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ARLINGTON COUNTY 
PARK AND RECREATION COMMISSION 
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 
 

 

Approved Meeting Minutes 
July 28, 2015 

 
Commission Members Present:  
Caroline Haynes, Chair  Elizabeth Gearin    
Bill Ross   Conor Marshall  
Alonzie Scott   Jim Feaster     
Thomas Crawley  Rick Epstein  
Cindy Krech   Katie Elmore  
Edie Wilson      
 
County Staff:  
Tim McIntosh, Principle Planner, Neighborhood Conservation, CPHD 
Diane Probus, Staff Liaison 
 
Guests:  
Jim Hurysz, Fairlington Neighbors 
Ron Lee, Aurora Highlands Resident 
Kari Klaus, Aurora Highlands  
Scott Miles, Aurora Highlands 
Clay Gottschall, Aurora Highlands 
J. Dunkelberger, AHCA 
Brent Spence, AHCA 
Stacy Meyer, Aurora Highlands 
Stephen Finn 
Carrie Johnson, TJ Working Group   
Greg Greeley, Chair, South Arlington Schools Working Group 
 
The Chair called the meeting to order at 7:00pm  
 
Public Comment 
Jim Hurysz raised issues about the Abingdon PFRC process and concerns that not all residents’ issues 
have been fully addressed in the process.  He noted that a letter would be coming from his attorney 
further elaborating concerns about the process, the loss of open space and the impact on neighbors. 
 
Neighborhood Conservation Process – How NC park projects are generated and approved 
[Tim McIntosh]   
Tim McIntosh provided the Commission an overview of the Neighborhood Conservation (NC) 
Program and the process for developing and reviewing park improvement projects.  Tim stated that 
the NC planning process does not include needs assessments for the park projects, but that this may 
be better addressed through the update of the Public Spaces Master Plan.  DPR staff provides 
guidance on the park projects which are generated by the interests of the neighborhood.     
 
Commission Questions/Comments: 
 Do you have a list of projects in the hopper? 
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Staff Response – The funding rounds are in June and December.  In the meantime, staff qualify 
projects for their approvals using a point sheet 

 Do the landscape architects do outreach when they plan projects?   
Staff Response – Yes, they do.   
!t is neighborhoods call on what projects are put forward, but NC hopes that the projects will 
support county goals. 

 What are the trends on park projects in these past years?  
Staff Response - Park projects vary a lot and there has been no common theme. 

 What is the budget cap per project?  
 Staff response – There is no cap but NC has tried to do that. The project costs can be up to $1 million.  

Costs have been going up on everything.   
 I would like to have a list of park projects for the past 10 years to see how the costs have gone up.   
 Who signs off on the projects? 

Staff Response – The Park Development Chief for DPR oversees the project scopes and approves 
them. 

 DPR relies heavily on the civic associations for input on projects.  DPR process defers to what the 
civic association wants. A needs assessment for the park facilities and discussion in PRC on 
having better notification and more awareness of projects would be useful.   
Staff Response – Do you suggest asking for official stakeholder notification like they do in DES?  

 Is there a way to move to a more strategic use of NC funds to help fill gaps in areas that do not 
have civic associations? 
Staff Response –Suggest working with a committee in NCAC to discuss these issues. 
NC Representative Response –NC bonds are issued for 2 years. The NCAC works to split the bond 
between the years so that earlier projects do not use up all of the funding.   
Staff Response – The NCAC does serious analysis of each proposed project because not all of them 
can be funded.  Fewer projects are funded than in the past because of high project costs.   

 
Thomas Jefferson Site Evaluation Process and Lessons Learned [Carrie Johnson]  
Carrie Johnson, the former chair of the Thomas Jefferson working group (TJWG), provided the 
Commissioners an overview of the TJ site evaluation process for the addition of an elementary school 
to the site (presentation posted on PRC website).   
Carrie noted the restrictive nature of the charge, which focused just on whether or not an elementary 
school could be located on the site and did not include the broader questions about how a new school 
would fit into the larger APS planning efforts. 
 
