
Park and Recreation Commission Meeting 

Tuesday, June 24, 2014 at 7:00 PM 

Lubber Run Center, Room 202 & 203 

300 N Park Dr., Arlington, VA, 22203 
 

Approved Meeting Minutes 
June 24, 2014 

 

Meeting was held at the Lubber Run Recreation Center and was called to order at 7:03pm 

 

Commission Members Present:  
Caroline Haynes, Chair  Paul Holland  
Richard Epstein  Ken Bass   
Ashley Robertson  Peter Hage    

Alonzie Scott  Bill Ross 
Conor Marshall  Elizabeth Gearin 

 

Guests:  
Jim Feaster, Neighborhood Conservation Advisory Committee   
Sandra First, Glenayr Apartments and Cathcart Springs  
Steve Campbell, Radnor Fort Meyer Heights Civic Association 
Michael Thomas, Arlington Forest neighborhood resident 
Liz Birnbaum, Four Mile Run Citizen Joint Task Force Co-Chair  

Save TJ Park Organization: Stephen Hughes, Juliet Hiznay  

 

County Staff: 
Laura Lazour, Chief, Sports and Recreation Division, Department of Parks and Recreation (DPR) 
Lida Aljabar, Planner, DPR  
Diane Probus, Commission Liaison, DPR  

 

Chairman’s Introduction and Review/Approval of Meeting Minutes  

 The Commission approved the May 27, 2014 meeting minutes and the June 4, 2014 CIP briefing 
meeting minutes.   

 

Public Comment:  
1. Sandra First – Commented on how much the community loves Lubber Run Center and the park 

for its recreational and meeting facilities and its peaceful setting.  The community does not want 
to lose open space and the recreation center.  Ms. First indicated that the community where she 
lives does not support the proposed building initiatives in the Arlington Public Schools 2014 
CDP/CIP plan and the possibility of building affordable housing on the Lubber Run Center site.   

 
2. Stephen Hughes, representing the Save TJ Park Organization provided handouts for the 

commission which showed aerial pictures of Thomas Jefferson Middle School.  The 
organization is working to preserve the existing county parkland from encroachment by APS to 
build an elementary school on the site.  .  The site is mostly owned by the county and the park is 
heavily used.  Mr. Hughes noted a number of existing recreational and natural features in the 
park which the community uses and values (tennis and basketball courts, a synthetic turf field, a 
notable tree, and a community garden among other facilities).  The most valuable feature of the 
park is its location in one of the densest areas of the county.  Land is simply not available to 
replace these uses, and even if it were available, the cost would be prohibitive. 

 



Mr. Hughes requested that the Commission sign a petition which they are preparing to give to 
the County Board which asks them not to take any action which would reduce the size of the 

park. He requested that the Commission write a letter to the County Board also against the APS 
building expansion proposal.  
 
The Commission is already working on a letter to the Board opposing the encroachment on 
existing parkland for housing and/or schools.  Mr. Hughes and his organization were 
encouraged to continue their work for other parks which are also being considered for non-park 
uses or facilities and to consider joining a coalition of groups that have a similar goal.     

 
3. Michael Thomas, an Arlington Forest resident, presented his comments regarding Lubber Run 

Center.  Mr. Thomas told the Commission that he supports the remarks of the two previous 
speakers. He also stated that more residents require more parks. Mr. Thomas also recounted his 
experience with trying to reserve a room in the center and how the application and the liability 
form were daunting and the fee seemed expensive to use a room.  He suggested that staff make it 

easier for the community to reserve the rooms in the center.   
 

Laura Lazour said that she will follow-up with staff to ensure they all give the same message and 
instructions to people requesting to reserve rooms.  It should not be difficult to reserve a room at 
the center and if the meeting request is during regular facility hours then there should not be a 
charge.     
 

4. Liz Birnbaum commented that her neighborhood supported building affordable housing in their 
area.  It is possible that not everyone in the community is against having affordable housing at 
Lubber Run. Ms. Birnbaum loves the park but does not see a point in rejecting the idea at this 
time.   

 
Commission Action:  The Commission approved the letter to the Board regarding the Public Land 

for Public Good discussion later in the meeting. 
 

