
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – October 9, 2014 

Attendance 
 Present  Present 

Borthwick, Russell Y       Onyebuchi, Joe - 
Blank, Rolf - Withers, Larry Y 
Bray, Holly Y   

     Browne, Paul Y Staff:  
     Certosimo, Jeff Y Franklin, Joel Y 
     de Ferranti, Matt - Planning Comm. Liaison:  
     Gee, Evelyn Y        - 

Hogan, Alice Y   
     Korfanty, Susan Y Disability Advisory Comm Liason  

Lederer, John Y        Ray, Doris Y 
    

 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: Melissa Cohen, Maureen Markham and Anne Venezia of the Housing Division, 
Department of Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the September 11, 2014 notes, Russell Borthwick seconded and the 
motion passed unanimously. 
 
The Spectrum 
 
Staff Presentation 
Spectrum Apartments is a 100-unit multifamily rental development located near Leesburg Pike in the 
Claremont neighborhood. This complex currently includes 100 market-rate units with rents 
affordable to households earning 70%-85% of area median income (AMI). None of the units are 
currently rent or income-restricted. The current owner, Carmel Properties, acquired Spectrum 
Apartments in 2006 and now wishes to sell the property. AHC proposes to preserve 80 of the units 
as committed affordable units (CAFs) at the 50%-80% of AMI level, while keeping rents on the 
remaining 20 units unrestricted. AHC has also agreed to provide up to 5 new permanent supportive 
housing units at the 50% of AMI level, pending available rental assistance funds from the County’s 
Department of Human Services (DHS). To facilitate the proposed acquisition, AHC is requesting an 
AHIF allocation of up to $8,500,000 ($106,250/CAF unit). The Purchase and Sale Agreement 
between Carmel and AHC requires that settlement occur by November 21, 2014, although AHC may 
extend this deadline to December 22 by making an additional deposit of $200,000.  
 
AHC’s acquisition of Spectrum Apartments would support the County’s annual Housing Goals and 
Targets by adding 80 new CAFs to the County’s affordable housing inventory, supporting families 
with children by preserving 40 family-sized (two-bedroom) units, and creating 5 new permanent 
supportive housing units for DHS clients.  
 

 



Commission Questions and Discussion 
Jeff Certosimo noted that after the loan is made for this project the balance is $2.4 million and 
asked when AHIF gets replenished.  Anne Venezia said that it gets replenished every November 
during carryover and noted that the Spectrum is being deferred to the November Board meeting.  
Jeff Certosimo also asked what the estimate amount will be after carryover.  Anne Venezia said that 
the carryover amount is about $15 million so the balance will be about $17 million.  Jeff Certosimo 
asked what other projects are in the pipeline and Anne Venezia said that there are two projects that 
are coming forward and that the balance will be sufficient to cover those projects.  Holly Bray asked 
for an explanation of the $50,000 priority payment.  Anne Venezia said that it is paid with surplus 
cash only when the hard pay is paid.  She added that it is technically is a soft pay put is positioned 
where a hard pay is because Freddie doesn’t allow it to be a soft pay.  She said that they will look to 
see how this works and then potentially doing it for future deals.  Alice Hogan said that she was 
happy to see all the changes incorporated from the Bricks and Mortar meeting and asked how the 
cash flow split is determined.  Anne Venezia said that when the cash flow is stronger then we try to 
get more of the cash split.   
 
Alice Hogan asked that since this isn't going to the County Board until November could things still 
change and Anne Venezia said that it is not likely to change, the only thing that might change is the 
price reduction and then we would come back to you.  Alice Hogan asked what the cost was to write 
down the lower AMI units.  Anne Venezia said that it was approximately $400,000 for 10 units at 
50% of AMI and that it depends on the interest rates.  Alice Hogan asked if it is possible to have a 
range of what it costs to write down units for future deals, for example this was approximately 
$40,000 per unit.  Anne Venezia said that it is important to look at each project seperately.  Holly 
Bray asked if the five supportive housing units need to be at 50% of AMI and Anne Venezia said that 
we usually do those units at what is the most affordable because we need to write them down even 
farther with funds from DHS and that is their preference because it is cheaper.  Paul Browne asked if 
there will be any accessible units and John Welsh said that there are accessible units and that it is 
an elevator building.  He added that they will not be able to accommodate Type A units in the 
building because it is a concrete building. 
 
The Commission advises the County Board to proceed with the affordable housing program outlined 
in the County Board report and allocate up to $8,500,000 in County funding to AHC Inc. to assist 
with the cost of acquiring the Spectrum Apartments, a mixed-income rental housing complex.  The 
Commission vote on the motion was 9-0.  Members in favor are Ms. Bray, Mr. Borthwick, Mr. Browne, 
Mr. Certosimo, Ms. Gee, Ms. Hogan, Ms. Korfanty, Mr. Lederer, and Mr. Withers. 
 
