
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – February 19, 2014 

Attendance 
 Present  Present 

Borthwick, Russell -       Onyebuchi, Joe - 
Blank, Rolf - Withers, Larry Y 
Bray, Holly -   

     Briggs Brown, Ginger - Staff:  
     Browne, Paul Y Franklin, Joel Y 
     Certosimo, Jeff Y Planning Comm. Liaison:  
     Gee, Evelyn -        - 

Hogan, Alice Y   
     Korfanty, Susan Y Disability Advisory Comm Liason  

Lederer, John Y        Ray, Doris Y 
    

 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: Eric Timar and Anne Venezia of the Housing Division, Department of Community 
Planning, Housing and Development (CPHD) 
 
The Acting Chair, Larry Withers, called the meeting to order. 
 
Approval of Notes 
Larry Withers moved approval of the January 16, 2014 notes, Susan Korfanty seconded and the 
motion passed unanimously. 
 
Tenant Assistance Fund for Buckingham Parcel B 
 
Staff Presentation 
Eric Timar said that the renovation of Buckingham Village 3 Parcel B will take place in two stages. In 
the first stage, 28 units will be vacated. Twenty-five of these units were occupied when 120-day 
vacate notices were given to tenants in November 2013; of these, management states that 19 
households may be eligible to participate in the Tenant Assistance Fund.  
 
In the second stage of the renovation, households in the remaining 20 units will move into the 
renovated Stage 1 units. Of these 20 units in Stage 2, 16 are occupied by tenants, three are vacant, 
and one is serving as office space. Of these 16 households, management states that 14 may be 
eligible to participate in the Tenant Assistance Fund. Stage 2 units will be renovated beginning in 
October 2014; at the conclusion of this stage, the households which have been living off-site will 
return to the property. The renovations are expected to be complete by March, 2015.  
 
Current rents for units in Parcel B are set at approximately the 60% AMI levels. A number of tenants 
returning to the property would pay rents which are lower than what they currently pay, due to the 
number of CAFs to be established which will be affordable at 50% AMI and 40% AMI. Income-
qualified tenants who must pay a rent higher than they are currently paying, even after the 
completion of the renovation, would be eligible to remain in the TAF. 
 

 



Commission Questions and Discussion 
Jeff Certosimo asked if this is given to an LLC. to administer and Eric Timar said that it will be 
administered by the developer Telesis, managed by the CT Group LLC and I will verify the eligibility.  
Jeff Certosimo asked what the reporting requirements are and Eric Timar said that it is monthly and 
that each month they invoice us.  Jeff Certosimo asked if the money will go back to AHIF if there is 
any leftover and Eric Timar said that will.  Alice Hogan asked if the notice went out in both Spanish 
and English and Eric Timar said that it did.  Alice Hogan asked if there is a working group.  Eric Timar 
said that since the project was already in progress there wasn’t a working group set up but there 
could still be one.  He noted that there has been a lot of tenant outreach and have worked closely 
with Bu-gata.  Susan Korfanty said that she is concerned about people moving out because of the 
income verification and asked how hard the process is.  Eric Timar said that he doesn’t think that it 
is onerous; we look at the last couple months of paystubs, verify pay with the employer and then 
identify assets.  Alice Hogan asked what happens if you don’t have a regular job with paychecks.  Eric 
Timar answered that they will have to fill out a statement saying how much they make and they 
would get in touch with the employer.  Susan Korfanty asked if the tenants were given a copy of the 
letter developed by the TAF working group and Eric Timar said that they were and it was available 
both in English and Spanish.   
 
The Commission advises the County Board to proceed with the recommendations outlined in the 
County Board report and allocate up to $97,000 in AHIF funds so the County may provide TAF 
assistance to eligible residents at Buckingham Village 3, Parcel B.  
 
The Commission strongly supports this TAF.  It is an important tool to help current tenants who are 
relocated during the construction period afford potentially higher rents off-site and help the tenants 
return to the property at the completion of the project.      
 
The Commission vote on the motion was 6-0.  Members in favor are Mr. Browne, Mr. Certosimo, Ms. 
Hogan, Ms. Korfanty, Mr. Lederer, and Mr. Withers. 
 
