
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – March 6, 2014 

Attendance 
 Present  Present 

Borthwick, Russell Y       Onyebuchi, Joe Y 
Blank, Rolf Y Withers, Larry Y 
Bray, Holly Y   

     Briggs Brown, Ginger Y Staff:  
     Browne, Paul Y Franklin, Joel Y 
     Certosimo, Jeff Y Planning Comm. Liaison:  
     Gee, Evelyn -        - 

Hogan, Alice Y   
     Korfanty, Susan Y Disability Advisory Comm Liason  

Lederer, John -        Ray, Doris Y 
    

 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: David Cristeal, Melissa Cohen and Anne Venezia of the Housing Division, 
Department of Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the February 19, 2014 notes, Paul Browne seconded and the motion 
passed unanimously. 
 
FY 2015 Budget Recommendations 
 
Staff Presentation 
Joel Franklin said that the investment in affordable housing in the Manager’s Proposed Budget totals 
$51.8 million, of which $34.3 million is from local tax dollars – or 5.1 percent of the County’s 
Proposed Budget (excluding the transfer to Schools). The Manager’s Proposed Budget funds the 
ongoing base budget for the Affordable Housing Investment Fund (AHIF) ($6.8 million), and also 
includes the $2.9 million set-aside at close-out FY 2013 for a total of $9.7 million in the base 
Proposed Budget. The County Manager also recommends allocation of an additional $2.8 million 
from available one-time funds not included in the County Manager’s base budget to fund AHIF at the 
total FY 2014 level ($12.5 million). Finally, the Proposed Budget continues funding recent strategic 
initiatives including the homeless services center in the Courthouse area and the Mary Marshall 
Assisted Living Facility.  David Cristeal went over the summary of housing development fund projects 
for FY 2014 and noted that we currently have a balance of $21.7 million and potential allocations of 
$18.1 which would leave us a FY 14 balance of $3.6 million.  Adding the FY 15 Manager’s proposed 
$12.5 million in AHIF would put us at $16.1 million.  He noted that there are two potentially large FY 
15 projects that could request between $25-30 million. 
 
Cindy Stevens said that all of our housing service related nonprofits are getting a 1% increase.  She 
said that there is $200,000 in the base budget for homeless prevention and rapid re-housing and 
there is money in the budget for the homeless services center.  The Manager’s proposed budget for 

 



Housing Grants added $1 million to the base and another $500,000 for a total of $8 million which 
will be enough to meet the demand.  The County has always covered the cost of the Housing Grant 
program since it is an open program.  The Permanent Supportive Housing budget remains flat but 
staff believes that we will be able to meet the demand of new units coming online.   
 
Public Comment 
Dave Leibson, from the Alliance for Housing Solutions, said that when we were just looking at what is 
in the Manager’s budget for AHIF we were quite pleased but realized it is $8 million less in AHIF 
because of fewer repayments and developer contributions and all the deals that are coming in are 
costing more.  He noted that he was concerned with how we cover what is in the pipeline and that we 
want to be in a position to encourage things to happen especially along the Pike.  He would like to 
ask the Board how they expect to handle the pipeline. 
 
Dave Leibson said that the DHS budget looks quite good and am very pleased that there are no 
personnel cuts.  He said that it looks like the budget for the Housing Grant program will work for the 
expected number of households served and the Manager has the ability to add money if the program 
goes over.  He noted that the housing service related nonprofits are getting a 1% increase but they 
have been flat for last 3-5 years and a 1% increase is not enough to keep up with inflation.   
 
Commission Questions and Discussion 
Alice Hogan asked if the pipeline is $25-$35 million and David Cristeal said that they know of at 
least two projects that would be asking for $25-$30 million in potential requests and maybe one 
smaller request.  Ginger Browne asked if there are any potential repayments coming in.  Anne 
Venezia said that we are expecting $3.5 million as shown in the second line from the bottom of the 
chart.  She added that they have been seeing lots of payments coming in and believe that will start 
to slow down since the rest of the projects are pretty stable.  There will also be some developer 
contributions coming which should be about $4 million, but we are not sure of the timing of when 
those would come in during the year since they are hard to predict.   
 
Holly Bray asked if the $340,000 asset limit for the Real Estate Tax Relief program includes the 
house and Cindy Stevens believes that it excludes the house.  Paul Browne asked how this program 
work and how it is budgeted for.  Cindy Stevens said she can’t speak to how it is budgeted, what is 
shown on the chart is the actual numbers and that it is forgone revenue for the County.  Doris Ray 
said that she would like to look into this program serving persons with disabilities that have 
moderate incomes and high costs. 
 
