
November 27, 2001,

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: U.S. Department of Justice Office of Community Oriented Policing
Services (COPS) COPS MORE 2001 Grant.

RECOMMENDATION: 1. Authorize the County Manager to accept
$625,600 from the U.S. Department of Justice
Community Oriented Policing Services in
competitive grant funds awarded through the
COPS MORE  (Making Officer Redeployment
Effective) 2001 program.

2. Appropriate $475,600 (001.220.0749) in revenue to
the Police Department (001.220), for cost associated
with the program for FY2002; $150,000 is already
included in the FY2002 adopted budget.

ISSUE: Should the County Manager accept Department of Justice COPS MORE
2001 funding, which will be used to purchase advanced technological
equipment that will support and enhance the Police Department’s
Community Policing strategy?

SUMMARY: For effective and efficient Community Oriented Policing, officers must be
afforded the time and opportunity to proactively interact with the community and to fully
apply the Scanning, Analysis, Response and Assessment (SARA) method of problem
solving. This proposal would address this issue by enhancing the Police Department’s
ability to share and disseminate information and data to officers in the field affording
officers the opportunity to complete necessary paperwork while remaining in the field,
thus providing additional time for community oriented activities.

BACKGROUND:  As part of the Public Safety Partnership and Community Policing
Act, the Director of the U.S. Department of Justice, COPS Office has been authorized to
make what are likely to be one-time funds available to units of government under the
Advancing Community Policing Program. The intent of the COPS MORE 2001 program
is to assist in providing for an increase in the amount of time that an agency’s officers are
deployed in a community policing capacity due to technological enhancements and
subsequent gains in efficiency.

STAFF:  Edward A. Flynn, Chief of Police
Reviewed by County Attorney: _______



The Police Department is aggressively working to develop a technology strategy that will
support its’ newly implemented geographic policing strategy. The department proposes to
enhance mobile data communications capabilities to provide officers the ability to
transmit and receive voice, data and images so they can complete administrative,
analytical and reporting tasks while remaining in the field. Through the installation of
fully functional mobile data terminals (MDT) in all patrol cars, the department will be
capable of facilitating electronic reporting, in-the-field roll call, ongoing training
programs and silent dispatching.

Currently, less than half of the department’s patrol cars are equipped with MDT’s. This
eliminates any effort or ability to send “silent” dispatches or to send and receive
electronic communications. Daily key and up to date information is still being delivered
to officers on paper. Officers must also make numerous daily verbal radio inquiries for
information from the Emergency Communications Center. This information is usually
sensitive, confidential and is very important for officer safety. It is crucial to note that this
verbal conversation and exchange of information can and is being heard by the general
public.

The funds being provided will enable the replacement/upgrade of the existing
infrastructure of the current Mobile Data system by the integration of more advanced
hardware and software. The proposed upgrade includes the purchase of additional mobile
data terminals with the associated hardware, additional radio frequency modems and
antennas. The anticipated goal of this project, is to provide for an electronic roll call and
and call dispatch, process in-the-field report writing and submission, as well as
expedite the time spent sending and receiving data/information. The Board has already
appropriated $1,075,000 to be used on this technology enhancement program. This
additional $475,600 will provide for the purchasing of the mobile data computers needed
to equip all the fleet vehicles at one time.

This project will build upon the Police Department’s goal of updating and acquiring new
technology that will provide up to the minute information for investigative purposes,
improve the prevention and reduction of crime, identify and solve problems, as well as
provide for a quick and appropriate program evaluation and/or adjustment. District
Commanders will be empowered with access to central data files for real-time, crime
analysis that will enhance their ability to develop systematic program strategies, as well
as enhanced geographic accountability.

FISCAL IMPACT: Under the grant award, the federal government will provide a total
of $625,600 of which $150,000 is already included in the FY 2002  budget. Arlington
County’s matching share will total $208,533, which will provide for a program total of
$834,133. The county’s share comes from the Police Department’s seized assets account
which are already included in the FY 2002 budget.  The funding being provided is a one-
time award.


