
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – January 16, 2014 

Attendance 
 Present  Present 

Borthwick, Russell Y       Onyebuchi, Joe - 
Blank, Rolf Y Withers, Larry Y 
Bray, Holly Y   

     Briggs Brown, Ginger Y Staff:  
     Browne, Paul - Franklin, Joel Y 
     Certosimo, Jeff Y Planning Comm. Liaison:  
     Gee, Evelyn Y        - 

Hogan, Alice Y   
     Korfanty, Susan Y Disability Advisory Comm Liason  

Lederer, John Y        Ray, Doris Y 
    

 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: David Cristeal, Melissa Cohen and Maureen Markham of the Housing Division, 
Department of Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Discussion of New Commission Training Manual 
 
Presentation 
Mary Hynes said that this handbook is a joint effort of the Board, staff, and citizens working together 
to identify the key needs and latest information to support Arlington County advisory groups.  Many 
Arlingtonians serve on volunteer groups and board. We have prepared a handbook to help folks 
understand the specifics of working on groups that provide direct policy advice to the Board, while 
also providing broad advice and information on how to make advisory groups work overall.  The 
handbook provides important orientation for all members to understand and also provide more in-
depth guidance for leaders to assist in effective meetings and communication.  She encouraged 
everyone to read the new handbook and use it to manage their work and noted that we are also in 
the process of developing a companion handbook for staff liaisons and noted that they are a 
resource to you for any questions you may have.   
 
The handbook provides a clear description of legal requirements and your staff liaison can also help 
with this.  Open meetings are one of the most important requirements, rules apply with three or more 
members get together.  There are only a few instances where a closed meeting is allowed and in 
general electronic participation is not permitted.  In addition to legal FOIA requirements, 
transparency is encouraged for all groups and good record-keeping makes this job easier.  Groups 
are required to produce meeting summaries and we are encouraging up-to-date maintenance of your 
web sites to ensure that the community can stay current with your activities.  Conflict of interest rules 
are clearly laid out in the handbook and your staff liaison can assist with any forms that you need.  
Good communication is critical to effective groups, we want to know what you are doing and so does 
the community. 
 

 



We are looking to have all advisory groups bring their charters up to date by July of this year.  We 
hope that you will work closely with your staff liaisons and use this opportunity to ensure that your 
documents and understanding of your work are aligned and incorporate the latest approaches to our 
collaborative and civil approach to working together.  Please have your charter into the Board office 
by May. 
 
Commission Questions and Discussion 
Russell Borthwick asked what kind of legal protection commission members have and Mary Hynes 
said that there is no personal risk to serve.  Holly Bray asked if you own a house across from the 
development can you vote on the development.  Mary Hynes said that as long as it is not cash in 
hand then you can but you may want to consult with the County attorney.  She also said that the 
Commission should explore best practice on recusing themselves and to check with the attorney on 
this.  Rolf Blank asked if we need to report to the Clerk if someone calls us and Mary Hynes said that 
is only for written communications.  She also said that you should only speak on the Commission’s 
opinion that it is giving to the County Board and to let staff know that you talked to the press.  You 
can provide your own opinion but make sure it is stated that you are not speaking on behalf of the 
Commission. 
 
Approval of Notes 
Holly Bray moved approval of the December 5, 2013 notes, Susan Korfanty seconded and the 
motion passed unanimously. 
 
The Springs 
 
Staff Presentation 
Maureen Markham said that APAH is requesting approximately $7.8 million in funding from the 
Affordable Housing Investment Fund (AHIF) to assist with the acquisition of land and the construction 
of 98 Committed Affordable Units (CAFs) within its proposed 104-unit mixed income, mixed-use 
project. On March 14, 2014, APAH will submit an application to the Virginia Housing Development 
Authority (VHDA) for a reservation of Low Income Housing Tax Credits (LIHTC). The proposed project 
includes the demolition of an existing garden apartment building with 27 units and the construction 
of a 104-unit, five-story complex with new offices for APAH on the ground floor. The tax credits, AHIF 
loan, additional private first mortgage, deferred developer fee, and seller note will provide the 
financing necessary for the construction of the affordable units. If APAH obtains the needed financing, 
they expect to complete the project by the fall of 2016. The County Manager recommendation is to 
approve $7,827,700. 
 
This project is an opportunity to meet multiple Affordable Housing Goals & Targets. There will be 11 
units at rents affordable to households earning up to 40% of area median income (AMI), 11 
affordable to those earning up to 50% AMI, and 76 for those earning up to 60% AMI. This total of 98 
CAFs (or 71 net new CAFs) will be committed affordable for 60 years. The redevelopment will increase 
the number of bedrooms in CAF units at the site from 48 to 199 (an increase of 151 or 315%). There 
will be 80 family-sized CAF units, eleven fully accessible affordable units, and eleven supportive 
housing units. 
 
