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For the last 30 years, Arlington has been the model 

for transit-oriented commercial development in the 

National Capital Region and beyond. At just 26 square 

miles, it has a private office market of 41 million square 

feet and several of the most job-intense submarkets in 

the area. 

As competitors emulate the approach, what will differ-

entiate Arlington as an office location for the next 30 

years? In hearing from a new generation of business 

and thought leaders, and given the structural shifts in 

the local economy, it is apparent that Arlington will have 

to raise its game all over again. 

Emergent firms and their workers want an experi-

ence-rich, integrated and ultra-convenient urban setting, 

where home and work are less delineated, transporta-

tion is swift and interconnected, technology is lightning 

fast, and creativity is widespread. A good or service is 

reachable at the touch of a button; and business meet-

ings and social opportunities are in close proximity. It is 

the next generation of Arlington’s live, work and play.

As a result of its investments in infrastructure and its 

commitments to planning and economic vitality, Arling-

ton enters the next phase with a head start. However 

a new set of policy considerations around office use 

and development is in order to ensure that Arlington is 

ahead of its time all over again.

The evolution of Arlington’s office market goes back 

more than five decades. For many years it was a fed-

eral agency hub, gradually joined by a federal contrac-

tor following. The last decade has delivered increased 

private sector activity and built upon research agency 

presences like the Defense Advanced Research Proj-

ects Agency, the Air Force Office of Scientific Research 

and the Office of Naval Research. 

Most recently, it has become acutely challenging to hold 

on to the federal presence at large. Yet based on volume 

alone the federal presence remains a vital component 

of the tenant base. Hence the office strategy moving 

ahead is at minimum two-fold: aggressively retain large 

corporate and government tenants in spite of the head-

winds; and establish the conditions to attract compa-

nies on the way up and their workers.

It remains to be seen whether the next wave of com-

panies, because they are typically smaller and opt for 

highly-efficient office layouts, can make up for space 

vacated by larger users. Thus the approach requires 

the openness to think differently about existing office 

spaces and sites in favor of other, potentially more-en-

livening uses. This may be an opportunity to diversify 

land use in traditionally office-heavy areas, and create 

the more integrated urban environments desired by the 

upcoming generation.

As it was more than 30 years ago, infrastructure invest-

ments and workforce characteristics will be vital to the 

competition. Delivery of new systems, like the new 

dark fiber network, will complement Arlington’s wealth 

of highly skilled and highly educated workers.  

So what other infrastructure is needed? In addition to 

the systems integral to doing business, the future is 

calling for abundant connectedness and convenience, 

bolstered by active street scenes and public spaces, 

and backed by a creative energy and sense of possibility.  

If such an environment can be cultivated, it will set Ar-

lington apart as the clear choice for the next generation 

of workers and companies, and create the type of office 

market that will engender their success. 

INTRODUCTION
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County is studying the future of its office mar-

ket in light of a changing economy, increased 

efficiency in workplace design, and a new generation of office workers who 

think differently about their workplaces and communities than past genera-

tions. With a tightening federal footprint and unprecedented competition at 

the regional level, a systemic shift in the office market is well underway. In 

the past ten years, Arlington has perhaps faced the most formidable issues 

anywhere in the Washington D.C. area: heavy BRAC and sequestration bur-

dens, and emergent, escalating challenges to its competitive standing from 

nearby locales. All the while, Arlington has been planning for the futures of its 

most-affected areas and aggressively investing in infrastructure. In addition, 

the County has introduced new economic development programs, partner-

ships and updated incentives. 

Yet with shifts in the economy continuing and changes becoming more pro-

nounced, the need to plan and adapt will remain. What more can Arlington do 

to sustain and advance its economic prosperity? What do these changes mean 

for existing and future County policies? What principles or guidance could as-

sist decision-making related to office buildings and space? 

STUDY OVERVIEW & CONTEXT

Arlington
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The Future Office Market Task Force, comprised of Eco-

nomic Development Commission and Arlington business 

community members, is working on finding solutions to these 

important questions. In collaboration with Arlington Economic 

Development staff and other community stakeholders, the 

Task Force will deliver a set of proposed policy recommenda-

tions to the County Board at the end of 2014. 

This report will share findings from the Task Force experiences 

and research process, and set up the next round of Task Force 

work, which will consider the policy elements and develop 

recommendations. The mid-year report has five parts:

I. Principal Themes 

II. Task Force Experiences

III. Factors Affecting Office Demand

IV. Factors Affecting Office Design

V. Initial Topics for Policy Consideration

The purpose of the Future O�  ce Market 

Study is to evaluate the long-term 

signifi cance of changes in (a) the use of 

and (b) demand for o�  ce space as they 

relate to County policy. The study will 

assess factors such as o�  ce footprint and 

design elements needed to meet the needs 

of an increasingly collaborative and tech-

savvy workforce; and regional infl uences 

on the o�  ce market such as diversifi cation 

of the economic base and inter-

jurisdictional competition. In addition 

to signifi cant focus on how such factors 

will uniquely aff ect Arlington’s o�  ce 

market, the study will inform broader 

considerations for County policy.
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I. PRINCIPAL THEMES

The Future 
Office Market 
is About 
Structural Shifts

The Future Office Market study is predicated on the 

structural shifts affecting the Arlington office market, 

mainly: a reduction in the federal footprint, increasing 

competition all around, and greater efficiency in the use 

of office space across many business sectors. 

With the federal government limiting its presence, the 

main prospects for growth in Arlington and throughout 

the region are in professional, scientific and technolo-

gy-related industries. While this is already the largest 

sector of the regional economy, these businesses have 

historically relied on synergy with the government. 

Today, those companies are adapting operations in light 

of fewer government-related opportunities. 

In recent years, Arlington has attracted new compa-

nies in healthcare, education, energy, data analytics 

The Task Force and study team have examined a 

range of issues that will aff ect the character and pros-

pects of Arlington’s future o�  ce market. A concerted 

eff ort has been made to capture a variety of experi-

ences in o�  ce spaces throughout Arlington, talk to 

many diff erent experts, and draw upon an expansive 

collection of research. 

Along the way at least fi ve principal themes have 

emerged; however, all fi t within a common narrative: 

the future of the o�  ce market is brightest for 

communities who can best and most-thoughtfully 

adjust to the changing times. 

The following is a summary of the principal themes, 

which are further explored throughout this report.
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I. PRINCIPAL THEMES

and internet security. Likewise, the County has done 

well in consulting services and nonprofit organizations. 

Such successes are forerunners in the next generation 

of office demand. Attracting and retaining them, how-

ever, has become more difficult amidst intense regional 

competition. Additionally, the largest leases and lease 

renewals still belong to government agencies and con-

tractors, who to a significant extent will remain the base 

of the region’s economy.

Moreover, tenants across the board are using office 

space more efficiently as a means to improve produc-

tivity and employee satisfaction and not least, to reduce 

costs. This has produced office layouts that would have 

been unimaginable just fifteen years ago. As innovative 

and interesting as these spaces are, the net result for 

the commercial office sector is potentially a reduction in 

the demand for office space. 

In some cases, it may be determined that 

office is no longer the best use for a building 

or development site, or that it is preferable 

to change the phasing of a series of planned 

buildings; such cases have already arisen in 

multiple local projects such as the conver-

sion of the Crystal Plaza 2 office building to 

residential and the change of a planned of-

fice use to residential at the Latitudes proj-

ect in Virginia Square. In other instances, 

Arlington will be best-served by preserving 

and developing a strong portfolio of office 

space that will support economic and com-

munity development for decades to come.