 The goal was to have open meetings and so they included a large list of participating groups to 

make sure process was inclusive.   
 The South Arlington Working Group selection process may include some of the insight from the 

TJ process. 
 All land has some use, no such thing as unused land in Arlington.   
 TJWG had a mandate that whatever was there would need to be improved, the new uses were not 

given priority over the old.  They considered what could be accommodated on the site without 
harming the existing use. 

 TJWG developed site evaluation criteria to help make decisions.  The criteria were given to them 
by the County Board. 

 They toured the site to see all its features and to get a feel for the features most valued on the site.   
 It took time to let the community absorb the ideas and concepts.  
 To engage the community they had an open house, survey, provided updates through the TJWG 

members, and gave them time to consider and discuss and they did not demand a quick turn 
around on getting input. 

 TJWG was able to come to certain conclusions easily like not to disturb the heart of the park. 
 TJWG saw that a multi-story elementary school would be needed on the site.   
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 The TJWG finding was that a school could be put there but should it be placed there?  TJWG had 
to weigh a number of issues with having a school there. 

 TJWG wanted to understand the impacts if a school were placed somewhere else.  
 For guidance on civic engagement, Carrie recommended handing out IAP2's spectrum page for 

public participation.   
 
Commission Questions/Comments:   
 Does the school board actually own property?  

Response - Yes, land can be owned by the APS School Board or by the County Board. 
 Has there been any money identified for structured parking there at this point? 

Response – We had not gotten to the point where money would be sought.  Funding for a garage 
would be looked at once they made a decision to put school there. 

 Staff was working on the process but there was not a staff report? 
Response - There was one slide from staff at the County Board presentation.  There was a joint 
decision not to have staff write up a report.  

 How long did this process take?  
Response – The group had an aggressive timetable and had multiple meetings per month between 
September and December, when the report was submitted.  The group was well supported by staff 

 
 
South Arlington Schools Working Group (SAWG) to Site New Elementary School (Greg Greeley)  
Greg Greeley, Chair of the South Arlington Schools Working Group, updated the Commission about 
the progress of SAWG.  SAWG has a charge from the School Board and they are looking to have a 
broad community based process.     
 Many students in the county are going to crowded schools.     
 Goal is to SAWG select feasible sites which they wanted to explore.  The group has developed 

consensus on which sites out of the larger group should be rejected and which sites to explore 
further.   

 County properties – group decided on four sites to explore further.  
 Privately owned sites - looking at four possible properties to try to expand the options for sites. 
 Looking to find a way to build a network of schools that function together. 
 Working to have a narrower set of sites to show the school board in Sept. and then they will start 

to look at building forms for the schools on each site. 
 Expect to have stacked schools and also structured parking. 
 Recommendation due Nov. 5 go School Board 
 Will have one site for eastern and western south Arlington. Want to have a new school open in 

2019. 
 Program moves to help with interim situation 
 They have been talking to Vornado to see what they could offer to support siting a new school. 

Vornado has said they could possibly provide land in exchange for more density.   
 
Commission Questions/Comments: 
 Her kids have had classes in trailers and sees that as part of the solution.  She would like SAWG to 

think more broadly and remember to preserve open space.  
Response - Trailers eat up open space also.  He wants to have more creative ideas for meeting the 
needs of school population. 

 Can the group discuss those options? What about modular buildings? 
Response – APS told them that placing modular buildings at a site can be almost as expensive as 
building a new building. Trailers are a part of the solution. 

 Look at Department of Defense site to see the modular buildings.   
 So far the process is open. Much more discussion needs to done. 
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 How much money does APS have to build a school and in what time frames? 
Response – The current CIP has $50 million for one school in S. Arlington.   

 Would like to see that site selections are compared as apples to apples.  
Response – SAWG is looking to approach the sites creatively, how to merge uses into one facility, and 
to look at other ways to phase open space in overtime.   

 What about parks, does the SAWG appreciate preserving parks? 
Response - They are looking at some parks but will likely find that some are not feasible for a 
building. 