Public Comment 
Mary Rouleau said that the Alliance for Housing Solutions supports this project. 
 
John Bernad said he was representing VOICE and also speaking for himself as a resident of 
Arlington.  He noted that there is definitely a need for affordable housing to house people that drive 
buses and work in restaurants.  There is a strong demand for affordable housing as was 
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demonstrated in the demand for units at APAH’s successful project at Arlington Mill and Voices 
petition for adding 1,500 more affordable units.  He added that this project will help fill in this 
affordable housing gap, will provide affordable units 1/2 mile from the Ballston Metro and will 
replace an aging building with an efficient energy design.  The building is below the height limit and 
within the density called for in the plan and it will also provide ample parking and no residents will be 
displaced.   
 
Commission Questions and Discussion 
Ginger Brown asked what the assumption is for the tax credit price and Maureen Markham said 
$1.02.  Russell Borthwick asked what the ramifications are of the loan not cresting and Maureen 
Markham said that the debt will continue to increase.  Jeff Certosimo asked about the confidence for 
getting the 9% tax credits and what the competition is looking like.  APAH said there is some risk 
there; there are some projects in Fairfax.  Doris Ray asked if the eleven supportive housing units got 
bought down and Maureen Markham said that they get DHS rent support for those units and they 
like to use the units at lower percentages of AMI because they need less subsidy.  Doris Ray noted 
that she would like larger units at lower income levels and asked if AHIF not cresting affects the tax 
credit.  APAH answered that VHDA doesn’t care about that.   
 
Jeff Certosimo asked what the contingency plan is if APAH doesn’t get the tax credits.  APAH said that 
they would have to restructure the loan or reapply and come back through the process.  Jeff 
Certosimo also asked if this is in line with new TAF policy and Maureen Markham said that it will 
come under the new TAF policy.  Susan Korfanty asked what the cost is of the eleven supportive 
housing units and Maureen Markham said that is budgeted through DHS.  Holly Bray asked what the 
guidance is from the County regarding the cresting of AHIF loans and Maureen Markham said that it 
in the AHIF guidelines it states that the AHIF loan should crest.  Holly Bray said that she likes the 
project but is concerned about an ever increasing debt and there might be need to take a closer look 
at this policy.  APAH noted that they will pay down the hard loan and there will be plenty of equity to 
pay off the County debt.  Ginger Brown asked what happens if the tax credit comes back with a lower 
figure like $0.98.  Maureen Markham said that they would have to reexamine the deal, but noted 
that they get scored on the income and bedroom mix so that can’t change, but could possibly change 
the interest rate for example.   
 
The Commission advises the County Board to proceed with the affordable housing program outlined 
in the County Board report and allocate up to $7,827,700 in County funding to Arlington Partnership 
for Affordable Housing (APAH) to assist with the cost of acquisition of land and construction of The 
Springs Apartments.   
 
The Commission supports this project for a number of reasons.  The affordable housing program will 
include 98 newly-constructed units or a net gain of 71 CAFs to the County’s inventory. All 98 units 
will be committed affordable for 60 years.  Of the total 104 units, approximately 10% will be 
affordable to 40% AMI, 10% to 50% AMI, 73% to 60% AMI and 6% market-rate. Eighty-two percent of 
the units will be family-sized units. The total number of bedrooms in CAF units at the project will 
increase from 48 to 199 (an increase of 151 or 315%). The applicant is proposing 11 supportive 
housing units and 11 Type A fully accessible affordable units. 
 
It is important to note that the AHIF loan, as presented to the Housing Commission with a 50/50 
cash flow split and relatively conservative underwriting assumptions, does not crest.  Rather, the 
loan continues to accrue interest over the 30 year life of the loan.   Despite strong support for this 
project the possibility of not cresting does give us pause.  We understand that 21% of the units will 
be rented to tenants at or below 50% of AMI and that limits a portion of the cash flow however an 
increasing loan balance is not good for the project, the owner, or the AHIF fund in general.  
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Paragraph 9 of the County Manager’s proposal states that the Applicant will work together with 
County staff to determine an equitable residual cash flow split taking into account various factors 
including the final underwriting and the sources and uses.  We are hopeful that in the final analysis 
the AHIF loan will crest at a reasonable time during the loan term. 
 
The Commission vote on the motion was 9-0-1.  Members in favor are Mr. Borthwick, Ms. Bray, Mr. 
Blank, Ms. Brown, Mr. Certosimo, Ms. Gee, Ms. Korfanty, Mr. Lederer, and Mr. Withers with Ms. 
Hogan abstaining. 
 
