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SUBJECT:   Recommendations of the Arlington County Emergency Preparedness 

Advisory Commission (EPAC) regarding the County Manager’s Fiscal Years 

2011 - 2016 Capital Improvement Program Budget Proposal 

 

RECOMMENDATION: A motion to adopt the EPAC recommendations as described 

below passed unanimously at the EPAC’s May 2010 Meeting  

 

Dear County Board Members: 

 

The Emergency Preparedness Advisory Commission reviewed and discussed the County 

Manager’s proposed budget at its May 26th meeting and considered the implications of the 

County Manager’s proposed Fiscal Year 2011-2016 Capital Improvement Plan (CIP) budget on 

community emergency preparedness.    

 

EPAC’s Deliberations 

 

At the May commission meeting, an overview of the proposed Fiscal Year 2011 (FY 11) budget, 

as proposed by the County Manager, with proposed recommendations for the EPAC 

consideration was presented by the EPAC’s Budget Review Committee.        

 

Budget Committee report  

 

Purpose of the review.  The Arlington County Board’s mission statement for the Emergency 

Preparedness Advisory Commission charges the EPAC to, “… provide policy advice to the 

County Board on Arlington’s emergency preparedness and ability to respond,” as well as the 

fifth of five listed tasks assigned by the County Board to, “review and advise the County Board 

on budget planning related to emergency preparedness and response.”.   In accordance with this 

tasking, the EPAC reviewed the County’s proposed FY2011-2016 Capital Improvement Plan 

(CIP) at its May 26, 2010 monthly meeting. 

Summary of the EPAC’s CIP Budget Review. The observations below were presented by the 

EPAC’s Budget Advisory Committee regarding emergency preparedness impacts of proposed 

CIP projects and additionally identified unaddressed preparedness needs in the County 

Manager’s proposed CIP:  
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1. General Observations.  A number of major initiatives were identified as the highest 

priorities of the County Board (generally reflected in the bond initiatives as proposed) but 

there were no major emergency preparedness initiatives identified in the proposed CIP.  

The committee noted that a number of continuing individual projects (like completion of 

Fire Station 3) have direct preparedness benefits.  There are also a number of CIP 

investment plans that will have indirect benefits towards preparedness (i.e. improved 

streets and signal light upgrades that can sense and react to the approach of an emergency 

vehicle).  The committee also noted that CIP initiatives were closely aligned with the 

2010 County Manager Priorities listed on the County Manager’s webpage, which also 

does not include emergency preparedness as an emphasis area for the year.   

2. Proposed CIP Projects with Preparedness Benefits.  The following initiatives (not 

considered major) were contained in the proposed 6 year CIP that provide direct benefits 

for emergency preparedness:   

a. Public safety information technology maintenance.  This activity uses Industrial 

Development Authority lease revenue bonds to maintain and refresh the 

technologies of such systems as those used by the Sheriff’s office, police, and fire 

to communicate, transmit data etc., as well as being used to fund the IT systems in 

the new ECC.  (CIP page C-12) 

b. Fire Department Defibrillator Replacements.  Thirty-two new emergency 

automatic defibrillator sets (to be leased with PayGo funds) to replace the current 

equipment, now 12 years old or older. (CIP page C-19) 

c. Completion of the new Fire Station No. 3 facility.  This completes the build-out of 

this long awaited new fire station.  (page A-13)  

d. Revised scope for the Fire Training Academy project.  The previous design effort 

was deemed not affordable, so a new approach and design scope is being 

prepared.  The revised scope will go out for design proposals in Summer 2010.  

(CIP page A-13) 

3. Initiatives Proposed By the Budget Review Committee for EPAC consideration:  

a. Replacement of Emergency Operations Center (EOC).  The County’s 

Emergency Management Plan (CEMP) relies heavily on the rapid activation of 

the EOC.  The EOC must provide an easily accessible central location, adequately 

equipped with communications and other IT to provide rapid, well coordinated 

support to the first responder’s on-scene commander in a wide array of possible 

emergencies.  The rationale for replacing the current EOC follows: 

 The 9-11 Arlington County After-Action Report (Annex D, Page D-17) under 

Recommendations and Lessons Learned section states - “Many of the 

difficulties encountered by the Arlington County government can be resolved 

by the constructing and equipping of a modern EOC.  Two specific 

recommendations were identified: EM-001 cites the need for the new facility 

and EM-002 cites that it should be electronically equipped with 

communications and computing devices that are fully integrated.  
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 The 44 year old structure currently housing the County’s EOC in the Courts 

Square West building at 1400 North Uhle Street is reaching the end of its 

useful life.  According to the CIP section titled, “Projects Beyond the Six Year 

Planning Horizon,” the building will likely be demolished as part of a 

redevelopment of the Courthouse parking lot.   

 The EOC, as it is currently located and configured is considered to be sub-

optimal for meeting the needs of the County staff to respond to an emergency 

due to the cramped spaces, older computer terminals and limited 

IT/communications connectivity.   

 Because of the potential for collaborative use of a new EOC, there may be 

emergent opportunities to seek partnerships in property development projects.  

Such an arrangement to include a County EOC within a commercial-public 

partnership would greatly accelerate the replacement of the current EOC; 

possibly as a community benefit resulting from the site planning process 

b. Fund Program for the expansion of the Outdoor Warning System.  This 

system is a result of a pilot program and currently only covers a portion of the 

County.   Outdoor warning systems are a critical part of the county's ability to 

communicate emergency information to all areas of the County and particularly to 

residents and visitors who are in a situation where they do not have ready access 

to radio, TV, or email. 

Planning Commission Action on the CIP Recommendations Motion 

After discussion of the proposed recommendation and agreement by the commissioners 

regarding the inclusion of the third recommendation, a motion was made and seconded.  The 

motion to adopt budget recommendations as amended is listed below and was passed 

unanimously by the members present.           

Motion of the Emergency Preparedness Advisory Commission as adopted:  

The EPAC submits the following recommendations to the County Board regarding the 

proposed FY 2011-2016 Capital Improvement Plan budget as proposed by the County 

Manager:  

1. The EPAC recommends approval of the CIP initiatives described in the bullets 

contained in paragraph number 2 above  

2.  The EPAC further recommends that funding be identified in this CIP to conduct a 

study of and planning for a future EOC capability requirements and functional needs 

to ensure the County can successfully accomplish the functions described in the 

CEMP.  Such a study and plans should address: 

 Describing the appropriate location(s) for a replacement EOC 

 Determining the key characteristics for a new EOC facility – space utilization for 

current staff and functions, and future expansions if necessary 

 Identifying the key equipment needs of a new EOC  
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 Ensuring flexible, survivable and redundant (as necessary) continuity of  

operations  

 Seek collaborative opportunities, including public-private partnerships in order to 

accelerate the replacement of the current EOC.  

3. The EPAC recommends funding be identified to plan for and incrementally expand 

the outdoor warning capability for the County.  The commission considers the outdoor 

warning system a critical part of the county's capability to alert residents of the county 

in certain high population areas and also provides redundancy to the 1700 AM County 

Radio, Arlington Alert, and other warning and notification system.  Several large 

population areas such as Shirlington, Ballston, and Crystal City are not covered by this 

system. 

 

Respectfully Submitted 

    

 

Original signed by 

  

Christopher Essig 

Chairman 

Emergency Preparedness Advisory 

Commission 

 