The Future  
Office Market  
is About 
a Talented Workforce

Another key consideration is who will be using 

office space and the many places in between 

home and work. Their preferences are para-

mount in determining where and how com-

panies do business and what makes sense 

for future plans and policies. In particular, the 

upcoming generation thinks very differently 

about how and where work gets done. 

People are the greatest resource in the re-

gional economy of today and the future. As 

Richard Florida puts it, greater Washington is a ‘high hu-

man capital economy.’ As AED documented in its 2012 

“Revisiting Arlington’s Creative Class Benchmarks”  

report, Arlington is atop the region in key signifiers 

of high human capital such as educational attainment 

and concentrations of young and highly-skilled work-

ers. In other words, Arlington is well-represented in 

the characteristics that will give the region its future 

competitive advantage.

While they are a highly-enviable resource, people – 

especially the young – are also mobile. Increasingly so 

are their employers. Choices abound as to where, how 

long and to what extent companies will establish opera-

tions. On one hand, they will base such decisions on the 

infrastructure systems and other physical attributes of 

the community; on another, they will look at the prefer-

ences of employees, many of whom base their opinions 

on the amenities and experiences offered by the place.
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The employee in a conventional sense is less prevalent, 

due to greater emphasis on project- based work and in-

creased technological capacity. The future workplace is 

likely to be comprised of a mix of traditional employees 

and more temporal workers, including contractors, con-

sultants, and freelancers.

The Future  
Office Market  
is About  
Urban Experience

Urban experience is a multi-dimensional and wide-rang-

ing concept. At a systems level, it is the result of in-

vestments made in infrastructure and services. Quality 

infrastructure, from transportation to telecommunica-

tions, is a significant determinant of business invest-

ment. Similarly, a community is expected to have quality 

services, such as the school system, recreational and cul-

tural amenities, and policies that otherwise encourage a 

healthy business environment. 

At an everyday level, and no less important, is the energy 

generated in public and street-front spaces. Just as the 

workplace is becoming a destination, so are the urban areas 

where work happens. The future workplace is efficient and 

technologically-advanced, and it is a lively place that makes 

employees want to be there. As a result, the surrounding 

area has to have high-performing infrastructure and ser-

vices, and it is expected to be just as fun and inviting. 

Urban experience is a critical element of competitive ad-

vantage. The future is all about choice, and when it comes 

to attracting and retaining generators of economic activ-

ity, a sense of place matters. Some elements – such as 

excellence in public transportation, safety, and schools 

– are long-acknowledged core components of a compet-

itive community. Others, such as encouraging a lively ur-

ban environment, facilitating healthy and active lifestyles, 

and advances in energy and technology systems, have 

become equally powerful and differentiating. 

The Future  
Office Market  
is About  
Collaboration

Shared interests between the public, private and non-

profit sectors are a major opportunity to strengthen and 

diversify the economic base. A local economy, especially 

in the areas of entrepreneurship and innovation, func-

tions like an ecosystem in which different groups must 

play their parts for the system to function successfully. 

With success comes investment, which can translate 

to the use of office space and activation of urban areas. 

Connection and collaboration extend beyond work to the 

way that the residential community functions. As a re-

sult a comprehensive mix of uses and highly integrated 

places is vital.

 

Arlington has a long history of working with businesses, 

universities, and other entities on initiatives resulting in 

office development and economic growth. From projects 

like retention of the DARPA facility in Ballston to area 

plans for Shirlington and Crystal City, partnership has 

been vital. Businesses, universities, and others are eager 

to work with Arlington in ways that will deliver invest-

ment, drive innovation and shape the future. 

The Future  
Office Market  
is About  
Adaptation

Though upfront challenges take the headlines, this report 

is about preparing for the long run. The key is knowing 

what types of changes to expect and having a sense of 

the big picture when change arrives. The office market 

will not function as it has in the past. Opportunities for 

office development will be relatively fewer, competition 

will be greater, and the need to meet change in mid-

stride will be more frequent. 

We think it is best to engage in these conditions with 

help from a thoughtful and robust decision-making frame-

work. Therefore as part of the next phase, the task force 

will deliver recommendations to aid in future policy and 

decision-making relating to office use and office develop-

ment and factors related to the health and prosperity of 

the office market. 

The remainder of this report will relay findings from 

the various site visit experiences, expert testimonies, 

and research conducted to-date. A final section will lay 

out areas of policy that may be considered by the task 

force as we begin to contemplate guiding principles and 

recommendations. 
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Opower 
Courthouse 
Submarket

Opower is a high-growth, Arlington-based energy effi-

ciency technology company. The company has offices 

around the world, with locations in San Francisco, Lon-

don, Singapore, and Tokyo, and the headquarters here in 

Arlington. While the media has marveled about the com-

pany’s latest technological breakthroughs, the hundreds 

of millions of dollars Opower customers have saved in 

energy costs, or the billions of kilowatt hours saved, our 

focus is on the cool and innovative offices in Opower’s 

Arlington home.

Occupying several floors in Courthouse Tower at 1515 

N. Courthouse Drive, Opower epitomizes the open of-

fice concept. The office comprises an open floor plan 

with natural light pouring in from large windows. The 

majority of desks are in the middle of the room and are 

side-by-side without any dividers so that it is easier for 

II. TASK FORCE EXPERIENCES

Our study has directly engaged with the spaces, places 

and people who are emblematic of the future o�  ce 

market. The insights from these visits are the basis of 

the Principal Themes, and the information collected 

from various expert (and in many cases, everyday) 

perspectives is at the core of our fi ndings to date. 

Meetings have been held in the o�  ces of an area 

business, creative space and government agency. In 

each case, our group had a tour of the facility, held 

dialogues with subject matter experts, and perhaps 

most importantly, talked to people who work in the 

organizations. We have learned what people value in 

a workplace and in the surrounding community and 

how organizations are responding to the new econo-

my and new ways of working.
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II. TASK FORCE EXPERIENCES

coworkers to communicate with each other. The desks 

are sit-stand desks, which means the users can adjust 

the desks to whatever height is most comfortable for 

them to do their work. If they need to make a private 

phone call, they can choose from one of the three indi-

vidual sized rooms referred to as “phone booths.” As for 

conference rooms and individual offices, the walls are 

made of glass so that they are private yet still connected 

to everything else, and they allow natural light to flow 

through the rest of the office.

The office setting places a strong emphasis on commu-

nication, teamwork and technology. The design of the 

office, with its bright colors, funky lights, and unique 

employee-made art, stimulates creativity and provides 

numerous areas for informal collaboration. There are 

free snacks and drinks, ping pong, massages, video 

games, board games and two beer taps in the kitchen 

for enjoyment after hours. In addition, Opower has gor-

geous views of Arlington and D.C. from the lounge ar-

eas near the windows. The amenities are not just ways 

to have fun, but also ways for employees to ex-

change ideas and get to know each other on a 

personal level. The office even has video moni-

tors that provide feeds to the other Opower of-

fices such as San Francisco, allowing seamless 

communication and collaboration across the or-

ganization.

Opower employees said that the location of the 

office was a top consideration with regard to sat-

isfaction. Aside from location, the employees’ 

favorite perks about working at Opower include 

its proximity to friends, fun space, strong cul-

ture, and great views. One employee said she 

appreciates the transportation options and that 

those who live close by enjoy biking or walking 

to work.
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The employees were also asked “What do you do after 

hours?” Some noted that they go into D.C. for nightlife 

rather than Rosslyn or Clarendon. However, one em-

ployee added that sometimes people will stay at the of-

fice on Friday nights because they enjoy spending time 

with their coworkers, adding that it is common to see 

employees socializing and playing board games at the 

office instead of going out on a Friday night.

