
Emergency Preparedness Advisory Commission 
Arlington County 

Minutes 
 

November 20, 2013 
 

Opening Remarks / Announcements:  Chairman Steve Kral welcomed everyone at 
7:10pm.  He reported that he met with Mary Hines recently and discussed where she 
stood on the IBW Resolution in the schools.   
 
New Business:  Chairman Kral started the meeting by explaining the desire to have a 
discussion around narrowing the focus of the group (EPAC) to a distinct number of topic 
areas to work on in 2014.  Given the finite number of meetings in any given year 
narrowing the focus to a limited number of topics could result in more being 
accomplished.   
 
Chairman Kral then listed some areas for consideration; budget, communications/cyber 
issues, children’s readiness, metrics, preparedness month, and resiliency.  He asked 
attendees if they had any other topics to add.  None being heard, a discussion ensued 
about the above topic areas.    
 
Steve Holl asked Bonnie Regan if she could identify some of OEM’s priorities moving 
into 2014.  Bonnie Regan reported a few areas of interest, such as, budget reductions, 
sustaining current capabilities, and resiliency (explained Arlington applied for the 
Rockefeller Foundation’s 100 Resilient Cities Challenge).  
 
Budget – Chairman Kral conveyed that after talking with the Public Safety Chiefs there 
is still concern with the significant growth in population however, no increases in public 
safety resources (personnel).   Additionally, there is still a concern that the ECC Call 
Center has adequate staff to perform their mission.  Given these ongoing concerns it 
was agreed by those present that the budget should remain a priority focus area for 
EPAC.   
 
Chairman Kral also mentioned that Kim Klinger will be attending a meeting the County 
Manager is having with all Commissions to present the budget, being held tomorrow 
(Nov 21).  It was explained that this meeting was more of a briefing, without much 
time for questions.   
 
Communications / Cyber Issues - Both Chairman Kral and Neil Robinson agreed that 
these two subjects should be separated.   In the communications realm, work related to 
the IBW resolution should continue.  Chairman Kral stated that Mary Hines suggested 
that EPAC talk with Pat Carroll (County’s Legislative Liaison) about how to move 
forward on the legislative front.  Chairman Kral also stated he thinks he can get a “meet 
& greet” with the new Governor as well to help move the initiative forward.  



 
Neil Robinson discussed the cyber topic by expressing his concern that no one is looking 
at the day to day SCADA critical infrastructure systems to determine if they are 
experiencing cyber threats.  He thinks that without a routine check there is a potential 
for threats / attacks that could result in a critical cascading incident.  He is very 
interested in seeing the County look into their systems on an automatic routine basis.  
He feels the County needs to get ahead of the discussion.  He suggested that EPAC and 
ITAC have a discussion to identify vulnerabilities and start that process with schools 
first.  
 
It was agreed that both communications and cyber issues should be priority focus areas 
for EPAC moving into 2014. 
 
Children’s Readiness - all agreed that preparedness and children’s readiness should be 
considered as one topic area.  There was a discussion about how hard it is to get 
specific time allotted to preparedness in the schools due to their current scheduling.  
Chairman Kral stated that Mary Hines suggested two avenues to get preparedness in 
the schools, 1) extended day programs – they are always looking for someone to come 
and provide instruction for kids, 2) present during health / gym class, another area that 
is always looking for add’l learning opportunities.   Kerry Early reported that Red Cross 
has presentation for children.  She also reported that Red Cross has clubs in two  
Arlington high schools.   Steve Holl asked how this topic was going to manifest itself as 
policy work for the County Board.  Chairman Kral stated that perhaps the County Board 
could help push the idea with the School Board.  
 
It was agreed that preparedness / children’s readiness should be a priority focus area 
for EPAC in 2014.  
 
Metrics  - All agreed that building metrics for emergency preparedness is one of the 
hardest things to do.  Every professional emergency management group has been 
struggling with this area for years.  Gauging capabilities and translating that to 
expected outcomes in a disaster has not worked very well.  It was agreed that while the 
topic is important, it is not an area where EPAC should focus their finite time.  
 
Resiliency  - all agreed that everything the group does feeds back into the County’s 
resilience.  All the topic areas are working toward making the County more resilient.  
Therefore it does not need to be a separate priority focus area.   
 
 
 
 
 
 



At the end of the discussion the following areas were identified as EPAC’s potential 
priority focus areas for 2014: 

 Budget 

 Communications 
 Cyber Issues 
 Preparedness / Children’s Readiness 

 
Steve Holl advised the group of an issue that is currently being litigated in both Los 
Angeles and New York City, that being, jurisdictions failing to adequately address the 
needs of people with disabilities in their emergency preparedness plans.  Bonnie Regan 
advised the group that Arlington OEM was aware of both lawsuits and is currently 
review our local plans.   
 
Chairman Kral advised that he’d send out the meeting notes to everyone and at the 
December meeting a final decision can be made regarding 2014 EPAC priorities.  Once 
that’s complete then EPAC members can migrate to the topic area of their choice.  
 
Steve Holl stated that he’d like to have a re-cap of what was accomplished in 2013 as 
well at the December meeting, all agreed.  
 
Chairman Kral stated that needed to check to see if all the EPAC slots are filled and if 
not, then go through the process to get them filled.  Also he will meet with OEM staff in 
the next couple of weeks to put a schedule together for next year’s meetings.   
 
The meeting was adjourned at 8:00pm.  
 
NEXT MEETING 
 
December 18, 2013,  7:00pm,  OEM Office,  1400 N. Uhle Street,  3rd Floor 
 
 
Attendees: 
 
COMMISSIONERS 
Steve Kral 
Kerry Early 
Steve Holl 
Neil Robinson 
 
COMMISSION ASSISTANTS 
Bonnie Regan, OEM Dep. Director 
 
   


