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Re: Crystal City Demonstration Parking Study 

 Statement of Work and Estimated Budget 

 

Dear Mr. Bruccoleri, 

 

Per our discussion and per the request of the Crystal City Citizen Review Committee (CCCRC) 

please find attached a statement of work (SOW) and estimated fee to perform a demonstration 

parking study in a select area of Crystal City.   The term demonstration study refers to the fact 

that only a sample area of Crystal City would be evaluated and the data being collected would 

illustrate to the CCCRC and County how parking data could be used to make effective and 

positive change in the area. 

 

Based on a review of the area and discussions with County meter management and parking 

enforcement staff a study subarea bounded by 23rd Street, Route 1, 29th Street, and the Metro rail 

line is recommended.   Exhibit A (on-street meter map) and Exhibit B (one hour rate in off-street 

facilities) illustrate the boundary of this area.   The area is very active and contains a 

concentration of off-street parking facilities and a mix of on-street meters and parked durations.   

In an effort to capture the necessary information the following field surveys would be conducted:    

 

 On-street and off-street space inventory 

 Hourly survey of on-street parking occupancy between the hours of 10AM to 10PM 

 Survey of off-street parking occupancy at 10AM, 4PM, and 10PM  

 License plate survey of on-street parking duration 

 Identification of vehicles parked in violation and extent of ticketing 

 On-street and off-street parking market rate survey  

 

The inventory of on-street and off-street parking facilities will provide information on the 

capacity of parking including how those spaces are managed (meters, cashiers, automated access 

control) and who is assigned those spaces (employees vs. visitors).  The hourly on-street and 

sample off-street occupancy counts will provide a comprehensive assessment of the utilization of 

spaces including system-wide peak hour need.   The on-street license plate survey (only first 

three letters or digits) would provide information on the length of time a vehicle remained parked 

and the number of vehicles that utilized a particular space during the course of the survey period.   

The license plate survey effort would also identify those vehicles that were parked in violation of 

posted restrictions and the effectiveness of parking enforcement.  Finally, the market rate survey 
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would record the hourly and monthly rates currently being changed and how effective on-street 

rates are in encouraging turnover. 

 

 

Statement of Work 

 

Task 1:  Project kick-off meeting with key CCCRC and County stakeholders 

Task 2:  Inventory supply of on-street and publicly accessible off-street spaces 

Task 3:  Record current parking rates 

Task 4:  Conduct hourly on-street and sample off-street parking occupancy surveys between the 

hours of 10AM and 10PM on a typical weekday to include license plate data for on-

street parking and identification of ticketed vehicles 

Task 5:   Tabulate and analyze data 

Task 6:   Prepare a draft report to include illustrative graphics/exhibits 

Task 7:   Attend review meeting with CCCRC and County stakeholders 

Task 8:  Prepare a final report and all digital format files (GIS, Excel, MSWord, etc.) 

  

Optional Task: Conduct an additional survey/analysis on a non-event Saturday between 10AM 

and 10PM 

 

 

Fee Estimate 

 

The following fee matrix is based on the average hourly rates for the County’s team of 

consultants that can be retained through the multi-modal transportation on-call contract.   

Obviously, this is an estimate developed by County staff but it is based on the County Parking 

Manager’s experience in the private sector and only modest deviation should be anticipated. 

 

 
 

 

 

Personnel/Rate

Sr. Project Senior Temporary

Manager Planner Planner Staff Labor Reimbursable Total

Task 220.00$      150.00$     125.00$     20.00$           Cost Expenses Cost

Task 1:  Project kick-off meeting with key CCCRC and County stakeholders 6 6 $2,220 $200 $2,420

Task 2:  Inventory supply of on-street and publicly accessible off-street spaces 4 12 $2,100 $200 $2,300

Task 3:  Record current parking rates 4 $500 $500

Task 4:  Conduct hourly/sample occupancy surveys on a weekday 4 24 24 $4,080 $200 $4,280

Task 5:  Tabulate and analyze data 8 24 8 $4,360 $4,360

Task 6:  Prepare a draft report to include illustrative graphics/exhibits 2 8 24 $4,640 $100 $4,740

Task 7:  Attend review meeting with CCCRC and County stakeholders 6 6 $2,220 $200 $2,420

Task 8:  Prepare a final report and all digital format files 2 4 8 $2,040 $100 $2,140

Total 16 40 96 32 $22,160 $1,000 $23,160

Optional Task: Conduct an additional survey/analysis on a non-event Saturday 2 8 48 32 $8,280 $200 $8,480

Total with Optional Tasks 18 48 144 64 $30,440 $1,200 $31,640
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Based on the SOW and consultant hourly rates it is estimated that a weekday analysis of parking 

activity can be completed for a fee in the range of $22,000 to $25,000.    An analysis that 

includes a non-event Saturday would increase that potential fee to $31,000 to $35,000.   If you 

have any questions feel free to contact me at 703-228-0592 or via e-mail at 

mconnor@arlingtonva.us. 

 

Regards, 

 

 

Michael Connor 

Parking Manager 

 
cc. Jeff Sikes, Parking Planner 
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Exhibit B – Public Off-Street Map & First Hour Rate Exhibit A – On-Street Meter Map 