 Staff is supposed to come back with information about the acquisition and bond background of 
them, and legal information of ownership 

 
PRC Letters:  
 Stratford PFRC Guidelines 

 Surprised that the County Board had modified the PFRC site guidelines for Stratford School 
expansion project.  The guidelines for open space allow school to be on parkland.  

 There was no discussion with the PFRC committee on the changes to the guidelines. 
 Recommend writing a letter to the County Board on the change in the guidelines.   

 Pentagon Centre – Staff is working on the conditions for the site plan.   
 Courthouse Square letter – Bill will draft the letter.   
 
Staff Report [Diane]  
 Update on the Reeves Farmhouse Unified Residential Development and Public Park Use Permit 

Application. 
 Diane showed the proposed layout of the subdivision of the 2.4 acre property and described 

the features which will remain in the farmhouse and the park lots.   The farmhouse lot 
(13,827 SF) encompasses the existing driveway leading up to the farmhouse and will have 
yard space around it.  The park lot (94,093 SF) will have the historic milk house, existing 
garden, and open space for informal recreation.  If the farmhouse is sold then the County will 
have an easement for shared use of a portion of the driveway to have vehicle access to the 
milk house.    

 
Commission Member Reports   

 APS (Jim Miekle/Pam Silberstein) 
 Budget/CIP  (Haynes/Epstein/Scott) 
 Courthouse Square Planning Study [Bill Ross] 

 Proposal will go out for public review in the fall.  The Commission may want to weigh in 
with one final letter of comment at that time. 

 Columbia Pike Food Star (Renee Mayo) 
 Crystal City Review Commission (??) 
 Facilities Study (Rosen/Haynes) 

 Study Committee members will provide outreach at the County Fair and the committee is 
developing a Civic Engagement Toolkit with models on how to reach the different niches of 
Arlington’s population.  There has been extensive discussion about the level of specificity for 
the six guiding principles for siting facilities. Right now particulars on considering open 
space, transportation, etc. are to be considered for each siting process and not in the six 
global principles, but in the narrative report.  Global principles are things such as:  Balance 
County-wide and local needs and distribute facilities equitably across the County (which 
would include parks and open space). The relationships among all the numerous master 
plans and the CIP is problematic for many commission members (and staff) plus the reality 
that all final decisions are made by elected County or School Board members.  The 
Committee is scheduled to present the report to a joint County Board-School Board meeting 
on September 29.  Meeting materials: community facilities study 

http://commissions.arlingtonva.us/community-facilities-study/
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 Four Mile Run [Edie Wilson] 
 On the La Porte property there are Art buses parked there.  Sign at the site stating it is 

park property but buses are using temporarily. 
 Grants/Awards Committee  

-- Bill Thomas Award Update (Mayo/Marshall) 
 Lee Highway President’s Group (??) 
 Long Bridge Park [Alonzie Scott/ Bill Ross] 
 Natural Resources (NRJAG) [Haynes/ Gearin/ Epstein] 

 The July meeting was a field trip through Glencarlyn Park, led by Natural Resources 
Manager Alonso Abugattas, Natural Resources Specialist Greg Zell (retired), and Cliff 
Fairweather, Naturalist and Director of Long Branch Nature Center.  All three pointed out 
some of the unique natural resources in the park, and Alonso noted that there is movement 
on incorporating Glencarlyn Park into the Old Growth Forest Network of old growth forests 
across the United States. The group also focused on the individual management plan for 
Glencarlyn Park. 

