
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – September 11, 2014 

Attendance 
 Present  Present 

Borthwick, Russell Y       Onyebuchi, Joe Y 
Blank, Rolf Y Withers, Larry Y 
Bray, Holly Y   

     Browne, Paul Y Staff:  
     Certosimo, Jeff Y Franklin, Joel Y 
     de Ferranti, Matt Y Planning Comm. Liaison:  
     Gee, Evelyn -        - 

Hogan, Alice Y   
     Korfanty, Susan Y Disability Advisory Comm Liason  

Lederer, John -        Ray, Doris Y 
    

 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: Marie Randall and Anne Venezia of the Housing Division, Department of 
Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the June 5, 2014 notes, Susan Korfanty seconded and the motion 
passed unanimously. 
 
Courthouse Square Planning and Urban Design 
 
Staff Presentation 
Jason Beske said that the Courthouse Square Planning and Urban Design Study is a community 
planning effort to reimagine the County’s civic center and create a great public destination.  The goal 
is to update the vision outlined in the 1993 Courthouse Sector Plan Addendum, which identified a 
state-of-the-art government center and signature public space as critical to the area’s development.  
The update will create a visionary plan, strategies, policies, development standards and 
implementation steps. The project scope addresses: 

• Open Space - location and use of public open space, an integral component of the County’s 
government center. 

• Building Use ‒ the uses of public and private buildings in the study area, including types of 
public resources (if any) that would be best fit to the site. 

• Building Location and Design - the location, height, and density of buildings in the study area. 
The study will incorporate the consideration of a future 300-400,000 square foot County 
office building. 

• Circulation and Parking - the overall pedestrian, bicycle and vehicular network, as well as 
connections to the surrounding neighborhood. Objectives to guide the future development of 
a detailed parking program will be defined with existing parking supply and demand 
considerations. 

 



• Cultural Resources - the treatment of cultural resources, including historic buildings, the 
“Memorial” and “Mother’s” trees, public art, and a potential cultural facility. 

• Sustainability ‒ the incorporation of building and landscape technologies, district energy, and 
an integrated energy master plan. 

 
Courthouse Square is a Tier 1 site for the Public Land for Public Good initiative.  In addition the 
Courthouse Square Study is recommending creating tools to leverage additional affordable housing 
requirements and to establish affordable housing goals related to future Courthouse Square 
(re)development.  Through the site plan process the study looks to employ policies and tools to 
achieve additional affordable housing. 
 
Commission Questions and Discussion 
Russell Borthwick said that Shirlington comes to mind and asked how we are going to support two 
areas that will be similar and pull the same people.  Jason Beske said that Courthouse Square is 
looking at have different options and open space.  Matt de Ferranti asked if the County owns any of 
the CVS building.  Jason Beske said that the property on the Strayer block is owned by WMATA and 
development the rights are owned by a different entity that also owns a lot of the landmark block.  
The study is looking at that as probably more of a phase three redevelopment and see a more iconic 
architectural building going there.  Russell Borthwick asked what will happen to the homeless 
shelter.  Jason Beske said that he is not sure if it will come down.  It is on the historic inventory and it 
could be possible to either maintain the facade, build over it or tear it down and ultimately that 
decision will be made by the County Board.  Alice Hogan asked if we have any say on the future of 
the building and Jason Beske said that since we own it we have some leverage.  Doris Ray asked 
what the study is thinking about regarding an amphitheater.  Jason Beske said that it is something 
we are looking into since the community has indicated that they are interested in it.  Doris Ray said 
that she is concerned that they are not usually accessible if it is a typical amphitheater.  Doris Ray 
noted that members of the disability community were at the forum and spoke a lot about disabilities 
and issue surrounding the amphitheater.  Rolf Blank asked how housing falls within the data 
collection and conversations you have had so far.  Jason Beske said that he is surprised how little we 
have heard about housing and that we have almost had to inject housing into conversation.  He 
added that they have heard a lot about restaurants and shopping for uses but not housing.  Matt de 
Ferranti said that we need to have that conversation come up in future meetings.   
 