Neighborhood Conservation Program Overview – Jim Feaster  
Jim Feaster provided the Commission with an overview of the Neighbor Conservation (NC) 
Program and what it accomplishes in Arlington.   
 

 All projects need neighborhood support, although an individual can initiate a project.  

 Park projects require a vote of approval and they must be in the NC plan. If the project is not 
in the NC plan then an amendment must be made to the plan which requires taking the plan 
back to the County Board for approval. 

 The NC Program is the only source of infrastructure funding for neighborhoods. 
NC projects are considered twice a year, in May and November, and are based on a 
complicated system of points.  

 Two upcoming NC projects are:  

 Oakland Park – ADA improvements  

 Allie Freed Park along Four Mile Run - invasive plant removal 

 Projects selected by the NC for funding will go to the County Board for approval.     

 NC projects are funded through bonds.  

 

Overview of Community Center Planning and Programming [Laura Lazour]  
Laura Lazour gave an overview of community center facilities included in the CIP, Sports and 
Recreation Division outputs for FY 13, program participation highlights, and budget highlights.     

 There are several projects included in the CIP for community center improvements: Barcroft 
gymnastics expansion; Aurora Hills community center interior renovation; and Lubber Run 



Center replacement.  Also included is synthetic field replacement program to cover 
replacement of two fields a year.   

   
The Commissioners expressed interest in the replacement of Lubber Run Center, how big it would  
be, if design of parking might be similar to Arlington Mill, how programming is determined for 
each center, the planning process for the new building and other details about community centers. 

 
Ms. Lazour provided the following information in response to their questions: 

 The new Lubber Run Center could be about the size of the Walter Reed Center.   

 Regarding programming for facilities, many centers are old and programming was developed 
based on what interior spaces were available and their capacity.  Sometimes the community 
interests direct the programming and also factored in is looking at the balance of 
programming throughout the county.  

 There is not a standard design for community centers but there are general standards for 
specific amenities which would be in the community centers.  Urban areas may have 
destination amenities in their centers as well there are certain amenities which would be 
included in all centers. 

 Meeting space in the community centers is in high demand and some centers have ADA 
access barriers so those sites can’t provide ADA accessible meeting rooms.   

 Expanding the hours for centers will not solve all the demand issues such as for gymnastics. 
Youth programs have a limited number of hours in which their programs can be held.  Adult 
programs can be held at later times of the day.   

  
Commission Comments:   

 Commissioners suggested that the County include the community in the planning very early 
for the Lubber Run Center replacement.   

 Can staff provide historic information on uses of facilities? Where were budget cuts made in 
community centers? 
 

Berkley Site Plan Update (Lida Aljabar)  
Ms. Aljabar and Liz Birnbaum provided an update to the Commission on the Berkley site 
plan which is currently under review by the Site Plan Review Committee (SPRC).  The next 
meeting is scheduled for July 21, 2014.   
 
The site plan proposed is better than what is on the site now, however it was noted that this 
is the first redevelopment to fall under the Four Mile Run Restoration Plan, and there are 
significant concerns that violating the design guidelines on this project could be precedential 
for future projects.  The proposed plan seeks rezoning and increased density. It will remove 
much of the current parking lot, will provide additional affordable housing and improve the 
quality of the building by meeting LEED Gold.   Some additional changes the applicant 
made during the SPRC review was to place balconies on the stream side and some other 
improvements.  Given the configuration of the property, staff is not insisting that the 
buildings be perpendicular to the stream which is one of the design guidelines in the Four 
Mile Run Restoration Master Plan.   
 
Components in the site plan which are not compliant to the design guidelines is the 
placement of a fence along the trail which is unfriendly to trail users and prevents easy access 
to the stream and a driveway which is located behind the building for cars to access the 
garage and the loading area.   
The project needs work with the county to find a solution to remove the drive from the back 
which also violates the design guidelines. 
An option to get an easement through the adjacent office building and have parking entrance 
at the side. 



 
Commission Action: The Commission will prepare a letter to send to the County Board with 

comments on this site plan before the site plan goes to the Planning Commission.     

 

PRC Letters   

 Public Land for Public Good _ Commission adopted draft letter 

 Gables and Rolfe S: Recommend sending a letter to Planning Commission to show support 
for the park plan, but will wait to combine this after consideration of the park naming at the 
July meeting. 
 