 
 
400 Army Navy Drive Site Plan 
 
Staff Presentation 
The proposed site plan is for the redevelopment of a currently vacant office building, referred to by 
some as the “Paperclip Building.” The site is located at the intersection of Army Navy Drive and S. 
Eads Street, with ART and Metrobus stops less than a block away and a Metrorail station four blocks 
away.  The proposed site plan includes a 20-story building with a common podium and two 
residential towers: the north one is anticipated to be a condominium building (152 units) and the 
south one will be rental (301) units. The applicant is requesting a rezoning to “C-O-Crystal City,” as 
envisioned by the Crystal City Sector Plan.  The affordable housing contribution for 400 Army Navy 
will consist of two components that are outlined within the Zoning Ordinance and the Crystal City 
Sector Plan: 
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1. Contribution of cash or units on the project’s base density of 3.24 FAR: Per the Ordinance, 
developer choice of $2,263,722 cash contribution or 18,508 square feet of affordable units on-
site (approximately 18 units); and 

 
2. Contribution on the additional density achieved through C-O Crystal City per the Crystal City 

Sector Plan: Up to 16,620 square feet of on-site affordable units (17 units). 
 
For residential projects, one of the goals of the Crystal City Sector Plan is that 20% of the gross floor 
area above the standard site plan base density be provided as on-site units affordable up to 60% of 
the area median income (AMI) for a term of 30 years.  Staff is still in discussions with the developer 
on the on-site affordable housing program, with the goal of obtaining the full 20% of the additional 
density be on-site affordable housing (16,620 square feet or approximately 17 affordable units). 
 
Commission Questions and Discussion 
Russell Borthwick asked if there will be some affordable homeownership options.  Evan Pritchard 
from the Land Lawyers said that they will have the affordable obligation in the multifamily rental 
building.  Holly Bray asked what the timing is.  Evan Pritchard said that they are looking at action by 
the County Board at the November meeting.  Alice Hogan asked if they are still thinking about cash 
or units.  Evan Pritchard said that they are subject to the Crystal City Ordinance and that they are 
currently looking at the affordable square footage in the bonus.  He said that the intent is to do a 
cash contribution for the base ordinance.  Doris Ray asked how many fully accessible units and Evan 
Pritchard said that he will have that information next time.  Paul Browne asked how long will they be 
affordable for and Evan Pritchard said that in accordance with the ordinance they will be affordable 
for 30 years at 60% of AMI. 
 
Key Boulevard Site Plan  
 
Staff Presentation 
AHC is proposing to redevelop their property at 1537 Key Boulevard.  The property is part of the 
Atrium site plan, which was approved by the County Board in 1981.  The Key Boulevard Apartments 
were constructed in 1942 and consist of three 3-story garden apartment buildings containing 41 
affordable units; the Atrium is a 14-story, 357-unit multifamily tower across the street from the 
subject property.  Density from the Key Boulevard site was transferred to the Atrium Condominiums 
as a bonus in exchange for preserving the Key Boulevard Apartments “predominantly for persons of 
low and moderate income.”  The site is listed as “Important” in the Arlington County Historic 
Resource Inventory.  There have been 3 Site Plan Review Committee (SPRC) meetings for the 
proposal and two meetings with Key Boulevard residents. 
 
AHC proposes to demolish the existing buildings and construct one new 6-story building with 158 
total units of which there will be 76 Condominiums at market rate and 82 Affordable rental units at 
60% of AMI.  The project will be 3 - 4 blocks to the Rosslyn Metro station, will be LEED-Silver for 
energy efficiency and have on-site resident services.  The proposed financing includes a Low Income 
Housing Tax Credit application to be submitted in March 2015 with no County AHIF required.  It is 
projected to go to the County Board in November. 
 
Commission Questions and Discussion 
Holly Bray asked what the Historical Affairs Commission says about it.  John Welsh from AHC said 
that it is on the important list on the historic inventory and that they are not in favor of it but that it is 
a public policy decision if the current proposal of providing additional CAFs at no AHIF cost outweighs 
that.  John Lederer asked why the property is considered important and Maureen Markham said that 
it had been listed on the historic inventory list.  John Welsh added that it has some elements of Art 
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Deco design but the units are in need of improvement and would better meet the County’s goals by 
redeveloping the project.  John Lederer asked if you were to sell your TDRs to someone else is that a 
taxable event and John Welsh said that he was not sure.  Holly Bray asked how high the building 
could be by right and John Welsh said that it could be six stories by right.  Alice Hogan asked if this 
project is impacted by WRAPS.  John Welsh said that it is just about in the planning area, the study 
area comes down just about to the property.  Alice Hogan asked if AHC has thought about asking for 
some AHIF to get some of the units lower than 60% of AMI.  John Welsh said that the thinking was to 
show that there is an alternative, that you can do affordable housing without AHIF.  Alice Hogan 
added that she thinks people would be amenable to providing money for lower AMI units.   
 
