H.K. – No, his children saw the signs for designating equipment for younger children and did not use 
the equipment.   

 The trend in playgrounds is to have more naturalistic elements. How is the County doing in that? 
H.K. – He did not find any naturalistic playgrounds.   

 Did you notice areas that had more or less playgrounds?  
H.K. - Yes, the northwest quadrant of the County had fewer playgrounds and the corridor had more of 
them. They did not go to school playgrounds. 
H.K. was asked to do an annotated version of the book to show playgrounds near Metro stops. 

 How did you get to the parks? 
H.K. - He drove mostly. 

 Suggest staff look at comments on Yelp to find additional comments about parks.   
 Why not lead a bicycle tour to a group of parks for PSMP outreach?  

Erik - staff has been talking about doing that already. 
 Would like to learn more about the rising costs of playgrounds and their distribution.  
 
Williamsburg Field Lighting Working Group Update [Bill Ross]  
 Bill would like to get feedback from the Commission on the lighting issues the work group is 

discussing.   
 The work group started meeting in June to consider whether or not to light the Williamsburg 

athletic field and if it is lit then mitigating the impact of lights. 
 The group has visited different fields to see different types of lighting in use and an upcoming field 

trip to Fairfax is planned. 
 
Commission Comments/Questions 
 How much light comes into neighboring yards?   
 Jennie Dean Park is very bright at night.  The lights are intrusive to people in their homes nearby. 
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 There are a variety of types of lighting and designs which are better than older lights.  They newer 
lights can focus light onto the fields. 

 Dark sky light technology has made it much better for preventing light spillage. 
 What about timing of the light?  In the fall or spring (when it is dark by 5:00pm) having the lights 

on until 9pm is not that big of an impact on neighborhoods. 
 The issue is partly how late the lights are on at night. Keeping them on past 9:00 pm encourages 

adult sports and neighbors may be more impacted by traffic at night and noise. 
 Also consider the impact of light on wildlife in the area.  More undeveloped areas of the County 

may be more impacted by night lighting more than urban areas. 
 
 Staff Report [Diane]  
 Project Play - Is a partnership between the FitArlington Healthy Community Action Team (HCAT) 

and the Alexandria Childhood Obesity Action Network.  Alexandria approached Arlington’s HCAT 
team in 2014 to add Arlington play space data to their website, now known as 
http://www.novaplays.org .  This website allows users to search for play spaces based on a 
geographic location or by certain amenities.  People can also request the site send a text message 
to their smart phone with the 5 closest playgrounds.  Over 20 volunteers surveyed the playgrounds 
managed by Arlington Department of Parks & Recreation (DPR), Arlington Public Schools, NVRPA 
and one private playground.  A total of 94 playgrounds are included in the database.  Arlington’s 
playground data was added to the website in June 2015.  DPR is currently coordinating HCAT 
activities and is facilitating the partnership with Alexandria.  DPR staff also verified the data 
collected by volunteers for the DPR playgrounds.     

 
Commission Member Reports:  
 APS (Jim Miekle/Pam Silberstein) 

Jim’s Report  
 Kenmore field needs to be redone. The turf is worn out within 18 months.  This field is a good 

candidate for artificial turf since there are already lights there. 
 Who uses the field and why is it getting worn fast?  Do the soccer leagues make any 

contribution to maintenance? 
Response:  There is a partnership with the county for maintenance.  
Steve: There is an $8 fee per soccer player for maintenance but the funds go towards 
enhancements for the fields not for maintaining the turf.   

 At Drew School - APS has made much needed improvements to the back of the school play 
area.  

        Pam’s Report  
 School planning efforts have been problematic. Cost overrun issue has to be addressed. All the 

projects are challenging. Discovery School is a phenomenal school; it is still under construction 
but students in it since the fall. 
 When the CIP budget is submitted don't they have reasonable projections on the costs of 

construction? Why are the costs over budget?  
Jim:  Escalation of construction costs higher than predicted in past couple of years. 

 Budget/CIP  (Haynes/Epstein/Scott) 
 Courthouse Square Planning Study [Bill Ross] 

 Courthouse Sector Plan Amendment -- This was discussed and approved by the County Board at 
their September meeting.  

 Columbia Pike Food Star (Renee Mayo) 
 Crystal City Review Commission (Alonzie Scott) 

 Crystal City (CCCRC) - report to the board due in 2016 on progress of redevelopment in Crystal 
City.   

