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Arlington Transit Advisory Committee 

Meeting Notes  

February 9, 2016 
(approved March 8, 2016) 

 

 

Present: 

John Carten 

Harvey Berlin 

David Dickson 

Deidre Grant 

Herschel Kanter 

Katy Lang 

Alexa Mavroidis 

Richard Hartman (staff) 

Marti Reinfeld (staff) 

Steven Yaffe (staff) 

Lynn Rivers (staff) 

Larry Filler (staff) 

Kevin Christenson (guest) 

 

John Carten opened the meeting at 7:02 p.m.  

 

1. Meeting Notes. 

  

The meeting notes for the November 10, 2015, meeting were approved. 

 

2. Introduction of New Acting Transit Bureau Chief. 
 

Marti Reinfeld, the new acting Transit Bureau Chief, was introduced to the Committee.  

She had worked as a consultant for the last year and a half.  Before that, she was the 

Transit Division chief in Alexandria and had also worked for the District Department of 

Transportation.  Her appointment to Arlington’s Transit Bureau runs through June. 

 

Larry Filler, the recently hired Commuter Services Bureau Chief, was also introduced 

and briefly described his background.  He had previously worked in the New York City 

area in various transportation demand management positions. 

 

3. Metro Topics. 
 

John Carten read an editorial from the Washington Post discussing Metro’s General 

Manager Paul Wiedefeld and the many challenges he faces. 

 

Lynn Rivers discussed Metro’s proposed operating and capital budget for Fiscal Year 

2017.  There will be a public hearing on the budget at Metro headquarters on February 

22.  While this would normally be a year for a fare increase, no increase in the fare or the 

local government subsidy is proposed this year. An $80 million operating shortfall is 

expected to be made up from system efficiencies and moving money from preventative 
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maintenance.  Other items included in the budget are the elimination of SmarTrip fare 

loading on buses, establishing a university pass and a bus0rail combination pass, and 

allowing a grace period for entering and exiting rail stations without being charged a fare. 

 

The Committee discussed the loading of value on SmarTrip cards.  Several members 

were not aware that SmarTrip cards could be purchased and money loaded on the cards at 

many local Giant and CVS stores. 

 

Ms. Rivers also announced that Mr. Wiedefeld would be meeting with Arlington Board 

members Libby Garvey and Christian Dorsey on February 16, and he would speak to the 

Arlington Committee of 100 on February 17. 

 

4. Transit Capital Projects and Capital Improvement Program. 
 

Marti Reinfeld discussed highlights of some of the current transit capital projects.  For 

the Crystal City Transitway, the County Board has approved an ordinance on the use of 

the bus lanes.  It includes fines for drivers who violate the exclusive lanes and fines for 

fare evasion with future off-board fare collection.  Two of the Transitway stations have 

been opened.  There will be a ribbon cutting in the spring. 

 

The Crystal City Multimodal project is under construction at the Metrorail station.  It will 

provide four bus bays along 18th Street under Route 1.  The ART facility for light-duty 

maintenance is also under construction.   

 

The bus stop and ADA compliance project has replaced 70 benches.  Accessibility 

improvements have been completed at four stops, with two in the pipeline and 55 more in 

design. 

 

Ms. Reinfeld also discussed the CIP process.  From last September through January, the 

departments have been preparing submissions to the Department of Management and 

Finance.  The County manager will submit his proposed CIP to the County Board in 

May.  Following a public hearing in June, the Board is set to adopt the CIP on July 16.   

 

5. Transit Development Program. 
 

Steve Yaffe reported that the Transit Development Plan update is going into the third 

round of public input.  Staff and consultants will be at six venues beginning February 23 

to get reaction to the TDP proposals.  The proposals and a survey will be put on the Web 

next week, and the locations and times for public input will be publicized. 

 

6. Report from Accessibility Subcommittee. 

 

Alexa Mavroidis reported that the Accessibility Subcommittee discussed the problem of 

STAR riders booking more than one ride during the same time period in an attempt to 

avoid shared rides.  The Subcommittee voted to amplify the existing policy to avoid 

double booking. 

 

Ms. Mavroidis also said that the Subcommittee voted to recommend to the TAC an 

amended policy on no-shows.  The current policy is that if riders cancel less than 30 
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minutes in advance, a no-show is placed on their record.  Cancellations received 31 to 59 

minutes in advance are considered as late cancellations but are not penalized with a no-

show; however, this is not explained in the Rider Guide.  The revised policy would 

require riders to call 45 minutes in advance or receive a no-show, and this would be 

publicized to all riders.  Herschel Kanter made a motion that the TAC recommend 

approval of the new policy.  The motion was adopted unanimously.    

 

7. Additional Items from Committee Members and Staff. 

 

David Dickson reported that there has been discussion in Richmond about tolling on I-66.  

It is still unknown how this will end up. 

 

8. Next Meeting. 

  

The meeting was adjourned at 8:30 p.m.  

 

The next scheduled meeting date is Tuesday, March 8, 2016.     


