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Arlington Transit Advisory Committee 

Meeting Notes  

June 10, 2014 
(Approved October 14, 2014) 

 

Present: 

John Carten 

Harvey Berlin 

James Davenport 

Frances DeSilva 

Franz Gimmler 

Herschel Kanter 

Laura MacNeil 

Christina Perez 

William Staderman 

Joseph Warren 

Richard Hartman (staff) 

Stephen Del Giudice (staff) 

Steven Yaffe (staff) 

Bee Buergler (staff) 

Lynn Rivers (staff) 

Mark Schnaufer (staff) 

Mary Shavalier (staff) 

 

 

John Carten opened the meeting at 7:05 p.m.   

 

1. Public Comment. 
 

No one requested to speak during public comment. 

 

2. Meeting Notes. 

  

The meeting notes from April 8, 2014, and May 13, 2014, were approved. 

 

3. Ballston Station Multimodal Project. 
 

Mark Schnaufer reported on the Ballston Station Multimodal project, for which he is 

project manager.  The project started several years ago with a grant from VDOT to 

improve Fairfax Drive.  The County did planning with Metro and completed a draft study 

of alternatives in 2013.  Stakeholder meetings have been held and an RFP has been issued 

for design and engineering.  Design is expected to take 12 months and construction 12 to 

18 months, with completion in late 2016 or early 2017.  

 

The project deals with the above-ground area around the Metro station—the curbside 

space and the sidewalk.  The planning study established priorities for use of curbside 

space.  Planning issues included the limited space available, pedestrian safety, 

wayfinding, and attractiveness of the public spaces.  The Ballston Multimodal project 
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does not include the western entrance to the station, which is a separate project.  Also in 

another project, the Ballston BID will be making temporary improvements to the existing 

canopy 

 

4. FY 2015 Capital Improvement Program. 
 

Bee Buergler and Steve Del Giudice discussed the County Manager’s proposed FY 2015 

Capital Improvement Plan.  The overall transportation program proposed in the 10-year 

CIP is $1.37 billion over 10 years.  Transit accounts for more than $800 million for ART, 

STAR, Metro, and surface transit projects.   

 

Ms Buergler made a presentation highlighting past CIP accomplishments and outlining 

the ongoing and proposed transit projects.  Completed projects include the Rosslyn 

elevators, the ART operations and administration center, ART bus replacement and 

expansion, and bus stop improvements.  Ongoing and proposed projects include Metro 

station access projects, ART fleet expansion and maintenance facilities, relocation of the 

STAR call center, bus shelters, the Crystal City – Potomac Yard Transitway, Columbia 

Pike transit stations, and the Columbia Pike and Crystal City streetcar projects. 

 

The CIP identifies funding sources for each project, including the new state funding 

provided through the Northern Virginia Transportation Authority by House Bill 2313.  

The County Board will be holding work sessions and hearings on the CIP in the next few 

weeks and will adopt it at the July 19 Board meeting. 

 

5. Metro Capital Budget. 

         

Lynn Rivers reported that the Metro Board passed Metro’s FY 2015 capital budget.  The 

highlights include a focus on customers, the replacement of older railcars with new 7000-

sseries railcars, replacement and rehabilitation of buses, and retrofit of the fare vending 

machines.  The total capital budget is over $1 billion, requiring a state and local subsidy 

of nearly $500 million.  Arlington’s share is $19.3 million. 

 

Metro and the local jurisdictions will begin negotiations later in June on the renewal of 

the existing Capital Funding Agreement, which expires at the end of FY 2016.  Ms 

Rivers said that the new Momentum Program will require a lot of money and this will 

mean serious negotiations involving regional versus local projects.  

 

6.  Metrobus 23 Stop Consolidation. 
 

Lynn Rivers discussed Metro’s plans to consolidate some of the bus stops along the 

Metrobus 23 Line.  This is a long route between Crystal City and McLean that runs along 

Glebe Road through much of Arlington.  Consolidation of some of the stops will permit 

better on-time performance.  Arlington is working with Metro on the consolidation as 

some of the stops proposed to be eliminated are also used by ART buses.  

 

7. Accessibility Subcommittee. 
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Frances DeSilva said that some members of the public have come to the subcommittee 

meetings to talk about the policy on STAR when dropping a child off at school.  The 

subcommittee is looking at recommending a discounted fare for this service. 

 

8. Next Meeting. 

  

The meeting was adjourned at 9:00 p.m.  

 

The next regular meeting date is Tuesday, July 8, 2014.  TAC members discussed having 

a bus tour of transit projects.  Staff will look into finding a suitable date for a tour.    

 


