
Emergency Preparedness Advisory Commission 
Arlington County 

Minutes 
 

July 30, 2014 
 
 

Opening Remarks / Announcements:   

 
Opening Comments went directly toward the subject of the Tri-Data Study. Chairman Kral noted that this 

issue came up at the July 9th meeting and as a result requested a briefing on the study from Fire.  He 
then introduced Chief Jim Schwartz, who gave a thorough overview of the Tri-Data Study.  (EPAC 

Commissioners were sent the report via email.) 
 

New Business:   

 
Chief Schwartz explained that the first study was done in 1999 by a contractor who looked at fire 

procedures, including response times and gave the County reasonable results based on the information at 
the time.  In 2000, a management study on fire administration, structure and the placement of fire 

houses was conducted by Tri-Data as well as a review of the previous recommendations in order to put a 

working plan in place that the department could use to locate fire houses around the County.  For 
example, the study recommended fire stations based on population, response times and other standards 

used for fire response.    
 

In 2011-12, based on the County’s changing height/density requirements, some of the assumptions used 
previously were now different.  However, the highest demand area in the County is still Crystal City, so 

there is a need for a new station there.  He reiterated that the fire standard for response is 4 minutes 

and that is what is driving the need to build new and relocate fire stations.  Chief Schwartz went on to 
further explain the use of all the data to decide locations including the new Station 8, in the area of N. 

26th and Old Dominion Drive. He also shared information about his meeting with the 3 civic associations 
in that area as well as his meeting with the Langston Civic Association who will be affected by the 

relocation of that station farther north. 

 
There were questions about smaller satellite stations instead of fully equipped ones, and Chief Schwartz 

said that required many more people to do the job.  He shared that in lieu of smaller stations, the Fire 
Department is initiating a new component, advanced para medics, as an initial response to people who 

do not need medical transport.  The medic would give a taxi voucher to the person to get to an urgent 

care facility as an example.  Medics will use motorcycles.  This program is similar to one used in Israel.   
 

A question was asked about hot topics and issues that need to be addressed.  Chief Schwartz noted that 
public safety is understaffed and suppression levels are too low.  He said the next budget cycle should 

include an analysis of staffing needs.  Another issue is Crystal City with the highest demand for service 
and the greatest second due response time.  The need is there, but the budget needs to be there, too, 

and there are conflicting needs for limited funds.  Jackie Snelling stated that there should be a plan for 

construction priorities that covers a 10 year time frame.  Chief Schwartz noted that the CIP does not 
represent strategy and there is no way to prioritize or make distinctions between parks and fire houses. 

 
Chairman Kral asked EPAC members to send questions to him and he would forward to Chief Schwartz.   

 

 
 

 



Old Business:  

 
There was discussion about having a Verizon expert speak to EPAC on August 20, and Chairman Kral said 

Jack Brown had identified someone to speak to the commission. Chairman Kral will follow up with Mr. 
Brown, both on the speaker and the date. 

 

There was discussion about the agenda for the August 27th meeting, resulting in agreement that it should 
be a strategy session for the commission including committee structure and priorities for the year.  

Chairman Kral will follow up with commissioners to confirm the date.  It was suggested that a trained 
facilitator be brought in to assist EPAC with this task.  Chairman Kral will confer with Mr. Brown for a 

facilitator.  (Dan Laredo assisted EPAC with last year’s forum.) 
 

 

Committee Reports: 
 

Denny Truesdale shared that he would be attending a meeting with Arlington Public Schools staff, Bob 
Smith and Kevin Reardon to discuss issues that EPAC could help address. He will report back to EPAC. 

 

Steve Holl noted that MWAA is hiring and the job closes August 8th.  (Information was emailed to 
commissioners). 

 
Chairman Kral 

 
Announcements: 

 

The National Building Museum has a disaster preparedness display until August 15th.   
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