
April 11, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: U.S Department of Justice Bureau of Justice Assistance 2002 Bulletproof Vest
Partnership.

RECOMMENDATIONS: 1. Authorize the County Manager to submit a
Bulletproof vest application, and accept the funding if so
awarded, to be used to purchase bulletproof vests for
police officers.

2. Contingent upon the approval of additional federal
funds, appropriate up to $17,710.60 in revenue to
(001.220.0649) and expenditures up to $17,710.60 to the
Police Departments’ expenditure budget (001.220) in
FY2003.

ISSUE: Should the County apply for Bulletproof Vest Partnership funding to assist
with the purchasing of bulletproof vests for new recruits and for replacement
vests for existing officers?

BACKGROUND:   On June 16, 1998, the Bulletproof Vest Partnership (BVP) Grant Act of
1998 was signed as law (Public Law 105-181). The purpose of the Act is to save the lives of
law enforcement officers by helping States and units of local government and tribal
governments equip their law enforcement officers with armor vests. The program is designed
to pay up to 50% of the cost of purchasing NIJ-approved vests. Applicants may request funds
to help purchase one bulletproof vest per officer per fiscal year. Jurisdictions are permitted to
apply only once per program year. These funds may also be used to assist in covering some of
the costs of vests purchased on or after March 1, 1999. The issue of supplanting does not
apply to these funds.

Annually, the Police Department purchases approximately 45 vests. As part of the standard
issued uniform, each new officer is outfitted with one bulletproof vest. As the vests are worn-
out, damaged or out-grown, they are replaced. With the increased turnover and retirement rate
the number of vests needed to be purchased has increased. The Police department is in the
process of upgrading and reissuing vests. It is our plan to replace at least 35 vests of existing
officers, by request and as needed. It is anticipated that in the August 2002 recruit class there
will be 15 additional new officers needing vests. The purchasing of vests is a recurring cost
for the department, which is being accounted for in our material & supplies/wearing apparel
budget.

STAFF:    Edward A. Flynn, Chief of Police
Reviewed by County Attorney:



FISCAL IMPACT: The Police Department is requesting funding to assist with purchasing
50 bulletproof vests, at the cost of $35,421.20. The application if approved will provide
funding for up to 50% of the requested amount, approximately $17,710.60. Arlington
County’s required matching fund amount is $17,710.60. These funds will come from the
Police Department’s materials and supplies /wearing apparel budget. If awarded, these grant
funds will become available in May 2002, and will be disbursed on a reimbursement basis.
The department will have up to two years to purchase the vests and use the funds awarded.

The purchasing of vests is an inevitable reoccurring cost for the department. This piece of
equipment can not be reissued after being used due to liability and health related reasons. In
effect, this grant will transfer up to 50% of our normal costs to the federal government, and
thus constitutes actual out-of-pocket savings to the county.

No other county funds are needed.