Serrano Apartments 
 
Staff Presentation 
Anne Venezia said that the Serrano Apartments is a 280-unit development located on Columbia Pike 
(Columbia Heights West neighborhood) with rents ranging from 60%-89% of area median income. In 
addition to the existing buildings, the property includes 39,500 square feet of vacant land with 
frontage directly on the Pike. The current owner, Carmel Properties, acquired the property in 2006 
and is selling the property by-right. AHC was selected by Carmel as the winning bidder through a 
competitive bidding process and executed a Purchase and Sale Agreement with Carmel on February 
14, 2014. AHC Inc. intends to preserve 80% of the 280 units as CAFs with a portion affordable at the 
60% of AMI level and the remaining at the 80% of AMI level. AHC also intends to build an additional 
80 units on the vacant parcel at a later date. Carmel Properties completed $8 million in capital 
improvements in 2006 and AHC’s initial walkthrough suggests the property presents no urgent 
capital needs. Based on preliminary numbers, AHC would need an estimated $16.5 million in AHIF 
funds to support the acquisition of the improved parcel. Total TDCs are estimated at $62.4 million, 
or $222,857/unit. AHC’s acquisition of Serrano Apartments would satisfy several Columbia Pike 
goals, including MARK preservation, increasing the supply of affordable efficiencies and units with 3 
bedrooms, and addressing concentrations of affordable housing by providing a mixed-income 
project. According to the Purchase and Sale Agreement between AHC and Carmel, settlement needs 
to happen by May 15, 2014. Housing staff intends to bring this project to the Housing Commission 
as an action item on March 6 and to the County Board on April 12.  
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Commission Questions and Discussion 
Susan Korfanty asked how many units will be at 80% AMI and how many will be at 60% of AMI.  Anne 
Venezia said that they are still working on the unit mix and said that there is a current breakdown on 
the handout.  Jeff Certosimo asked if the $16.5 million is just for acquisition or also for developing 
the parcel.  Anne Venezia said that it is just initially for acquisition but we might split the loan out and 
we are still talking about that.  Jeff Certosimo said that he would like to get an update on AHIF 
especially if they are coming back for more money later for the development of the parcel to make 
sure we have enough money since we have made a number of commitments lately.  Anne Venezia 
said that the request to develop the parcel would not be an immediate need and it would be possibly 
3-4 years out.  Paul Browne asked if the development of the parcel would create affordable housing 
or subsidize affordable units.  Anne Venezia said that this was the request of a County Board 
member who noted that in the past AHC has built condos and leveraged funds from those to create 
units without having to come back to AHIF.   
 
Paul Browne asked it the County’s money would be available by closing in May and Anne Venezia 
answered that it would.  Alice Hogan asked why this is coming in March rather than April when it 
goes to the County Board.  Anne Venezia said that they are still looking to see if that schedule will 
work.  Paul Browne asked what the acquisition financing looks like, will it be short term or long term.  
Anne Venezia said that they are looking at a seven year term because the rates are better and then 
later on look at doing a rehab and/or tax credit deal.  She added that the loan would crest between 
years 7 and 9 because there is a better cash flow in the project.  Paul Browne also asked what the 
cash split is and Anne Venezia answered that it is a 50/50 split.  Paul Browne asked what the 
developer fee is and Anne Venezia said they are looking at about 3.5% of the total development cost.  
Alice Hogan said that she would like to see the AHIF spreadsheet for the next meeting.   
 
Supportive Studio Housing Model 
This item was deferred.  
 
Arlington’s Homeless Programs 
 
Staff Presentation 
Cindy Stevens said that the point in time survey in January 2013 found a 6% increase in 
homelessness from 2012, but there has been a 6% decrease since 2009.  She said that there is a 
10 Year Plan to End Homelessness that was adopted by the Board in 2006 and launched in 2008.  It 
includes over 100 stakeholders from 50+ public, private and faith-based community organizations.  
The basic principles include “Housing First”; Coordination among non-profits & County; pooling 
resources; reducing time in shelter; and attaching services to housing.   
 
Housing assistance for homeless and low-income households includes shelters; temporary housing; 
transitional housing; rental subsidy and case management services for up to 24 months; homeless 
prevention and rapid re-housing; short term financial assistance; housing location; and case 
management service.  DHS also administers the Permanent Supportive Housing program that 
provides rental assistance and case management for persons with disabilities in permanent, 
affordable apartments.  The Housing Grants program provides rental subsidy for low income 
households so that they can afford to rent in Arlington and the Housing Choice Voucher program is a 
Federal rental subsidy for low income households. 
 
Commission Questions and Discussion 
Dave Leibson said that Arlington's housing is a continuum and that it is both AHIF and the services 
side.  He noted that rental assistance is very critical for keeping families from becoming homeless.    
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Jeff Certosimo asked how the supportive housing units are created.  Dave Leibson said that it is a 
result of when the Housing Commission asks developers for supportive units set aside and then 
funding for rent assistance and the supportive services.  Doris Ray asked if you break it down by the 
type of disability and Cindy Stevens said that they do for the permanent supportive housing program 
and it is important to do to identify the use of funds.  Jeff Certosimo asked what is next and Joel 
Franklin said that the Manager comes out with her budget next month and the Commission will 
propose recommendations based on that budget. 
 
Subcommittee Reports 
 
10 Year Plan to End Homelessness 
Susan Korfanty said that they had a housing committee meeting on February 3 and they are working 
with landlords to rent to tenants with leasing barriers such as criminal history and credit history. 
 
Affordable Housing Study 
Joel Franklin said that George Mason University has been selected as the consultant for the 
Affordable Housing Study and they will make a presentation at the next working group meeting on 
February 27. 
 
Crystal City Citizen Review Council 
Larry Withers said the group is meeting regularly and that Crystal City has a very high office vacancy 
rate.  The council is looking to make sure development is consistent with the long range plan. 
 
Housing Services 
Susan Korfanty noted that three of the AHIF Services proposals dealt with financial literacy and 
another from AHC dealt with evictions. She would like to find out how many evictions they have, how 
they handle it and how to prevent them.  She added that she would like to see nonprofits get 
together and identify what they have put in place to prevent eviction.   
 
Development Updates 
Joel Franklin went over the development updates dated February 19, 2014. 

4 


	Attendance
	Present
	Present