Alice Hogan said that she would like to echo the 1% comment from Dave Leibson and would not be 
opposed to increasing that since it hasn’t been increased in 3-5 years.  Alice Hogan asked if the 
$200,000 in HPRP is for the housing locator and Cindy Stevens said that money is for rental 
assistance not case management and the locater is funded through nonprofit budget.  Dave Leibson 
suggested requesting the Board to allow for flexibility on how to use the $200,000.  Alice Hogan 
stated that she would like to ask the Board on how we are going to fund future projects and noted 
that the 1% increase to the nonprofits is still actually a cut due to inflation and that she would 
support the flexibility in the $200,000 for HPRP funding.  She said that the Commission should raise 
a concern that we see more projects that are coming in than we have money for and ask the Board 
how they plan to address that.  Jeff Certosimo noted that the budget is adequate but not enough.  
Paul Browne suggested that we have the Board reaffirm that they will use all the tools available, 
including the County’s line of credit, to make sure that future deals happen.  
 
Affordable housing has for many years been a budget priority and the Commission would like to 
thank the County Manager for putting together a very thoughtful budget that supports affordable 
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housing.  However, Arlington residents continue to struggle to meet rising housing costs.  The 
Commission would like to highlight the Affordable Housing Investment Fund (AHIF), the Homeless 
Prevention and Rapid Re-Housing Program (HPRP) and Arlington’s non-profit housing service 
providers. 
 
1. Pipeline Projects for the Affordable Housing Investment Fund 
The use of AHIF funds is a vital tool that is critical to achieving committed affordable units each year.  
With several potential projects on the horizon and with the work on Columbia Pike we want to make 
sure that funding is available to take advantage of those opportunities to create and preserve 
affordable housing units for low and moderate income residents.  We would like the Board to 
reaffirm that they will use all its financial tools to ensure that future deals happen, including using 
the County’s line of credit. 
 
2. Homeless Prevention and Rapid Re-Housing 
The Homeless Prevention and Rapid Re-housing Program (HPRP) has been very successful and is an 
industry best practice and we feel it is essential to preventing and ending homelessness by getting 
people off the streets.  We commend the funding in the Manager’s proposed budget for the program 
but urge some flexibility in the use of HPRP funds (for housing stabilization services and financial 
assistance) so that it can be guaranteed to be put to the best use. 
 
3. Funding Increase for Arlington’s Non-profit Housing Service Providers  
In addition, the Commission is grateful to see the 1% increase in funding for our non-profit housing 
service providers.  However, the non-profits have not seen an increase in the last few years and this 
year’s increase is not enough to cover the cost of inflation.  We would urge the Board to increase the 
funding for these critical housing partners to offset the lack of increases in prior years. 
 
These budget items will allow the county to continue with its vision for a diverse and inclusive 
community to ensure a range of housing choices for households of all types and income levels. 
 
The Commission vote on these recommendations was 10-0.  Members in favor are Mr. Borthwick, 
Mr. Blank, Ms. Bray, Ms. Brown, Mr. Browne, Mr. Certosimo, Ms. Hogan, Ms. Korfanty, Mr. Onyebuchi, 
and Mr. Withers. 
 
Housing Commission Charter 
 
Staff Presentation 
Joel Franklin noted that when Mary Hynes was here she mentioned that all commissions are to 
update their charter into the new template.  He said that he incorporated the current Housing 
Commission mission statement into the new template, which is what you have before you.  However, 
a lot of that language is old and needs to be updated.  Joel Franklin said that he talked to the Board 
office and that we have another month to complete the charge so we can meet to take a closer look 
at the charge and what we want to have in it. 
 
Commission Questions and Discussion 
Commissioners noted that there was no mention of MIPAP or of AHIF and the charge even 
mentioned relocation when that is the purview of the Tenant-Landlord Commission.  The Tools and 
Trends Subcommittee will meet on March 18 at 7p.m. to discuss the charge. 
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Supportive Studio Housing Model 
 
Presentation 
Kathleen McSweeney went over a PowerPoint presentation and said that our research of the 
Supportive Studio Housing model in more than five jurisdictions has shown the advantages of 
creating well designed programs in desirable buildings with the provision of necessary on site 
services. Arlington’s most vulnerable citizens will benefit from service enriched housing with 
landlords that support the mission to prevent and end homelessness and give single adults more 
options for their recovery and for their housing needs. As a community Continuum of Care, we plan to 
engage the various housing and service partners to develop strategic plans for this housing model to 
fill the gaps that prevent so many individuals from beginning their recovery in safe and affordable 
housing.  
 
The recommendations in this report will guide the next steps as we work on additional housing 
solutions. The resounding message from other service providers demonstrates the need for local 
community support with identified capital funding and operational budgets that include rental 
subsidy for all Tenants. Program providers highlighted the importance of managing projects with 
sufficient resources at the site to ensure the security and level of service most needed by the 
Tenants.  
 