The current Opower space 

equates to approximately 150 

square feet of space per person 

(compared to a previous ratio of 

200 s.f. per person). At one time 

the office had 115 square feet per 

person, but it was discovered to 

be too small. This is a prime ex-

ample of how the ability to have 

flexibility within the space is cru-

cial. Needs are constantly chang-

ing within the office; a company 

needs to be able to move a wall 

just as frequently and easily as it can a table. While the 

budget for all of the amenities and cool features of the 

office’s design add up, companies aren’t spending as 

much on permanent features. As such the total cost of 

the fit out is kept reasonable, and even a savings com-

pared to what a traditional space would cost. 

Company values are prominently displayed in Opower’s 

suite, including “Hire and retain the very best people.” 

Providing a top notch work environment is a strategic 

piece in achieving that goal. In a separate interview, 

CEO Dan Yates stated, “I’m the CEO but what that re-

ally means is that I’m the head of recruiting. I’ve been 

pleased to find that being based in Arlington, we have 

been able to find terrific people… this has been a great 

place to build a company.”
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DesignLab  
Crystal City  
Submarket

Vornado/Charles E. Smith engaged six architectural 

firms to design suites on a single floor of an office build-

ing in Crystal City. The firms were asked to produce the 

workplaces of the future that could be used today, pro-

vided they could do it within a budget of $65 per square 

foot (not including furniture). Jim Creedon, Executive 

Vice President of Leasing at Vornado/Charles E. Smith, 

explained that each of the firms, RTKL, Perkins + Will, 

FOX, OTJ, VOA, and SmithGroup, were given an office 

space of 2,500 – 5,000 square feet. 

The suites share main themes, but each has its own dis-

tinct personality. Features unique to individual suites in-

clude FOX’s virtual receptionist (a TV with video 

tied to a receptionist at their Tysons office) and 

Perkins + Will’s automated wall that lowers 

from the ceiling in order to hide the kitchen and 

turn the area into a conference room. RTKL has 

overhead LED lighting that is part of a grid so 

that if the company wants to reconfigure the 

space they can simply unplug the lights and 

plug them back in where necessary without 

the need to call an electrician. Similarly, FOX’s 

design is built entirely on a grid system using 

modular walls and a ceiling-mounted power 

bar that supplies power and data to the office. 

The office can be repositioned in numerous 

ways at any point.
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All of the offices are open, colorful, and emphasize the 

use of natural light. They are set up to invite and en-

courage collaboration. With glass walls and open floor 

plans, the offices accentuate transparency. With flexi-

ble furniture, the designs take it a step further to make 

it easy for employees to move about. For example, 

each desk in the DesignLab offices has a small, mov-

able filing cabinet, some fitted with cushions on top, 

so it can double as a chair for another employee. In the 

conference areas, the table can be reconfigured to fit 

the exact need for the meeting. In lounge areas as well 

as the conferences rooms, there are white board walls 

or tabletops for times when gatherings include either a 

planned or unplanned brainstorm. 

Many of the desks are grouped in the middle of the 

main space. Some of the architects used moderate 

partitions atop the desks, whereas others did not use 

them at all. A few of the suites have small rooms off 

to the side with just enough room for a desk and chair 

for employees to use if they need to make a phone 

call or if they simply need a quiet space. The idea is to 

have multiple options for employees so that they can 

be comfortable and get work done.



 Future Office Market Study   15

CannonDesign  
Clarendon  
Submarket

When architectural and graphic de-

sign firm CannonDesign was looking 

for a new space, its leaders wanted 

an urban presence and proximity to 

Metro. They found it in Clarendon. The 

office spans two floors in a building 

across the street from the Clarendon 

Metro station. It has an off-center 

core, with the lobby on the far end 

of the floor and the main work area 

filling up the rest of the space. In the 

middle of the lobby area there is an 

open staircase leading down the level 

below. Similarly, on the level below, 

the kitchen and communal area are 

directly under the lobby at the bottom 

of the stairs and the majority of the 

floor is desk space. It was noted that 

an off-center core is better suited for 

open workspace layouts and opportu-

nities for creative design and interac-

tion among employees.
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The main desk area has large windows and is col-

umn-free, so it is bright and open. The desks are grouped 

so that people working on the same project can sit in 

the same area and then relocate when working on a 

new project. They have a small collaboration area with 

a table facing a large projector screen. Employees are 

able to connect their computer to a projector to use vid-

eoconferencing, screen sharing, PDF sharing, or other 

programs and modeling software to work with clients 

or other architects on projects. The technologies work 

so well that the bulk of operations is 

mainly paperless. Using technology 

to replace paper cuts down on the 

need for travel, printing, and is more 

sustainable. It also makes a project 

progress more quickly.

On the lower level is a kitchen and 

communal area. The furniture is all 

on wheels and is reconfigurable so 

it can adapt to whatever position 

works best. Rooms can be set up in 

training room style, theater style for 

all hands meetings or presentations, 

in other unique configurations, or in standard confer-

ence room table and chairs format. If a private confer-

ence room is needed, the sliding room divider can easily 

close off the space. If a lecture space is needed, the 

divider can open, the tables can be taken apart to go in 

rows, and the conference table can be taken apart to 

make room for a presenter. It can also be two circular 

tables for small meetings or for individuals to work. In 

the print room, the firm has architectural models that 

were created with one of its two 3-D printers. 
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Experts from the CannonDesign staff shared their 

perspectives on the value of urban connectivity (new 

model) over suburban convenience (old model). Dr. 

Whitney Austin Gray explained that Arlington stands 

out when it comes to health and wellness factors, 

which is a competitive advantage over other cities in 

attracting new residents and employers. In Arlington 

people can work, live, and play within a reasonable 

distance and variety of active modes. Dr. David Craig 

noted that though offices are getting smaller on the 

whole, they often have a greater number of settings in 

which to work. Having the choice of different environ-

ments, whether it be quiet or social, means workers 

will always be in an place that best supports the kind 

of work they are doing. Incorporating flexibility means 

that they can further customize the setting to create 

the ideal environment for the current task and can 

change it for the next one.

On the topic of what employees want in an o�ce 

and in a community, words like vibrant, excit-

ing, and different were used to describe drivers 

of satisfaction. The community should be more 

than a place to walk through from home to 

work. Rather, it is a place to enjoy the walk and 

have many options to stop along the way.
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General  
Services  
Administration  
Washington, D.C.

The United States General Services Administration 

(GSA) has become a leading proponent of innovative 

workplace design and practices and has enacted such 

measures in its own building and on a grand scale. At 

1800 F Street in Washington D.C., the GSA has imple-

mented forward-looking office design and function in an 

historic, almost 100-year-old building. 

In the renovated portion of the facility, the agency has 

an average of 141 square feet per person and a mix-

ture of all types of workspaces to accommodate dif-

ferent needs for different tasks. There are both formal 

and informal collaborative areas and conference rooms 

filled with whiteboards, as well as community rooms 

on the end of every wing of the building for having cof-

fee or meeting up with a colleague to talk. For reserv-

ing conference rooms, GSA uses scheduling software. 

Each conference room has a digital door sign that lights 

red when the conference room is occupied and green 

when it is available. Employees can either walk up to the 

screen to book the room or do so from the web.

The open workstation area is for individual work, but 

there are enclosed areas in the middle of the room 

where people can go if they need privacy. It takes 

about six weeks of being in the office for people to fully 

adapt and best take advantage of the environment. For 

employees at GSA, the setting they choose could be 

different every day; approximately 80 percent of the 

seating is unassigned, leading to a highly 

fluid arrangement.

