
Community Development Citizen Advisory Committee (CDCAC) Meeting 
September 2, 2015 

2100 Clarendon Blvd – Courthouse Plaza 
Room 311 

 
Members Present: Michael Sampson, Gretel Larocca, Saundra Green, Diane Duston, Michael Spotts, Larry 
Withers, Maryclare Whitehead, Lincoln Cummings, Nicole Lewis, Tim Denning 
 
Staff Present: Caitlin Jones, Jennifer Daniels, Rolda Nedd, Susann Swan 
 
Maryclare Whitehead, CDCAC Chair, called the meeting to order at 6:36 pm.  
 
1. Public Comment 

 
There was no public comment. 
 
2. Approval of Minutes 
 
The minutes from the June 3, 2015 CDCAC meeting were approved unanimously with one revision made 
by Maryclare Whitehead. 
 
3. Action: Approval of CDCAC CDF Proposal Evaluation Guide 
 
Caitlin Jones walked CDCAC members through the new CDCAC CDF proposal evaluation guide, which is 
meant to assist CDCAC members when reviewing applications during the upcoming FY 2017 review 
period.  
 
CDCAC members were supportive of the guide. Lincoln Cummings recommended making the guide 
available to potential applicants so they are aware of what CDCAC members will be looking for when 
reviewing applications. It was agreed that the guide will be included in the FY 2018 NOFA and will be 
shared on the Community Development website for FY 2017 applicants. 
 
Larry Withers made a motion to approve, Lincoln Cummins seconded, all approved.   

4. Action: Approval of FY 2015 Consolidated Annual Performance and Evaluation Report (CAPER) 
 
Rolda Nedd discussed the CAPER process and results. Rolda explained that the purpose of the CAPER was 
to report on the accomplishments of CDBG and the programs that are included within the Community 
Development Fund (CDF). Rolda summarized the FY 2015 project summary table, noting that some 
projects had exceeded their goals and others did not. Rolda also walked members through the Citizen 
Summary, which highlights specific accomplishments of select projects. 
 
Maryclare asked to differentiate between the expected accomplishments and actual accomplishments for 
the rehab and development architectural services. Jennifer Daniels explained that while it was expected 
that 100 units would be preserved, the selected project had only just begun and 5 lots had been 
evaluated, noting that the majority of the work will be completed in the next fiscal year. 
 



Saundra asked what projects were funded for NSA Small Grants in FY 2015. Susann responded that the 
programs awarded were APAH for their Financial Success program, the Nauck Civic Association for its 
Nauck Day, the Radnor Ft. Myer Heights Civic Association for their Holiday Party, BU-GATA for the 
Buckingham Community Festival, and the Long Branch Creek Civic Association for community signage. 
 
Lincoln asked what the definition of TANF was, to which Michael Spotts replied Temporary Assistance for 
Needy Families. 
 
Susann Swan then walked CDCAC members through the HUD-required Integrated Disbursement 
Information System (IDIS) report, PR26 CDBG Financial Summary. Total CDBG expenditures during FY 
2015 (federal program year 2014) were around $1.2 million and as of July 1, 2015, the county has around 
$4.7 million in unexpended funds, unspent funds and program income. Susann explained that the county 
received a big loan repayment, which contributed to nearly $1.5 million collected in program income.   
 
Susann explained that in FY 2015, around 97 percent of the $1.2 million which was expended benefited 
low and moderate income persons. Around $288,300 was spent on what HUD defines as public services, 
which is nearly 9 percent of the total amount spent, well under the 15 percent cap.  In addition, about 
$268,000 was spent on CDBG grant planning and administration, which represents around 10 percent of 
the total expenditure and is also under the HUD-mandated 20 percent cap on planning and admin 
expenses. 
 
Susann then summarized the other required HUD-required IDIS reports PR03; PR06; and PR23 that are 
submitted in IDIS. PR03 describes how much is spent on each project, how many clients were served, and 
other demographic information. PR06 describes how current year accomplishments have measured up to 
stated Consolidated Plan priorities. PR23 summarizes accomplishments for all CDBG programs. 
 
Lincoln Cummings asked how Arlington and HUD ensure that the numbers that folks are reporting are 
accurate. Staff replied that subrecipients are monitored on a bi-yearly basis and HUD monitors Arlington 
every 5 years or so. Subrecipients are required to keep certain financial and program information on file 
for county staff to review during monitoring visits. 
 
Michael Spotts offered a motion to accept the report as a draft so that it can be submitted for public 
comment, the motion was seconded by Nicole Lewis, all approved. 
 
The draft CAPER will be available on the county website starting Friday, September 4 and will be available 
for public comment through the end of September, after which it will be submitted to HUD for approval. 
 
5. Chair’s Report. 
 
Maryclare Whitehead had no items to report. 
 
6. Staff Report. 
 
Caitlin Jones reported that September is Affordable Housing Month in Arlington and recommended a few 
select events for CDCAC members to consider attending. 
 
7. Member Reports. 
 



Michael Spotts reported on the federal budget landscape. The current proposed bills include fairly 
substantial cuts to CDBG and HOME because of the budget caps caused by sequestration. Unless there is 
a deal between Democrats and Republican, any increase in one program has to come from a hit to 
another program. While CDBG appears to be fairing relatively well in both the Senate and House bills, the 
Senate version would functionally eliminate the HOME program. National efforts are underway to 
advocate for HOME. Experts believe that while there could be a deal, there will more than likely be a 
Continuing Resolution to defer funding decisions until a later date. 
 
Michael Spotts also reported on the current progress surrounding the Affordable Housing Master Plan. 
Back in July, the Master Plan went before the Arlington County Board for a request to advertise, and after 
a significant amount of debate, the Working Group and County staff were instructed to seek additional 
community feedback on a few select issues. County staff spent July and August collecting feedback, 
engaging the community, and revising the document and it is now out for public comment. Staff and the 
Working Group received positive feedback about the new documents at the September 1 County Board 
Work Session. The Master Plan will be brought before the County Board once again on Saturday, 
September 19 at which point the Board will either approve, amend and defer, or reject the plan. 
 
 
 
 
 
 
 
 
 
 
 
 