1000 North Glebe Road Site Plan 
 
Staff Presentation 
Melissa Cohen said that a major site plan amendment is proposed on the site of the Marymount 
Blue Goose building at 1000 N. Glebe Road. The 90,487 square-foot site is located near the Ballston 
Metro station on the block generally bounded by 11th Street to the north, Glebe Road to the east, N. 
Fairfax Drive to the south, and Wakefield Street to the west.  The project applicant, Marymount 
University with The Shooshan Companies, requests to redevelop the site with two new buildings, a 9-
story office and educational building for Marymount University and a 15-story multifamily building 
with 267 residential units and 3,000 SF of retail.  Project details are as follows: 
 
 Multifamily Building  
• Affordable Housing Ordinance Base Contribution Amount: $645,047 or 6 on-site units  
• Total Affordable Housing Bonus Density (Residential): 44,688 SF  
• Proposed Affordable Bonus Density GFA: 11,172 SF (25% of bonus)  
• 11 Proposed Affordable Bonus Density Units: 3 1-br and 8 2-br  
• Proposed 6 Affordable Units will be accessible  

 
Office/Educational Building  
• Nonresidential GFA = 165,048 SF  
• Office = 55,067 SF  
• Education/Retail/Food/Flex = 109,981 SF  
• Affordable Housing Ordinance Base Contribution Amount: $169,612  
• Total Affordable Housing Bonus Density (Commercial) = 4,683 SF  

o Cash Contribution = $257,565  
 
Commission Questions and Discussion 
Russell Borthwick asked where they are in the process and Melissa Cohen said that the proposal 
passed the Planning Commission and it is going to the County Board this month.  Holly Bray asked 
what the reason was for only providing 11 on-site units.  The applicant said that they are following 
the standard for bonus density and for the base contribution they are undecided at this time to either 
provide six on-site units or a cash contribution.  Holly Bray asked if the building is tax exempt.  The 
applicant said that it is currently a 501c3 but going forward the residential building will be taxable.  
Rolf Blank asked if this project will house graduate students and the applicant said that they will be 
market rate apartments and that it may be possible at some point to ask the owner for a master 
lease.  Rolf Blank mentioned that for an institution eleven units seems like a small number and 
asked where the graduate students will live and it was noted that Marymount does not have 
dedicated graduate student housing.  Ginger Brown asked if they tried to add additional units and 
the applicant responded that there is a point at which the project is no longer feasible when you 
provide additional units and the applicant thought that the number of the units they are providing is 
at the higher end of the spectrum.  Susan Korfanty asked if the apartments will generate income for 

4 



Marymount and the response was that it would for the developer but not Marymount who is 
providing a ground lease.  Doris Ray asked how many units will be accessible.  The applicant said 
that of the eleven, six will be accessible. 
 
The Commission advises the County Board to support the affordable housing program as described 
in the site plan report with the condition of providing eleven on-site committed affordable units. 
 
The Commission vote on the motion was 9-1.  Members in favor are Mr. Borthwick, Ms. Bray, Mr. 
Blank, Ms. Brown, Mr. Certosimo, Ms. Gee, Mr. Lederer, and Mr. Withers with Ms. Korfanty voting 
against.  Ms. Korfanty voted against the project because she believes the number of affordable 
units, which equates to11 on-site units as part of the affordable housing bonus density contribution 
and a possible 6 units (or $645,047 cash contribution) due to the ordinance contribution on the 
base density, is not acceptable when taken in relation with the total number of units in the project 
(267). However, it should be noted the affordable housing bonus density GFA (11,172 SF) equates to 
25% of the total bonus GFA (44,688 SF), which is in-line with Housing Goal and Target 5C, which is to 
have a minimum of 20% of those bonus units, bedrooms, or gross floor area be on-site affordable 
housing, with a stretch goal of 50%.  In addition, the applicant is proposing the majority of the on-site 
affordable units (8) resulting from the bonus density be 2-bedroom family-sized units. 
 
Columbia Pike Multifamily Property Tax Exemption 
This item was deferred.  
 
Subcommittee Reports 
 
10 Year Plan to End Homelessness 
Holly Bray mentioned the need for volunteers for the upcoming point in time survey.  Susan Korfanty 
said that the housing committee will be making presentation on a supportive studios model report 
and that there is an upcoming consortium meeting on January 29. 
 
Accessory Dwellings 
Alice Hogan noted her desire to get this process going since there have been so few units produced 
because of the barriers in the ordinance. 
 
Columbia Pike Financial Implementation Team 
Melissa Cohen said that the preservation loan program and the tax exemption programs will be 
moving forward in the spring. 
 
Courthouse Square Planning and Urban Design Study 
Evelyn Gee said that she went to the first meeting and that she will send around the internet survey 
to the commission. 
 
Development Updates 
Melissa Cohen went over the development updates dated January 16, 2014. 

5 


	Attendance
	Present
	Present


