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Arlington Transit Advisory Committee 

Meeting Notes  

January 14, 2014 
(Approved February 11, 2014) 

 

 

 

Present: 

John Carten 

Debra Byrwa 

Frances DeSilva 

Herschel Kanter 

Laura MacNeil 

Linda Massaro 

Alexa Mavroidis 

William Staderman 

Joseph Warren 

Richard Hartman (staff) 

Stephen Del Giudice (staff) 

Lynn Rivers (staff) 

Crystal House (staff) 

Howard Jennings (staff) 

Mark Davis (guest) 

Rick Arvin (guest) 

James Davenport (guest) 

 

John Carten opened the meeting at 7:00 p.m.   

 

1. Public Comment. 
 

Because several guests and new staff members were present, John Carten asked everyone 

to introduce themselves.  Mark Davis and Rick Arvin said they were with K&J Safety 

and Security Consulting Services, which has been hired by the County to develop a safety 

program for ART.  James Davenport said he was a citizen interested in transit and the 

Transit Advisory Committee. 

 

2. Meeting Notes. 

  

The meeting notes from the October 8, 2013 meeting were approved. 

  

3. Metro’s Proposed FY 2014 Budget. 
 

Lynn Rivers discussed Metro’s proposed FY 2015 budget.  The operating budget is up 

six percent to $1.7 billion.  The subsidy from the jurisdictions is $779 million.  

Arlington’s share is $50 million, up from $47.9 million in FY 2014.  Fares were last 

raised in July 2012.  The proposed fare increase for FY 2015 is three percent for rail and 

an increase in the SmarTrip bus fare from $1.60 to $1.85.  The cash bus fare would go up 

to $2.00. 
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Public hearings on the budget and fare increase have been scheduled.  The Arlington 

hearing will be February 5 at 6:00 p.m. at the Central Library.  The fare increase being 

advertised is the maximum; the Board could adopt a smaller increase.   

 

4. Metro FY 2015 Planned Customer Improvements. 

 

Lynn Rivers described Metro’s planned customer improvements for FY 2015.  These 

include: 

 The first 7000-series railcars will enter service. 

 Carpeting on the 5000- and 6000-series cars will be replaced with new flooring. 

 151 new buses will be purchased. 

 The bus Priority Corridor Network will be advanced. 

 150 new MetroAccess vehicles will be purchased. 

 15 new escalators will be installed; 27 others will be rehabilitated. 

 12 elevators will be rehabilitated. 

 All stations will get brighter lighting. 

 Cooling improvements will be made in eight stations, including Court House, 

Clarendon and Virginia Square. 

 23 stations will see rehabilitation projects., including Pentagon, Pentagon City, 

Arlington Cemetery and Virginia Square. 

 New bike facilities will open at several stations, including East Falls Church and 

Pentagon City. 

 25 parking garages will get lighting improvements. 

 A new electronic fare payment system will be piloted. 

 Rail and tie replacement will continue. 

 

John Carten suggested that Metro look at adding another faregate at the Clarendon 

Station to reduce congestion there.   

 

5. ART 2013 passenger Survey. 
 

Howard Jennings of Arlington County Commuter Services’ Mobility Lab gave a 

presentation on the 2013 ART Ridership Survey.  During the spring, 1,977 completed 

surveys were collected.  This was a follow-up to a previous ART ridership survey done in 

2008. 

 

 Mr. Jennings presented what he said were the top 12 findings from the 2013 survey: 

1. ART serves everyone, not just the transit-dependent. 

2. ART riders are loyal and ride regularly. 

3. ART riders choose ART to ride to work and other places. 

4. ART is convenient for all trip purposes. 

5. ART riders prefer the bus to other travel options. 

6. ART riders recommend ART to others. 

7. Timing and reliability are critical to rider satisfaction. 

8. ART riders want more service so riding is more convenient. 

9. Well-trained, customer-focused operators are the face of ART. 

10. ART riders actively seek information about transit. 
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11. While most riders are satisfied with ART information services, there are 

opportunities to increase awareness. 

12. ART makes a difference in reducing SOV travel in the County.   

 

John Carten asked what is the biggest challenge for ART.  Mr. Jennings said it is finding 

the money for additional service that riders want.  Steve Del Giudice said that the 2008 

survey was critical about the operators.  Since then, ART has put driver training in place 

and the operators rated highly in the 2013 survey. 

 

Bill Staderman asked how the survey would be viewed by the budget-makers.  Mr. Del 

Giudice said that results had been shared with the County Board and would be used in 

going forward with the Transit Development Plan.   

 

6. County Budget Update. 

         

Steve Del Giudice said that the FY 2015 transit operating budget is being reviewed by the 

Department of Management and Finance (DMF) and he could only talk about it in 

general terms.  The Manager‘s budget guidance was to reduce the budget one percent 

department-wide.  Staff is proposing to trim some non-productive ART services.  At the 

same time, new state funding through the Virginia Department of Rail and Public 

Transportation (DRPT) will enable the County to introduce a new route this spring to 

serve Blue Line riders—ART 43 between Crystal City and Rosslyn/Courthouse.  Also, in 

July staff is proposing to extend the hours of service on ART 45 to serve evening classes 

that will be moving to the County’s Sequoia office complex.  Other increases will cover 

contractually-obligated costs.  Staff is recommending a fare increase on ART to $1.75 

and on STAR Zone 1 to $3.00. 

 

Mr. Del Giudice also reported on the Capital Improvement Program (CIP), which has 

also been submitted to DMF.  New funding will be available through the Northern 

Virginia Transportation Authority (NVTA), as well as additional state funding through 

DRPT.  There are few new capital projects proposed in this CIP.  Some Metrorail station 

accessibility projects are being advanced, including the Ballston West Entrance, a new 

Crystal City East Entrance, and a second elevator at Courthouse.  Another new project 

would design and build out a new office for STAR adjacent to the ART operations center 

on South Eads Street.  For the Columbia Pike Streetcar, the County is considering 

reapplying for New Starts funding as well as looking at other funding options. 

 

7. Accessibility Subcommittee Report. 
 

Frances DeSilva reported that the subcommittee met December 19 and had a presentation 

on Metro’s new 7000 series railcars.  There were 20 concerns expressed over the cars’ 

design.  In January, Metro will launch a campaign to get riders to observe priority 

seating.  The ART bus stop manager gave a presentation on accessibility of the bus stops.   

 

Debra Byrwa said that Metro should have someone on the station platforms and bus 

loading areas to point out the rules and courtesies regarding people with disabilities.    

 

8. Other Items. 
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Joe Warren asked when the TAC agendas would be put on the County’s Website.  

Richard Hartman replied that the County is in the process of updating the Website and 

staff hoped to be able to get the agenda on the Web before next month’s meeting.  Mr. 

Warren said he would like to have the agendas sent out by the Friday before the meeting 

so that members could review them over the weekend. 

 

9. Next Meeting. 

  

The meeting adjourned at 8:55 p.m.  

 

The next meeting date is Tuesday, February 11, 2014.   

 


