
Community Development Citizen Advisory Committee (CDCAC) Meeting  
January 6, 2016 

2100 Clarendon Blvd – Courthouse Plaza 
Room 311 

 
Members Present: Michael Sampson, Gretel Larocca, Saundra Green, Larry Withers, Nicole Lewis, Tim 
Denning, Kendon Krause, Lincoln Cummings 
 
Staff Present: Caitlin Jones, Jennifer Daniels 
 
Larry Withers filled in for Maryclare Whitehad as Chair for the January 6, 2016 meeting. 
 
Mr. Withers called the meeting to order at 6:35 pm. 
 
1. Internal County & General Fund Program Presentations 

Programs funded through County general fund appropriations and internal county programs funded 
through CDBG / CSBG were present at the January 6 meeting to provide testimony to CDCAC 
regarding program performance in FY 2015, activities thus far in FY 2016 and plans for FY 2017. 
 
Howard Feldstein, Arlington Employment Center (AEC) 
Mr. Feldstein discussed performance for various programs run through AEC. 

 Culinary Arts Program: The Culinary Arts program was suspended during FY 2015 because the 
kitchen facility that it is operated out of in Shirlington was deemed not to be in compliance 
with ADA accessibility regulations. Therefore, the program did not have anywhere to operate. 
The program will be back up and running in mid-February 2016 after the facility has been 
brought up to code. Mr. Feldstein anticipates that AEC will be able to host at least one cycle 
of the Culinary Arts Program. The program trains between 12-14 individuals per cycle and 
there is a 90% graduation rate with an 100% placement rate. 

 Computer Training Program: The  Computer Training program operates out of Arlington Mill 
and George Mason Community Centers. In 2015, 120 people were  trained by the program. 

 Individualized Training: The Individualized training program provides skills development 
opportunities for AEC clients to build marketable skills and obtain employment. 39 students 
completed the training program in FY 2015. 

 Homeless Services Program: AEC started this Pilot Program in FY 2016 to provide persons who 
are homeless or at-risk of being homeless with work experiences / “internships” and job skills 
development with the end-goal of obtaining permanent employment. AEC expects the 
program to enroll 6 clients in the program in FY 2016.  

 Project Discovery:   The Project Discovery program Connect youth from low-income 
neighborhoods with information about post-secondary education through training courses 
and college visits. Project Discovery is a state program that requires local matching funds. 
AEC generally enrolls around 60 students in the program per year.  

 
Mr. Lincoln Cummings asked Mr. Feldstein about AEC’s use of volunteers and Mr. Feldstein 
responded that AEC’s staff is trained in various workforce and skills development training 
programs and conduct all the training programs in-house. Mr. Feldstein also encouraged 
members of CDCAC to attend any of the graduation ceremonies that are hosted throughout the 
year. Staff agreed to keep CDCAC members apprised of the event details as they come up. 
 



Andres Tobar, Shirlington Employment and Education Center (SEEC) 
The Shirlington Employment and Education Center (SEEC) is located in South Arlington in 
Shirlington right off of Four Mile Run. Staff employed by SEEC help to ensure safe and orderly 
operation of the organization’s pavilion and day laborer program. The idea behind the program is 
to create a safe environment for individuals who are looking for work but might not be eligible to 
work because of their immigration status. Individuals are required to sign in at the office to be 
able to participate in the program and SEEC creates IDs with pictures for day laborers to use.  
 
SEEC receives county general funds for the majority of its operations but also receives grants / in-
kind services and goods from the faith community and other community foundations. In addition, 
the Arlington Food Assistance Center (AFAC) and other local faith organizations provide clients 
with food and when SEEC does not receive food donations, someone on staff will cook for clients. 
 
SEEC also recently piloted a program to train immigrant women on how to start their own green 
house cleaning business.   
 
SEEC plans to register 100 day laborers and train10 persons in GREEN housecleaning skills per 
month in FY 2016. 
 
Jorge Laura, CAF Inspections and Neighborhood Outreach, Housing Division 
Jorge Laura is responsible for the neighborhood outreach and CAF inspections programs in the 
Housing Division.  
 
For the first half of FY 2016, Mr. Laura has been conducting outreach programs about fair housing 
issues, as well as educating residents along Columbia Pike about condominiums and other 
homeownership opportunities. In addition, Mr. Laura is also developing new outreach and 
neighborhood service programs.  
 
Mr. Laura reported that the CAF inspections section of his job has changed slightly in the year 
given that Arlington’s Inspections Office recently decided to take on code enforcement and 
complaint activities. Mr. Cummings asked Mr. Laura why he is no longer doing inspections in 
Neighborhood Strategy Areas (NSAs). Mr. Laura replied that the Housing Division’s approach has 
traditionally been to be proactive rather than reactive with code complaints. However, now that 
the Housing Division is unable to write complaints, he will focus more on outreach and education, 
so that tenants and property owners understand  the types of issues that could be considered 
code violations, etc. 
 
Ms. Nicole Lewis asked Mr. Laura how elderly homeowners will know about what can be done to 
fix code violations. In particular, Ms. Lewis is concerned about elderly residents in the Nauck 
neighborhood, who might not know who to contact about issues at their home. Mr. Laura 
responded that he, too, is concerned about this demographic and assured Ms. Lewis that part of 
his expanded outreach activities will focus on conducting community events in low-income 
neighborhoods to provide information to residents first-hand. 

 
2. FY 2017 Budget Recommendations  

Jennifer Daniels walked members of CDCAC through staff’s recommendations for fiscal year (FY) 2017 
Community Development Fund (CDF) funding and the FY 2017 budget. Ms. Daniels explained that 



there were several organizations not recommended for funding and the criteria that was used to 
come to these decisions.  
 
CDCAC agreed with staff’s recommendations and the motion was unanimously approved. 

 
3. Calendar Year 2016 Planning 

Staff asked CDCAC members to provide suggestions for special topics, workshops or speakers to invite 
to speak at upcoming CDCAC meetings. Suggestions are listed below: 

 
 Session that details the federal budget process and how CDBG and CSBG fit into the process. 

Not just the dollars involved, but also the political process  
 Creation of jobs, small business development opportunities in Arlington  
 Moderated discussion about current housing issues in Arlington and future development 

projects  
 Speaker from the county board legislative office to discuss how Arlington works with federal 

and state legislatures 
 Invite Libby Garvey to discuss her perspective about CDCAC and how she envisions her role as 

Board Lisaison 
 CDCAC members interested in interfacing more with other like-minded commissions in 

Arlington (i.e. Housing Commission, Teanant-Landlord, etc.) 
 
4. Chair’s Report : 

Vice-Chair Larry Withers reported that Libby Garvey has been named CDCAC’s Board Liaison for 2016. 
 
5. Staff Report:  

Jennifer Daniels reported on the ongoing process to replace AHC as the county’s contractor for the 
MIPAP program. Staff recently completed scanning and transferring all MIPAP loans from AHC to the 
County, and is still waiting for an emergency RFP to be cleared by the County’s Purchasing division in 
order to secure a new vendor. 

 
6. Member Reports:  

No member reports  
 
Meeting adjourned at 8:03.  Next meeting will be held Wednesday, February 3 at 6:30pm at 2100 
Clarendon Blvd., Room 311.  
 
 