 Neighborhood Conservation Advisory Committee (NCAC) [Jim Feaster] 
 Public Facilities Review Committee (PFRC) [Gearin/Elmore] 

 Stratford School Addition - Resident concerns about school-related traffic (both buses and 
parent drop-off in the morning) continue to dominate the discussion. Additionally, APS' 
preferred additions are located to the southwest side of the building. This location would 
require adequate fire and safety access. These two concerns — neighborhood traffic and 
safety access to the proposed site -- have led APS to suggest routing traffic and/or safety 
access via Old Dominion through the site, involving creation of a road through the school 
grounds, or the adjacent parkland to the west of the school building. The County Board 
recently approved site-specific Principles (of Design) for Stratford School (6/16/15) which 
indicate that 'staff shall not be constrained by the existing property lines in considering the 
most efficient use of existing public land in accomplishing all project goals.' Finally, current 
designs for the proposed expansion to the Stratford Building do not maintain the view of 
the historic site and have not been supported by HALRB. (Recall that this site was the first 
publicly integrated school in the state of Virginia.)  
For the most recent presentation shared with the Stratford PFRC and BLPC, and where one 
can see maps outlying the various options for siting an addition, including Option A3:  
http://www.apsva.us/cms/lib2/VA01000586/Centricity/Domain/105/2015%20061  
1%20PFRC%2003-FINAL%20FOR%20POSTING.pdf 

  
For the most recent staff report, please see Stratford PFRC  

 
 ABINGDON - PFRC will meet to discuss the use permit conditions for Abingdon at the 

September 2 meeting. 
 Public Spaces Master Plan Update (Haynes/Gearin) 

  Contract with consultant is expected to be finalized soon. 
 

 Rosslyn Sector Plan Update (Haynes/Elmore) 
 There were significant changes in the Rosslyn Sector plan from what was posted and 

presented to the commissions, primarily focusing on increasing the flexibility and potential 
density for developers.  Many participants in the process, including the Planning 
Commission, raised objections to the last minute changes in the plan.  The County Board 
considered the changes line by line at the July 22 and adopted the revised plan in the wee 
hours of Wednesday, July 23.  I spoke on behalf of PRC and Paul Holland and Katie Elmore 
also spoke as participants in the process. 

 South Arlington School Siting Group [Wilson/Epstein] 
 Site Plan Review: 

http://www.apsva.us/cms/lib2/VA01000586/Centricity/Domain/105/2015%20061%20%201%20PFRC%2003-FINAL%20FOR%20POSTING.pdf
http://www.apsva.us/cms/lib2/VA01000586/Centricity/Domain/105/2015%20061%20%201%20PFRC%2003-FINAL%20FOR%20POSTING.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2013/11/PFRC-06112015-Stratford.pdf
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 -  Ballston (Conor Marshall) 
 Ballston Quarter Redevelopment (#193): 
 Bill I both attended the first site plan review committee meeting (SPRC) of this project. 

This is a part of the Ballston Mall renovation project, which will include a new 
residential building, the mall renovation itself, and a new office building on top of the 
Macy's department store. The scale of this one is larger than any other SPRC I've seen or 
been involved in. The meeting(s) were/are held at the NRECA building (across from the 
mall), lasted for three hours, and received significant interest/attendance from members 
of local community--particularly those who own or reside in the Alta Vista condominium 
building. The major rallying point with the members of the community present at the 
meeting is to save the existing pedestrian bridge walkway, or have the developer create a 
new one as a part of the renovation of the mall site--several citizens likened the covered 
bridge/walkway to an iconic landmark for the community.  

  
Open space is slated for discussion at the third SPRC meeting, on 9/16/15. Much of our 
interest in this project will be centered on the public plaza and streetscape aspects to the 
project. I suppose there may be an opportunity for other public open space (parks?) to 
become the benefit of any public benefit for bonus density dynamic that may emerge, but 
that is a little unclear at this point. I am planning to attend the second meeting in this 
process (this Thursday, 7/30). The meetings will pick up again in September, as the 
planning commission observes an August break. 

  
 Ballston Oak Townhomes: 
  I attended the first SPRC meeting for the Ballston Oak Townhomes development, located 

On N. Stuart St. between 11th Street north and Washington Boulevard. I used to live on 
this very block, and this proposed townhouse development has some similarities to the 
Ballston Village townhouse that I used to rent there. Much of the discussion/debate from 
the other SPRC members--both from the planning commission and the Ballston 
community-- centered around the site design/characteristics, building architecture, and 
whether the proposed development fits in the neighborhood. It should also be noted that 
that the 1/2 of this block would be widened and changed from a yield street to one 
allowing two cars to pass at the same time. SPRC members voiced some reticence about 
this issue.  

