
November 26, 2001

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Request to Advertise for a Public Hearing to be held on January 26,
2002, for the Purpose of Adopting a Vision for Arlington in the 21st

Century

RECOMMENDATION: Advertise for a public hearing to be held on
January 26, 2002, for the purpose of adopting
the following vision for Arlington in the 21st

Century:

Arlington will be a diverse and inclusive world-
class urban community with secure, attractive
residential and commercial neighborhoods
where people unite to form a caring, learning,
participating, sustainable community in which
each person is important.

ISSUE: Should the proposed new vision for Arlington explicitly
address the values of diversity and participation
contained in the 1986 version?

BACKGROUND:  The concept of a vision for Arlington County dates back at
least to the mid-1980s when a similar Task Force was appointed and provided
the vision the County has used since 1986:

Arlington County is a diverse community of dynamic, secure residential
and commercial neighborhoods; a learning, caring, participating
community in which each person is important.

The Task Force on Arlington’s Future:  A Vision for the 21st Century was
chartered by the Board in January 2000.  The charter called for a Task Force to
evaluate how well the County had done in realizing the goals set out for the
County by the Task Force that submitted its final report in 1986 and to propose a
new vision by July 2001.  Task Force members were appointed in February 2000,
and the initial part of their charge was completed in November 2000.  The
second part of their charge, to provide the revised vision was completed in
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September 2001, and the Board held its work session with the Task Force on
October 23, 2001.  The recommended vision is as follows:

Arlington will be an inclusive, world-class urban community with secure,
attractive residential and commercial neighborhoods where people unite
to form a caring, learning, sustainable community in which each person is
important.

The staff recommendation accepts the recommendation of the Task Force with
the reinsertion of the values of diversity and participation from the 1986 version.

Public Participation.  The Task Force conducted a number of public forums
with umbrella groups across the County during the course of their nearly two
years of existence.  There are electronic (HTML) and printable (pdf) versions of
the Task Force’s report on the County’s homepage.  Copies of the report with all
appendices are available at all County libraries.  A letter will be sent to all civic
associations as well as all County Board Advisory Groups advising them of the
publication of the report as well as this Board report and encouraging them to
provide feedback on both documents.

DISCUSSION:  The proposed vision recommended for adoption has been
amended as a result of staff’s review and the County Board’s comments from the
October 23, 2001 work session with the Task Force on Arlington’s Future.  The
amended vision remains consistent with the Task Force’s proposed vision, with
two changes to the Task Force’s recommendation vision proposed.  Both
proposed changes reinsert words from the County’s previous vision statement:

1. “Diverse” is reinserted in order to articulate Arlington’s continuing
commitment to embrace the extensive diversity that we have achieved
over the past quarter century and not take this achievement for
granted.  The Task Force’s recommendation of adding the concept of
inclusion is strongly supported by staff because it articulates that
diversity is not enough.  We want our diverse populations actively
engaged with one another in the community.  Likewise, inclusion
without diversity is also not acceptable.

2. “Participating” is reinserted because it has historically been at the core
of what Arlington is – often referred to as “the Arlington Way.”
Extensive public participation has long been associated with our
culture.  The Task Force’s terms “inclusive” and “people unite” speak
indirectly to the issue, but not as explicitly as the term “participating.”
Like diversity, participating is something Arlington has achieved in the
past and should not be taken for granted.
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The only other deletion by the Task Force from the current vision statement is
the term “dynamic,” applied to residential and commercial neighborhoods.  The
new term “world-class” seems to capture this idea adequately.  New ideas, in
addition to inclusive and world-class, added by the Task Force are “attractive”
neighborhoods and a “sustainable” community.  These additions appear
consistent with current County Board policy direction and community values.

In addition to the vision statement itself, the Task Force also developed
“descriptors” that further explain the terms used in the vision statement.  These
have been excerpted in Attachment A for easy reference and are discussed
below.  Additionally, the Task Force provided recommendations to foster
community ownership of the vision and recommendations for evaluating and
updating the state of the vision.  These are also discussed below.