In the historic part of the building, GSA was 

able to incorporate the same modern design 

elements and features while maintaining 

much of the building’s integrity. It is still open 

and bright within the spaces themselves, 

though each space is slightly less connected 

to each other than in the newer part. The walls 

and hallways are clearly older, but the spaces 

are furnished in such a way that makes it just 

as functional as the newer space.
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In June of 2010, the government set out to 

lower its rent bill by $3 billion over two and a 

half years. To accomplish this, the strategy was 

to identify space that was underutilized, so that 

any space given up – along with the right work-

place reorientation – would not be missed. Such 

a strategy would also prove worthwhile for ad-

dressing the March 2013 Freeze the Footprint 

policy, which required projects to be below 200 

square feet per person.

Benefits include better utilization of the real 

estate, more desirable places to work, increased 

collaboration, and energy and carbon savings. Tele-

commuting policies also assisted in the effort to 

use less office space. With an active telecommut-

ing culture, GSA is able to achieve a 2 to 1 ratio of 

people to desks. Only 20 percent of desks need 

to be assigned for those who regularly come into 

the office. The office was also able to dramatically 

reduce storage space by digitizing files. With all of 

these changes, GSA was able save $24 million in 

rent annually.

Across the federal government, some agen-

cies will not be able to implement all of the 

new workplace practices. Some may need 

to design differently for security reasons. 

Others may not be able to accommodate 

as many teleworkers. However it is clear 

that the federal government is serious about 

making efficient and productive use of the 

spaces it controls or leases. In many regards, 

from design to telecommuting and technol-

ogy, they are a leader in progressive work-

place practices and repositioning. 

Overall, the GSA building is extremely environ-

mentally friendly. Some of its more interesting 

features are electric blinds that go down when it 

is sunny and sensors on the window that shut of 

nearby AC units when someone opens the window. 

Also, the lights near the windows are dimmer than 

the ones in the middle of the room, taking advan-

tage of natural daylight and providing an even 

light at the desk level.
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Virginia Tech  
Research Center  
Ballston  
Submarket

At the Virginia Tech Research Center in Ballston, the uni-

versity houses an array of its National Capital Region 

(NCR) programs, functions and partnerships. As we con-

sider how to build and diversify the local economy, it is 

natural to explore the role and potential of the univer-

sities. For example, what are some areas of common 

interest and how does the university presence (including 

other schools) advance the notion of the ‘city-as-cam-

pus’ – that is, a knowledge community rich in resources, 

convenience, and urban amenities. In addition, a tour of 

the facility revealed that it is illustrative of the future of-

fice space and new ways of working.

For the universities, expanded presence and program-

ming in Arlington would help produce the best and most 

well-prepared graduates. For Arlington, there is an op-

portunity to help connect university students and faculty 

with area organizations and businesses. Specifically, 
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how can the ideas and talent at institutions 

such as Virginia Tech be incorporated into the 

Arlington business community? What is the po-

tential for cooperative programs or partnerships 

between area businesses, universities and gov-

ernment? How would these concepts translate 

to benefits for the office market and advance 

notion of city-as-campus?

The facility has open work areas, multiple con-

ference and meeting rooms suited to a variety 

of occasions, and an all-around destination qual-

ity experience. The elevator lobby is adorned 

with the university’s ubiquitous 

Hokie stone, giving the space an 

immediate brand identity and con-

nection to the main campus. It was 

also noted that the prime window 

frontage had been reserved for 

common areas and views and per-

mitted generous amounts of nat-

ural light in the space. The view, 

overlooking Glebe Road and nearby 

buildings, brings a sense of energy 

as vehicles, pedestrians and bicy-

cles go along below.
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Drivers 
of Office 
Demand

As the Arlington market evolves from a federal and fed-

eral contractor orientation to a broader and more diverse 

positioning, this section explores which industry sectors 

are growing and likely to demand office space. Based 

on this research and observation of what is already hap-

pening, we have learned that Arlington is positioned 

to attract new investment in the areas of cyber and 

consumer technology, healthcare, education and other 

emergent industries.

In metropolitan office markets throughout the country, 

companies in technology, professional and business 

services, healthcare and a range of creative industries 

are more abundant and continue to emerge as leading 

employers and occupants of office space. Emergent in-

dustries contribute to a large and ever growing portion 

of leasing activity nationwide. 

III. FACTORS AFFECTING OFFICE DEMAND

Leasing Activity Trend by Industry
Q1 2014 vs. 2013 

2% 6% 10% 14% 18% 

Energy 

Government 

Insurance 

Legal 

Creative Industries 

Health Care/Life Sciences 

Financial Services 

Business Services 

High-Tech 

Q1 2014 2013 

As a % of Total Square Footage Leased 

*Other category includes education, leisure, accommodations, non-energy- 
related mining, agriculture, art, food, nonprofits, social services, religious 
organizations, and natural resources. Note: Includes top 25 transactions for 
each of the 57 markets with available data. 

 
 Source:  CBRE Research, Q1 2014. 
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III. FACTORS AFFECTING OFFICE DEMAND

Companies in these industries are increasingly seeking 

to relocate to major urban cores, where they have imme-

diate access to a highly educated and skilled workforce, 

transit and other infrastructure, unique and numerous 

amenities, and proximity to clients and partners. 

Arlington has already become home to a number of 

companies from such industries in recent years. Below 

is a table of targeted industry sectors and representa-

tive companies. 

Some representative companies started with a small pres-

ence in Arlington and have grown impressively. Ten Arling-

ton companies appear as part of this year’s (2014) Virginia 

“Fantastic 50,” a list compiled by the Virginia Chamber of 

Commerce that tracks the fastest growing companies in 

the state over the most recent four year time horizon. The 

list includes Millennium Corporation, a professional ser-

vices and management solutions firm located in Crystal 

City, and TTC Inc., an IT services firm also in Crystal City, 

which landed at numbers 1 and 3 on the list respectively.

The Washington area is progressively becoming a na-

tional center for high-growth industries. In addition to 

leverage derived from the federal government, it has 

become a highly diversified knowledge and technol-

ogy-driven economy. According to a study conducted 

by EMSI, solicited by The Atlantic Magazine, while it is 

still very government-centric relative to the rest of the 

country “[the region] has evolved into a leading-edge 

knowledge economy, where private sector knowl-

edge, professional, and create jobs outnumber direct 

government jobs.”   

The tenant base in Arlington has 

been transitioning consistent 

with the findings of the EMSI 

study. Ten years ago the federal 

government occupied about one-

third of the leased office space in 

the County, federal contractors 

accounted for another one-third, and other private sec-

tor and nonprofit entities for the balance (remaining one-

third). Today, the federal government occupies less than 

one quarter of the tenant base, and the remaining roughly 

seventy five percent has diversified and co-mingled like 

never before as contractors take on more commercial 

work. It is important to note that many private sector ac-

tivities and associated space needs and jobs can still be 

tied back to the federal government.

Big Data Clean & Green Cybersecurity Education IT Healthcare IT

APT Gridpoint Decisive Analytics Common App. Evolent Health

Decision Lens Opower Distil.it Curiosity Media Privia Health

Endgame Skybuilt Power Lunar Line Hobsons 

Veenome   Rosetta Stone

Virginia Fantastic 50 
(Arlington Companies)

WND – would not disclose for publication Companies in blue are category honorees 

Source: Dixon Hughes Goodman, Virginia Chamber of Commerce

YEAR EMPLOYEES REVENUE ‘09 -’12 
     COMPANY LOCATION ESTABLISHED (2012) (2012) GROWTH       CATEGORY

1 Millennium Corp. Arlington 2004 122 $19,410,540 2,723% Service
3 TTC Inc. Arlington 2005 37 WND 1,123 Technology

Arlington 1997 113 WND 161 Technology2266  BBuucchhaannaann  &&  EEddwwaarrddss
Arlington 2004 75 9,631,520 161 Technology27 Lunarline Inc. 
Arlington 1998 74 WND 158 Technology28 Dante
Arlington 2001 355 WND 153 Service30 Phacil Inc.
Arlington 2005 41 4,126,499 144 Service31 Vorsight LLC
Arlington 2004 49 7,097,180 143 Service32 E3 Federal Solutions
Arlington 1999 189 WND 113 Technology37 Applied Predictive Technologies, Inc.  
Arlington 2005 10 WND 96 Technology41 infoLock Technologies

MAY 2014
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The following exhibit summarizes the concentration 

of industry in the metro area and charts the growth 

of these industries from 2009-2013 (Source: “The 

Truth about DC’s Knowledge Based Economy”, Richard 

Florida, Atlantic Magazine, 10/31/2013). 