  
Open space will be discussed at the next SPRC meeting (#2), on September 20, 2015. Due 
to the smaller scale of this development, it would appear that much of our interest in this 
project would center on the streetscape/street trees, etc. The owner/developer did 
mention that they intend to keep in mind that a diversification of street trees would be 
important to the project.  

  
I will continue to track both of these projects and update the Commission accordingly. 

Please let me know if anyone has specific questions or issues for me to raise at these 
meetings. 

  
 -  Red Top Cab PDSP [Bill Ross]  

 Clarendon West Site Plan -- The Sector Plan shows a reconfiguration of streets (13th and 
Johnston), that would eventually allow for a small park to be developed. There are three 
parcels/buildings that would have to go away for this to happen. The Applicant owns two 
of them and is offering them up to facilitate the development of the open space. However, 
at this time, the New England Furniture Repair business, which owns the key property on 
the corner, is happy where they are and has declined County (and Applicant?) overtures 
to sell the property.  

  

http://projects.arlingtonva.us/projects/ballston-common/
http://projects.arlingtonva.us/projects/1124-1138-n-stuart-street-ballston-oak-townhomes/
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In the meantime, the Site Plan proposals show a few pictures of what this open space 
could look like even with the New England building still there. They show a street 
connection for Johnston St. that would run through part of the donated property space--
replacing a connection with Washington Blvd that would be removed and which would 
allow for more open space along Washington.  This street connection is shown in the 
2005 Clarendon Sector Plan.  

  
At the meeting, I asked about the possibility of not having that street, of creating a larger 
park out of the width and easement area of the street. I mentioned that there is a need 
for more open space along this corridor. The Lyon Village representative responded that 
the neighborhood really wants the connection because it provides needed access to a very 
narrow neighborhood street.  

  
In the meantime, I understand that the plans for the open space (assuming no New 

England property) are still being looked at.  
       

-  Pentagon Centre PDSP & Final Site Plan Amendment [Bill Ross] 
 There is still the concern about the uncertainty of developing a new park there--even if 

it is not scheduled to happen 40 years from now.  We need to make sure that Planning 
staff, as promised has been working on conditions for the Planning Commission and 
Board report that would try to tighten up the expectations/requirements for current or 
future owners of the property concerning open space.  

- The Berkeley (Caroline Haynes) 
 Sports Commission [TBD] 
 Urban Agriculture [Renee Mayo] 
 Urban Forestry Commission [Caroline Haynes] 

 The commission discussed 1) the use of tree pits for storm water management and how 
to design them better for the long term health of trees, and ultimately sustainable tree 
canopy especially in heavily urbanized areas such as the Rosslyn-Ballston corridor; 2) 
standards for soil volume and quality, especially for trees planted on top of structures, 
including parking garages and rooftop gardens (this was raised especially in the 
context of the discussion about tree canopy in Rosslyn Highlands Park); 3) upcoming 
distributions from the tree canopy fund. 

 Western Rosslyn Area Planning Study--Park Planning [Elmore/Haynes] 
 The County Board adopted the WRAPS plan at their July 21 meeting.  There was 

considerable public comment and frustration raised about the process and especially 
about the significant increase in density and the loss of a portion of Rosslyn Highlands 
Park.  

 Wilson School - concept plan for school is going forward. Park planning process will be 
next. Katie is continuing with the park planning process once that starts and is critical. 

 Williamsburg Field Lighting Working Group (Bill Ross) 
 The charge has been established and the first meeting will take place in 

August/September.  I am not sure what we will possibly talk about for 11 months.  The 
final report is due in June, 2016.  

 
Next Meeting: August 18 site visit to Long Bridge Park (subsequently changed to August 25, 2015). 
 