Staff Comments on Descriptors:

Generally the descriptors provided by the Task Force appear to be consistent
with County Board policy, community values, and to be achievable at a staff
level.  The following provides staff elaboration on selected descriptors.

As a community with attractive residential and commercial
neighborhoods,

• Arlington will have world-class public art, architecture and landscape
design to distinguish spaces and places.

• Arlington will underground unsightly utility infrastructure that prevents the
highest quality aesthetics in the community.

Arlington is at a transitional period on public art, having only approved capital
funding in FY 2002 as part of a new arts policy.  While Arlington has long been
supportive of the arts, with a highly recognized and innovative performing arts
program, we should take care not to raise expectations too high for world-class
public art.  With regard to architecture and landscape, we certainly should strive
for the best possible as part of our site plan processes.

With regard to underground utilities, we will continue to require this as part of
the site plan process; however, the high cost of undergrounding will limit how
much non-site plan work can be done.  It is not realistic to expect that
undergrounding will extend into residential neighborhoods.

As a caring community,
• Arlington will have the public and private-supported social services

required to meet the needs of all its residents and workers.
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We should be explicit that public support includes state and federal funds as well
as local support.

As a learning community,
• Arlington will have top-rated public schools, continuing education and

work force development programs, and programs to meet the language
and other educational needs of its entire population.

• Arlington will have educational facilities and systems that will enable its
residents to understand and contribute to the well being of the community
through knowledge of its human and natural history, social and economic
institutions, and sustainable practices.

• Arlington will have strategic alliances with educational institutions for such
purposes as fostering adult education programs, enriching K-12 curricula,
and helping develop public and private sector options for addressing
community challenges and opportunities.

• Arlington will be a vibrant center for the arts, culture, and entertainment.

The School Board has been forwarded these ideas for their discussion and
comments.

As a sustainable community,
The concept of sustainability must explicitly acknowledge the importance of fiscal
sustainability.  Arlington will maintain its triple AAA/Aaa/AAA bond rating while
carefully balancing the needs and desires of the community with available
resources.

Staff Response to Recommendations to Foster Community Ownership
of the Vision:

The Task Force also outlined a series of recommendations regarding
implementation of the vision:

a. The County Board promulgate the vision widely in the community and
take the lead in encouraging discussion of and input to the vision.

b. The County Board lead the discussion and development of the community
vision by creating opportunities for dialogue and input by organizations
and individuals.

c. Each community-based organization in Arlington, on their own or as
part of a broader activity, discuss the proposed vision statement and
make their views known to the County Board.
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d. The County engage the institutions of higher education and research
agencies in Arlington in the visioning process.

These recommendations should be received as guidance as the Board and staff
proceeds with implementation.

Staff Response to Recommendations for Evaluating and Updating the
State of the Vision:

The Task Force made three recommendations for implementing proposals for
evaluating and updating the state of the vision:

a. The County Board adopt a set of quality indicators of progress based on
the values and desired outcomes included in the vision of Arlington’s
future.  The indicators should be developed with wide input from the
community, calling on County commissions, organizations and individuals
for advice and counsel.

b. Arlington County adopt a process and mechanism by which County staff,
citizen committees, local organizations and individuals can evaluate how
current and proposed policies and projects relate to the vision.

c. The County Board appoint a community task force every three years to
assess the state of the vision, using the adopted indicators, and to
recommend updates in the vision and implementation plans.

These ambitious proposals are strategic and should serve as guidance for the
future.  Earlier this year a Management Plan was developed for the County.  It
grew out of the policy guidance provided by the County Board at its January
organizational meeting.  The next phase could be for the County Board to use
the vision as a guide or touchstone in the development of its future policy
priorities and by staff in the translation of those policy priorities into the
management plan.  The vision can also serve as a filter for policy discussions as
they arise during the course of the year.  The development of quality indicators
should be deferred for additional discussion until after there has been an
opportunity for broader discussion and ownership of the vision in the community.
The form and timing for assessing the “state of the vision” should also be
considered after more discussion in the community.  Rather then an intensive
formal task force review in three years, assessment of the vision could be more
routine as part of the County Board’s annual policy priority meeting or budget
process.  I specifically recommend a staff update and County Board review at the
end of one year.


