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SUBJECT:   Recommendations of the Arlington County Emergency Preparedness 

Advisory Commission (EPAC) regarding the County Manager’s Fiscal Year 
2011 Budget Proposal 

 
RECOMMENDATION: A motion to adopt the EPAC recommendations as described 

below passed unanimously at the EPAC’s March 30th Meeting  
 
Dear County Board Members: 
 
The Emergency Preparedness Advisory Commission reviewed and discussed the County 
Manager’s proposed budget at its March 30th meeting and considered the implications of the 
proposed Fiscal Year 2011 budget on community emergency preparedness.    
 
EPAC’s Deliberations 
 
At the EPAC’s February commission meeting, an overview of the proposed Fiscal Year 2011 
(FY 11) budget, as proposed by the County Manager, was presented by Staff.  At the conclusion 
of that meeting, the Chair requested that all members provide him with comments and 
suggestions regarding the EPAC’s recommendations to the County Board on the proposed 
budget.  Subsequently, the EPAC chair attended the Public Safety working session between the 
Board and staff.  
 
At the EPAC’s March 30th meeting,  proposed budget recommendations prepared by the Ad Hoc 
Budget Review Committee was introduced as requested by the Mr. Signer (Acting Chair for the 
meeting).  There were no public speakers at this meeting regarding the EPAC’s budget 
discussions.   The commission discussed the draft budget recommendations and adopted the 
following summary and recommendations highlighted below:   
 
EPAC Fiscal Year 2011 Budget Recommendations 
 
Summary.  The EPAC made the following observations regarding the overall budget and its 
implications for Arlington County’s emergency preparedness posture:  

 



1. The EPAC recognizes the challenge the County Board faces to maintain the current level 
and quality of County services while dealing with declining commercial and residential 
real estate tax assessment revenues.   

2. The proposed department budgets, as submitted, generally followed the County Board’s 
guidance for constitutional/small departments to submit expenditure reductions of 5% 
and cuts of 10% for all other departments.  Moreover, the Board also provided guidance 
to the County Manager that the County would “Maintain Our Commitment to Fund 
Services for” five service areas, the first of which was listed as, “Health and Safety of the 
Community.”  The EPAC noted this priority in its deliberations.  Therefore, the EPAC 
adopted the following principle for its recommendations on proposed budget reductions:   

“EPAC would endorse only those FY10 to FY11 expenditure reductions that could be 
adopted while still “maintaining a commitment to the Health and Safety of the 
community” and would not significantly impact the community’s emergency 
preparedness.”   

3. Based on the adopted principle, the EPAC agreed to endorse (with exceptions) the large 
majority of the budget expenditure reductions proposed by the County Manager for the 
Office of Emergency Management, Police Department, and Fire Department.  However, 
EPAC members recommended against proposed budget reductions in three specific areas 
as indicated below:   

 Office of Emergency Management (OEM).  The Commission considered that the 
proposed elimination of the position of the Deputy Director, coupled with the loss of 
one fire department and one police department staff member (contained within their 
respective budgets) would effectively reduce the staff by not one but three FTEs.  The 
Commission expressed concern that due to the small number of OEM staff members, 
the heavy workload of staff supervision, and the extensive liaison that OEM conducts, 
that elimination of 50% of the supervisory staff as well as liaison officers for both fire 
and police would severely impact OEM’s capacity to conduct day-to-day operations, 
public outreach, and adversely affect OEM’s ability to prepare for and respond to a 
large scale emergency.  Therefore, the EPAC recommends the following:  

o Retain the OEM Deputy Director’s position, but fund it at 0.5 FTE in FY11 
and defer hiring a new Director until mid-year.  

o Accept the loss of the two FTE’s from (one each) Fire and Police and replace 
those positions with a single liaison position, to be staffed at 0.5 FTE for 
FY11 with the filling of the position deferred until mid-year, also.  

 Police Department.  The Commission accepted the majority of the expenditure 
reductions as proposed.  However, a number of members express their concerns that 
the ratio of sworn officers to a growing County population was approaching levels 
that would limit day-to-day operations to primarily a reactive posture and impact 
preventative policing (though loss of the Community Policing).  Moreover, the EPAC 
members expressed concern that the loss of 11 sworn positions, coupled with the loss 
in FY 10 of 6 sworn positions (not recouped as planned through a Federal COPS 
stimulus grant) would adversely impact the community’s resilience to a major 
emergency of significant duration.   
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 Fire Department.  The Commission also accepts the proposed reductions to the Fire 
Department but recommends the County Board not adopt the reductions relating to 
the second Heavy Response unit.  The EPAC understands that a heavy rescue unit is 
dispatched on all reports of fire and is part of the total firefighting force that must be 
assembled to meet standards and operating procedures.  The commission noted that in 
calendar year 2009 the two rescue units ran a combined 3474 calls.  1757 were fire 
related, 1444 were EMS and 273 were for public service.  In those, 59 were auto 
extrications, 87 were hazmat, and 136 were rescues which are the removal of a victim 
or victims from a hazardous situation.  Members expressed concerns that if one 
rescue unit is eliminated, almost all the 3474 incidents would be shouldered by the 
remaining unit.  This will significantly increase the County’s reliance on mutual aid 
responses from neighboring jurisdictions, who may be faced with similar fire/ems 
response service reductions.  Finally, the Commission considers that the loss of 50% 
of the County’s heavy rescue response capability, as well as the loss of the Technical 
Rescue Team’s principal vehicle, would significantly impact the County’s capability 
to respond to a large scale emergency response.  Therefore, the EPAC recommends 
against the elimination of the heavy rescue unit as proposed.  

 

Planning Commission Motion 

After discussion of the proposed recommendation and agreement by the commissioners 
regarding the wording of the recommendation, Acting Chair Signer asked for a motion to 
approve or disapprove the budget recommendations to be made to the County Board.  
Commissioner Rubin moved the above recommendations be communicated by the Chair of the 
EPAC.  Commissioner Robinson seconded the motion.  After additional discussions the motion 
was passed unanimously by the members present.           

 
 

Respectfully Submitted 
    
 
 
  
Christopher Essig 
Chairman 
Emergency Preparedness Advisory 
Commission 
 


