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Q&A Summary 
 
Funding Availability 
Update: Staff has taken the feedback provided at the October 7, 2015 Forum into consideration 
and has determined that the FY 2017 available AHIF funds will be split into two funding pools.  
There will be a “9% Low Income Housing Tax Credit” funding pool and an “Acquisition/4% Low 
Income Housing Tax Credit/Other” funding pool.  The amount of funding available within each 
pool will be posted to the website in February.  All 9% tax credit projects will need to follow an 
application schedule which will also be posted to the website in February.  All funding requests 
for the “Acquisition/4% Low Income Housing Tax Credit/Other” funding pool will be considered 
on a rolling basis.  
 
Question: What if there is not enough money to do both 9% tax credit projects and potential 
acquisitions that may come up? 
Similar to any funding year, the County will need to make challenging decisions as to which 
projects to fund in light of scarce AHIF resources.  
 
Scoring Criteria  
Question: Will scoring criteria be posted in advance of the application submittal? 
There will be opportunity to comment on the proposed scoring criteria before staff posts the 
final criteria to the website in February.  Submittal of applications is planned for April. 
 
Question: How will we use the NOFA process to drive geographic diversity? 
Staff is adding a “Geographic Distribution” category to the AHIF guidelines.  Each of the 
categories under the AHIF guidelines, including the Geographic Distribution category, will be 
assigned a maximum number of points possible.  The scoring criteria for all of the AHIF 
categories will provide the basis for project selection.  
 
Timing 
Question: If notification of selected applications is July 1, 2016, will the Site Plan Review process 
be able to stay on schedule in order to make a December 2016 County Board meeting? 
It is up to the applicant to decide when to submit a Site Plan application. It is possible applicants 
may need to begin planning and predevelopment work before the NOFA selections are 
announced. Staff will continue to try to keep the Site Plan and AHIF review process in tandem.  
 
Question: Dependent on market opportunity, the developer may need to wait 9-12 months before 
they are able to acquire new properties in order to fit into the NOFA application timeline.  The 
only way to bring in sites not already owned by non-profits may be to pay a premium to account 
for the holding time.  Would Arlington consider offering a forgivable loan for predevelopment 
costs, similar to Alexandria’s predevelopment loan program? 
Acquisition projects would be able to apply on a rolling basis to the “Acquisition/4% Low Income 
Housing Tax Credit/Other” funding pool.  Acquisitions that would also seek to obtain 9% tax 



credits would need to apply to the next available round of “9% Low Income Housing Tax Credit” 
funding pool.  There are no plans to create a forgivable predevelopment loan program at this 
time, but developers may want to seek such funding from other sources. 
 
Question: What happens if the selected 9% tax credit project does not make it through the Site 
Plan review process?  
Staff recommendations for AHIF funding allocations are typically coordinated with staff site plan 
recommendations. Therefore, if a project is not successful in the site plan review process, staff 
reserves the right to withdraw the staff recommendation for an AHIF funding allocation. In these 
cases, developers would be invited to re-apply for funding in future NOFA cycles.” 
 
General 
Update:  Staff is seeking input from the Housing Commission and larger community on the NOFA 
process.  AHIF guidelines and scoring criteria, project funding recommendations, and loan 
underwriting will continue, as they are now, to be administered by staff.  
 
Question: How will the NOFA process encourage additional affordable units?  
We hope that a NOFA process will demonstrate the need for affordable housing projects to the 
community. It will also demonstrate sufficient development capacity exists to meet this need.  
 
Question: Why does the County want to pursue a NOFA process?  The current system is not 
broken.  Can the affordable housing goals be achieved without a NOFA? 
The County is trying to improve upon its existing successful program.  In addition to the reasons 
noted above, the NOFA process will demonstrate impartiality and give structure to the process. 
The County is trying a NOFA and will closely evaluate its effectiveness. 
 
Question: What is the general timing of non-9% tax credit projects?  What does that cycle look 
like? 
Acquisition projects go to the County Board throughout the year and it is based on market 
opportunities. The 4% tax credit projects tend to go before the County Board outside of the 9% 
tax credit project season (which is generally December through March).   
 
Question: Who are we looking to in terms of best practices from other jurisdictions? 
There are several jurisdictions across the Country that implement a NOFA or RFP process for 
local or federal funding of affordable housing.  These include Philadelphia, PA, San Francisco, CA, 
the District of Columbia, and Madison, WI to name a few.  While each jurisdiction may offer 
important lessons learned, the Arlington program will be created to best meet the needs of this 
community.  


