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Arlington Transit Advisory Committee 

Meeting Notes  

March 11, 2014 
(Approved April 8, 2014) 

 

 

 

Present: 

John Carten 

Debra Byrwa 

Franz Gimmler 

Herschel Kanter 

Laura MacNeil 

Alexa Mavroidis 

William Staderman 

Joseph Warren 

Richard Hartman (staff) 

Stephen Del Giudice (staff) 

Steven Yaffe (staff) 

Matthew Huston (staff) 

James Davenport (guest) 

 

John Carten opened the meeting at 7:00 p.m.   

 

1. Public Comment. 
 

There was no public comment. 

 

2. Meeting Notes. 

  

With changes suggested by Laura MacNeil and Debra Byrwa, the meeting notes from the 

February 11, 2014, meeting were approved. 

  

3. Crystal City-Potomac Yard Transitway. 
 

Matthew Huston gave a presentation on the Crystal City – Potomac Yard Transitway.  

This is a joint project of Arlington and Alexandria that will run in the 4.5-mile corridor 

between the Pentagon City and Braddock Road Metro stations.  The County Board 

recently approved a $10.5 million construction contract for the Arlington portion.  

Construction on the Alexandria section is underway, with a similar construction cost. The 

transitway is expected to see revenue operation in 2015. 

 

There was discussion about a concept drawing shown for a typical transitway station.  

Several Committee members expressed concern that the placement of information signs 

could restrict access to the platform, especially for persons in wheelchairs.  Steve Del 

Giudice agreed that staff would look into the placement of the signs.   
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Franz Gimmler also asked that “lean bars” be included in the stations for the transitway 

as well as for the transit stations along Columbia Pike.   

 

 4. DRPT Grant Application. 
 

Steve Del Giudice discussed Arlington’s application to the Virginia Department of Rail 

and Transportation for capital and operating grants.  He provided a handout showing the 

$18 million worth of capital projects seeking reimbursement.  DRPT has three categories 

with different rates of reimbursement, ranging from 17 percent to 33 percent.  Arlington 

is also seeking reimbursement for $7.5 million in eligible operating expenses.  A third 

grant type is discretionary grants.  Arlington is applying for two internships.  If approved, 

the state would pay 95 percent. 

 

The grant application has to be submitted by February 1, and is based on the proposed 

budget.  A supplemental application may be required if the County’s adopted budget 

varies from the proposed budget.  

 

5. Proposed Transit Operating Budget. 

         

Steve Del Giudice provided handouts on the proposed operating budget for the transit 

program, showing expenditures, revenues and the program description.  He explained that 

transit has three operating budgets—ART, transit planning, and paratransit.  The transit 

planning budget covers personnel expenses, though some of the staff costs are charged 

back to the capital program.  Mr. Del Giudice suggested that he could come back at a 

future meeting and answer questions on the budget.      

 

6. ART and STAR Quarterly Operations Report. 
 

Steve Yaffe discussed the quarterly report for transit operations for the second quarter of 

Fiscal Year 2014.  ART continues to do well, with ridership up 11 percent over the 

second quarter of FY 2013.  Six routes failed to meet the cost-recovery standard, with 

Routes 53 and 74 having the worst performance.  Transit staff is working with Virginia 

Hospital Center to improve ridership on Routes 51 and 52.  STAR ridership increased 14 

percent in the quarter while rides on MetroAccess for Arlington decreased 5 percent.  

 

7. Accessibility Subcommittee. 
 

Alexa Mavroidis reported that the Accessibility Subcommittee reviewed a rough draft of 

the STAR Points newsletter.  The Subcommittee discussed the STAR severe-weather 

policy.  STAR has adopted a policy that mirrors the OPM decision on closing the Federal 

government, with an exception for dialysis patients.  When the government closes early, 

the call center will close two hours after the government.  Steve Del Giudice said that, 

based on the experience in the last storm, STAR will be putting in a direct line to Red 

Top.  TAC members discussed the need to clear bus stops after snow storms. 

 

Ms Mavroidis also reported that the Subcommittee heard from Rosemary Ciotti, who is 

on the Planning Commission and the Pedestrian Advisory Committee.  She has been 

going to other advisory groups to get support for the County to control the placement of 
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newspaper boxes.  Ms Mavroidis will follow up with Ms Ciotti and will bring something 

to the April meeting for the TAC to consider.  

 

8. Next Meeting. 

  

The meeting adjourned at 8:50 p.m.  

 

The next meeting date is Tuesday, April 8, 2014.   

 


