
ARLINGTON COUNTY, VIRGINIA
INTERDEPARTMENTAL MEMORANDUM

December 4, 2001

To: The County Board of Arlington, Virginia

From: Ron Carlee, County Manager

Subject: Enactment of an Emergency Ordinance to Amend, Reenact and Recodify
Section 25-16 (Equipment; appearance, construction and maintenance) of Chapter 25
(Taxicabs) of the Arlington County Code by adding thereto a new subsection (2) (c)
relating to the maximum chronological age of taxicabs operating through June 30, 2002;
and authorization to advertise a public hearing for enactment of the Ordinance on a non-
emergency basis.

RECOMMENDATIONS:
A. Enact an Emergency Ordinance to amend, reenact and recodify Section 25-16

(Equipment; appearance, construction and maintenance), by adding thereto a new
subsection to (2) (c), relating to maximum chronological age of taxicabs operating
through June 30, 2002.

B.  Authorize the advertisement of a public hearing to enact the Ordinance, on a
      non- emergency basis, for the January 26, 2002 County Board Meeting.

ISSUE:
Should the existing seven year age limit for taxicabs be extended for the first six months
of calendar year 2002 to allow certain taxicabs that must be taken out of service to remain
in service for an additional six months?

BACKGROUND:
On November 26, 2001, Mr. John Massoud, Vice-President of the Blue Top Cab
Company, contacted the County Manager (see attached letter) requesting the County to
enact an emergency ordinance to permit seven-year-old taxicabs, currently in service, to
remain in service for another year.  Currently, the County Code allows taxicabs to be in
service until they reach seven years of age or a maximum of 350,000 miles.
Approximately one-tenth of the 655 taxicabs in service today in the County are model
year 1994 vehicles that must exit service on December 31, 2001.

Mr. Massoud is seeking relief for the local taxicab drivers who have suffered from the
general economic downturn and the significant reduction of tourism following the
September 11 terrorist attacks.

Staff: Richard Best, Public Works Planning
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Approximately one-quarter of the local taxi trips are to or from Reagan National Airport
and taxi operators have suffered significantly from the shutdown and reductions in airline
service. Many of the taxicabs that would be affected by the proposed ordinance are
owned by their operators, who, according to Mr. Massoud, do not have the financial
resources to purchase new taxicabs at this time.   Mr. Massoud feels that without relief
those drivers will be forced to quit the taxi industry. More importantly, a reduction in the
number of available taxicabs will adversely affect County citizens who use this mode of
transportation.

DISCUSSION:
In June 2001, the Arlington Police Department’s Hack Inspector identified 72 taxicabs
(approximately 11% of the overall Arlington fleet) as being 1994 model year vehicles.
All of those vehicles are required to leave service by the end of this year and, in the past
few months, some of those vehicles already have been removed from service.  The
number of vehicles and operators that would be affected by the proposed ordinance
amendment is a significant percentage of the owner operators.

While it is difficult to determine exactly how much income that the taxi operators have
lost from the economic disruption since the events of September 11, it seems likely that
their incomes have been diminished.  Some relief has come from a decline in the price of
gasoline and reductions in vehicle rental rates and operating fees charged by the largest
taxi companies.  Everything considered, it seems likely that some of the taxicab owner
operators lack the capital needed to purchase new taxicabs.  Without new taxicabs, some
of the most experienced cab operators will likely be forced out of the County.

County staff is agreeable to permitting current 1994 model year vehicles to remain in
service up to an additional six months, from January 1, 2002.  In the interest of public
safety, staff believes that the maximum mileage limit of 350,000 miles (contained in the
County Code 25-16 (A) (2)) must remain in effect.  Vehicles with mileage greater than
350,000 have usually experienced significant wear and are no longer fit for public
service.

All 1994 model year vehicles that are proposed to continue to be used in 2002 should be
required to undergo immediate inspection by the County.  Under the proposed ordinance
the 1994 model year vehicles could not continue to operate after January 1, 2002 unless
they have first passed a County inspection. The inspections will end on February 28,
2002. Those vehicles which are inspected by that date and pass the inspection can remain
in service from the inspection passage date through June 30, 2002.  Those vehicles which
are inspected by that date and do not pass the inspection will be permitted thereafter to be
reinspected, after repair. Those vehicles which are not inspected by February 28, 2002
will not be eligible to be in service through June 30, 2002.  Inspection will be evidenced
by a document entitled “Arlington County Taxicab Inspection” certificate. This document
is retained by the Hack Inspector. A copy is given to the taxicab owner. Lastly, staff
recommends that the 6-month extension should apply only through June 30, 2002 and
should not be extended thereafter.



The proposed emergency ordinance would become effective upon enactment. Because
the proposed ordinance will be adopted on an emergency basis, it can remain enforceable
for only sixty (60) days after the date of enactment by the County Board, unless the
ordinance is reenacted thereafter by the County Board as a non-emergency ordinance.
Therefore, it is recommended that the County Board authorize the advertisement of a
public hearing to enact the Ordinance, on an non-emergency basis, for the January 26,
2002 County Board Meeting.

FISCAL IMPACT: The only fiscal impact associated with the proposed Ordinance is
the staff time to process and the conduct the various taxicab inspections.



AN EMERGENCY ORDINANCE TO AMEND, REENACT, AND RECODIFY
SECTION 25-16 (EQUIPMENT: APPEARANCE, CONSTRUCTION AND
MAINTENANCE) OF CHAPTER 25 (TAXICABS) OF THE ARLINGTON
COUNTY CODE BY ADDING THERETO A NEW SUBSECTION 25-16 (2) (c)
RELATING TO MAXIMUM CHRONOLOGICAL VEHICLE AGE, TO
BECOME EFFECTIVE UPON ENACTMENT.

1. BE IT ORDAINED that Section 25-16, Chapter 25 of the Arlington County
Code is amended, reenacted and recodified by adding thereto a new
subsection (2) (c) to read, in pertinent part as follows, effective  upon
enactment:

Section 25-16. Equipment; appearance, construction and maintenance

* * *
(2) Age of equipment:

* * *

(c) Notwithstanding anything in subsection (b) above to the contrary, from January 1,
2002 through June 30, 2002, 1994 model year taxicabs may remain in service only
through June 30, 2002, provided that such taxicabs, before being permitted to remain in
service after January 1, 2002, have first passed an inspection by an agent prescribed by
the County Manager, and further provided that the inspection is evidenced by an
Arlington County Taxicab Inspection certificate. Inspections of 1994 model year vehicles
will be performed by the County through February 28, 2002. Such vehicles which are
inspected on or before February 28, 2002 and pass the inspection will be authorized to be
in service from the inspection passage date through June 30, 2002. Such vehicles which
are inspected on or before February 28, 2002 and do not pass the inspection will be
permitted to be reinspected after repair and, upon passing the inspection, may be in
service through June 30, 2002. Such vehicles which are not inspected on or before
February 28, 2002 shall not be eligible to be in service through June 30, 2002.

* * *

2. Be it further ordained that  remaining subsections of the above section
hereby amended, reenacted and recodified shall remain as previously
enacted.

3. Be it further ordained that the County Board finds that an emergency exists
in that the failure to immediately enact this Ordinance will adversely affect
the public welfare and the County citizen’s transportation needs.

4. Be it further ordained that this Ordinance not be enforced for more than
sixty (60) days after it is enacted by the County Board, unless this Ordinance
is reenacted in conformance with the applicable provisions of the Code of
Virginia.