 There are plans underway to renovate some existing buildings on the outside to modernize them.  
These buildings are located on Route. 1.     

http://www.novaplays.org/
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 Facilities Study (Haynes) 
 Community Facilities Study:  Meeting #15 is scheduled for tomorrow, Wednesday, October 28 and 

will include a discussion of the final report.  A joint work session with the County and School 
Board is scheduled for Tuesday, November 10.  The report includes some of the key findings on 
demographic and revenue changes, expected needs for a wide range of facilities, guidelines to 
follow in siting in any new facilities, and recommendations for developing a joint County/School 
board process to identify and prioritize county needs going forward.  Comments on the proposal 
may be made on line:  http://commissions.arlingtonva.us/community-facilities-
study/documents/ 

 Four Mile Run [Edie Wilson] 
 Would like Shirlington Civic Association added to the DPR website on the “Find a Park” page.    
 Data on playgrounds that they are collecting shows that nine communities have no playgrounds 

and there are twenty-six communities with one playground.  Park equity appears unequal.  Edie 
would like to see a map showing the levels across the county and try to understand the reasons for 
the differences in playground facilities. 

 Edie - In the newest version of the facilities report we got an estimate from DES that they foresee 
needing 13 - 15 acres for parking large vehicles.  Some of the vehicles are being parked on 
parkland.  The County should look at all the options for parking these vehicles around the county.   

 Grants/Awards Committee  
-- Bill Thomas Award (Mayo/Marshall) 
-- Park Enhancement Grants (PEG)  

 Lee Highway President’s Group (Cindy Krech) 
Charrette scheduled for November 6-9.  PRC members encouraged to attend. 

 Long Bridge Park [Alonzie Scott/ Bill Ross] 
 Staff continues to present its Budget Game to various Commissions and Civic Associations.  The 

Working Group next meets on November 5.  
 Natural Resources (NRJAG) [Haynes/ Gearin/ Epstein] 

 Kurt Louis, Division Chief of Parks and Natural Resources (PNR) discussed his vision and 
reorganization plans for PNR to streamline and make the operations more efficient.  There are a 
number of changes proposed, including reclassifying an existing position to serve as deputy 
division chief and reorganizing the Natural Resources Unit to include the invasive species 
management and restoration efforts.  

 Neighborhood Conservation Advisory Committee (NCAC) [Jim Feaster] 
 Public Facilities Review Committee (PFRC) [Gearin/Elmore] 

 Wilson School Planning on October 15, 2015 
The Wilson School PRFC was held on 10/15 and focused on options related to the project's 
projected costs being 20 million over budget. APS and the architect, Bjarke Ingels Group (BIG) 
asked for feedback from the group on which cost-saving options were the most viable from the 
community's perspective. 
 
The original plan called for single-level underground, or partially underground, parking. 
Removing the parking deck in favor of either shared parking the adjacent property owner, or 
relying on existing parking surplus in Rosslyn, would save 7 million dollars. Either of these options 
would impact open space because it could expand the level area of the play field and reduce grade 
transitions between the field and Rosslyn Highlands Park (read - a good thing). 
 
Although APS and BIG also suggested that changing the building's design could save 2.5 million 
dollars, it is highly doubtful that anyone will actually support deviating from the original design, 
which is favorable for open space and urban design. 
 
In conclusion - it feels like APS will try to "find money," perhaps by asking the County to provide 
more to support the community-benefiting aspects of the school and surrounding area. It's also 

http://commissions.arlingtonva.us/community-facilities-study/documents/
http://commissions.arlingtonva.us/community-facilities-study/documents/
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possible that they will try to cut corners on the community access, facilities, or historic 
preservation, but I'm paying close attention and will flag it if plans start heading that way. 
 
Stratford MS Planning on October 15, 2015 
Regularly scheduled September PFRC meetings had been canceled.  The Building Level Planning 
Committee (BLPC), the advisory body appointed by the School Board for each school development 
site had previously met and agreed upon an expansion on the west side of the existing building, in 
what is currently a parking lot. Because this parking lot is designated as parklands, and serves the 
adjacent park, PFRC/BLPC members asked APS' John Chadwick about APS somehow 
compensating parks for this land. Mr. Chadwick dismissed this concept. When asked how this 
siting might impact PRC's plans to renovate the park, presented at an earlier PFRC meeting, Mr. 
Chadwick stated he was working with PRC staff.  
 
