
ARLINGTON COUNTY 
PARK AND RECREATION COMMISSION 
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 
 

Approved Meeting Minutes 
January 28, 2014 

 
The meeting was called to order at 7:02PM. 

 
Commission Members Present:  
Caroline Haynes, Chair 
Paul Holland  
Bill Ross  
Richard Epstein 
Renee Mayo  
Alonzie Scott 
Ken Bass  
 
Guests: 
Robert Buckman, VOICE for Justice  
Jacomina de Regt, VOICE for Justice  
 
County Staff: 
Samia Byrd, Dept. of Community Planning and Housing Development   
Diane Probus, Commission Liaison  
 
Chairman’s Introduction and Review/Approval of Meeting Minutes  
 The Commission approved the December 17, 2013 meeting minutes.  
 
Public Comment: 
 No public comments. 
 
Meeting Minutes: 
 
Site Plan Review Process Presentation [Samia Byrd] 
  
 Summary: Ms. Byrd presented an overview of the Arlington County’s Special Exception Site 
 Plan process and the Administrative Regulation 4.1, an internal process which 
 governs the County’s site plan submittal requirements and the review process for each site 
 plan.   In certain districts within the County’s Zoning Ordinance, a site plan option is 
 available. This form of Special Exception allows more flexibility in development form, use, 
 and density than that permitted By-right in a zoning district.  
 
 Site Plan Review Process Overview 

 The site plan review process involves the developer, the community, the Site Plan 
Review Committee (SPRC) and the County.  Minor site plan amendments will not go to 
SPRC but major amendments do.   

 A preliminary site plan application is not considered final and available for review until 
it has been accepted by the County Manager, after which time an applicant can file their 
official 4.1 application and plans and the review process begins. 



 
 PRC should be involved in the review of the project before it goes to Planning 

Commission (PC) and during the SPRC process as they do have a “seat at the table” on 
this committee.  A commissioner should attend as many meetings as possible to 
effectively participate in a site plan review.  The meetings for each site plan are 
generally held with 3 – 4 weeks between them.   

 The SPRC does not vote on site plans but they try to reach a point of consensus.  If they 
do not reach a consensus on all their points, then the PC will consider these points and 
determine recommendations for the County Board to consider.   

 Ms. Byrd stated that PRC may choose to hold a public hearing for a site plan if a site plan 
has significant open space.  The Transportation Commission always has a public hearing 
on site plans.  Ms. Byrd is not aware of any formal process for PRC to review site plans.   

 Last year SPRC started to review their process and they have a work group assessing 
how to improve the SPRC review process.  The group has a couple more meetings 
planned and then they will write a report on their findings and submit it to the County 
Board.  A part of their discussion will be about community benefits.  PRC will have an 
opportunity to provide input on the review process.  

 Typically all of the 4.1 plan drawings, which include engineering, architecture and 
landscape plans, are posted online with the SPRC report for a project.  These plans are 
typically revised through the SPRC process.  The applicant also presents renderings, 
perspectives and other drawings throughout the SPRC process as necessary which may 
also be posted online with the SPRC report as documents for the SPRC meetings.   
 

Planning Commission Review 
 The PC receives a full copy of the 4.1 plans for consideration as they have been finalized 

and revised through the SPRC process.  They are not posted online.  The final plans that 
the County Board is considering are posted online with the staff report that provides the 
County Manager’s recommendation to the County Board. 

 The Planning Commission may vote to approve a project but they may have conditions 
with the approval which they forward to the County Board.  
 

Site Plan Conditions and Bonus Density  
 All site plans recommend conditions that the developer agrees to in order to mitigate 

any impacts of the proposed development.  They agree to meet these conditions as a 
part of the approval of their site plan. 

 The County Manager makes the final determination on what a developer can earn in 
bonus density and how the community benefits will be divided among County 
priorities.   The developers will typically present to the SPRC what they want to request 
for bonus density.  SPRC usually weighs in on the form of the density and if it is 
appropriate for the site.  When an applicant requests bonus density, only the County 
Board can make a determination about whether or not it should be approved.  The 
County Manager (staff) evaluates an applicant’s request for additional density and any 
proposed benefits to the community to offset additional density and height.  This 
includes considering County priorities and needs. 

 The amount of bonus density which can be earned is capped for LEED and affordable 
housing but for Open Space and Transfer of Development Rights there are not hard 
caps.  Height limits can be modified in some zoning districts and with additional density 
it is possible that a site plan project may exceed the base level height limits established 
for site plan by zoning district at the discretion of the County Board.  

  



 Commission Action:  PRC requested that Ms. Byrd add members of the Park and Rec. 
 Commission to the SPRC distribution list so that they will be notified of the meeting 
 schedule.   
 
