
Emergency Preparedness Advisory Commission 

Arlington County 

Minutes 

December 17, 2014 

 

Opening Remarks / Announcements 

Kim Klingler opened the meeting, welcoming attendees. 

EPAC continued work on its strategic planning and priorities for FY15, utilizing the 
attached PowerPoint while putting the final touches on the attached draft charter. 

Budget - with the hand off meeting completed, Tom Crane and Elizabeth Koran are 
ready to begin scheduling budget meetings, and want to know levels of interest of 
members. 

At the conclusion of the meeting, a schedule change discussion was proposed for the 
Next meeting on January 28, 2015 at 7:00 pm 

 

Attendees: 

COMMISSIONERS - Neal Robinson, Kerry Early, Tom Crane, Kim Klingler, Jim Pebley, 
Erin Walsh, Denny Truesdale, John Antonelli, Steve Holl, Elizabeth Koran, Jackie 
Snelling, Rene Costales and Valerie Crotty (Commission on Aging) 

GUESTS - Dan Laredo (Facilitator) 

COMMISSION ASSISTANT - David Morrison, OEM Staff 

 



Emergency Preparedness 
Advisory Commission (EPAC)

Strategic Planning & Priorities for 
CY15

January 19, 2015
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Final Results: Priority Areas

 Research, review and understand
 Inform and advise 
 Integrate and collaborate

EPAC Functions and Roles Cut Across Each Area

PLANNING

1. Catastrophic events
2. Current and emerging 

threats
3. Evolving emergency 

scenarios 

BUILDING CAPACITY

1. Nontraditional resources for 
response 

2. Staff retention and sufficient 
number of police, fire personnel, 
DHS emergency planners, etc. to 
meet Arlington’s projected needs

STRENGTHENING 
CAPABILITIES

1. New technologies that can 
help enhance preparedness

2. Communications (new 
technologies and 
interoperability)

3. Emergency 
communications capabilities 
within and external to 
building structures

4. Two-way public 
communication

COMMUNITY ENGAGEMENT

1. Community needs research and 
analysis

2. Community and business 
awareness, education and 
involvement in emergency 
planning

3. Volunteer recruitment and 
integration into preparedness and 
response
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We Asked….

1. What priority areas are most important to you?

A. What priority areas do you want to drive (based on EPAC’s agreed 
upon mission, scope, & functions)?

B. What additional information do you need to drive and/or advise on your 
preferred priority areas?

2. What priority areas should be most important to EPAC in the 
next 6 months?
A. What additional information do you need to drive and/or advise on 

these priority areas?
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You Answered - Personal Priorities

#1#2#3#4#5
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EPAC Priorities

#1#2#3#4#5
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Your Priorities & Proposed Activities

Planning Strengthening 
Capabilities

Building 
Capacity

Community 
Engagement

A. Gain inventory of 
plans, policies, and 
procedures

B. Review Best Practice 
& Arlington’s Current 
e.g. – Evacuation 
(specifically Metro) & 
Extremist Mitigation 
Plans

C. Write Position 
Statements/Memos to 
County Board, Metro, 
etc.

A. Review current state 
of situational 
awareness

B. Review current state 
of emergency radio 
comms e.g. –
schools, buildings, 
metro

C. Review current state 
of other functions & 
safeguards e.g. –
Arlington Alert, Cyber, 
Social Media

D. Understand future 
priorities e.g. – text 
911, smart grid

A. Review best practices 
and Arlington’s  current 
staffing policies and 
retention

B. Develop 
recommendations  
(including costing) for 
Arlington to meet its’ 
projected needs

C. Review Arlington’s 
current volunteer 
resources, including 
usage policies

A. Review past community 
survey and investigate 
potential of addressing 
findings &/or develop a 
new survey

B. Review current 
community engagement 
activities

C. Identify & engage 
applicable commissions 
and organizations

1) Understand OEM and other department’s 6 month to 5 year priorities
2) Recommend Emergency Preparedness & Response priorities & FY/Capital Budgets 
3) Write Position Statements/Memos to Advance Priorities
4) Conduct LEPC functions 

EPAC Functions and Roles Cut Across Each Area
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Emergency Preparedness Advisory Commission (EPAC) Charter 
Adopted by the County Board on May 15, 2009 Revised October 18, 2011 

 
Proposed Revisions – December 2014 

 
Introduction. The Arlington Emergency Preparedness Advisory Commission (Arlington EPAC or “EPAC”) 
was created as an advisory body by the County Board of Arlington County, Virginia. It serves to advise the 
County on emergency preparedness and is the de facto Arlington Citizen Corps Council (CCC) and satisfies 
the requirements in law for the County to have a Local Emergency Planning Committee (LEPC). The 
Commission recognizes that preparedness efforts must be collaborative and, when confronted with a 
crisis, the community must respond as a system in order to ensure the greatest service to those in need.  
 
