
Emergency Preparedness Advisory Commission 
Arlington County 

Minutes 
 

October 30, 2013 
 
Opening Remarks/Announcements: Chairman Steve Kral welcomed everyone at 7:02 
pm.  He opened his remarks by thanking Vice Chairman Jim Pebley for all the work he 
did with the Planning Commission and the language in the IT resolution.  The County 
Board approved the resolution and as a result, the Board acknowledged the importance 
of public safety communications.  It was noted that with the upcoming revitalization of 
the Lee Highway area, Pentagon City and Columbia Pike, this resolution helps 
everyone become aware of the importance of public safety communications.   
 
 
New Business:  Chairman Kral welcomed the guests, including County Board Member 
and EPAC Liaison, Libby Garvey. Ms. Garvey expressed her appreciation for the work 
EPAC is doing and noted that the County Board would be seeking input and advice on 
the upcoming budget. 
 
Chairman Kral mentioned that he met with OEM Director Jack Brown and Fire Chief Jim 
Schwartz, and a meeting the next day with Police Chief Doug Scott to discuss future 
EPAC priorities. 
 
Raj Adusumilli, the Assistant Superintendent for Information Services in Arlington Public 
Schools was introduced to update the members on public safety radios in the public 
schools.  Mr. Adusumilli informed the commissioners that Arlington Public Schools, 
(APS), were now aligned with the standards for in-building wireless capability.  There 
was a walk thru with DTS Director, Jack Belcher in the 3 high schools.  A result of this 
effort, Washington Lee’s performance was not up to standards so over the course of 
several months, Mr. Adusumilli and other APS staff worked with the vendors and 
brought all 3 high schools up to date.  He stated the they wanted all the chiefs to have a 
walk thru as well to confirm that in fact, that the systems work. 
 
Mr. Adusumilli shared that APS recently hired Kevin Reardon as the new security 
coordinator and he would be an asset to them with his security experience.  There was 
interest in having Mr. Reardon attend a future EPAC meeting around the first of the 
year.   
 
It was also noted that Mr. Adusumilli’s department would be conducting an audit of 
every school building in the County with Cintia Johnson and John Chadwick, and will be 
coordinating with the school resource officers.  All issues identified will be addressed. 
 
He was pleased the County Board passed the resolution and said APS was completely 
in line with it.  He shared that the new elementary school being designed will have a 
fiber backbone and will meet all standards as well. 



Discussion followed about preparedness considerations related to redundant systems to 
connect to all points.  Ms. Garvey mentioned that “Connect Arlington” will substitute for 
Comcast eventually, connecting back to Connect Arlington.  Mr. Adusumilli stated that 
the network has many connectivity points and APS wants to take maximum advantage 
of that.   
 
Other new business focused on EPAC meeting times since ITAC meets at the same 
day and time.  After some discussion it was agreed that the 2 commissions would hold 
joint meetings twice a year and EPAC’s meeting would remain the last Wednesday of 
each month. 
 
Chairman Kral raised another issue with the commissioners related to the future policy 
recommendations.  He noted that EPAC has worked through many strategies but 
sometimes overshot what could be done.  He suggested formulating the agenda around 
policy issues, stating that one of EPAC’s biggest successes was with the budget 
recommendations.   
 
He asked what EPAC wanted to focus on in the upcoming year. Does the commission 
want to restructure around policy issues and have teams participate?  He mentioned 
several areas:  budget, communication/cyber issues, and children’s readiness. 
 
Kim Klingler said that the capital budget was an area where policy recommendations 
could be drafted.  Others noted that it would be a good idea to see what the key issues 
for the County Board might be.  Rene Costales shared that he had met several times 
with board members and that was a good way to learn their priorities.   
 
Justin Pierce suggested a brainstorming session at the November meeting to pull out 
ideas that could help shape a discussion with the County Board.  “Spit ball” the ideas 
and meet with APS officials as well.  It was agreed that members would come with 
policy ideas, sharing them via email before the November meeting so everyone would 
have a chance to review. 
 
