
Emergency Preparedness Advisory Commission 
Arlington County 

Minutes 
 

July 31, 2013 
 
Opening Remarks/Announcements: Vice Chair Steve Kral welcomed everyone at 
7:00 pm and asked for approval of the June minutes.  Motion made and seconded. 
Motions passed. 
 
New Business:  
 
Vice Chairman Kral asked for EPAC support at the September 24th Community 
Exercise.  EPAC members are needed as table facilitators.  A brief training will be 
provided to those who have agreed to participate.  (The Commissioners who have 
signed up are noted at the end of the minutes.) 
 
Vice Chairman Kral expressed some concern about how to get the word out about the 
exercise, noting that pushing out information is not always the best way, rather, 
engaging the community is the best way to get people involved.  Deb Powers 
mentioned that the upcoming Citizen will have information about the exercise as well as 
other events and activities coming up for preparedness month.  In addition she is 
providing Jackie Snelling with information that can be sent to civic associations for their 
newsletters, and will be including information via social media, County’s home 
page/OEM page and as an event via www.Arlnow.com. It was also suggested that Ms. 
Powers send information to Randy Swart at www.civfed.org as well.  
 
IT Briefing: 
 
Jack Brown, OEM Director introduced Lou Michael and Chris Conley from the 
Department of Technology Services, stating they would be briefing the Commission on 
in-building wireless capability.  Mr. Brown remarked that there have been many times 
when first responders cannot communicate via radios with each other in buildings, 
including schools and LEED certified buildings.  This obviously creates an unsafe 
situation.  The County has been working with Arlington Public Schools, (APS), to push 
the in-building wireless capability.   
 
To that end, Mr. Michael and Mr. Conley briefed the Commission on the mechanics of 
why the communications are difficult in buildings and explained the need for the new in-
building technology.   
 
Mr. Brown noted that the County has funding to provide the new technology to the 
public schools.  Vice Chairman Kral mentioned that he had been in contact with the IT 
department at APS and thought they were moving ahead with a different technology.  
He mentioned speaking with School Board member, Noah Simon, Superintendent 
Murphy and APS IT staff about their implementation, which will be prior to the beginning 

http://www.arlnow.com/
http://www.civfed.org/


of the school year in September.  Vice Chairman Kral noted that APS will be installing 
“repeaters” to facilitate communications in school buildings.  He also mentioned that 
METRO used the same technology in METRO tunnels. 
 
Commissioners expressed an interest in seeing the County and the school staff 
collaborate on this project.  Vice Chairman Kral agreed to follow up with school staff to 
insure they County option was being considered, given that funding is available and is a 
longer term solution.  He will keep EPAC Commissioners informed. 
 
Jim Pebley mentioned that the Site Plan Review Commission has instituted several site 
conditions requiring in-building amplifiers but testing them is not a requirement, so he 
rewrote that part.  He noted that EPAC should look at future by-right buildings because 
they are not currently included. 
 
After much discussion, it was determined that EPAC should prepare a recommendation 
to support in-building wireless for County and APS buildings as well as a site plan 
requirement. Mr. Pebley and Neal Robinson agreed to draft a recommendation for the 
Commission’s review prior to the September 24th community exercise. 
 
Mr. Brown reported on the outdoor warning system status, noting that the technology 
worked well when it was first installed but is now obsolete and not a reliable tool for 
OEM.  He said the County is working on a solution that uses the 800 megahertz radio 
system to send the signal.  This will be tested to see if it works and if so, then the 
system will be back in operation as “siren” only, with the capability of expanding the 
service across more of the County.   
 
Old Business:   
 
IT Advisory:  Mr. Robinson had no report given the briefing. 
 
Budget:  Kim Klingler mentioned that EPAC’s priority recommendations need to be 
revisited. 
 
Public Outreach: 
 
 
Ms. Snelling shared that her committee had narrowed their focus to 3-4 individual 
meetings with specific groups of residents (disability/aging; multicultural, long term 
care).  The meetings will have a preparedness focus, followed by a community forum on 
issues specific to the group.  Ms. Powers will assist in getting locations for the 
presentations.  
 
She mentioned that she and Denny Truesdale had met with School Board member 
Emma Sanchez, about ways to reach the multicultural community and additional 
“Shelter in Place” trainings.  Ms. Sanchez suggested using the Career Center, working 



with the English as a Second Language classes.  Ms. Snelling also said the other 
groups would be coordinated for their presentation in October. 
 
Mr. Truesdale noted that there is a core group of facilitators trained at two schools and 
there is interest in additional trainings after the start of school. 
 

Ms. Powers noted that the sub-committee of Public Outreach had planned a number of 

events, including trivia nights, a kick off social at A-Town and disaster movie nights 

during September at Arlington Cinema Draft House.  Elizabeth Koran shared the sushi 

menu that she worked on to give the dishes disaster names.   

 

Tom Crane demonstrated what the webinar for the virtual table top would look like.  

Presenters include Mr. Brown and Rene Costales along with a few others yet to be 

determined.  Ms. Powers will also have someone record the webinar. 

 

Ms. Powers will work with Justin Pierce to provide a list of events to commissioners. 

The meeting was adjourned at 8: 25 pm. 
 
Next Meeting:  September 24th, Community Exercise, 7:00 pm, Central Library 
Auditorium 
 
Attendees: 
 
COMMISSIONERS: 
Steve Kral 
Jackie Snelling 
Steve Holl 
Denny Truesdale 
Tom Crane 
Elizabeth Koran 
Neal Robinson 
Stephanie Dailey 
Erin Walsh 
Jim Pebley 
Kim Klingler 
 
COMMISSION ASSISTANTS 
 
Debbie Powers, Staff Liaison 
Guests:  
Jack Brown 
Lou Michael 
Chris Conley 
 
 



EPAC Volunteers for the Community Exercise: 
 
Denny Truesdale 
Jackie Snelling 
Steve Kral 
Jim Pebley 
Steve Holl 
Stephanie Dailey 
Neal Robinson 
Erin Walsh 
Elizabeth Koran 
 