Much of what attracts this industry to the region and 

Arlington is the highly-skilled and educated workforce and 

the wealth of knowledge capital. The region is the best 

educated of any major metro in the United States, with 

Arlington submarkets in the lead among area locales. 

The region is also filled with people in occupations 

characterized by highly skilled and creative positions. 

While technology and other leading edge companies 

have traditionally located in West Coast markets like 

San Francisco or Silicon Valley, some are opting for ei-

ther a relocation or expansion to the East Coast. Given 

the education, skill, talent and experience of prospec-

tive employees in the area the region has become a 

viable option for these firms. On top of its talent wealth 

companies are also attracted by the stability and con-

sistency of the workforce, which is a departure from 

the high turnover environment that is common in mar-

kets like Silicon Valley. 

So while the Washington area has not eclipsed West 

Coast hubs as a technology capital, it has joined the 

top-tier among regions nationally. Likewise it is a priority 

for policymakers, locally and at the state level. In his 

remarks upon being sworn into office, Virginia Gover-

nor Terry McAuliffe said: “Growing the economy means 

making Virginia a leader in attracting cutting edge tech-

nology companies that work in genome sequencing, 

nanotechnology, data analytics and cyber security. 

These industries are creating the jobs of the future.”

Companies in emergent industries have a variety of 

space needs and work styles that can be accommo-

dated by the existing and new stock of office space in 

the County.
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Across the board, tenants desire efficiency, collabora-

tion, and innovation, but they often differ on how these 

aspirations are achieved given varying business models, 

client bases and work styles. They may also perceive 

different buildings and floor plates as being more con-

ducive to an efficient, collaborative, innovative and pro-

ductive workplace.

Many companies are seeking new mid- to high-rise 

buildings with central cores and efficient floor plates, 

minimal columns or wide column spacing, afforded by 

construction methods such as post-tensioned slabs. 

This type of space maximizes efficiency, allowing firms 

to solely occupy single or multiple floors and character-

izes most new office buildings.

Alternatively some design-oriented and other firms 

heavily focused on employee interaction and collabora-

tion may prefer offset cores, because a centralized core 

can create an undesirable division or barrier between 

various work spaces and employees. These types of  

 

firms are likely to consider newer smaller buildings with 

unique configurations or multiple uses. CannonDesign 

in Arlington’s Clarendon Center is one example.

High-growth companies that put a premium on flexibility, 

like Opower, have been open to leasing space in older 

buildings that are newly renovated, as they are typically 

cost effective as well. While these buildings don’t always 

offer the most efficient floor plans, creative fit outs have 

positioned them to meet the needs of tenants seeking 

the flexibility and potential that these spaces provide. 

Such spaces may also present the opportunity to ex-

pand in place and many have prime locations. Vornado’s 

DesignLab in Crystal City at 251 18th Street, described 

in the Task Force Experiences section of this report, is a 

project that demonstrates this opportunity. After being 

completed in March of 2014 these spaces are leasing 

up, and other tenants are leasing space in the building 

and hiring the interior architects represented to fit out 

and furnish their spaces.
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Buildings nearing obsolescence lack modernized or 

updated building systems and are not likely to fit this 

mold, and given overall market conditions may be better 

suited to more significant renovation, redevelopment or 

change of use. It is these buildings that typically com-

prise the most substantial component of vacant and 

difficult-to-lease space. The following is a list of recent 

redevelopments and adaptations in the County.

In its 2014 United States Skyline Report, JLL affirms 

the shift toward a wider variety of office buildings and 

configurations. It theorizes that the idea of “if you build 

it they will come” has become largely antiquated and 

suggests that “the millennial generation’s shift into the 

driver seat of the workforce over the next five years will 

position buildings and micromarkets with unique offer-

ings, a sense of place and a heartbeat to dominate de-

mand patterns.” This shift is relevant to companies in 

emergent industries and tenants across the board.

New activity and innovation-related sectors tend to lead 

the conversation, but traditional government agencies 

and contractors have had the dominant presence in 

the Arlington office market, and the Washington area 

at large, both as the largest employers and the largest 

volume of office square footage. This is changing as key 

tenants like the U.S. Patent & Trademark Office (2005), 

Fish and Wildlife Service (2014), and 87,000 square feet 

occupied by the State Department (2014) are no longer 

in Arlington. Reduced federal spending and new man-

dates have similarly tempered future expectations for 

leasing activity. Yet it is expected (based on sheer vol-

ume of existing presence and intent to retain them) that 

government agencies and contractors will remain a sub-

stantial part of the Arlington office market. 

More than a quarter of the leases signed in the past 

five years belong to government tenants either ex-

tending leases or signing new ones. In addition, large 

corporations such as Lockheed Martin (300,000 SF) 

have executed key transactions during this time pe-

riod. As recently as last year, the largest leases signed 

in the County (and three of the largest four in the 

region) were lease extensions by National Science 

Foundation (NSF), the Department of Defense (DOD), 

and Transportation Security Administration (TSA), in 

Ballston, Crystal City and Pentagon City respectively. 

All of these leases exceed 500,000 SF. The Center for 

Naval Analyses, a federally funded research and devel-

opment center serving the Department of the Navy 

and other defense agencies, recently leased 175,000 

square feet in the new 3001 Washington Boulevard 

project in Clarendon.

Select Building Adaptations

Building
Address

1400 Crystal Drive
(1411 Jefferson Davis Hwy)

1900 Crystal Drive 
(1851 S Bell Street)

220 20th Street

Presidential Towers 
2511 Jefferson Davis Hwy

400 Army Navy Drive

3701 Fairfax Drive 

223 23rd Street S 

4040 N Fairfax Drive

Total

Vacated
   (SF)

278,332

393,587

197,804

307,685

202,434

172,837

185,500

184,211

1,922,390

Status

Redevelopment complete; Decisive Analytics takes top floor

Proposed 730,000 SF building approved

Redeveloped into 265 apartment units 

Recently renovated; Marketing underway

Purchased by LCOR affiliate, plans for multifamily redevelopment

Renovations complete; FDIC signs lease for ~171K 

In planning

Renovations complete; First major lease signed with Marymount University ~88K SF
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Other large agencies such as the Defense Advanced 

Research Projects Agency (DARPA), Office of Naval 

Research (ONR), Department of Homeland Secu-

rity (DHS), and Air Force Office of Scientific Research 

(AFOSR) also maintain a prominent presence in the 

County. These tenants occupy leased premises three 

to five times the size of even the largest private indus-

try tenants (many of which are heavily dependent upon 

government business). Given the size and influence of 

these anchor government tenants and the contractors 

who are closely associated with them, it is imperative 

that Arlington retain those already here and make every 

attempt to attract additional ones.

Such reliance on government and agglomerated indus-

try exists region-wide and is not limited to Arlington. 

