
Community Development Citizen Advisory Committee (CDCAC) Meeting  
February 3, 2016 

2100 Clarendon Blvd – Courthouse Plaza 
Room 311 

 
Members Present: Michael Sampson, Gretel Larocca, Diane Duston, Larry Withers, Tim Denning, Lincoln 
Cummings 
 
Staff Present: Caitlin Jones, Jennifer Daniels, Rolda Nedd  
 
Larry Withers filled in for Maryclare Whitehad as chair for the February 3, 2016 meeting. 
 
Mr. Withers called the meeting to order at 6:35 pm. 
 
1. Matt Fitzgerald, Virginia Office on Volunteerism and Community Services: Public Community Action 

Agency (CAA) Overview of CSBG Program and CAA Boards 
Matt Fitzgerald attended the February 3, 2016 CDCAC meeting to provide an overview of the 
Community Services Block Grant (CSBG) program and to discuss the role of Community Action Agency 
Boards.  
 
Mr. Fitzgerald discussed the history of CSBG, which has been in existence since 1963, and was 
created to develop opportunities for low-income persons to move towards self-sufficiency. Changes 
in the 1990s resulted in a push towards making the CSBG program more results-oriented. In the last 
several years, the state agencies that administer CSBG (for example, the Virginia Office on 
Volunteerism and Community Services) have focused more heavily on ensuring that Community 
Action Agencies (CAAs) are following the ROMA (Results Oriented Management and Accountability 
Cycle) method of planning, reporting and measuring success and outcomes of programs. 
 
Rolda Nedd mentioned that while Arlington County is committed to the ROMA process, there are 
various limitations that some CSBG recipients are constrained by, particularly with regards to 
reporting. For example, many organizations that receive CSBG also receive funding from other 
federal, state and local sources, so Arlington is conscious about imposing burdensome reporting 
requirements on grantees that conflict with the requirements of other grants.  
 
Mr. Fitzgerald also discussed the role of Community Action Agency (CAA) Boards and the CSBG 
organizational standards. New, comprehensive CAA organizational standards were mandated in 
recent years in order to encourage effective and healthy organizations and to ensure that CAA 
governing boards are full engaged in the development, planning, implementation and evaluation 
processes. 
 
Finally, Mr. Fitzgerald reported that his office is working on virtual training opportunities for CAAs and 
governing boards in the form of YouTube videos, webinars, and website materials. 
 

2. Approval of November 4, 2015 and January 6, 2016 Meeting Minutes 
The minutes from the November 4, 2015 and January 6, 2016 CDCAC meetings were approved 
unanimously with one revision made by Diane Duston. 
 
 



3. FY 2017 NOFA Process Debrief 
Caitlin Jones asked CDCAC members to provide input about what worked and what did not work 
during the FY 2017 NOFA review and presentation process. 
 
Electronic Review 
Maryclare Whitehead reported that she attempted to review applications electronically but found it 
difficult to jump between pages. She would prefer to continue reviewing applications via hard copy in 
the future. All other CDCAC members that participated in the electronic review preferred this 
method. 
 
Applicant Presentations 
Michael Sampson suggested that CDCAC take 10-15 minutes after each night of presentations to 
discuss the merit of proposals that were heard. Mr. Sampson suggested that this would help CDCAC 
come to better conclusions as a group rather than waiting until the ranking exercise to discuss the 
merit of each proposal. 
 
Overall, CDCAC members felt that timing for applicants was appropriate and believe that hearing all 
new applicants on the same night was helpful. 
 
Scoring 
Maryclare suggested that the Leverage Score, while an important indicator for merit of the 
applicant’s budget, is flawed because it is the only item that cannot be changed on the score sheet. 
Ms. Whitehead suggested that this puts applicants at an unfair disadvantage, particularly if there is a 
legitimate reason behind why their leverage score is so low since score cannot increase based on that 
reasoning. Ms. Whitehead recommended that CDCAC members discuss a method for modifying the 
leverage score. 
 
Gretel Larocca agreed that staff is transparent about how the score is calculated, but recommended 
that the actual formula be included in the NOFA. 
 
Larry Withers recommended that the total score sheet, excluding the Leverage Score, total up to 100 
points and that the Leverage Score be an additional item that will increase the total possible score to 
potentially 105 or 110 points. CDCAC members agreed to this for the FY 2018 application review 
cycle. 
 
Maryclare Whitehead would like to know the salaries paid to top executives to all the organizations 
that apply for CDF funding, in addition to salaries for program staff which is included in the budget, to 
be able to factor this into the organizational score. 
 

4. Community Development Tour Recommendations 
CDCAC members discussed which organizations they would like to visit during the April Community 
Development Tour. Suggestions included:  

 Liberty’s Promise After-School Program 

 New ASPAN Homeless Services Center 

 BUGATA Buckingham Youth Brigade Meeting 

 Business Assisted by Business Development Assistance Group (BDAG) 

 AEC Culinary Arts Program 



 Goodwill Career Center, Security Services Program  

 Just Neighbors or Legal Aid Justice Center 

 Rebuilding Together Home 

 Service Source 

 Whitfield Commons Community Center 
 

5. Chairs Report 
Larry Withers, Vice-Chair, who was filling in for Maryclare Whitehead, had no items to report. 
 

6. Staff Update: 
Caitlin Jones reported that the HUD Environmental Review Office will be monitoring Arlington at the 
end of March and the HUD CPD Field Office will be monitoring Arlington in mid-April. Staff will also be 
conducting grantee monitoring beginning in March. 
 
Staff participated in a briefing with CDCAC’s new County Board liaison, Libby Garvey, in early January. 
Ms. Garvey had some good questions about the group and seemed to be interested in participating in 
an upcoming CDCAC meeting and the Community Development Tour in April. 
 
The County Manager’s budget will be released in mid-February. CDF applicants will have the 
opportunity to testify at the FY 2017 Action Plan Public Hearing, which will occur during the first half 
of the March 2 meeting or the County Board Budget Hearing, which will take place March 29. 
 

7. Member Reports 
Tim Denning mentioned that he recently had a conversation with County Board member John 
Vihstadt about how the County can better assist small businesses. In particular, Mr. Denning 
mentioned that the Economic Development Group (EDG), for which he serves on the Loan Review 
Committee, is struggling to meet its Arlington County goals. EDG has money to lend to applicants but 
is struggling to find good candidates. Part of the issue has been getting the word out about the 
organization’s funding. EDG is under the impression that there are cultural divides and problems 
causing this problem, because potential applicants from immigrant countries are suspicious of the 
money that EDG is offering. Mr. Denning is looking for input from CDCAC, the County Board, and the 
general public about what EDG can do to stimulate small business growth.  
 
Meeting adjourned at 8:07.  Next meeting will be held Wednesday, March 2 at 6:30pm at 2100 
Clarendon Blvd., Room 715. 
 

 
 
 