Update on the Moderate Income Purchase Assistance Program 
 
Staff Presentation 
There were 14 MIPAP closings in FY 2014. Of the 14 total loans, 3 were loans for purchasers of 
Affordable Dwelling Unit (ADU) properties.  Interest in the program intensified over the last half of FY 
2014, and the full allocation of MIPAP funds were expended by May 2014.  If additional funds had 
been available, approximately 5-6 more households would have purchased in FY 2014.  Currently, 
MIPAP applicants are being asked to complete the three step process to be added to our Notification 
List for Affordable Properties, which is the lottery system used for both MIPAP and the sale of 
Affordable Dwelling Units (ADU’s).  ADU’s are properties that have a subsidized price so that 
households earning less than 80% of the Area Median Income (AMI) can afford the monthly 
mortgage payment.  These homes come with a perpetual restriction on resale, meaning that these 
households earn a limited appreciation based in annual increases in the AMI.  There are currently 75 
households on the Notification List.  Many MIPAP eligible households could not afford to purchase 
with MIPAP funding.   
 
In March 2012, the County Board approved a MIPAP allocation of $500,000 from County local funds 
for low and moderate income home purchasers who currently live in the Buckingham community.  
The funds are to be reserved for these households through June 2013.  These un-utilized funds were 
used by eligible households on the Notification List for Affordable Properties.  In April 2013, the 
County Board also approved using up to $500,000 in CDBG program income for MIPAP assistance 
for eligible first time buyer households.  These monies were used by purchasers on a first come first 
serve basis based on clients completing the initial qualifying steps as well as providing a ratified 
contract to purchase a property in Arlington. 
 
During the financial crisis of 2008-2009, the traditional mechanism for funding first trust mortgages 
for Affordable Dwelling Units collapsed.  Since that time, neither VHDA nor any large national or 
regional lender wants to hold ADU mortgages because they cannot be easily sold in the secondary 
mortgage market.  HUD has promised to issue a mortgagee letter to address this issue, but has 
failed to do so.  Accordingly, each municipality that has ADU’s had to find their own unique 
mechanism for funding these mortgages.  Arlington County in partnership with AHC, Inc. negotiated 
an ADU agreement with Chain Bridge Bank, a local community bank headquartered in Mc Lean, 
Virginia, to have the bank fund and maintain first trust mortgages for ADU properties in their 
portfolio.  In June 2013, Chain Bridge Bank’ Board of Directors has made an initial commitment of 
$3 million in first trust mortgage financing for Arlington’s ADU program.  Chain Bridge Bank 
maintains the ADU first trust mortgages in their portfolio, and receive Community Reinvestment Act 
credit for these first trust mortgages. 
 
Commission Questions and Discussion 
Holly Bray asked what the process is for helping people who are delinquent.  Doug Myrick said that 
the first point of contact is with AHOME and some of the things they look at are lowering the interest 
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rate, extending the terms or doing a short sale.  Holly Bray asked how many units we have out there 
and Doug Myrick said that we have approximately 250 and of those 50 are ADUs.  Alice Hogan noted 
that we missed out on a few purchases and asked if we should advocate for more funds or are we 
waiting for a new vendor.  She also asked what the RFP process is to get it up and running and noted 
that with low interest rates now is the time.  Doug Myrick said that we should be ready to go around 
January and that the first source of funding is the program itself, we currently have about $1 million 
in proceeds.     
 
Affordable Housing Study Update 
 
Staff Presentation 
Melissa Cohen went over a presentation on the draft recommendations for financing and planning 
strategies and tools. 
 
Subcommittee Reports 
 
10 Year Plan to End Homelessness 
Susan Korfanty said that they would like to see the Supportive Studio Report incorporated into the 
Housing Study.  She said that the group continues to look at leasing barriers and noted that there is 
a homeless meeting on October 29. 
 
Courthouse Square Planning and Urban Design Study 
Evelyn Gee said that they have a meeting on October 15 to review the draft concept plan and to 
review public input. 
 
Crystal City Citizen Review Council 
Larry Withers said they have a meeting planned for October 29 to look at park and transit planning. 
 
Housing Services 
Susan Korfanty said she sent out the meeting minutes and will be developing a questionnaire and 
setting up another meeting.  Joel Franklin said he will be setting up a meeting to review proposals for 
AHIF housing services funding. 
 
Development Updates 
Melissa Cohen went over the development updates dated October 9, 2014. 
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