As the country moves away from building additional shelters to address homelessness, the service 
enriched model provides measurable advantages for successful community living for those served in 
the housing programs. This type of housing respects the choice and privacy needs of the individual, 
but offers an environment that provides the structure that many people who have experienced a long 
period of dysfunction need to manage themselves. Broader goals as part of the implementation plan 
include the following vision and value statements. 
 
Commission Questions and Discussion 
Doris Ray asked if these units are just for people with mental disabilities and Kathleen McSweeney 
said that they are also for people with physical disabilities.  Holly Bray asked what the lengths of the 
leases are and Kathleen McSweeney said that they are one year leases.  Russell Borthwick said that 
they sound like dorms and Kathleen McSweeney added that they look like dorms.  Susan Korfanty 
asked if everyone has their own room and Kathleen McSweeney said yes.  Joseph Onyebuchi asked 
if the services were on site and Kathleen McSweeney said that they are.  Doris Ray asked if they will 
have their own bathroom and kitchen.  Kathleen McSweeney said that all of the ones they visited 
didn't have any but Arlington Mill has their own bathroom and kitchen.  Russell Borthwick asked what 
the occupancy rate was of those visited and Kathleen McSweeney said that they were all 100% full.  
Joe Onyebuchi asked if visitors are allowed and Kathleen McSweeney said that they are at limited 
times.  Alice Hogan said that she thinks that developers are looking at Arlington Mill and others to 
see how that works and how they get along with the other tenants.  Kathleen McSweeney noted that 
Arlington Mill is probably the right model for Arlington, which has a separate entrance for the 
supportive housing wing.  Alice Hogan asked how we go about getting these in our projects.  David 
Cristeal said that it would be good to have on our checklist as projects come forward. 
 
2401 Wilson Boulevard Site Plan 
 
Staff Presentation 
Mellissa Cohen said that the applicant, 2401 Wilson LLC, proposes a change to the General Land 
Use Plan (GLUP), a rezoning and approval of a site plan for a 161-room hotel with a ground floor 
restaurant located at 2401 Wilson Boulevard. The site is currently a strip retail center with surface 
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parking. The project site is located between Wilson Boulevard, North Adams Street, 16th Street 
North, and North Barton Street.  
 
The applicant is also requesting a use permit for a Unified Residential Development (URD) consisting 
of four single family detached dwellings on the residentially-zoned land behind the proposed hotel, 
where there are currently four older single-family dwellings. This land is currently zoned “R-6” and will 
not be rezoned.  The total affordable housing contribution will be $611,418. 
 
William Waters 
 
Staff Presentation 
Mellissa Cohen said that Wesley Housing Development Corporation currently owns and managers 
William Watters Apartments which is a 21 unit market affordable property with 10 one-bedroom 
units and 11 two-bedroom units.  Wesley purchased the property in 1997 and received a $135,000 
CDBG loan from the County to assist with the acquisition. The loan was repaid in full in June 2005.  
The project would consist of refinancing the first mortgage and obtaining additional financing in 
order to do renovations and repairs needed at the property.  
 
The scope of work includes upgrade the plumbing, electrical and HVAC systems; new kitchens, 
bathrooms, doors, windows; and a new roof.  The cost for both the refinancing and renovations is 
approximately $5.5 million. Wesley anticipates requesting between $600,000 to $1,000,000 in AHIF 
in order to be able to fully fund the project.  Wesley had their tenant relocation plan approved by the 
Tenant and Landlord Committee in February 2014.  Wesley will be finalizing their construction 
estimates shortly, and staff anticipates this to be an action item for the Housing Commission either 
in April or May. 
 
Commission Questions and Discussion 
Holly Bray asked if Wesley could add more density.  Paul Browne said that there isn’t much more 
density there and they will wait for to see what comes out of the Lee Highway plan. 
 
Subcommittee Reports 
 
10 Year Plan to End Homelessness 
Susan Korfanty said the meeting was cancelled but at the next one they will continue to talk about 
leasing barriers. 
 
Affordable Housing Study 
Joel Franklin said that the consultants presented a draft survey instrument at the last meeting and 
went over the work plan for the study.  At the next meeting the consultants will go over a review of 
the American Community Survey. 
 
Columbia Pike 
Holly Bray said that the group is meeting on March 26. 
 
Crystal City Citizen Review Council 
Larry Withers said there are two upcoming meetings, one to review the charter since there is a lot of 
misunderstanding on what the charge is and what we should be looking at and then a second 
meeting to look at transportation in Crystal City.   
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Housing Services 
Susan Korfanty said that she would like to invite the nonprofits in to talk about preventing evictions.  
Paul Browne asked if we are inviting every developer in that gets AHIF.  Susan Korfanty said that this 
is a first step on coming up with a model and seeing if there is a trend.  Alice Hogan said that it 
seems reasonable if others have a large number of CAFs to invite them as well.   
 
Development Updates 
David Cristeal went over the development updates dated February 19, 2014. 
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