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Arlington Transit Advisory Committee 

Meeting Notes  

February 11, 2014 
(Approved March 11, 2014) 

 

 

 

Present: 

John Carten 

Debra Byrwa (via telephone) 

Frances DeSilva 

Franz Gimmler 

Herschel Kanter 

Laura MacNeil 

Linda Massaro 

Alexa Mavroidis 

William Staderman 

Joseph Warren 

Richard Hartman (staff) 

Stephen Del Giudice (staff) 

Steven Yaffe (staff) 

Oleg Kotov (staff) 

Crystal House (staff) 

Kay Luongo (staff) 

James Davenport (guest) 

 

John Carten opened the meeting at 7:00 p.m.   

 

1. Public Comment. 
 

John Carten asked those present to introduce themselves.  Steve Del Giudice introduced 

Kay Luongo, a new staff member in the County’s Office of Civil Rights.  She is assigned 

to the Transit Bureau as compliance officer for Disabled Business Enterprises, Small 

Business Enterprises, and Title VI (Civil Rights). 

 

2. Meeting Notes. 

  

Laura MacNeil pointed out that she had not been identified as present at the last meeting.  

With that correction, the meeting notes from the January 14, 2014, meeting were 

approved. 

  

3. Bus Stop Inventory. 
 

Oleg Kotov gave a presentation on the Arlington Bus Stop Inventory, which was done in 

Spring 2013.  The consulting firm VHB collected data on the 1133 bus stops in the 

County to update a previous study that was done in 2007.  The 2007 study included data 

on geographic location, accessibility, safety, information/signage, amenities, and photos.  
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The 2013 update added data on surrounding land uses and ridership, and additional 

information on accessibility, amenities and signage.  

 

Mr. Kotov showed how the bus stop data could be presented on maps of the county.  He 

also gave a demonstration on his computer of the way the information on each stop was 

displayed across approximately 130 data fields, and he credited Debra Byrwa with 

providing assistance in displaying the data.  The information is used in planning 

improvements at bus stops.   

 

Steve Del Giudice said the bus shelter program is underfunded.  The County has a 

standard of 40 boardings per day for providing a shelter at a stop and Metro has a 

standard of 50 boardings per day.  Franz Gimmler suggested that the County needs a 

marketing plan to make use of the data showing bus stop needs.  Joseph Warren asked 

how the bus stop program fits in with the Super Stop program.  Mr. Del Giudice replied 

that they are separate programs.  The Super Stop program was a part of the Columbia 

Pike Initiative.  

 

4. ART House. 

 

Steve Del Giudice presented an update on the ART House operations and maintenance 

facility.  He focused on the 31
st
 Street lot that will be used for temporary bus storage 

while the ART House site is under construction.  The lot had been used by the County as 

a staging area for the reconstruction of the wastewater treatment plant.  Mr. Del Giudice 

was to meet with the affected community the following evening to discuss the 31
st
 Street 

lot.  The project will include grading, landscaping and removal of invasive species 

surrounding the site.  The site can accommodate 20 buses. The preliminary cost estimate 

is about $280,000.  The Transit Bureau hopes to begin work on the site this summer.  It 

will be in use for about 18 months during ART House construction.  

 

5. Capital Grant and Quarterly Report. 
 

Steve Del Giudice said that reports on two agenda items, the DRPT Capital Grant 

Application and the ART and STAR Quarterly Report, were not ready and the 

information would be presented at the March meeting.   

 

6. Proposed ART and STAR Fare Increase. 

         

Steve Del Giudice and Steve Yaffe reported on a proposed FY 2015 fare increase for 

ART and STAR.  The last ART fare increase was four years ago.  Metro has a policy of 

fare increases every two years, but when Metrobus fares went to $1.60, the County 

wanted to keep the fare in 25 cent increments and maintained the $1.50 fare.  Arlington is 

proposing to increase fares from $1.50 to $1.75 for both SmarTrip and cash.  Metro has 

advertised a bus fare increase to either $1.75 or $1.80 for SmarTrip and $2.00 for cash. 

 

For STAR, the proposed fare would increase for Zone 1 from $3.00 to $3.50.  The Zone 1 

fare had not increased since 2010.  The other zone fares had increased in January 2013 

and would not be raised for FY 2015. 

 



 3 

Mr. Del Giudice said that farebox recovery on ART has increased over the past three 

years.  He said that he did not expect to see a decline in ridership with the fare increase 

since Arlingtonians are adopting a transit lifestyle.  For STAR, the subsidy per ride has 

gone up over the last few years. 

 

A request to advertise the fare increase will go to the County Board this month.  There 

will be a public hearing on March 27 for the fare increase and other tax and fee increases. 

 

Franz Gimmler made a motion, seconded by Herschel Kanter, that the Transit Advisory 

Committee endorse the fare increase proposal for ART and STAR.  The motion passed 9-

0 with one abstention.  

 

7. Other Items. 
 

Joseph Warren asked when the TAC agendas would be put on the County’s Website.  He 

was told that the County is transitioning to a new Website design and a uniform design is 

being created for all of the County’s citizen advisory groups.  He also asked when the 

transit operating budget would be available.  Steve Del Giudice said he hoped to have it 

by the next meeting. 

 

Debra Byrwa asked that the County consider running additional ART bus service for 

special occasions.  She mentioned the Civic Federation’s monthly meetings at the 

Virginia Hospital Center.  She also said that she would like an opportunity to look at 

Metro’s new 7000-series rail cars.  Steve Del Giudice said he would talk to Lynn Rivers 

about getting access. 

 

Franz Gimmler made a motion that the Chairman send a letter to retiring County Board 

member Chris Zimmerman acknowledging his contributions to transit.  The motion 

passed 9-0 with one abstention. 

 

8. Next Meeting. 

  

The meeting adjourned at 9:00 p.m.  

 

The next meeting date is Tuesday, March 11, 2014.   

 