Cynthia Kellams, CERT coordinator, mentioned that a good focus would be on shelter in 
place in schools.  Denny Truesdale reported that he had worked with Janet Clements 
and some of the school officials, but had not been too successful in getting APS by-in, 
He is still interested in pursuing this program, however. 
 
It was also a brief discussion about a community program that has a mock school, 
classroom, and bedroom near their fire academy and students take field trips to this 
facility where they learn how to get out of smoke and practice barricading doors. 
 
Chairman Kral said that both the Chief Schwarz and Chief Scott were concerned over 
the budget, stating they could not cut core positions.  This led to a discussion about how 
to make sure agencies grow at a safe rate and that this type of discussion will be 
needed because public safety agencies cannot cut anymore. 
 



Kim Klingler mentioned that EPAC’s priority recommendations need to be revisited and 
she emailed each commissioner a copy of last year’s recommendations.  It is important 
to talk about the budget in terms of priorities.  
 
Citizen and County government readiness/resiliency were also discussed in terms of the 
budget.  Use of schools for shelters during a disaster, transportation serving dual 
purposes, and once in a recovery mode, how nimble is the budget? EPAC needs to be 
involved in the discussions. It was mentioned that one way to be more nimble is to 
make sure staff is available to get recovery money quickly by tracking expenses.  
Volunteers need to know how to track as well.  Infrastructures like the hospital need to 
know how to be reimbursed, too. Other topics included long term planning and budget, 
problem solving, how well we build community connections, diversity of the tax base 
and mix of housing as part of a resilient community.  More discussion is needed on 
policies that help make a community resilient. 
 
Further discussion on policy issues resulted in on the importance of metrics/report card 
so the community will know what the key factors are and how they would be measured 
over time.  Jackie Snelling shared information about the report card used by Children, 
Youth and Families as a way to determine the health of a community.   
 
After some discussion, It was agreed that next month the commissioners would figure 
out how to structure meetings with the County Board.  It was also suggested that the 
new APS Emergency/Risk Manager, Bob Smith, be invited to the January EPAC 
meeting, with his topic:  “What is the state of preparedness in APS and his priorities”. 
 
 
Old Business:   
 
Budget:  Kim noted that she had sent out last year’s recommendations and invited 
interested members to join the budget committee.   
 
Public Outreach: 
 
Mr. Pierce was happy to report on the preparedness month activities that were held, 
including very successful trivia nights, the kick off social at A-Town where the owner is 
ready to help again next year, and disaster movie nights that aired “Burt the Turtle” 
PSA’s  at Arlington Cinema Draft House.  Elizabeth Koran was thanked for her efforts. 
 
Ms. Snelling also mentioned the webinar that Tom Crane produced, noting that it was 
not as well attended as we would have liked, but was a good start. For those who 
missed it, it is on the OEM web site:  www.arlingtonva.us/oem 
 
She also said the community exercise went well and in the future should try to reach 
others who are not already engaged in preparedness. 
 

http://www.arlingtonva.us/oem


Ms. Kellams reported that the CERT classes just ended with the largest group since the 
program began.  There are now 640 CERT members.  She mentioned that there is 
interest state wide in campus and Teen CERTs. 
 
 
Due to the upcoming holiday season the next two EPAC meetings will be held on 
the following dates: 
 
November 20th, 7:00 pm, OEM office, 1400 N. Uhle Street, 3rd floor 
 
December 18th, 7:00 pm, OEM office, 1400 N. Uhle Street, 3rd floor 

 
The meeting was adjourned at 8: 20 pm. 
 
 
Attendees: 
 
COMMISSIONERS: 
Steve Kral 
Jackie Snelling 
Steve Holl 
Denny Truesdale 
Elizabeth Koran 
Neal Robinson 
Erin Walsh 
Kim Klingler 
Charles Fletcher 
Justin Pierce 
Kerry Early 
Rene Costales 
 
COMMISSION ASSISTANTS 
 
Debbie Powers, Staff Liaison 
Guests:  
Raj Adusumilli 
Cynthia Kellams 
Pat Lengle 


