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We chose new beginnings for the theme of this annual 
report for several reasons.

First, the move of behavioral healthcare programs to 
Sequoia Plaza puts us in a position where we can fully 
capitalize on access to the entire spectrum of services 
offered through the Department of Human Services. We 
have always taken an integrated, collaborative approach 
to care, but we can do better. Co-location with the rest of 
DHS allows us to move to the next level. It’s rare that the 
people we serve have a single need; the ability to connect 
a person in mental health or substance abuse treatment 
to financial, housing or employment resources, for ex-
ample, greatly enhances his or her chances of success.

Second, we continue to be at the cutting edge when 
it comes to implementing evidence-based, best-practice 
programs, treatments and therapies. From our drug court 
to our children’s regional crisis response program to the 
Zero Suicide and trauma-informed care initiatives or new 
evidence-based practices at Clarendon House, we con-

tinue to identify community needs and find the best ways 
to address them. 

Finally, and most importantly, our programs continue 
to provide new beginnings for members of the commu-
nity. We help adults who are battling with mental health 
and substance abuse issues. We provide supports for 
Arlingtonians with developmental disabilities so that they 
can be fully engaged in community life. We help Arling-
ton families navigate the confusing and intimidating 
world of behavioral healthcare for children in crisis.  We 
support older adults as they age in place, allowing them 
to remain safely at home or in the least-restrictive setting 
possible. 

We hope this report provides a snapshot of the amaz-
ing work being done in our community — by profession-
als working for the County and local non-profit agencies, 
and by the individuals and family members in our com-
munity whose support makes new beginnings possible 
for CSB clients. Thanks to each and every one of you.
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Sequoia Plaza Move
Behavioral Healthcare Division 

programs moved from their long-
time home at the Drewry Center/
George Mason Center/1810 Edison  
(next to Virginia Hospital Center) to 
a custom-designed facility at Sequoia 
Plaza. The new space includes a 
wonderful new home for Clarendon 
House, which recently transitioned 
from a psycho-social day program to 
a psycho-educational model. 

Peer-Run Recovery 
April 2015 marked two years of 

peer-run recovery services from Re-
covery Program Solutions of Virginia 
at Arlington Peers Helping Peers in 
Recovery (APHPR).  APHPR con-
tinues to serve both our adult clients 
and individuals in the community 
who experience mental health and 
substance use disorders, as well as 
homelessness.  

In FY 2015 APHPR:
•	 Served almost 100 unique 

individuals each month
•	 Provided 4 recovery support 

groups each day
•	 Provided 4 classes and work-

shops related to education and 
creative arts each week

The center emphasizes recovery 
and is a stigma-free safe place that 
gives people the opportunity to have 
a place to go and grow in a safe envi-
ronment where they feel welcome.

Crisis Intervention
The Crisis Intervention Center 

won a competitive grant to provide 
24/7 on-site staffing. The Virginia 
Department of Behavioral Health 
and Development Services, in award-
ing the grant to Arlington, cited the 
program as “exemplifying the type of 
program [DBHDS] wishes to expand 
across the Commonwealth.” Arling-
ton’s center has already produced sig-
nificant outcomes, including a steady 
increase in the number of individuals 
brought to the Crisis Intervention 
Center in lieu of arrest. By diverting 
people from jail, the center facilitates 
significant cost savings and gets law 
enforcement personnel back on the 
street 50 percent faster.

Helping At-Risk Youth
In March 2015, Arlington won a 

competitive six-month technical 
assistance grant through George-
town University’s Center for Juvenile 
Justice Reform. The work began in 
April 2015.

Arlington’s interdepartmental 
team participates in distance learning 
technical assistance through webi-
nars and conference calls. The focus 
of the work is on youth involved with 
multiple systems — child welfare, 
education, law enforcement, juvenile 
justice and behavioral health. This 
high-need population, referred to 

CR2
The new Children’s 

Regional Crisis 
Response Program 
helped 308 youth 

facing a mental health 
or substance use crisis

New Facilities, New Milestones, New Approaches

The Treatment on Wheels/Projects in Assistance 
for Transition from Homelessness (TOW/PATH) 
Program has ramped up its outreach efforts to people 
who are homeless and have serious mental illness. 

In 2015, staff built a relationship with Ronald Rea-
gan Airport security to ensure support for individuals 
who have been gravitating to this location because 
they do not meet requirements for housing assistance 
and other services in the County. 

The County’s new Homeless Services Center opened its doors in October and will be a key 
part of the community’s efforts to end homelessness. 



as “cross-over youth,” requires 
systems and organizations to 
work together in a collaborative 
manner to improve outcomes. 

The team focuses on identify-
ing existing barriers to partner-
ship development and informa-
tion sharing, understanding 
how youth are served in various 
contexts, acknowledging how 
agency culture impacts change, 
challenging the role of leadership 
and empowering others in the 
change process, and identifying 
ways to partner with and em-
power youth and families. 

At the conclusion of the pro-
gram in October, the team will 
have a clear and concise action 
plan to improve policies and 
practice related to multisystem 
youth.

Independence House
A new Independence House 

— a transitional living program 
for men and women in early 
recovery from substance abuse — is 
on the way as part of a major rede-
velopment proposal approved by the 
County Board in 2015. Completion 
of the new facility is expected in the 
summer of 2016. The 14-bed pro-
gram, operated by Phoenix Houses 
of the Mid-Atlantic, has provided 
recovery-focused supportive housing 
to 431 individuals over nearly two 
decades.

Zero Suicide
Team members across several CSB 

programs attended the Zero Suicide 
Academy, a specialized training 
program for health and behavioral 
healthcare systems. 

Its core propositions are that sui-
cide deaths for people under care are 
preventable, and that the goal of zero 
suicides among persons receiving 
care is a challenge that health systems 
should accept. Based on results of a 

self-study already underway, DHS 
will implement a work plan to incor-
porate Zero Suicide tools and strate-
gies.

Drug Court
The Arlington County Drug 

Treatment Court, an innovative 
treatment modality that combines 

community supervision, judi-
cial accountability and intensive 
substance abuse treatment for 
criminal justice-involved persons, 
finished its second year and has 
served 26 men and women so far. 

The benefits of the program are 
twofold: participants can focus 
on their recovery while operat-
ing in their everyday lives in the 
community, and taxpayers do 
not have to support the costs of 
incarceration. Program capacity 
has been ramped up to 20 partici-
pants for its third year.

Emergency Services
The need for emergency in-

terventions remains high in the 
community. BHD Emergency 
Services recorded 2,296 encoun-
ters for 1,222 people in FY 2015. 
Dispositions for those encounters 
included:
•	 70% returned to community
•	 6% admitted to crisis stabiliza-

tion
•	 7% hospitalized voluntarily
•	 17% received temporary deten-

tion order (TDO)
There were several Virginia Code 

changes related to the TDO process, 
including extending the commitment 
period from 48 to 72 hours. 

This may result in future decreases 
in the hospitalization rate. We have 
also employed new technology that 
allows TDO hearings to be conduct-
ed by video, eliminating the need to 
transport clients to the court.

New Group Homes
Arlington was awarded $1,589,500 

in state funds to develop two new 
group homes for individuals with 
intellectual disabilities transitioning 
from state training centers back to 
the community. Ten Arlington resi-
dents in training centers are relocat-
ing to Arlington County by the end 
of 2015.
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