Accordingly, the competition for these tenants will pri-

marily emerge from the District of Columbia and other 

local jurisdictions in Virginia and Maryland, such as Alex-

andria and Montgomery County.

A silver lining is that many contractors and service pro-

viders who have customarily focused primarily on gov-

ernment accounts are diversifying their organizations 

and establishing divisions focused on private sector cli-

entele, thereby remaining strong and often growing in 

size and space need as a result. With the expertise and 

experience gathered over many years working for the 

federal government, they have become well-positioned 

in the general marketplace as well.

It is also possible that the government and related indus-

try will expand in areas that would significantly benefit 

the regional office market, including Arlington. For exam-

ple the region is sensing a growing opportunity in cyber-

security as the federal government seeks an expanded 

presence. A major objective of the Greater Washington 

Board of Trade, a collaborative of public and private en-

tities, is to establish the area as the nation’s premier 

cybersecurity center. Highly secured network infrastruc-

ture such as ConnectArlington has the potential to be a 

differentiator and competitive advantage in retaining fed-

eral agencies and will provide leverage in attracting cy-

bersecurity and other technology oriented organizations.

Attention is likewise warranted on opportunities to 

locate major corporate ten-

ants, such as a headquar-

ters or regional presence. 

Unfortunately for the office 

market, downsizing is here 

to stay. Corporations across 

industries are re-evaluat-

ing workplace needs and 

strategies and implement-

ing designs and features 

to attract and retain talent 

and improve culture and 

productivity, but largely to 

generate occupancy cost 

savings. Even the most con-

ventional of organizations, 

like law firms, who have on 

average shrunk space from 

an old norm of around 900 

square feet per attorney to 

a closer to 500 square feet 

per attorney or less, are in 

on the movement. Delta Associates reports that in the 

DC area, average square feet per office worker has 

dropped from nearly 200 square feet per employee in 

2000 to around 185 square feet employee today and 

expects the trajectory to continue. 
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Despite reduced space needs overall, significant de-

mand for office space will remain as the office is recast 

as a meeting place, branding element, and for many or-

ganizations, functions much as it always has – albeit in a 

higher-functioning, more high-tech and more appealing 

package. Given its location, character, amenities, work-

force, and quality of life, Arlington is a great location for 

large corporate tenants and professional service firms 

seeking to expand or relocate their operations. Even 

if the space requirements for these prospective office 

users are somewhat diminished, they can often be in 

excess of 100,000 SF. 

In the past decade Arlington has attracted tenants like 

CEB, Deloitte, and Accenture. As with government and 

contractor anchors, attracting and retaining major ten-

ants will be critical to maintaining consistent absorption 

in the County. Even reduced footprints from these orga-

nizations will remain sizable, and each tenant will con-

tribute significantly to overall occupancy levels. 

A challenge to securing certain deals, particularly those 

sourced from outside the area, is the relative occupancy 

costs in Arlington when competing with metro markets 

elsewhere. While Arlington is still a price alternative to 

New York and certain areas of Washington D.C., office 

space costs exceed those prevailing in regionally and na-

tionally competitive cities, such as Boston and Charlotte. 

Rents are comparable to many major West Coast markets.

Retaining and attracting large tenants is critical to the 

future office market. Tenants over 150,000 SF represent 

only 1% of the overall tenant population, but they col-

lectively occupy 22% of the office space. Conversely, 

tenants occupying less than 10,000 SF, make up 81% of 

the base but comprise only 18% of the square footage. 

Clearly each major government or corporate tenant is 

of major value in terms of reducing vacancy and pro-

viding economic and fiscal benefit. Additionally, there is 

a distinct opportunity to attract mid-size organizations 

between 25,000 SF and 150,000 SF who appear to be 

currently underrepresented in the market. For example, 

Marymount University, a tenant beyond the govern-

ment and contractor cluster, leased 87,000 square feet 

in Ballston in the first quarter of 2014 as a means of 

expansion. Many of the companies in emergent indus-

tries fit into this size range, and momentum must be 

sustained in bringing more of them to Arlington.

Recruiting, and perhaps most importantly, retaining 

major employers is of vital importance to the County’s 

economic sustainability. When a major employer leaves, 

it is very difficult to replace. For example, the departure 

of Gannett, USAirways, the U.S. Patent & Trademark Of-
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fice, Verizon, and many of the Department of Defense 

functions have left big holes that take a long time and 

a huge effort to replace. New opportunities come along 

less often than they used to, and when they do must be 

captured. At the same time, the greatest effort must be 

spent on keeping the largest companies here. Built-to-

suit office buildings and large corporate and government 

tenants can sometimes represent special challenges; 

however, without them we would be missing a substan-

tial and essential component of the economic base.

The attraction and retention of large anchor tenants, 

specifically in industries such as technology, health-

care and media, is additionally critical because these  

companies lend credence to Arlington’s position as a 

center for emerging industry, and help to entice other 

industry peers.

Regional  
Competition

Around the region, other submarkets are emulating 

the Arlington model of transit-oriented development. 

While most of the media attention has been on Tysons 

and development along the Silver Line, the District of 

Columbia has been active in positioning new areas for 

office development. Arlington is now weighed against 

an abundance of options in NoMa, the Capitol River-

front area, and many renovated buildings in the central 

business district. Along with aggressive programs and 

incentives for business development, the District has 

many more options than in the past for companies seek-

ing transit-accessible, walkable locations.

Arlington and the District will continue to vie for govern-

ment entities, contractors, and professional and busi-

ness services firms. The competition has intensified as 

the building stock and submarket settings have become 

more comparable. Similarly, Arlington is not the low-

er-cost alternative to D.C. office submarkets that it once 

was. The following chart shows a comparison of full ser-

vice rents between key D.C. and Arlington submarkets. 

The narrowing of the gap relative to submarkets such as 

NOMA primarily relates to the construction of a higher 

quality and more competitive stock of office space in 

that area in recent years.

While they have not historically competed on the ba-

sis of transit-oriented urbanism, Tysons and Reston are 

making up the difference and have been able to attract 

some notable leases in recent years. These submarkets 

remain attractive in terms of cost and have improved 

their offerings in local amenities and accessibility, as well 

as having grand plans for the future. As the region grows 

Arlington office rents are less competitive than in the past.
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and the transportation network expands, these locations 

are becoming more central than they once were. Some 

of the largest leases in the area are the result of consol-

idation of firms already operating in Tysons or Reston, or 

tertiary submarkets such as McLean, into more modern 

and efficient space in new or redeveloped buildings.

Other transactions such as Intelsat, moving from the 

District to 200,000 square feet in the new Tysons Tower 

project, have been lured by the prospect of leasing 

less square footage in a brand new top-of-class build-

ing allowing for extreme efficiency, along with landlord 

concessions and other incentives. These types of oppor-

tunities will continue to emerge as high-rise towers in 

Rosslyn and Crystal City are developed. 

As other suburban markets gain ground in core infra-

structure, Arlington can focus on extending its infrastruc-

ture, providing additional amenities and services, and 

further differentiating the look and feel of its commer-

cial districts.  Arlington is already known as a vital urban 

place, and has great potential to build on its reputation. 

As more top-of-the-line buildings are delivered and older 

buildings with fundamental challenges to leasing (e.g. 

low floor-to-ceiling heights, abundant and tightly-spaced 

columns) are either demolished or converted, the over-

all portfolio may remain relatively constant or in a stage 

of moderate growth in terms of overall square footage. 

However, the space distribution by type would have a 

greater proportion of highly-attractive Class A space and 

less marginal Class B space. Similarly, some Class B 

spaces (with advantageous base characteristics) have 

the potential to be significantly renovated to Class 

A specifications.