Representative from VOICE: Use of County-owned lands for affordable housing [Robert 
Buckman and Jacomina Deregt]   
 

Summary:  Mr. Buckman gave background information about the organization, VOICE for 
Justice.  It is composed of 50 religious institutions and they work in several Northern 
Virginia communities.  The organization is a 501 (c) 3 and their focus is to take action on 
key issues including, but not limited to affordable housing, access to health and dental care, 
and immigrant rights.  In Arlington they advocated for extending bus routes to the Sequoia 
building when Arlington County’s Department of Human Services moved there.   
 
 An initiative they recently began is to advocate for more affordable housing on County 

owned land.   Arlington Mill Community Center is an example of the type of facility they 
want to see more of on County property.  They are calling for 1,500 affordable housing 
units to be constructed in five years.  They requested the County Board to provide by 
May 2014 a list of three to five County properties to use for the housing facilities.  They 
would also like to see by June 2014 a Request for Proposal issued by the County for 
building the affordable housing facilities.   

 The suggestions for potential sites came from a 2013 list from the County Manager 
which included properties which needed improvement and were underutilized.   

 In Arlington the group is looking for more committed affordable housing units because 
many workers in Arlington such as hospital employees, child care workers, emergency 
response and other workers do not earn 60% of median income.     

 They do not want to take up more land but are recommending taller buildings to 
provide the affordable housing space above public buildings or parking lots.  For 
example, the parking lot at Lubber Run Community Center could have a building built 
on its footprint and parking put under the building to serve the community center and 
residents.    

 They estimate that the County loses about a 1,000 units a year of affordable housing. 
 

 Commission Action: None   
  
 Link to VOICE: http://www.voice-iaf.org/    
 
Review letter to Board re:  Phoenix Bikes siting process 
 

Summary:  Caroline will be revising the letter and then sending to the Commission for 
review about the Phoenix Bikes proposal to build a new building in right-of-way owned by 
the County.   
 

 Commission Action:  Caroline will send a draft letter to the Commission for their comments 
 before finalizing it to send to the County Board.   
 
2014 Commission Planning   

Review PRC Charter 
 Caroline has been working on revising the charter and will send a draft out to the 

Commission for their comments.  She would like to approve it at the February meeting.   
 

Review draft Work plan for 2014 



 Caroline sent a draft work plan out to the Commission but she has some additional 
revisions which she will make to it and resend to the Commission for their review and 
comments.   

 It was suggested that requesting reinstatement of PEG funding be included in the work 
plan, or at least the budget letter to the County Board. 

 More Commissioners will need to participate in site plan review since there are too 
many for one member to cover.   

 The Commission received a response from the County Board to their letter regarding 
their recommendation for an economic impact study for open space.   

 
Preparation for Update of Public Spaces Master Plan 
 Will discuss at February meeting. 

 
Review of Commission Website 
 Will discuss at February meeting. 

 
Staff Report [Diane Probus]  

Update on the Pop-Up Park at 2409 Clarendon Boulevard 
 The park construction fence will be up soon.   

 
Park Development Project Matrix 
 DPR staff will provide the Park Development Division project matrix to the Commission 

twice a year.   
     
Commission Member Reports   
 Budget Subcommittee [Epstein / Scott / Haynes] 
 Columbia Pike Form Based Code [Peter Hage] 
 Community Canine Areas [Ashley Stafford] 
 Courthouse Square Planning and Urban Design Study Workgroup[Bill Ross] 

 Feedback from the Commission on the plan options will be needed.   
 Four Mile Run [Stafford] 
 Grants/Awards Committee [Scott / Coyne] 

-- Bill Thomas Award Update 
-- Park Enhancement Grants (PEG) 

 Land Acquisition and Preservation Policy [Holland / Epstein / Scott] 
 Long Bridge Park [Alonzie Scott] 

 Recommend sending a letter to the County Board to express support on having the 
aquatics center project go forward. 

 Mosaic Park Planning Team [Paul Holland] 
 Natural Resources (NRJAG) [Haynes/ Gearin/ Hage] 
 Public Facilities Review Committee [ Elizabeth Gearin] 
 Rosslyn Sector Plan Update [Paul Holland] 
 Site Plan Review:  

 1000 N. Glebe Road [Caroline] 
 1401 Wilson Boulevard [Alonzie] 
 Gables N. Rolfe St [Ashley] 
 The Berkley [Ashley] 

The site plan includes a parcel zoned S-3A and staff needs to research the reasoning behind that 
zoning.   There is a small playground shown on this parcel.  The plan also shows a drive in the 
back of the building which does not meet the Four Mile Run Design Guidelines for development 
in this site.   



 Sports Commission Liaison [Bill Ross] 
 It was noted that DPR will be giving a synthetic field presentation at the Sports 

Commission on the following evening, January 29th.  Some Commissioners are planning to 
attend.   

 Urban Forestry Commission [Caroline Haynes] 
 Western Rosslyn Area Planning Study [Paul Holland] 

 
Future Business and Up Coming Meetings  

 
Meeting adjourned at 9:35PM.   
 
 
 
 
 
 