Staff Report [Diane Probus] – no report  

 

Commission Member Reports  

 Budget/CIP  (Haynes/Epstein/Scott) 

 Community Canine Areas [Ashley Robertson] 

 Courthouse Square Planning Study [Bill Ross]  
 An Open House was held on June 3 where public and others reviewed the latest concept.  It was a 

variation on the plan reviewed by the Commission in May.  The Landscape Architect noted that 
they were taking into account Commission concerns that the size of the proposed central walkway be 
minimized relative to green space.  The Board will take up the final concept plan in July and the 
Commission may want to consider a letter of support/opinion for the process and the plan.   

 

 Economic Analysis of Value of Parks (Ross/Gearin/Scott) 

 Four Mile Run [Peter Hage and Ashley Robertson] 
 I [Caroline] participated in the “pre-planning” meeting for this effort orchestrated by CPHD.  Funds 

are included in the proposed CIP and planning is slated to begin early in 2015.  Much of the 
discussion focused on the need for significant green space, multimodal transportation, and the current 
land uses in this area (including light industrial) and how that might be redefined going forward.  

Master planning for Jennie Dean Park is slated to go forward in tandem with this planning effort. 

 

 Grants/Awards Committee  
-- Bill Thomas Award Update (Gearin/Mayo) 
-- Park Enhancement Grants (PEG) 

 Land Acquisition and Preservation Policy [Holland / Epstein / Scott] 

 Lee Highway President’s Group (Paul Holland/Peter Hage) 

 Long Bridge Park [Alonzie Scott] 

 Natural Resources (NRJAG) [Haynes/ Gearin/ Epstein] 
 Protection of Significant Natural Resources: Arlington County Public Schools representatives Scott 

Prisco and Aji Robinson presented on plans for the expansion at McKinley School.  The discussion 
focused on lessons learned in the Ashlawn expansion and how to avoid disturbing significant natural 
resources during these projects.  Representatives from the County (CPHD and DPR) were also 

invited to attend, but staff was instructed not to participate.   
 There were significant concerns raised that County staff could and should be doing a better job of 

communicating with APS during the early planning stages of these projects to ensure the protection 
of these resources.  There was also a great deal of frustration expressed at the County and their 
unwillingness to engage in this process. 

 

 PenPlace (Bill Ross) 
 The SPRC will consider the current open space/public park plan on June 26. The Commission 

should consider a letter of support/opinion on the current plan.     
 

 Public Facilities Review Committee [Elizabeth Gearin] 



 I [Caroline] sat in for Elizabeth Gearin on the Wednesday meeting where the McKinley School 
expansion was reviewed.  Much of the discussion focused on changes to the stormwater drainage and 
the additional parking lot that is proposed.  APS initially proposed a new lot with 26 parking spaces 
and they likely will be submitting an update to reduce this to 20 spaces in an effort to save some 
limited green space.  Several very large, healthy trees will need to be removed for this additional lot 
(even with the slightly smaller footprint) and some members advocated for eliminating the additional 
lot  entirely since most of the parking can be accommodated by adjacent streets.   

 

 Rosslyn Sector Plan Update [Paul Holland] 

 Western Rosslyn Area Planning Study [Paul Holland] 

 Site Plan Review:  
 - The Berkley (Ashley Robertson) 

 - 1401 Wilson Boulevard [Alonzie Scott/Paul Holland] 
 -  Gables N. Rolfe St [Bill Ross/Conor Marshall] 

 Sports Commission Liaison [Ken Bass] 

 Urban Agriculture [Rene Mayo] 

 Urban Forestry Commission [Caroline Haynes] 
 UFC Members expressed concern about the low level of funding in the proposed CIP for land 

acquisition as well as the Public Land For Public Good discussion and the use of open space and 
parks for affordable housing and schools.   

 Stormwater Master Plan and Trees:  The UFC provided comments on the update to include the 
importance of trees in intercepting and slowing down stormwater which were included in a 
subsequent draft. 

 Gables and Rolfe: Discussion focused on the preservation of the trees during construction of the park 
and ways to mitigate potential damage.  There was also concern expressed about suggested plantings 
under the mature trees as planting under trees is ill advised and damages the roots and the health of 
the trees. 

 

Meeting adjourned at 9:20 P.M    

 

  