In addition to our analysis and observations, many oth-

ers have made forecasts about the future of the office 

market. While we are more focused on the long term, 

the trends and observations out there today are worth 

noting. Many of the forecasts are mixed due to the re-

cent contraction in the federal presence and lagging 

economic indicators of the region compared to similar 

metro areas. 

“The (Washington area) office market faces an expanding inventory 
of obsolete space – obsolete due to design and/or location. And with 
this expanded obsolete inventory comes a higher market-wide vacan-
cy rate. And for those buildings with curable obsolescence, comes 
the need to invest in upgrades to compete for the modern tenant.

“We expect the Washington metro area office market to remain a 
top performing market in the nation in the intermediate and long 
run. However, in the short run, recovery will be slow, as the mar-
ket remains uncertain due to trends such as [fewer square feet per 
worker], the GSA’s “Freeze the Footprint,” shorter lease terms, and 
the effects of sequestration.”

Source: Delta Associates, Transwestern,  
TrendLines 2014 “A New Playbook”

“The traditional powerhouse sector and main office demand driver 
of the Northern Virginia job base – Professional & Business Services 
– actually saw declines in annual employment for the first time since 
the tech bubble burst in 2002. It appears that fallout from the feder-
al government’s budget sequestration and its burden on the federal 
contracting community is continuing to take its toll.”

Source: Cassidy Turley, Northern Virginia Office  
Market Snapshot, 1Q 2014

“In order to sustain a competitive economy, local jurisdictions will 
need to increase their investments in education and skills training 
at all levels.

“The next five years will be a critical development period as the re-
gion’s public and private investment decisions during this period will 
determine its competitive position going forward.”

Source: George Mason Center for Regional Analysis,  
“The Washington Metropolitan Region,  

Its Economic Outlook and Future Challenges” 

“Walkable, mixed-use, transit-oriented submarkets will drastically 
outperform one-dimensional outlying markets over the next decade. 
Changing demographics and workforce preferences for walkable 
communities will shift demand from traditional suburban office 
parks on the side of a highway, to more vibrant, transit-accessible 
submarkets in the urban core. Generally speaking, this shift will cre-
ate new inbound demand for submarkets inside the Beltway at the 
expense of submarkets outside the Beltway.”

Source: JLL, Metro D.C. Market Overview, June 2014

Below is a selection of observations from experts around the region:
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The Emerging 
Workforce 
and Workplace

As the next generation assumes greater representation 

in the workforce, significant changes in the way people 

work and in office space will occur. The current compo-

sition is dominated by baby boomers and Generation X, 

but it will change as veteran workers retire and Millenni-

als grow into the workforce. 

However, as reported in a June 2014 edition of CityLab, 

the rise of the Millennials is not happening as quickly as 

once thought, as boomers delay retirement to make up 

for lost wealth during the recession, shore up savings or 

keep working for personal satisfaction. Broader demo-

graphic trends are also contributing; in the past seven 

years, the nation’s growth in 55-64 year olds (20%) has 

significantly outpaced the growth 22-34 years olds (5% 

growth), meaning many of the older workers are still in 

the workforce.

Nonetheless, the current office environment is gener-

ally set up for traditional ways of working. Generation 

X’s style of working is similar enough to that of the 

Baby Boomer generation that major changes have yet 

to occur in many offices. In certain companies and geo-

graphic areas (like Arlington) where younger workers 

are in greater numbers, office owners, managers, and 

communities are adapting to the new styles of work-

ing and living as a means to attract and retain a strong, 

consistent workforce. 

The Generation Y workforce thrives on transparency, 

teamwork, technology, and flexibility. As a cohort they 

are characterized as highly motivated, self-assured, and 

enterprising, while also thriving in collaborative and col-

legial environments. They have a preference for less 

conventional schedules that allow for flexibility. That 

said, they also value face-to-face interaction. As a result 

office place and neighborhood amenities that foster this 

environment are important in attracting and retaining 

employees. They also prioritize a seamless connection 

IV. FACTORS AFFECTING OFFICE DESIGN
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between work, play, and home. They prefer to live in 

the communities in which they work or at least have 

immediate access to transit, biking, and other modes of 

transportation, and other neighborhood amenities. 

Open Floor Plans
The new generation of office worker embraces the 

idea of being able to walk into an office and see across 

the space. In order to achieve transparency, many of-

fice environments have adopted open floor plans and 

have eliminated or at lease lowered partitions between 

desks. In many industries, particularly those in the high 

tech areas, the traditional cubicle arrangement is gone. 

This shift offsets the perception of both crowding and 

isolation and creates a lighter, brighter space. It is also a 

means to encourage communication between cowork-

ers, as there are no obstacles blocking their views. 

The only walls are those necessary for conference rooms 

and a few select individual offices. These are typically 

glass partitions, as to not block any light or views to the 

rest of the office. As a result, although these rooms are 

private, they still feel connected to the rest of the office. 

Moveable and removable partitions are also emerging 

as a solution to allow for open plans and highly flexible 

work spaces, so openness is the norm, but privacy is 

available as needed. Similarly modular, easily moveable 

furniture is becoming more of a standard. Overall, 

easily reconfigurable furniture and “walls” helps 

to ensure the company will have the have the 

most flexible and efficient workspace possible.

Acoustics is frequently cited as a key consider-

ation for the open office. If not mitigated, it can be 

distracting since no walls exist to soften conver-

sations and other office noise. To solve this prob-

lem, some companies establish defined areas for 

conversation away from the “focused” work ar-

eas. The open plan may take time to catch on ini-

tially as workers adjust to the new arrangement. 

Successful implementations have involved the 

employees from the beginning, rather than asking 

them to adjust all at once.

In response to the generational 

shift in o�ce workers, as well as 

other major factors like cost sav-

ings and overall e�ciency, o�ce 

design elements are evolving and 

the emerging and future o�ce 

is becoming more social, casual, 

connected, and stimulating. The 

following are key design ele-

ments and considerations of the 

future o�ce.
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Communal Areas
As companies take ad-

vantage of high efficiency 

space plans, reducing desk 

space and useable square 

footage per employee, they 

are actually able to provide 

an increase in communal 

spaces. Since collaboration 

is important to both produc-

tivity and employee satis-

faction these are key design 

components.

Tech companies like Google 

and Apple provide attrac-

tive common areas where 

workers are able to casually chat about new ideas. The 

younger employees especially exhibit a strong pref-

erence for lounge-like settings for informal meetings 

and spontaneous interactions. The collaboration areas, 

along with the rest of the office, are most attractive if 

they are bright, inviting, fun and inspiring. 

Since Millennials are more likely to spend time in tech-

nology-supported settings, unique options such as 

charging mats or lamps with built-in chargers are par-

ticularly valuable. The office might also have designated 

brainstorm rooms with fun and inspiring décor, as well 

as whiteboard walls, tables, and other surfaces.

Overall, the office is becoming much more home-like. 

Increasingly standardized carpet and white walls, are 

being replaced with hardwood floors, area rugs, and 

colored walls with photography and artwork. Lighting 

fixtures are also becoming more diverse characterized 

by unique tract lighting, lamps and other lights that are 

not as harsh and unattractive as conventional standard 

fluorescent lighting. 
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Environmental Sustainability
A near-universal consideration is 

the environmental efficiency of the 

components and systems of build-

ings and community settings. Being 

green is quickly becoming a standard 

rather than a perk. Having natural 

light throughout an office is essen-

tial. Daylight lowers energy costs by 

reducing the need for lights, and can 

make workers feel more energized. 