The siting does preserve the historic view shed; and avoids development in the RPA. It also does 
not necessitate any additional fire and safety access (the entire length of the school can be 
accessed via a parking lot or drop off loop); HOWEVER members of the BLPC and local civic 
associations have stated from their initial participation that they would not support an expansion 
to the site unless an access road connecting Old Dominion, running through the fields on the east 
to Vacation Lane was planned. At this meeting, they restated this position and also argued such a 
road would improve pedestrian and traffic safety. Both APS' traffic consultants (Toole Design) 
and the County's transportation planning representative Jane Kim indicated their own research 
does not warrant the need for a road through the site. A straw poll among PFRC members was 
split on this issue. The most recent staff report can be found 
at:http://arlingtonva.s3.amazonaws.com/wp-
content/uploads/sites/5/2015/08/PFRC08282015-Stratford_Final.pdf 
 

 PFRC met 10/21 to discuss changes to Ashlawn's Use Permit Conditions, in the wake of the 
Dominion Hills Pool not renewing their contract with APS to allow parking on their site. Current 
interpretation of the zoning ordinance, and APS' traditional policy to provide each teacher or 
staff member with a parking space, results in a significant amount of paving for parking spaces at 
new/redeveloped sites. Development of the expansion at Ashlawn, including the drop off loop off 
Manchester was contentious for its paving of well-used open space. APS minimized the amount of 
paved area by entering into a formal agreement with the adjacent DHARA (Dominion Hills Pool) 
for 30 spaces for teachers and staff during the school year (and the off-season for the pool.) 
DHARA has since elected to not renew this contract, resulting a shortage of 30 spaces. PRC has 
offered to enter into a MOU to allow parking at Powhatan Skate Park, a five minute walk (on 
sidewalks) to the west. PFRC felt this was preferable to expanding the parking and drop-off loop; 
and also asked for more definite information about daytime parking usage at the closer Bluemont 
Park. (For more information see the most report at http://arlingtonva.s3.amazonaws.com/wp-
content/uploads/sites/5/2015/10/PFRC-10-21-2015-Ashlawn.pdf.) 

 
Commission Comments/Questions:  
 Caroline will draft a letter from the Commission to the County Board concerning the Stratford 

School expansion and proposed road through the site. 
 HB/Stratford are currently county-wide programs that involve a large number of buses. The 

expansion is being planned for a neighborhood middle school. More kids should be walking 
with fewer buses and student drivers than exists now.   A school boundary will be decided after 
the School Board approves a concept.   

 Uncomfortable with the loss of the parkland with the addition.  Make sure the letter includes 
the issue of loss of land and suggest adding the concept of swapping land from APS. 

 
 Public Spaces Master Plan Update (Haynes/Gearin) 

http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/08/PFRC08282015-Stratford_Final.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/08/PFRC08282015-Stratford_Final.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/10/PFRC-10-21-2015-Ashlawn.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/10/PFRC-10-21-2015-Ashlawn.pdf
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 New Rosslyn Highlands Park Plus [Elmore/Haynes] 
 Two New Rosslyn Highlands Park Plus workshops were held: one on September 29 and one on 

October 20. The goal of the New Rosslyn Highlands Park Plus process is to develop a 
conceptual plan for the three open spaces that resulted from the Western Rosslyn Area 
Planning Study (affordable housing site, Wilson School, and Rosslyn Highlands Park). The first 
meeting was broad and focused on general visioning, the second was intended to narrow the 
options to a couple conceptual plans. The last meeting, on November 9, will produce a single 
concept plan to be incorporated into the final designs of the three adjacent parcels. I encourage 
you to provide feedback by taking the online survey at 
http://projects.arlingtonva.us/projects/new-rosslyn-highlands-park/     

 
 South Arlington School Siting Group [Wilson/Epstein] 
 Site Plan Review: 

-  Ballston Oak Townhomes (Conor Marshall) 
 I attended the 2nd and final SPRC last night. The other members of the SPRC didn't seem to have 

any major outstanding issues with this project, and the developer demonstrated a considerable 
effort to address the initial concerns raised in the current/final rendering on the project. Due to 
the small scale of this project, there isn't a huge impact/potential to contribute to the parks and 
open space of the neighborhood, but I did add value to the process by sitting on this SPRC.  
 