The Spectrum 
 
Staff Presentation 
Anne Venezia said that the Spectrum Apartments is a 100-unit development located off of Leesburg 
Pike (Claremont neighborhood) with market-rate rents ranging from 70%-85% of area median 
income.  The property was built in 1968 and is approximately 2 acres in size (89,120 SF). No 
additional density is available on the site.  If AHC Inc. acquires the property, they intend to preserve 
the majority of the units as CAFs affordable at the 60% - 80% of AMI level; the remaining units would 
be unrestricted/market units. Units would become income-restricted upon attrition to avoid 
displacement of current residents. AHC has agreed to work with DHS to provide supportive housing 
units as well.  Carmel Properties completed a renovation about 6 years ago and AHC’s initial 
walkthrough suggests the property presents no urgent capital needs. AHC is proposing a $600,000 
construction budget for short-term capital improvements.   
 
The purchase price is still being negotiated between AHC and Carmel, however, the acquisition cost 
per unit currently seems consistent with other recent market transactions (and is below the 
assessed and appraised values). Based on preliminary numbers and AHC’s proposed affordability 
mix, AHC is requesting up to $6,800,000 in AHIF funds (approximately $85,000/CAF unit) to support 
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the acquisition.  AHC’s acquisition of Spectrum Apartments would support the County’s annual 
Housing Goals and Targets by creating new CAFs and preserving at-risk market-rate affordable 
housing (Goal 5), supporting families with children by preserving units with 2 or more bedrooms 
(Goal 7), and providing a CAF project in the Claremont neighborhood, which currently has no other 
CAF units. This project, as presented, also meets various underwriting targets established by Housing 
staff.  Staff will bring this project to the Housing Commission as an action item on October 9 and to 
the County Board for its consideration at the October 18 meeting. If this project receives County 
support, according to the Purchase and Sale Agreement between AHC and Carmel, settlement needs 
to happen by November 21, 2014. 
 
Commission Questions and Discussion 
Russell Borthwick asked what percentage of the AHIF funds are being used for this.  Anne Venezia 
said that it is about 25-30% of our current available balance and that we are projecting about $30 
million in the pipeline for use this year.  Jeff Certosimo asked if any part of the land is in the adjoining 
jurisdiction and Anne Venezia answered that it is all in Arlington.  Jeff Certosimo asked if there was a 
third party assessment.  John Welsh from AHC said that Freddie Mac did an assessment and it found 
no issues that would need a contingent fund.  Holly Bray asked if AHC is doing a tax credit deal and 
John Welsh said that are not doing one right now.  Alice Hogan asked if there has been any 
neighborhood input.  John Welsh said that they have had some email exchange with the Claremont 
civic association president and that they don’t have another meeting until late October so AHC is 
trying to get the executive committee together to talk about it and get the project in the newsletter.   
 
Rolf Blank asked what you mean when you say that it was on the market, have they been trying to 
make a deal for a while.  John Welsh said that Carmel put the property on the market back in 
December 2011 and that fell through.  He added that because AHC was successful with them on the 
Serrano they approached us to see if we were interested, if we don’t go through with it then it goes 
back out on the market.  Paul Browne asked if AHC looked at longer term financing and John Welsh 
said that they are looking at 10 years, that is our goal, nothing longer than that.  Alice Hogan said 
that the AHIF cost per unit is in the range that we usually see but it is not in a major corridor and 
asked if this is what we would see in that part of the County.  Anne Venezia said that the only other 
thing we have nearby is along Columbia Pike and it is right in the range compared to those properties 
but there is not a lot of multifamily properties in this part of the County. 
 
