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Arlington Transit Advisory Committee 

Meeting Notes  

April 8, 2014 
(Approved June 10, 2014) 

 

 

 

 

Present: 

John Carten 

Harvey Berlin 

Debra Byrwa 

Frances DeSilva 

Herschel Kanter 

Laura MacNeil 

Linda Massaro 

Alexa Mavroidis 

Joseph Warren 

Richard Hartman (staff) 

Steven Yaffe (staff) 

Lynn Rivers (staff) 

Bea Hicks (staff) 

Tamara Galliani (staff) 

Eric Balliet (staff) 

James Davenport (guest) 

Christina Perez (guest) 

Dan Dixon (guest) 

Steve Huntoon (guest) 

 

John Carten opened the meeting at 7:05 p.m. with introductions by those attending.   

 

1. Public Comment. 
 

Steve Huntoon spoke about Arlington’s recent Return on Investment study on the 

Columbia Pike Streetcar.  He provided a handout with an analysis of the study done by 

Arlingtons for Sensible Transit.  He said that the study does not support the claim of 

additional development, the additional capacity is highly speculative, the property 

premium of ten percent conflicts with the premium of four percent used in a previous 

study, and the proposed system is not a streetcar system but a bus system with a few 

streetcars. 

 

Debra Byrwa said that she hopes the streetcar’s design addresses potential magnetic 

interference. 

 

2. Meeting Notes. 

  

The meeting notes from the March 11, 2014, meeting were approved.   
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3. Metro Update. 
 

Lynn Rivers gave an update on several Metro topics.  She said the Metro Board passed 

the FY 2015 operating budget last month.  The budget totals $1.7 billion, requiring a 

subsidy of $778 million.  Arlington’s share will be $52 million, a nine percent increase 

from FY 2014.  Fares will increase three percent for rail trips and bus fares will be $1.75 

for both cash and SmarTrip. The maximum MetroAccess fare will be reduced from $7.00 

to $6.50.  Unlike previous years, the capital budget was separated from the operating 

budget.  The 10-year capital improvement program will go to the Metro Board in May.  It 

will include the Metro 2025 initiative. 

 

Ms Rivers said that this week the Metro Board will hear a presentation on bus stop 

access.  Arlington staff is working with Metro to identify inaccessible bus stops. Metro 

has identified about 500 bus stops in Arlington and Falls Church that it does not consider 

fully accessible.   

 

Ms Rivers said that Accenture has been selected as the contractor for Metro’s new fare 

payment program.  They are working on an 18-month pilot program at several stations.  

She also said that Metro is looking at all the fare gates in the system to see if some extra 

gates can be located for stations like Clarendon, where John Carten had pointed out 

problems with fare-gate congestion.  

 

4. Columbia Pike Streetcar Return on Investment Study. 
 

Tamara Galliani, Assistant Director of DES, gave a presentation on the Columbia Pike 

Streetcar Return on Investment (ROI) Study, which was recently released.  The 

presentation was prepared by the study consultant, HR&A Advisors, who was not able to 

be at the meeting.  The study was an update of a 2012 ROI study and was intended to 

evaluate enhanced bus versus a streetcar. 

 

The ROI study found that streetcar service in the Columbia Pike corridor, when 

compared to enhanced bus, is expected to generate $2.2 to $3 billion in net economic 

benefits over 30 years, 4.600 new jobs 10 years after construction, and $315 to $620 

million in incremental local tax revenue over 30 years.  It would produce a significant 

premium in property value and would support faster build-out in the corridor. 

 

TAC members had several questions, including the difference between the current study 

and the previous ROI study, seating capacity on bus versus rail, the connection with the 

Crystal City streetcar, and the current work that AECOM is doing on the streetcar.  Ms 

Galliani said that she would try to get answers to the Committee members’ questions.  

The Committee expressed a desire to have the consultant come to the next meeting to 

answer questions on the study. 

 

Joseph Warren distributed a handout raising a number of points about the ROI study.  

 

5. Update on Court House Station Elevator Replacement. 

         

Bea Hicks gave an update on the Court House Station Elevator Replacement Program.  

The consultant completed an analysis of the cost estimates for the alternatives.  The study 
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identified five alternative locations for new elevators near the existing elevator at the east 

end of the platform.  These alternatives were refined into three new variations and costs 

were estimated.  The study recommends Alternative 2A, which is the lowest cost for 

design and construction, estimated at $16.6 million.  This alternative would construct two 

new elevators near the vehicle entrance to 2100 Clarendon Boulevard and would then 

remove the existing elevator.  It would not require Metro to operate a bus bridge during 

construction.   

 

The study also developed an updated cost estimate for a new western station entrance that 

had been proposed in 2004.  The 2004 cost estimate was $30.3 million; the cost estimate 

for construction in 2016 is $51.5 million. 

 

6. Accessibility Subcommittee. 
 

Alexa Mavroidis reported that the Accessibility Subcommittee did not meet last month.  

They did look at an accessible minivan that would be used by Diamond Transportation.  

Debra Byrwa said she had an issue with the door of the van and her wheelchair. 

 

7. Other Items. 
 

Steve Yaffe said that the new ART 43 Route, with peak-period service between Crystal 

City and Rosslyn/Courthouse, is doing well. 

 

Joseph Warren requested that the Transit Advisory Committee be given an opportunity to 

see the CIP before it is submitted and adopted. 

 

Debra Byrwa said she would like presentations sent to her before the meetings if 

possible. 

 

8. Next Meeting. 

  

The meeting adjourned at 8:45 p.m.  

 

The next meeting date is Tuesday, May 13, 2014.   

 