Here are some relevant pieces I thought it worthy of passing along to the Commission:  
Tree Canopy: They will be taking out 90 year old Willow Oak tree on the site, but the proposed 
re-development of the tree canopy on the site is in line with tree replacement guidelines, etc. (No 
red flags here from what I can tell.) The chosen, per the County's recommendation, street tree at 
the site is a Swamp White Oak. This provides some welcomed diversity due to the high prevalence 
of Willow Oak in the area. One of the other SPRC members emphasized consideration of the cubic 
feet of soil space used for the street trees, stressing that giving the trees a larger area is 
important.  
Added Green Space:  The development team added more green space between the initial 
rendering and the current/final version of the development. Specifically, they added green space 
(shrubbery/plantings) between the sidewalk and the front stoops of the townhouses.  
Other Green elements:  The project incorporates the following green building/living elements:  
    --bio-retention planters (they doubled the # of these from the initial version)  

--green roofs (several of the townhomes will have green roofs) 
--permeable pavers for stormwater management 

   
Impact on potential increased volume on local parks and open spaces:  
I thought it relevant to consider how the increased density (to the neighborhood) of this project 
might increase usage of local parks and open spaces both in Ballston Virginia 
Square neighborhood and across the County. As we know, there are multiple public parks in the 
neighborhood catering to various ages and uses. As the County continues to grow, and the limited 
realities of acquisition of new open spaces remain, Developers should consider how their projects 
affect the volume and usage of the very popular parks and open spaces in our community. I raised 
this both last night and in a follow-up e-mail to a member of the project development team.  

 
Future impact on SPRC process:  The chairing member of the Planning Commission's SPRC  
for this project thought that this theme was relevant to future SPRC processes and suggested 
that it would add value to the process to more explicitly incorporate it into the "open space"  
topic area of the stock SPRC agenda moving forward.  
 

- Ballston Quarter [Bill Ross]  

http://projects.arlingtonva.us/projects/new-rosslyn-highlands-park/
http://projects.arlingtonva.us/projects/new-rosslyn-highlands-park/
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 The SPRC met on October 12.  Several issues concerning the nature of the privately held Open 
Space were raised such as how accessible it will be to the public.  The current proposal does try 
to improve and widen the streetscape along Wilson Blvd.  However, there are concerns about 
the lack of coordinated redevelopment/redesign of the Glebe Rd. side of the project.  

        
  - 1411 Key Boulevard 

  The second SPRC meeting was held on October 22.  No major open space streetscape issues 
have come up.     

 
- Pentagon Centre [Bill Ross]  

 The final plan was discussed and approved by the County Board at their September 
meeting.  The final condition language proposed a more active park planning process (albeit in 
30 years or more).   
  

-  Red Top Cab PDSP [Bill Ross]  
 Site plan was approved by the County Board on September 22. 

 
-  Rosslyn Plaza PDSP [Elmore/Ross]  

 The SPRC reconvened on October 27, the main topic being the plan for Open Space.  There are 
still questions about the adequacy, definition, and the use of the Open Space being proposed, 
especially as it relates to the language in the Sector Plan just passed in July.  The proposed park 
space also appears to have major shadow issues, as currently laid out.  The Commission may 
want to weigh in with further with discussion with staff and a letter to the County Board.   

 Sports Commission [Steve Finn] 
 Urban Agriculture [Renee Mayo] 
 Urban Forestry Commission [Caroline Haynes] 

 APS presented the latest on the Stratford addition.  UFC raised objections to the proposed "high 
road" and is drafting a letter to the board objecting to the road.  UFC objections are based on tree 
loss, the loss of open space and the fact that the road is not necessary for safety, fire or 
transportation issues related to the expansion. 

 Williamsburg Field Lighting Working Group (Bill Ross) 
 The working group met on 9/16 and on 10/21 to hear presentations from the County's lighting 

contractor, from County playing field management staff and to discuss how the group's work will 
proceed. Initial questions and issues were discussed.  Some of the discussion revolved around how 
Fairfax County deals with decisions on light installation on their playing fields.  The charge of the 
Working Group is to recommend if lights should be put on the fields and if so, how to mitigate the 
effects on the neighborhood.  We will be doing another field trip to Fairfax County to see how 
analogous situations have been handled. 

 
Next Meeting: November 17, 2015    
 
Meeting Adjourned at 9:25  
 