Mission.  The mission of EPAC is to review and assess the County’s preparedness, and provide advice to 
the County Board on Arlington’s ability to address all-hazard emergencies.  
 
Functions and Scope. The EPAC will assess, evaluate, and review the county government’s efforts and 
make recommendations to ensure that Arlington is a safe, well-prepared, and resilient community, which 
includes the following functions:  
 
1. Review and advise the County Board on budget planning related to emergency preparedness and 

response.  
2. Advocate for county efforts to share preparedness information with the public, and for the public.  
3. Interact with schools, civic and service organizations, businesses, the County Board and other 

government and non-government organizations to facilitate meaningful relationships to strengthen 
preparedness. 

4. Review County emergency preparedness documentation and advise the County Board on Arlington 
County emergency preparedness planning considerations.  

5. Execute the functions of a Local Emergency Planning Committee in compliance with SARA Title III, the 
Emergency Planning and Community Right-to-Know Act of 1986.  

6. Participate, as appropriate, with the Planning Commission’s Site Plan Review Committees and Long 
Range Planning Committee. Provide policy recommendations as may be appropriate to guide 
emergency preparedness and safety issues in the overall consideration of long range plans and site 
plans.  

7. Serve as a forum for community input to local emergency prevention, protection, mitigation, 
response, and recovery activities to raise preparedness-related questions and concerns. 

 
Staffing. The County Manager shall designate staffing for the EPAC and its constituent committees.  
 
Membership. The EPAC shall be comprised of twelve to seventeen Commission members who shall be 
appointed for three-year terms by the County Board to serve at the pleasure of the County Board:  
 
• 7-12 members – At-Large  
• 1 member – representing the National Capital Region Chapter, American Red Cross  
• 1 member – representing the Civic Federation  
• 1 member – representing the Chamber of Commerce or Arlington NVBIA/NAIOP/AOBA  
• 1 member – representing the Arlington School Board  
• 1 member – representing Virginia Hospital Center – Arlington  
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Emergency Preparedness Advisory Commission (EPAC) Charter 
Adopted by the County Board on May 15, 2009 Revised October 18, 2011 

 
Proposed Revisions – December 2014 

 
Note: 2 of the “at large” members must serve on the LEPC and will be appointed by the County Board to 
the commission for that purpose - 1 Chair, LEPC and 1 Vice Chair, LEPC.  
 
A member of the Commission who fails to attend three (3) Commission meetings in a single year without 
providing advance notice to the Commission Chair, or staff, of a legitimate reason for the absence may be 
asked to resign his or her remaining term on the Commission. The Commission Chair, after consultation 
with the County Board liaison, shall notify the member if such an action is warranted  
 
In addition, local, state or federal organizations with an interest in Arlington emergency preparedness 
may, upon request, receive notice of meetings and designate a liaison (non-voting) to EPAC.  
 
Responsibilities. Members are expected to perform their duties and responsibilities relating to Arlington’s 
identification of preparedness needs and planning to address a wide array of emergencies that the 
County could face.  
 
Chair and Committees. A Chair shall be designated by the County Board. The Commission will choose the 
Vice Chair. The EPAC may create committees, as necessary, to accomplish specific Commission missions 
and the Chairman shall appoint committee leadership. Committee membership may include persons who 
are not on the Commission.  
 
Meetings. The EPAC will meet at least quarterly. All meetings will be conducted in accordance with 
applicable laws, including FOIA. All meetings shall be open to the public, minutes will be taken and all 
minutes will available for public review  
 
Reporting. The EPAC will provide recommendations to the County Board about preparedness goals. The 
EPAC will submit annual reports to the County Board about County preparedness. 

 

2 
 


	2015 01 19 EPAC - Strategic Planning  Priorities for CY2015 v4 0.pdf
	Emergency Preparedness Advisory Commission (EPAC)
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6