Culpepper Gardens  
 
Staff Presentation 
Marie Randall said that Culpepper Gardens was completed in three separate phases, with separate 
organizational structures and governing boards.  However, Culpepper Gardens I, II, and III also have 
the oversight of an over-arching Board of Directors. The Culpepper Gardens Board of Directors has 
completed a facility use study with Weincek & Associates.  The culmination of this effort was a 
detailed report that was provided to the Board, and it described the status of the property including 
structural aspects, systems, finishes, energy efficiency opportunities, etc.  The Culpepper Gardens 
Board has also been working with a consultant to define a refinancing and recapitalization plan since 
there are many repairs, renovations and upgrades that need to happen to the main building (which is 
almost 40 years old) and in the adjacent buildings as well.  The Board expects the plan to be 
implemented and financing to be secured within the next couple of years. 
 
At this time, Culpepper Gardens has an opportunity to secure more Rental Assistance Program (RAP) 
vouchers for the property.  Currently, Culpepper Gardens receives 13 vouchers from HUD through a 
contract that will expire in August 2015.  However, through a new HUD program, the Rental 
Assistance Demonstration (RAD), Culpepper Gardens can apply for and secure vouchers for 42 
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residents.  This is a fantastic opportunity to bring much-needed federal rental assistance to Arlington 
County low income elderly.  This is also beneficial when the property refinances since there will be 42 
units with dedicated income from this rental assistance.  The Property has 125 efficiency units, 72 
one-bedrooms, and 7 two-bedrooms – all of which are serving households at 60% or below Area 
Median Income (AMI) – in fact, most of the households are well below 60% of AMI.  In order to apply 
for the RAD program, Culpepper Gardens must pay-off their mortgage.  The Board has submitted an 
AHIF application requesting approximately $1.4 million which would pay-off their HUD mortgage and 
fund predevelopment costs.  Staff will return prior to the November Board Meeting to present the 
recommended terms and conditions of the proposed loan to the Housing Commission. 
 
Commission Questions and Discussion 
Holly Bray asked what happens to mortgage for Culpepper Gardens II since it was just refinanced in 
2012 and Marie Randall said that it would stay in place.  Matt de Ferranti asked if all the RAD units 
would be in Culpepper Gardens I and Marie Randall said that is correct.  Alice Hogan asked if there 
was any County money in there now and Marie Randall said there isn’t but back in 2000 the County 
put in the required local contribution.   Alice Hogan asked if these would be CAFs and Marie Randall 
said that they would be for Culpepper Gardens I.  Holly Bray asked how much is for the debt and how 
much is for development and Marie Randall said that it is about half and half.  Jeff Certosimo asked 
if AHIF can be used for predevelopment and Marie Randall said that it can and has been used for it 
in the past.  Doris Ray asked how many fully accessible units there are compared to the total.  
Believe there are 5% but done under old regulations and the plan is to bring them into compliance. 
 
Affordable Housing Study Update 
 
Staff Presentation 
Joel Franklin went over the recommendations from the Geographic Distribution Task Force and the 
results from the housing needs analysis. 
 
Commission Questions and Discussion   
Alice Hogan said that the Housing Study should look at a set of scenarios of underwriting a unit down 
to a lower percentage of AMI vs a higher AMI and funding the units with Housing Grants.  
 
Subcommittee Reports 
 
10 Year Plan to End Homelessness 
Susan Korfanty said that they continue to meet and talk about leasing barriers and looking at ways 
to relax standards for persons who have those barriers. 
 
Homeownership 
Alice Hogan asked if the Commission could hear an update on MIPAP at a future meeting. 
 
Housing Services 
Susan Korfanty said she sent out the meeting minutes and will be developing a questionnaire and 
setting up another meeting.  Joel Franklin said he will be setting up a meeting to review proposals for 
AHIF housing services funding. 
 
Tools and Trends 
Alice Hogan said that they are looking at having a meeting to discuss the draft affordable housing 
goals and objectives that have come out of the housing study. 
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Western Rosslyn Area Planning Study 
Holly Bray noted that Ginger Brown has resigned because she was appointed to the Planning 
Commission so we need a new representative for WRAPS. 
 
Development Updates 
Marie Randall went over the development updates dated September 11, 2014. 
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