If the windows are able to open, the 

fresh air is a welcome benefit, all 

while reducing cooling costs. Using 

ecological materials and new energy 

saving systems is also very common 

and presents multiple benefits. For 

example, cork flooring is environ-

mentally friendly but it also absorbs 

sound. Solar panels or other signifi-

ers of alternative energy may be an 

environmental and branding bene-

fit for a company in the business of 

green technology.
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Health & Wellness
Today’s workers of all ages 

are increasingly health con-

scious and embrace office 

environments and amenities 

that consider this predilec-

tion. Features like prominent, 

unique and inviting stair-

cases between office levels 

often get people moving 

and less reliant on elevators. 

Office setups can be partic-

ularly conducive to active 

lifestyle choices like biking or 

walking as a primary form of 

transportation. Having safe 

attractive and prominent bike 

storage encourages employee bike usage. A more ca-

sual dress code and locker room and changing facili-

ties also help to accommodate this preference. Unique 

options such as treadmill desks and indoor or outdoor 

“walking meetings” have been added to workspaces 

get workers up and exercising. Of course a gym, gym 

access or other fitness centric amenities are also highly 

attractive to workers of all generations.
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Exciting & Unique
Innovative office design thrives on color, movement, and 

uniqueness. Having an innovative office makes workers 

proud of their space and excited to come into work. The 

office often incorporates the specific values of the com-

pany in the design, whether it be through the company 

colors or their mission written on the wall. Companies 

like Facebook went as far as to remove the entire ceil-

ing to expose networking wires as a means to reinforce 

the company philosophy. Others have taken similar ap-

proaches as a projection of brand to their employees and 

consumers. It is especially common among technology 

companies, who were once satisfied operating in non-

descript office parks. As the New York Times reported in 

March 2014, “When companies feel that they are chang-

ing the world as much as these tech enterprises do, they 

don’t need just offices. They need monuments.”
Fun & Games
As people work longer or non-traditional hours, 

the need to take mental breaks and bring other 

diversions into the workplace is increasing. 

Recreation rooms with ping pong, foosball, 

pool, air hockey or other games give workers 

an opportunity to take a break from work and 

relax with their co-workers while re-charging 

for the balance of the work day. Alternatively, 

more quiet options such as massage rooms 

and nap rooms give employees a different way 

for relieving stress. Such spaces have become 

possible with the reduction in space used for 

enclosed offices, cubicles and storage.
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Transportation
Ease of access to work and community options is crit-

ically important to the current and future workforce. 

Well-connected, transit-oriented areas, like the Ross-

lyn-Ballston, Route 1, and Columbia Pike corridors pres-

ent multiple alternatives to the car-based commute. 

The ability to walk, bike, or use public transportation to 

get to work means savings on car expenses and helps 

some afford the expense of living in a dense urban 

environment. Car and bike sharing alternatives further 

remove the need for a personal vehicle. With more ef-

ficiency in office design, new space may be available 

to accommodate the resources and facilities needed to 

support alternative forms of commuting. Some com-

panies provide their own bike storage for employees. 

Buildings that have bike ramps on the exterior stairs and 

elevators that are large enough to accommodate a bike 

or two at a time make bringing a bike inside a lot easier. 

Community Work Spaces
Since most work spots need to be quiet for people to 

concentrate, outdoor options offer a welcome reprieve 

and allow people to be free to talk at a normal volume 

and to relax in the sunlight. Today many workplaces have 

their own patio or rooftop terrace which means workers 

can either bring their work outside or simply enjoy the 

natural surroundings work-free. 

Public parks and plazas provide similar benefits but with 

the opportunity for a change of scenery and interaction 

in the community. Features like public wi-fi help accen-

tuate the attractiveness of these parks as viable work-

spaces outside of the conventional four walls. 

For a different feel, some employers provide access to 

cafes and lounges to do work in a location aside from an 

office desk. Workers can go for a cup of coffee or a snack 

and work in a different setting. They value the opportu-

nity to work by themselves but surrounded by others. 
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Land Use

The Future Office Market Study was conceived amid 

rising interest in office-to-residential conversions at the 

building and site levels. When should the County set 

aside a prior land use concept in favor of a project that 

would meet other goals? What economic and market 

changes are permanent versus part of cycles? How 

does that inform decision-making in the context of dif-

ferent building types, submarkets, and sector plans? 

Historically the office inventory has been a good fit for 

the market, with cyclical fluctuations in vacancy and re-

covery. As such it has made sense to keep more office 

inventory than would be demanded in a given cycle. 

However with the structural shift, it is hard to envision 

that certain office spaces of an antiquated character 

will be viable for office demand in the future. As such it 

would be useful to frame expectations about the antic-

ipated pathways for certain types of buildings or sites. 

Federal presence is an equally strong candidate for land 

use policy consideration. Federal agencies make up 

more than 25 percent of occupied office square footage 

in Arlington. Effectively they are the bedrock layer of the 

market, upon which the other industries rest. Federal 

agencies lease massive amounts of square footage, ac-

count for tens of thousands of employees, and fill com-

mercial neighborhoods with daytime activity.

V. INITIAL TOPICS FOR POLICY CONSIDERATION

In the next phase of work, the Task Force and 

study team will prepare a policy toolkit and 

recommendations about the future o�  ce mar-

ket. This section off ers initial considerations 

and concepts in advance of developing the fi nal 

products. Broadly, the idea of the policy element 

is to provide a coordinated means to address the 

needs and opportunities of a changing develop-

ment environment while retaining the spirit of 

existing plans and policies. 



Finally, it is important to build on efforts to activate and ani-

mate commercial districts. As has happened with Business 

Improvement District programming, food trucks, outdoor ca-

fes and sandwich board signs, what else would enliven the 

public realm consistent with the theme of an energetic and 

interconnected city? Similarly, what is the potential for mixed-

use, which has traditionally meant different uses by building, 

to happen within buildings? 

Infrastructure

According to a 2014 Urban Land Institute survey (“Shaping 

the Competitive City”) of more than 450 public sector lead-

ers and senior-level private developers, infrastructure is the 

main and most valuable element that a local government can 

provide to favorably influence long-term business investment 

decisions. Infrastructure for economic development, transpor-

tation and technology, is the underpinning of a thriving office 

market. The study may identify types of projects or programs 

that would be catalytic with respect to office development so 

that future initiatives may be considered and prioritized. Top-

ics to consider may include traditional ones like transporta-

tion, and nontraditional ones, like the best ways to capitalize 

on shared industry, institutional and public interests. In light 

of rapidly-evolving skill sets needed by employers, workforce 

training and development is a key consideration as well.

Competitiveness

As the economy changes and competition intensifies, it is 

vital to have adaptable tools for business attraction, reten-

tion and expansion. For example, Arlington County recently 

modified its Technology Zone program to capture small 

high-growth companies and certain types of business ex-

pansions. Beyond targeted industries, it is worth carefully 

considering how to structure programs now that the com-

petition is stronger and the demand is flatter. The challenge 

is to balance existing policy and long-term goals with the 

flexibility to meet the needs of the changing times.  It would 

be helpful to provide guidance around which circumstances 

constitute and warrant such flexibility and recommend areas 

of highest priority. 

Next Steps

The Task Force and study team will undertake a process to identify the policy areas of best fit and greatest potential 

and develop recommendations that most-closely align with the study’s purposes. Additional resources pertinent to the 

Future O�ce Market Study and the Mid-Year Report are available online on the webpage of the Economic Develop-

ment Commission, which can be found by navigating to www.arlingtonva.us and clicking on ‘Government’ and then 

clicking on ‘Commissions’.  





ARLINGTON ECONOMIC DEVELOPMENT
1100 NORTH GLEBE ROAD, SUITE 1500  •  ARLINGTON VA 22201


