
STAFF:  Marcia A. Smith, DCPHD, Planning
            Barbara Price, DHS, Child Care Office
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November 28, 2001

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

APPLICANT: The Virginia Waldorf School Initiative, Occupant
3609 North Abingdon Street
Arlington, Virginia  22207

BY: Lawrence Rudolph, President

SUBJECT: U-3019-01-1  Use Permit Request for a parent-child activity for
up to 16 children per half day ages 2 – 4 years 8:30 am – 12:00
noon, and kindergarten for up to 20 children per half day ages 4
- 6 8:30 am – 1:00 pm, and first grade class for up to 23
children ages 6 – 7 yrs.8:30 am – 3:00 pm to begin September
2003; on premises known as 935 South 23rd Street.

SITE: The subject site is developed with the Mount Vernon Baptist
Church.  The church is located on the north side of 23rd Street
South between South Joyce Street to the west and South Ives
Street to the east.  The site is generally surrounded by
single-family residential houses.

ZONING: "R-5" One-Family, Restricted Two-Family Dwelling Districts

LAND USE: “Low" Residential (1 to 10 units per acre).

NEIGHBORHOOD: Aurora Highlands Civic Association and Arlington Ridge Civic
Association.

RECOMMENDATION: Approve, subject to the conditions of the staff report
and with a review in one (1) year.  (December 2002)

DISCUSSION:  The applicant is proposing to begin operating a preschool
through first grade program for children between the ages of two (2) and seven (7). 
The three-tiered program would consist of a parent-child activity for children ages two
(2) to four (4), kindergarten classes for children ages four (4) to six (6)  and a first
grade class for children ages six (6) and seven (7).

The parent-child activity would operate three (3) mornings  per week from
approximately 8:30 a.m. to 12:00 noon.  The program would include 13 to 16 children
with their parents.  The parent-child program introduces the young child to school and
parents are required to be present during the entire time that the child is involved in the
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program.  The kindergarten classes also referred to as the Children's Garden, would
operate five (5) mornings per week (Monday through Friday) for a half-day from
approximately 8:30 a.m. through 1:00 p.m. for up to 20 children.  The proposed first
grade classes would operate on a full day schedule from approximately 8:30 p.m. to
3:00 p.m. for between 17 and 20 children between Monday and Friday.  It is anticipated
that this program would not begin until September 2003 at the earliest.  The applicant
would offer this program once the school becomes established in the community. 
There is adequate outdoor and indoor space for the proposed program.  The applicant
is proposing to upgrade the existing outdoor play area to include making changes to an
existing ramp for accessibility.

The subject Waldorf School Initiative is the first to be offered in Northern Virginia.  The
School currently offers programs in Maryland.  Several of the teachers and parents
associated with the program have over 25 years of experience in serving young
children.  The church, with its two parking lots, provides adequate safe drop-off and
pick-up space for the children and provides adequate parking to support the teachers,
parents and others associated as well as other users of the church facility.  A condition
#2 has been included in the staff report that would require that all children participating
in the program be escorted to and from the facility by an adult.

CONCLUSION:  The County's Child Care Task Force consisting of representatives
from the Child Care Office, the Community Code Enforcement Office, the Environmental
Health Bureau, the Fire Marshal's Office and the Planning Office jointly visited the site to
determine the viability of the space for child care purposes.  Each person provided input
regarding the subject space.  It was determined that the use of the site would be in
keeping with the requirements of the Zoning Ordinance.  As such, "the use will not:(1)
adversely affect the health and safety of persons residing or working in the
neighborhood of the proposed use; (2) be detrimental to the public welfare or injurious
to property or improvements in the neighborhood; (3) be in conflict with the purposes
of the master plans of the county."

Child Care staff has determined that the property provides adequate space to
accommodate the proposed number of children and that the applicants’ proposed
program appears reasonable and adequate to meet the needs of the children.  There are
adequate restroom facilities, classroom space and outdoor space for the proposed
number of children.  Because all classroom spaces have not been finally developed,
following final development, the Child Care staff would be expected to make a final
determination of the numbers of children that could be included in these spaces at any
given time.  The Aurora Highlands Civic Association and the Arlington Ridge Civic
Association have been notified of the subject use permit request.  To date, there has
been no response from the associations.  Child Care staff would continue to monitor the
program as it develops providing technical assistance, ensuring that adult/child ratios
are met and ensuring that all State and local child care codes are adhered to. 
Conditions have been included in the staff report aimed at ensuring the health and
safety of the children in the program.  Therefore, it is recommended that the use permit
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request be approved, subject to the conditions of the staff report and with a review in
one (1) year.  (December 2002)

1. The applicant shall meet the requirements of the Child Care Office, the
Community Code Enforcement Office, the Environmental Health Bureau,
and the Fire Marshal's Office, including the installation of smoke detection
devices.

2. The applicant agrees to provide a written document to each parent stating
that children are to be escorted to and from the program at all times. The
applicant agrees to provide a copy of the document to the Aurora
Highlands Civic Association, the Arlington Ridge Civic Association, the
Child Care Office and to the Arlington County Zoning Office prior to the
issuance of a certificate of occupancy.

3. The applicant agrees to identify a contact person who shall have the
authority to respond in the event that issues arise around the subject use.
The name of the contact person is to be shared with the
Clarendon-Courthouse Civic Association and the Arlington County Zoning
Office prior to issuance of a certificate of occupancy.

4. The applicant agrees to work closely with the Child Care staff in the
development of the outdoor play space and of the indoor classroom
spaces.  The Child Care staff shall make the final determination on the
numbers of children to be included in the child care programs at any given
time.
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PREVIOUS COUNTY BOARD ACTIONS:  There have been no previous County
Board actions on this site.


